TOWN OF LADYSMITH

A special meeting of the
Council of the Town of Ladysmith
will be held at the

d? _ Ladysmith Secondary School
- Multi-Purpose Room
8 ik
LADYSMITH TUESDAY, JUNE 30, 2009
at 6:30 P.M.
AGENDA
CALL TO ORDER

1 Agenda Approval

2 Introduction - Mayor Hutchins
3 Overview of Current Projects - Mayor Hutchins / City Manager R. Malli
e Lot 108 Development Proposal
e New Civic Space (High Street Property)
e Community Marina (Ladysmith Maritime Society)
e Ladysmith Trolley Service

4 Status of Top 25 Strategic Priorities - Mayor Hutchins / City Manager R. Malli

5 Commission/Committee Updates - Commission Chairs
6 Liguid Waste Management Committee Open House - Mayor Hutchins / John Wilson
7 Reminder - No Regular Commission Meetings during the months of July and August

unless called by the Chair.

8 Adjournment / Convene Commission Meetings:
e Heritage Revitalization Advisory Commission
e Environment Commission
e Economic Development Commission



