TOWN OF LADYSMITH

A Regular Meeting of the
Council of the Town of Ladysmith
will be held in Council Chambers at City Hall on

— MONDAY, JANUARY 17,2011
LADYSMITH at 7:00 o.M

AGENDA Page

CALL TO ORDER

1. AGENDA APPROVAL

2. MINUTES
Adoption of following minutes:
1-8
2.1. Regular Meeting - January 10, 2011
3. PUBLIC HEARING
None
4. BYLAWS (OCP / ZONING)
4.1. Lot1,DL 146, Oyster District, Plan VIP79719 (Oak Development Ltd.) 9-1
Referred from the Council meeting of January 10, 2011
5. DELEGATIONS
None
6. PROCLAMATIONS
Mayor Hutchins has proclaimed February 2314, 2011 as “Pink Shirt Day” in the Town of
Ladysmith, to raise awareness of the need to confront bullying
7. DEVELOPMENT PERMITS / DEVELOPMENT VARIANCE PERMITS
None
8. STAFF / ADVISORY COMMITTEE REPORTS
8.1. Strata Conversion Application - 218 Bayview Avenue 12-19

8.2.  Aggie Hall Building Signage 20-22



Council Agenda - January 17, 2011

9. CORRESPONDENCE

9.1.

Dean Benson, Ladysmith Health Care Auxiliary
Confirmation of a donation up to $6,000 for a trolley stop shelter

Staff Recommendation:

That Council consider whether it wishes to accept a donation of up to $6,000 from
the Ladysmith Health Care Auxiliary for a trolley stop shelter bearing the Ladysmith
Health Care Auxiliary logo to be located at the Lodge on Fourth trolley stop.

10. NEW BUSINESS

11. UNFINISHED BUSINESS

None

12. QUESTION PERIOD

Persons wishing to address Council during “Question Period” must be Town of
Ladysmith residents, non-resident property owners, or operators of a business.

Individuals must state their name and address for identification purposes

Questions must relate strictly to matters which appear on the Council agenda at
which the individual is speaking

Questions put forth must be on topics which are not normally dealt with by Town
staff as a matter of routine

Questions must be brief and to the point

Questions shall be addressed through the Chair and answers given likewise.
Debates with or by individual Council members or staff members are not allowed

No commitments shall be made by the Chair in replying to a question. Matters
which may require action of the Council shall be referred to a future meeting of the
Council

13. EXECUTIVE SESSION

In accordance with Section 90(1) of the Community Charter, the first section of the meeting
will be held In Camera to consider the following items:

¢ personal information about an identifiable individual who holds or is being considered
for a position as an officer, employee or agent of the municipality or another position
appointed by the municipality

e the acquisition, disposition or expropriation of land or improvements, if the council
considers that disclosure could reasonably be expected to harm the interests of the
municipality

14. RISE AND REPORT

ADJOURNMENT
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TOWN OF LADYSMITH
MINUTES OF A REGULAR MEETING OF COUNCIL

MONDAY JANUARY 10, 2011 - 7:00 p.m.
COUNCIL CHAMBERS, CITY HALL

LADYSMITH

COUNCIL MEMBERS PRESENT: =~ . L |

- Mayor Rob:Hutching “Councillor Steve-Arnett - Councillor
Councillor Jillian Dashwood ~ Councillor Lori Evans .~ Councillor Duck.Paterson
‘Councillor Bruce Whlttlngton - L D ST : _

STAFF PRESENT o
Sandy Bowden o : Felicity Adams
_Joanna Winter

CALLTO ORDER - Mayor Hotchine called the meet:n-
EXECUTIVE SESSION | o
_2011_001.' N o It was moved seconde \and carried that thls meetlng retire into
' .'Executlve Sessmn at 8:01:p.m. : :
| 4 the Regu!ar_ Se_se_to_n" of Co.uhcit_to' orde_r at
AGENDA APPROVAL
«moved, seconded and carried that the agehda-be adopted |

2011-002 o :
as‘circulated.

MINUTES

"It was moved, seconded and carried that the Minutes of the
.- "Regular Council Meetmg of Deoember 20, 2010 he adopted as
: olrcu[ated .

._'Qg;fi_oozp_ RN | ‘was moved seconded and oarrled that the minutes of the
b . Special Council Meeting of December. 22, 2010 be adopted as
amended, noting the presence of Councnllor Bastian and the -

co absenoe ofCounolllorAmett ' SR : :

- Briaws |
" (OCP / ZoNiNG)

__2011..0_05 _ o :It'was mo.ved, .s‘e'co_nde_d and 'carried that Rus's Jackson be invited. _

Council Minutas! January 10, 2011 1 _ ._ - Page




-to address Council on the matter of his application for re_zoni_ng.'

..-20_11—006 . - It was moved, seconded and carried that OCP and Zoning Bylaw
amendment application 3360-10-05 be referred to the January 17,
2011 Regular Session of Council:

- DELEGATION =~ .~ Gerry Yellowlees, Hahlay Buck, Duck of Edinburgh’sAwerd

L Mayor Hutchins presented Hahlay Buck Wlth the @gke of
Edinburgh’s Bronze Level Award Certificate.. Mayor Hutcpmsﬁand
Council congratulated Ms Buck and thanked Mr Yellow ees,,,for his
volunteer work on the program.

PROCLAMATIONS Mayor Hutchins proclaimed: |
: e The month of February 2011 as “Heart

_ Ladysmith

e March 21st to 25%, 2011 as “Co-6perat

the Town of Ladysmith

‘th in the town of

Education Week” in

DEVELOPMENT PERMITS
AND DEVELOPMENT

VARIANCE PERMITS - Hazard Lands Developm nt Permit - 325 Chemainus Road

it was moved, seconded and carried that Development Permit
3060-10—14 be s’ssued for the construction of a garage at 325
. Chemainus: ot 5, District Lot 42, QOyster District, Plan 4853)
and that the Mayor and Corporate Officer be authorized to sign the
Develc 'ment Permit.

2011-007

H tchlns

yotr"Hutchins spoke about the recent fire at the Ladysmith
Communrty Marina and asked Fire Chief Ray Delcourt to provide
Souncil with a brief overview of the event. Council congratulated
»the members of Ladysmith Fire Rescue for their hard work in
+controlling the fire and preventing significant further damage.

CouNciL  COMMITTEE May
REPORTS ;

" Councillor Amnett - Government Services Committee
. Recommendations '

It was moved, seconded and carried that Council support the
implementation of the Sustainable Development Checklist, and
that staff be directed to prepare an amendment to the
Development Procedures Bylaw (No. 1667) to include the
‘Sustainable Development Checklist’ in the application procedure
process.

2011-009 It was mpved, seconded and carried that the Sustainable
Development Checklist be amended to incorporate ‘natural areas’
in Item 1 of the Checklist. :

f’“eunclﬁ Minutes: January 10, 2011 2 : _ S Page 2



-.2011-010

2011011

. 2011012 -
2011013
2011014

. 2011015

©2011-016.

2011019 ¢

It was moved, seconded and carried that the expenditure of up to
$20,000 be authorized for the removal, limbing, or topping of the
dead trees in Gourlay Janes Park in 2010, with the funds to come

~from unallocated surplus and that the Financial Plan be amended
accordingly '

- it was moved, seconded and carried the expenditure of up to
- $20,000 be authorized for -improving the Ladysmith. GCewichan
Valley Trail, with the funds to come from the Cowichz Valley
Regional District, and that the Financial . Plan .be mended

. .- accordingly, and that as appropriate, the S|gnage include directions
- -to Ladysmith attractions. such as the waterfront,.commiuinity marina
~and downtown

It was moved, seconded and carried that the establishment of an
~additional full-time permanent Utility.©@perator position in the Water
. and Sewer Department be authipri

It was moved,: seconded and _carried that staff be directed to
~conduct a trolley ridershi tudy during the months of January and
February, and July and Au t:2011, and that the trolley driver be
requested to record the: number of riders collected at each stop

Wa‘_:sy;.;sfrnoved, secon‘ded-and carried that staff be requested to
ift a policy regarding trolley rentals.

It was moved, seconded and carried that the request for a trolley
top at Campers Corner be denied for safety reasons and that a -
~-.new stop be installed on Thicke Road. : :

It was moved, seconded and carried that the trolley stop on Cloke
" Road be maintained in order to serve the residents of La Rosa
; -Gardens until a through route is establlshed on Cook Street.

S was moved, seconded and carrled that a-letter of thanks and o
.. appreciation be sent to the.members of Ladysmlth Fire Rescue for
A the|r ef‘forts regardlngthe annuaIChrlstmas Parade ST

-:' It was moved seconded and carned that the correspondence from
Barbara Steele regarding the Gas Tax Agreement Regionally

‘Councit Minutes:

' - Slgnlflcant Projects be received.
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2011-020. It ‘was moved seconded and carrled that CouncHIors Evans and

O Dashwood ‘be requested to meet wrth the Ladysmith Seniors "
Centre Society to determine if there are recommendations
“contained in the City of Duncan Age Friendly Seniors Safety Project
Report that are appllcable to Ladysmlth and to report back to
‘Counoll _

1 2011-021 It was moved, seoonded and carned that a copy of th%
: - o - Duncan Age Friendly Seniors Safety Project Report be pi ylded to
~the Community Health Advisory Committee and thatf.‘t_Counolltor '
. Bastian be requested 10 dlSCUSS the reports re '
_ W|th the Commrttee

2011-022 . ltwas moved seconded and carried that thi rréspondence from
- . the Union of B.C. Municipalities regardlngf he Canadian Federation

" of Independent. Busmess IVIunlolpaI Spending Report be received
_forlnformatron L '

&d.that staff be requesied to
aign to discourage the public
_ ht Up and other public events at
opie are present. :

2011-023 It was moved, seconded and
’ ' - develop a public awa
“from smoking outdoo
whioh large numbers of

'S,{,

2011024 It was moved seoonded and carried that Councillors Dashwood

- 2011-025
o &N s~be requested to provide more extensive information in ail
ublicity and promotional materials regarding the prohibition of
ogs on First Avenue during such events, and that signs be posted
t—%’fthe penmeter of the ‘no dogs zone’ durlng publlo events _

'_ 20110« "t was moved seconded -and carrred that staff be requested to
N ~schedule a nelghbourhood meeting for area residents regarding

the proposed Bicycle Plan and. |mprovements for the Baywew

-Connector L T

2041027 it was moved; seconded and carned that Council endorse the

' " recommendation of the Public Washroom Task Force that Town
visitor maps include a ‘WC’ logo to mark locations of washrooms
that are avaﬂable for use by the public in the Downtown area. '

____20'11_—028_ | ) o It was moved seconded and camed that Council send a Ietter of
L ~thanks to’ the members of. the Downtown Ladysmlth PUbllC
_ Washroom Task Force L - = :

Council Minutes: January 10, 2041 _ 4 S . Page 4 -




- _ Town of Ladysmith Question Period Guidelines -
2011029 It was moved and seconded that the following guidelines be
' ' -~ adopted for Questlon Period during Council meetings:

‘e Persons wishing to address Council during “Questron Period”.
" must be either Town. of Ladysmith reS|dents or-non-resident

N property owners. _
¢ |ndividuals must state their' name and address  for
identification purposes. '
» Questions must relate strictly to matters whrch appear ‘on the
_ Council agenda at which the individual is speakmg -
.. » . Questions put forth must be on topics which aye
' dealt with by Town staff-as a matter of routi
- = Questions must be briefand to the point,.
- - Questions shall be addressed through
- ‘given likewise..
e Debates with or by mdrwdual C f“‘ncr
members are notallowed. . ¢
» No commitments shall be”mad" by-the Chair in replyrng to a
- question. Matters which ' m squire action of the Councrl shall

be referred to a future mee ge"of the Council.

1e:Chair and answers

members or staff

o Amendmeht o

o -2'011_03'0 . It was moved, seconded and carried that the first bulleted item in
o B ‘Motion 2011-029:be amended to read as follows:
' Persons wf' 1ng to address Council during “Question Period”
- “of Ladysmith residents, non-resident property
owners or business operators.
_Z-Res“olut n52011:-_029 -_carri_ed' as amende_d.
moved, seconded and carried that the matter of adding a

2011031 | was moved, seconded an: 1at the matter,
R blic input period related to Town business prior to the start of a
_Council meeting be brought forward to a future Government
‘Services meeting for discussion by Council, ‘and that staff be

" requested to bring examples from other jurisdictions.

" Councillor Paterson .
. “Councillor Paterson- expressed concern about the lack of volunteer -
_leadership-and participation in the Ladysmith Celebrations Society,
- stating more volunteers- must be recrwted to ensure that the event
L WI|| contlnue :

. Councnlor Evans - ' '
~.Councillor Evans expressed apprecration to the Workmg Commrttee
~of the Affordable Housing Directorate of Social Planning Cowichan

o “for their development of ‘an Affordable Housmg Strategy for ‘the -

f’_- Cowrchan Region . _

Coungil _?\Zii'n_utes_: }ah"dar_y 3_‘__@, '2_0_3.3_' R 5
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STAFF / ADVISORY ~ Towns for Tomorrow Grant Application s o
COMMITTEE REPORTS The City ‘Manager recommended that the Town submlt one
appllcatlon for fundlng through 'the Province of BC Towns for
_ -_Tomorrow program as it is anticipated -the program will be over-
: 'subsorlbed and it is also understood no more than one applloatlon

per communlty would be approved ' :

. 2011-032 - It was moved seconded and carrled that apphcatlons be»sub _
v to the Towns for Tomorrow grant program for fundsgt‘msupport the
" proposed Fire Hall upgrade project -and fof. funds t@ support- .
.- -hydrauiic energy recovery in the Town’s water S S
~amount not to exceed $375,000 for each ap'e
.. application for funding to support the Fire
- given the highest priority unless |t is ot
- funding through this program.

'tion‘,and that the
pgrade project be
feasible to apply for

"~ Potential ‘Towns for Tomorro
- . . Playfields Phase Il
-2011_03'3 : : _-It was moved, seoond%

f Application - Ladysmith

omorrow. grant program'for funds to
smlth Piayﬂeld prOJect ' '

2011034

2011-035 .
] ame ded to read that COUI"]C!| not provide a iow mterest Ioan to the

Ladysmlth Gold Club at this time.

= Resolution 2011—_03_5 carried as amended.

CORRESPONDEN

Isabelle Quelette, Ladysmith and District Historical Society
It was moved, seconded and carried that staff be requested to
.. prepare a report for the February 7-Council Meetlng on the request
. .from the Ladysmlth and District Historical Society for funding to .
" support the operat|on of the Ladysmith Archives contained in the
. correspondence dated December 14, 2010, and that staff also be
" requested to explore. the feasrb;llty of a fee for serwce contraot for _
- the operatlon of the l_adysmlth Archives. :

Gl J E. Barry, COWIchan Valley Reglonal Dlstnct ; -
2011-037 - It was moved, seconded .and carried that without 100 per cent
S ' - partlcxpatlon from ali oommun|t|es and areas in the Cowwhan :

Councit Minutes: January 10, 2011~ 6 R :;:.' - Pageo



- Valley ~Regional District, the Town of Ladysmith decline to
- participate in the proposed -fuhding formula for the Cowichan
.. Sportsplex as. outllned in the letter from J.E. Barry dated December
'23 2010.

_ CouncHIor Arnett declared a conflict of mterest with the followmg
item and excused hlmself from the meeting '

| ‘Doug Bell, Ladysmlth Marltlme Somety

2011-038°. . .'lt_was_m.oved, seconded and carried that staff be-reguested to
: .. 'preparea report for the January 17, 2011 Council imeeting on the
“request for cost-sharing outlined in the correspondenice from the -

Ladysmith Maritime Society dated October 125 -

- Councillor Arnett rejoined the meeting.

ins, "|t-.--was”'agree‘d that Council
yComox City Council on the
ley. ' : : :

NEW BUSINESS At the suggestion of Councillot:E
R - would send a letter of condolent
= recent passing of Councillor Ray C

QUESTION PERIOD . It owas agreed that'R“ fison would be prowded with ~an
L . explanation regardrng the agreements between DL 2016 Holdlng
Town of Ladysmrth at a later date.

S Corporation and

econded and carried that the Regular Session of

EXECUTIVE SESSION It was moved
' ' L _ :‘adjourned at 9:00 p.m. and that the Executive Session

‘be reconvened.”

J Executlve Session of Councn rose w:th report on the followmg
‘.;.;;;at 9: 15 B.m.

RISE AND REPORT

-Council reappointed Glenn Popenko and Lorena Mueller to the
Parks, Recreation and Culture Commission with the|r respective
. terms to end on June 30,2012 -

G e ;Councn reappomted Evelyn Kaatz to: the Adwsory Plannlng '
S .'Cornmlssmn wzthaterm to end on June 30, 2012

: 'Councn reappomted Peter Blumel to the Herltage Rewta!lzatlon
Adwsory Comm|55|on w:th atermto end on June 30 2010

e The remalnmg vacancies on the Parks,- Recreation and Culture
-~ Commission, the Heritage Revitalization Commission and the
~ Advisory Design Panel will be advertised. : '

: o A letter will be sent to Cathy Gilroy in response to her letter -

(‘ouncdl\/lnutes Jautaz\f_iQ,?Ojj R R




"da'téd November 9, 2010, based: on information provided to
~Council in" the .staff- reports from the Director of Corporate
Serwces dated November 18, 2010 and January 5, 2011

/ADJOURNMENT -

-2_01'1___039_ o It was moved seconded and oarrled that thls meetmg of Councn'.
e beadjourned athOOpm e ‘ SO

CERTIFIED CORRECT

Corporate Officer (§. Bowden)

Council Minutes: ja_n_r.r_a:ry 10, 2044 8 L R L. Page8




3 -VTOWn ofLadysmith
3 T A F F R E PO R T

To: ~'Ruth Mallr Clty Manager

o
T B .  From: . Felicity Adams, Director of Development Servrces
L ni‘lll ‘Date: - JanuaryS 2011 '

" Rer OFFICIAL COMIVIUN!TY PLAN rocm AMENDMENT & REZONING APPLICATION

- "'.'»f"_;"RECOMMENDAT!ONrs); S
,‘Optloni o
-~ That Council proceed no further wrth OCP and Zonmg BylawA
o .3360-10—05 ' o L

s Option 2 - |
*That Council request that the applrcant revise the-pro ed lot layout for OCP and

: Zoning Bylaw amendment applrcatron 3360-10- 05 h that the frontage of the lots
_.and the average lot size is’ srmrlar to the requr i ents of the existing smail lot zone

o (MPa).

Option 3 . T
. That Council direct staff to proceed wrth*—stQC.r' and Zomng Bylaw Amend ment

o :'-appllcation 3360 10 05 as present | L the applrcant wrth no revrsrons to the lot
e layout | T o : S

ment application -

_- .'_'.,...-T'PURPOSE )
R The purpose of thrs report&.

-an appl|cat|on
Developments Lt

I SUBJEC
-| PROPERTY

.- The Official Community “Plan' |7 "1

-."~.(OCP)- designates: the property - |-|" "~ .°
S as, ‘Multr—Famrly Residential’ and | .
D _:.'_".;_-the applicant s requestmg to';.}f"
-___;desrgnate the property .as
w0 Single Famlly Resrdentlal’ The — — . ST T
" property I8 -:zoned. ‘Medium - DenS|ty Resudentral' '_(R%3-A) ‘--‘and'f-.ft;he? -;_applioant_i.s‘ L

' -,_.._?requestmgasrnall Iot smgle famrly reS|dentral zone o A P AR SR
The property was prewously re- zoned to multl-famrly resrdentral use’ |n 2000 as partf RS
- of a.larger comprehensrve plannrng study for the Rocky Creek area when the lands'l‘. ?
--werestﬂlowned bytheCrown e he DT T U

__ _"'-'The Sub_ject property is: Iocated at the corner of Fourth Avenue and Chrlstle Road and' SR
"-.'.._'ils 0. 5 hectares in srze The hrghest pong o*c the land i along Fourth Avenue and rt‘ S




- consider,

-~ more than one vehicle, as.

slopes down towards Chrlstle Road Vehrole access to the 5|te would be from a new ‘
road and would be across from the- Resolutlon Place access

" The apphcent is proposing 13 smgle family bare land strata lots.as shown in, Flgure 2.
The proposed lots are narrow in character and range in size. from 300m?2 to 400m?
(with frontages 4.5 metres to 10.5 metres in width). The internal cul-de-sac would be

g strata road.
Council previously referred the appllcatlon to the Advrsory Plannmg Comm:ssron
(APC). :

E SCOPE OF WORK:

-The appllcant has requested that the OCP amendment and rezomng applrcatlon be
considered by Council as proposed, see Figure 2.

‘The recommendation of the APC is that if the subject property is rezoned for smgie
family residential use, the lot areas should meet the current ME,hif:bsmall fot zone.
The MP-1 zone minimum lot area is 372m?2 (4004ft?). Staff. haf“‘a'so recommended

~ to the applicant similar improvements to the site Iayout "y i : -

" To facilitate the development as proposed by the apphce v*the OCP would need to.
he amended by designating the subject property | ) single family résidential.
Amendments to the Zoning Bylaw would also be reo@. ?f**d to permit a lot size-smaller
than the current small lot zone (MP-1} and a narrowt lot frontage.

‘When the property was zoned for multi-fam g,!gdé‘"ildentlal use in 2000, consideration
would have been given to the best use os,the land. Given the lot configuration,
" topography, road layout, and traffic aﬁa$y3|s undertaken as part of the earlier

‘planning study, not changing the. zrﬁmg is an option that Counoll may wrsh to -

sy result in parking issues if new residents have
3“road width and lot frontages will be narrower than
ftvisions. Smalier lots and narrower frontages are most
‘access provides for off-street parking or shared parking
. The recommended rmprovements to-the site !ayout are a

potentlal issue.

~ The development as proposed

other existing small lot sy
effective where rear )
facilities can be proy
- means to address £

&

“Three options have been provided.

FINANCIAL IMPLICATIONS n/a

LEGAL IMPLICATIONS: : '
" There are two covenants on the title of the subject property registered with the Town

"of Ladysmith in 2000. One covenant deals with amenity contributions. The other
covenant limits the development of the subject property to 12 townhouse units. Both
covenants would need to be respected and/or amended as part of the OCP
amendment and rezoning: process Also if the apphoaﬂon proceeds a pub[[c hearmg

" would be required.

- CITIZEN/PUBLIC RELATIONS IMPLICATIONS:

At its October 12th, 2010 meetmg the Adwsory Planning Commrssron passed the_

p ,followmg motion:

- [t was moved, seconded and carried that the Advisory Planning Commission
recommends that Council support the application to designate Lot 1, D.L.
146, Oyster District, Plan VIPTONMY as ‘Single Family Residential’ in the
Offrcraf Commumty Plan, but the Commrssron recommends a mmrmum fot



srze of 372m2 and a maxrmum of _12 resrdentral umts for ‘the proposed
. deveiopment I .

©* INTERDEPARTMENTAL. INVO!_VEMENT/IMPLICATIONS
.. The appllcatlon has been referred to-the Director of Public Works and to the -
--Subdw:s:on Approvmg Ofﬂcer for review and comment. The__Dlrector of Publ:c Works ‘

- supports the Iocatton of the proposed access to the site,

o ."RESOURCE iMPLICATIONS

_ .Processmg rezomng applicatlons isa core functlon of the Development Serv;oes
- "Department Processmg this appllcatlon is: W|th;n available staﬁ’ resources. o

' AUGNMENT WITH SUSTAINABILITY VISIONING REPORT:

. The appllcant is oommlttmg to: constructmg energy efflolent homes wnth an EnerGu&de

- rating of 80..

- Oak DeveIOpment Ltd. has apphed to rezone to permit 1’

ALIGNMENT WITH STRATEGIC PRIORITIES: | .
o Effectlve land use plannmg and oommumty deSIgn is a Council s

. SUMMARY:

aiegic direction.

L gle family homes on lot -
. 1, DL 146, Oyster District,” Plan VIP79719. Staff seeking. Council - direction
_ regardmg the deve[opment proposal B .

concur with the recommendation. -

" Ruth™ali, City Manager

| .'ATTACHMENTS,

.:“None i

T

w
g

" Figure: Ste Layout s proposed by apphisan | .~




o _T'own.of. Ladysmith
STAFF REPORT

Tor . Ruth Malll Clty Manager

" de_' > From: .  Felicity Adams, Director of Development Services
L u_IIFIII Date: ~ January 12,2011 -
LapysmrTH  File No: '_ 3300 20 (218 Bayview Ave.)

Re: ‘Strata Conversion Application - 218 Bayview Avenue
~ Generations Properties Inc.. '

RECOIVIMENDATION(S)
1. That Council not support the request for the Town to accept a 125% bond,

letter of credit, or cash-in-lieu for the $187 300 value of remedial measures
- identified in the Building Code Compliance Report for 218 Bayvrew Avenue by
"Curtls Paxton Miles, Archltect dated December 2010 :

' -2 'Grven the recommendatlon of the Fire Chief, that Council consider requiring
o - the installation of a fire sprinkler system at 218 Baywew Avenue Ladysmrth
_as a condltlon of strata conversion approval

PURPOSE:

The purpose of this report is to update Councrl on the progress of the strata
- conversion application for 218 Bayview Avenue and to seek Council direction
regarding the applicant’s request to bond for the requrred strata conversicn Building
Code remedlal measures.

INTRODUCTION/BACKGROUND:
~.in-June 2010 Generations Properties Inc. applied for a strata conversion of the 44 -
residential units at 218 Bayview Avenue. In August 2010 Council passed a motion
provrdrng prellmrnary approval to convert 218 Bayvrew Avenue to: strata units subject
to conditlons : : :

' _'--It was moved seconded and carried that Councrl provide prelrmmary approval to
convert 218 Bayview Avenue to strata title units, subject to:
1. Staff and the applicant working towards a Housmg Agreement Bylaw (s. 905
- -LGA) to secure in general terms (1) on-going rental, (2) maximum rental
. Increases, and (3} including an accessibie unit, as deﬂned by the BC Bundmg
Code, in the renovation of the building. ' - :
-Status approved by Council; to be regrstered :

20 The applrcant providing the followmg mformatron and commrtments in a form'
. acceptable to the Town:
.a) The immediate payment ofa non- refundable processrng fee of $200 per
unit-up to $2,500. . .
Status $2500 has been recerved

12



__d)

g)

Notarized declaration regarding notice to current tenants.
Status: to be provided.

Written report from a registered architect or engineer, in a form
acceptable to the building inspector, that the building is of reasonable
quality for its age, including reference to the state of repair, general
workmanship, and whether the building substantially complles with .

“applicable bylaws and the Building Code.

Status: The Arch:tect s Building Code review report states that several -
building renovations and updates need to be completed prior to the
building substantially complying with the BC Building Code. The Architect
has provided a cost estimate for the remedial work. Once the remedial
work has been completed, a final report would be provided that confirms

‘that the building substantially complies with the BC Building Code and
- the other terms required by this Council resolution.

Written report from an electrical engineer stating that all the electrical
works have been upgraded to current electrical code standards and a

letter from the Provincial Electrical Inspector verifying and confirming the

contractor’s report.
Status: in process.

Written report from the Fire Chief stating that each unit has been

inspected and the building and each unit meets the Fire Department’s
- . requirements and applicable Provincial and Town bylaw regulations,
“including consideration of the installation of a fire sprinkler system.

Status: The Fire Chief's report provides that the building be brought up
to meet the current BC Building Code requirements for the fire alarms
system, emergency lighting, exit lighting, fire extinguishers, fire hose
stations, and that a revised fire safety plan be prepared.

With regards to consideration of the installation of a fire sprinkler
system, the Fire Chief recommends that for life safety that it is a high

. priority that Council require the building to be sprinklered.

 Under the Strata Property Ac,t Council has a broad power to impose
~conditions that, in its opinion, are relevant. A ﬁre sprinkler system could

be required.

" Written report from the gas mspector statmg that a gas mspectlon has

been completed and approval recetved
Status: to be provided.

Preparation of a s. 219 Restrictive Covenant to secure (1) no change to

‘the tenants’ leases as part of the strata conversion; (2) right of first

refusal for current tenants to purchase their suite, at @ minimum 10%
discount to the market value; (3) $25,000 contribution to the Town's .
community amenity fund prior to final plan approval

Status: approved by Coundi3to be signed and registered.



3 That upon completion of the above items to the satlsfactlon of the Town
within 18 months of Council’s approval, uniess an extenS|on is granted upon
request of the owner,

a)  Preparation ofa building strata plan including dlmensmns strata lots,
limited common property and common property, in accordance thh the
~ . provisions of the Strata Property Act. ' : _
b} Registration of the building strata plan
~ Status: to. be provrded once condftrons have been met.

' SCOPE OF WORK

: '-Remed.-al Work — Bond Request

‘A list of the BC Building Code- requwed remedlal work for the 218 BayVIew Avenue
bqulng, with associated costs, is attached in Schedule A.  The -applicant is
- requesting that Council accept a bond, letter of credit or cash-in-lieu for 125% of
$137,000 so that the BC Building Code works can be completed after strata
approval

Under the legislation, a strata plan must not be approved by Councii for a burldlng

B that does not substantrally oomply with the BC Bundmg Code

S The appllcant has indicated that he mtends to finance the oompletlon of the remedlal
. and other work through the sale of the strata unlts Strata units oannot be created

s .w:thout the reglstratlon of a strata plan.

""Whlle there is DFOVISIOH in the Strata Property Act for Council to approve the
appllcatlon subject to terms and condltlons staff do not recommend this approach.
The applicant has advised staff that the work will commence if the bond approach is
not supported by Council as the funding is available to undertake the remedial work.

. Sprinkier Sys_tern'-'Fire Chief Recornmendation

~The technical (code) building review established for the purposes of the application
. of the Building Code that the building is three storeys. However, the Fire Department
treats the building as four storeys for its fire p!anmng purposes as the- bulldmg.

functions as four storeys on the ground - : : :

o 'Councn has the authority to extend the spnnkler bylaw that applles to the Downtown

L to. other areas of the Town..

B 5'Staff has Eearned that other lsland commumt:es have requ;red the mstailatron of

f‘-sprlnkiers through the ‘strata conversion process.. For example, a three storey :

'fbuudlng in Ucluelet was requwed to have sprinklers installed in the common corrfdors

e -asa part ofa strata conversron appllcatlon (also undertaken by thls appllcant)

A Iocai contractor has estlmated the cost to fuIIy sprmkler the bundmg to. be under

e ALTERNATIVES

“ . That Council con3|der supportrng the approach of acoeptlng a bond for the non-flre
o ‘-._eaf_ety req.uwements (i.e. _rem_edral_l_te_msffc 10), and direct the applicant to- prepa_re-



an agreement for rewew by the Town's sollmtor at. the cost of the apphcant to
remove Ilablllty from the Town if the work 1s not completed ' :

~ FINANCIAL IMPLICATIONS: ; ' '
- Bonding is accepted for works that cannot be completed due to weather e.g. road -
pavmg |n the winter months The Town does not bond for works on przvate property

- LEGAL IMPLICATIONS; L ‘ : ' :

The Town's legal counsel does not recommend that Councn accept the bond
~approach. The risks to the Town are high if the owner defaults on the work.
Upgrading a privately owned rental building is not the Town's role.

The Town could potentially be left with dealing with tenants who are not the Town’s
tenants, individual strata owners if the units are sold, and a strata corporation. As
well, unknown building code items that have not been accounted for at this point
- could emerge through the renovat|cn process Buuders I|en reg|strat|on isalsoa

~ potential risk.

if the strata units do not sell or take years to sell and the remedial work is not done
the municipality would be at risk. The individual strata unit owners, or the strata
--corporation once formed could be lookmg to the Town for action. - :

~Using a bond approach creates a precedent for the future |f other strata conversron
proposals are considered by Councn :

ClTIZEN/PUBLlC RELATIONS IMPLICATIONS: = . _ '

Atenant meeting was held on July 28, 2010. There will be no change to tenant
leases. Tenants will have the right of first refusal to purchase strata units at a 10%
‘discount to market rates. : :

The applicant/building owner suggests that tenants will be inconvenienced if the
work takes piace The work can 'be managed to minimize -dis’ruption to tenants.

INTERDEPARTMENTAL INVOLVEMENT/IMPL[CATIONS o ;
The Building Inspector has been working closely with: Development Serwces staff with
- regards to the subject appllcatlon The Fire Chlef has rewewed fire safety aspects

RESOURCE IMPLICATIONS
If Council supports an approach to bonding, there are further agreements tc he
reviewed and brought to CounC|I If the work was defaulted there would be issues to

be addressed

Once the conditions established by Council in its August 3, 2010 resolution have _
' been satisfied, the applrcant can prepare the building strata plan for approval by the .
Town and registration with the Land Title Office.

" ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT
'-N/A
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"__-_ALJGNMENT WITH STRATEGIC PRIORITIES ' - ' _
. The requirement for a sprinkler system at 218 BayVIew Avenue allgns with Strategic
- Direction F - “A Safe and Healthy Commumty

SUMMARY:
- The new buﬂdmg owner of 218 Bayv;ew and applicant for a strata conversion-is
. _worklng through Council's requirements in order to achieve strata plan approval.
- These conditions are not yet met Staﬁ does not recommend a change o Councn s
' -prewous dlreot|on : : :

: I conCUr _with the recom mendation.

OPﬂ?a.@Q
Rutﬁ‘lVlth Clty iVIanager

ATTACHNIENTS :
o Architect’s Cost Estlmate Remedta! Measures for 218 Bayview Ave.
e Letter dated January 6,2011 from Bruce Findlay, President, Generatlon
- . Properties Inc. o
L. Report from the Fire Chlef dated January 10 2011




Cost Estimate -- REMEDIAL MEASURES
B 1. 110V Flar‘d wired smoke d'e'lfecfor.'s in each suite -- -_- - ------------ $13,000

2. A heat rise detector sys‘l‘em in the Janitor Sfor'age room, Stairs :
' and Cor'r'ldor's -_--_-_.-.----_-----_--_-----_-__--.-f--f-_----f_-_- ------- - $600-

'3 Insfall f:r'e damper's at aII ouﬂe'r grilles of corr'ldor _ _ _
' pressumzahon system e P LCELE L E mmmmmmmm-me----- $3,500

-4, Addmonal layer of 5/8" type X gyproc to 'rhe exusfmg 1/2" gyproc

. to the interior face and ceiling of the Janitors. S‘ror'age/Work room
on the main floor as well as the Laundry Room, Storage Room: ._
and Ele.c1'r-|cal Room ,--.-----_------g----_------f---'-----'----'---"-_-'$2,7001'

'5 ‘Remove the emshng door and replace with a solid core door _
|n a steel frame in the Main fioor Janitor room --------------- $400

6. Add d_oor_closures (or spring loaded hinges) to all suite doors

o ‘and upgrade all existing door _c_lo_sures .Ie_adihg to stair shafts ------ $3,100
S 7""'Ins1"cll' and inTércohhecf to .all ( non- suite) Smoke and Heat rise

~_ detectors and automatic sprinkler system (in storage room) -

o and new annuncmflon Panel —-.—-—_-_---_-.—---_-_-----------_---4----.-.$4,000

8. 'Insfall new Vinyl Windows and rated at A3, B3, 3.

- Install new slldmg Patio Vinyl framed doors ----——f—-_-'_f ————— : —_- - - $80,000 -
. ..9 Upgr'ade bmlers -.-‘.-.-—__-—?—.-_'——5 ——;---.-'— -. -_—..-_.--'-__-._e_--__-.-.--.-"-.--'-.--'.under'way_
i IQ Insfail hew 60m|i mel Déck fo all’ balcorﬁes Repalr' wéod gﬁéras and fasmd
o .:...as r'eqm.r'ed "..'_-'.'.‘_"."'.""."-‘.":"'T.-...-.‘.'".'_'."_f'"_""-.‘.'.'...‘_'_‘.'." $30,000
"__-"_'__Tbi'AL g_:--‘-_-_-._--.-'-'--'l-_u-~-i¥—"—-_-'-_-_---:--_-._----_--_-_-----'--_-__.--- $137 300 |




4 Fine | Rescue (13

©P.0.Box760 Ladysmith, B.C. V9G1A5 ik
Phone: 250-245-6436 - Fax: 250-245-0917 - LADYSMITH-
" _'Attn: MaVor-and Council ToWn-o-f ‘Ladysmith EEEE January 10, 2011

| Re Seaview Manor 218 Bayvnew Avenue Ladysmlth B. C.

Please be advised that after v1ew1ng the results of the report ﬁom Herold

- Engineering Limited regar ding building height I'understand that the building

~ does meet the classification as a three storey structure when the building was
~ constructed under the- applicable Building Code of that time. With respect.to
"bulldmg height and number of storeys, the building would ther efore :

| substantially compIy with the Building Code:
In regards to Fire & Life Safety issues I recommend that the bu1ld1ng be

br ought up to meet the current BC Building Code requirements for the Fire

. Alarms System, Emergency lighting, Exit Lighting, Fire Extinguishers, Fire

" Hose stations and revised Fire-Safety Plan, Note that the Fire Alarm System
must be signed. and sealed by a. consultant and veuﬁed by an mdependent

“alarm company.
- Talso recommend that. f01 life safety that 1‘5 is a hIgh prlonty that council

S iequne that the bulldmg be sprmkieied

S j__-Y()u_rs S,l'ncgl‘_ely_ B

- Ray Delcourt Ladysmith Fire Chief




generatron

PROPERTIES ENC.

January 6, 2011

~Town of Ladysmrth

132C Roberts Street :

" Ladysmith, British Coiumbla
VoG 1A4

- Attention:  Town Council

. Dear SIFS & Mesdames
Re: o Strata Converslon of 218 Bayv:ew Avenue, Ladysm:th BC

Pureuant to the prellmmary approval granted by the Town of Ladysmith at rts regular Counml meeting in .
~August 2010, Generation Properties has heen working diligently with the Town staff to complete the
conditions required for final approval and execution of the strata plan _

- In working w:th staff, we have come to an agreement on the Building Gode compliance, based on a report
by our architect. In that Code report some remedial repairs were detailed to bring the building up to
-substantial compliance with the current BC Building. Code, as required by the Town's strata approval, The
work-involved. is quite intrusive and destructive and; as such, we are formally requesting that the strata
approval prowded by‘the Town be amended to permit Generation to place with the Town a bond, letter of
* credit or cash-in-lieu for the amount: of those remedial repaars rather than reqwrmg the repalrs to proceed

- prior to strata plan executton

By perm:ttmg bondmg, the Town will allow Generation to plan the work as units are vacated, and to
- relocate tenants remaining to facilitate work requirements, as well as to minimize the inconvenience to
- tenants resulting from unnecessary work being performed during inclement weather. This is in the best
interest of everyone involved. Given the timeline to date, we are formally requesting that this be brought to
-a Council vote on Monday, January 10" at its regular Council meeting. Bonding is a normal occurrence in.
strata conversions, and we have been involved in 6 in BC alone where funds were placed in trust for code
work such as this. We believe staff has researched this in North Cowichan, Port Alberni, Ucluelet, Vernon
7 and Cranbrook. Alt pl‘OjeCt upgrades went smoothiy and the funds In trust released back to the . company

- bondsng is not perm;ﬁed Generahon will ‘have no choxce but to-move fo:ward :mmedrately with the

.- intrusive work, including opening up external walls to replace windows and patio doors; along with drywall

“work and other- destructive renovations, all while tenants remain in their suites. We hope the Town will

-agree this is not the best course of action, -and permit Generation to bond the remedial repairs immediately
to aiiow for executron of the strata plan We Iook forward ta Councrl s dec:smn '

- Yours truly,

 Bruce R’ Fmdlay, :
_ }-Preszdent g




‘Town of Ladysmith
S TAF F R E P 0 RT

CTo: Ruth Malli, City Manager :
j! ‘From . Felicity Adams, Director of- Deveiopment Serv:ces
i ll Date: : . January 12, 2011 -

o LADYSM;{TH  FileNo: . 810-20 (Aggie Half)

- Re: “AGGIE HALL BUILDING SIGNAGE

| 'RECOIVIMENDATION(S)
- That Council direct staff to

e work with the Aggie Hall buuding tenants (Ladysmith Air Cadets and Ladysmlth
' Family and Friends) o develop a plan for building directional and
- interpretative signage for Aggie Hall; . _
« - refer the proposal to the Hentage Rewtallzatlon Adwsory Commlssmn for -
_ review and comment; and, :
. present the proposal to Councn for review and con5|derat|on of cost shanng
- forthis initiative. : o

I.PURPOSE S
The purpose of this report |s to present a req uest from the Ladysmlth Air Cadets for

- Aggle Hall bwldmg SIgnage

; INTRODUCTION/BACKGROUND

The Ladysmith Air Cadets have presented a preliminary inquiry providing two optlons
for building signage for the Aggie Hall. Proposal A would be signage just for the Air

- Cadets and Proposal B would be joint signage with the Town. The Air Cadet '
- Sponsoring Committee would provide funding for its share of sighage.

Building and interpretative signage for the Aggie Hall has been on the Town's agenda
" for some time. The Town's Signage Plan {2000) includes recommended signage for
Aggie Hall; the Town’s Heritage Plan (2008) includes reference to building name: -

.- interpretative plaques andthe Town s Tourism Slgnage Audlt (2008) recommends ;
o __bundmg rdentlflcatton Signage for Agg:e Hall. T :

: ”:There are two communlty group tenants at Aggle Ha[l and many communlty events
.- .-are held there.” The building lacks appropriate signage to interpret its historical past:

" .andto direct resndents and visitors to the actlvmes m the buudlng Agg[e HaII is on
L .the Town’s Communlty Hentage Reglster ' . :

= ‘SCOPE OF WORK: o -
.+ .The scope of work would mciude staff worklng W|th representatlves from the
" Ladysmith Air Cadets and Ladysmith Famlly and Friends to determine signage needs. -

~ Once the signage is- desngned (using the Signage Plan V|5|on|ng Report and the Sign

Bylaw) a cost estlmate could be prowded to determine. affordablllty for the partners -
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ALTERNATIVES: - |
That Council not support a Jomt venture and direct staff to work with the Air Cadets

- onits S|gnage Proposal A

FINANCIAL !MPLICATIONS _ - T _
“There will be costs to the Town if- it pa rt|0|pates in an Aggre HaII 5|gnage Jomt ventu re -
Once costs are known, a proposal wouId be presented to. CounCII for rewew and '

funding. S o : _ :

.LEGAL IMPLICATIONS N/A

- CITIZEN/PUBLIC-RELATIONS IMPLICATIONS: . '
Improving signage at Aggie Hall will assist with way-finding and teIImg the hlstory of

the building. The Heritage Revitalization Advisory Commission would be able to.
provide recommendations about interpretative signage based on-the: completed
Statement of Slgmflcance for Aggie Hall. : _

~ INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS
"~ The Department of Parks, Recreation and Culture would also be rnvo!ved

 RESOURCE IMPLICATIONS: -
Staff time would be requ;red to work ona proposal

ALIGNMENT WITH SUSTAI NABILITY VISIONING REPORT ' '
‘The preferred Town character identified in the Visiohing Report |ncludes “history and
heritage made visible in its contemporary landscape”. Signage that prowdes :
““honesty to solid materials and evident craftsmanshlp are preferred in the
downtown. ~

~ ALIGNMENT WITH STRATEGIC PRIQRITIES: N/A

SUMMARY: ' T
. The Ladysmith Air Cadets has. presented two proposats for building S|gnage at Aggie

Hall. - Staff- rec_omr_ne_nds that a joint opportunity be pursued with t_he bun_dlng‘tenants L

| concur with the recommendation.

© ATTACHMENTS; | |
- Letter from the Air Cadet Sponsoring Commitiee.
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257 RCACS Sponsoring Committee
Squadron #257 Parallel Ladysmith
P.O. Box 1253

Ladysmith B.C. V9G 1A8

December 4, 2010 _ | JAN 1 @Zﬁﬁ

Mayor and Council
Town of Ladysmith
P.O. Box 220
Ladysmith, B.C.
VoG 1A2

Dear Mayor Hutchins and Members of Town Council,
Re: Signage on the Agricultural Hall

My name is Fred Thatcher and I am the Chair of the Air Cadet Sponsoring Committee. As you are aware,
we occupy the lower section of the Agricultural Hall which is quarters for the local Air Cadet Squadron
and utilize the upper hall for drill and sports. I would like to make a preliminary inquiry regarding signage
on the outside of the Agricultural Hall and have two proposals for your consideration:

‘Proposal A)
We would like to attach two signs to the exterior of the hall. One sign would be located on the east end of
the hall (facing the roundabout) and one on the side facing Symonds St. and the 49" Parallel Grocery.
This signage would display our crest and depict the hall as the home of the historic Ladysmith Air Cadet
Squadron. This would of course conform to any local bylaws, design guidelines and be posted in a
manner to be displayed permanently, but could be removed. The Squadron would assume all costs.

Proposal B)
This would be the same as A, only as a joint venture with the Town of Ladysmith to include the

“Agricultural Hall” designation on the sign, with input from Town staff. This proposal would have costs
shared with the Town. :

1 submit this for your next council meeting via Julie Tierney, Ladysmith Parks, Recreation and Culture for
. discussion and look forward to the opportunity to present a delegation from the Squadron at your earliest
convenience.

Thank you for taking the time to consider this request.

Fred Thatcher :

Chair, 257 RCACS Sponsoring Committee
250-754-70679 e
fredthatcher@shaw.ca

TO LEARN TO SERVE TO ADVANCE -
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LADYSMITH HEALTH CARE AUXILIARY
P.C. Box 1151
LADYSMITH, British Columbia, V9G 1A8

November 28, , 2010

Mayor Rob Hutchins

Town of Ladysmith

Box 220

Ladysmith, BC

VG 1A2 TAN 11200

2

Ea

Dear Rob,

On behalf of the Ladysmith Health Care Auxiliary, | am pleased to advise that we are
very pleased with the tocation for our bench at the Trolley Stop at the Lodge on 4. As
for the bus shelter, our membership voted last meeting to pledge up to $6,000.00 for a
bus shelter with our logo on it.

As soon as you have documentation as to the exact cost for the shelter, please submit
and we will send a cheque covering up to $6,000.00 for this structure.

We iook forward to having this compieted in the very near future.

Dean Benson

President
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