TOWN OF LADYSMITH

A REGULAR MEETING OF THE
COUNCIL OF THE TOWN OF LADYSMITH
WILL BE HELD IN COUNCIL CHAMBERS AT CITY HALL ON

MONDAY, APRIL 4, 2011

LADYSMITH

7:00 p.m.
AGENDA Page

CALL To ORDER

1.

H W N

EXECUTIVE SESSION

In accordance with Section 90(1) of the Community Charter, the first section of the meeting

will be held In Camera to consider the following items:

e the acquisition, disposition or expropriation of land or improvements, if the council
considers that disclosure could reasonably be expected to harm the interests of the
municipality

ARISE AND REPORT
AGENDA APPROVAL

MINUTES

4.1. Minutes of the Regular Meeting of Council held March 21, 2011 1-4
4.2. Minutes of the Special Meeting of Council held March 30, 2011 5

PuBLIC HEARING
None

ByLaws (OCP / ZONING)

None

DELEGATIONS
None

PROCLAMATIONS
None

DEVELOPMENT PERMITS / DEVELOPMENT VARIANCE PERMITS
None

. CouNciL COMMITTEE REPORTS

10.1. Mayor R. Hutchins
Cowichan Valley Regional District; Heritage Revitalization Advisory
Commission; Trolley Committee; Liquid Waste Management Committee
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10.2.

10.3.

10.4.

10.5.

10.6.

10.7.

Councillor S. Bastian
Parks, Recreation and Culture Commission; Community Health
Advisory Committee; Youth Advisory Committee

Councillor J. Dashwood
Liquid Waste Management Committee; Trolley Committee; Chamber of
Commerce; Ladysmith Early Years Partnership

Councillor S. Arnett
Government Services Committee; Advisory Planning Commission;
Environment & Economic Development Commission

10.4.1. Government Services Committee Recommendations

Councillor D. Paterson
Protective Services Committee; Celebrations Committee; Festival of
Lights

Councillor L. Evans
Parks, Recreation and Culture Commission; Protective Services
Committee, Social Planning Cowichan Affordable Housing Directorate

Councillor B. Whittington

Vancouver Island Regional Library Board; Advisory Design Panel;
Environment & Economic Development Commission; Ladysmith
Downtown Business Association

11. STAFF/ ADVISORY COMMITTEE REPORTS

11.1.

11.2.

11.3.

Proposed Schedule of Meetings to Consider the 2011-2015 Financial Plan
Request to Waive Fees for Access to Records

Waste Water Treatment Plant - Proposed Grant Application (report to follow)

12. CORRESPONDENCE

12.1. Maureen Kirkbride, TELUS Corporation

TELUS investment and other activities in Ladysmith

Staff Recommendation

That Council receive the correspondence from Maureen Kirkbride, TELUS
Corporation, dated March 18, 2011, regarding TELUS investments in Ladysmith.

13. ByLAaws

13.1. Report Regarding Proposed Bylaws for the Appropriation of Reserve Funds

13-19

20-23

24 -27

28-29
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13.2. Ladysmith Sale of Real Property Reserve Fund Appropriation Bylaw 2011, No.
1755
May be given first, second and third readings

13.3. Ladysmith Development Cost Charges Roads Appropriation Bylaw 2011, No, 1756
May be given first, second and third readings

14. NEw BUSINESS

15. UNFINISHED BUSINESS
None

16. QUESTION PERIOD
Persons wishing to address Council during “Question Period” must be Town of Ladysmith
residents, non-resident property owners, or operators of a business.

¢ |ndividuals must state their name and address for identification purposes

e (Questions must relate strictly to matters which appear on the Council agenda at which
the individual is speaking

e (Questions put forth must be on topics which are not normally dealt with by Town staff
as a matter of routine

e Questions must be brief and to the point

e Questions shall be addressed through the Chair and answers given likewise. Debates
with or by individual Council members or staff members are not allowed

e No commitments shall be made by the Chair in replying to a question. Matters which
may require action of the Council shall be referred to a future meeting of the Council

ADJOURNMENT

31
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' LADYSMITH

: . TOWN OF LADYSMITH
' MINUTE_S OF A REGULAR MEETING OF COUNCIL
MONDAY, MARCH 21, 2011 - 7:00 p.M.

| COUNC]L MEMBERS PRESENT '

- MayorRob Hutchins. e (
~ Councillor Jillian Dashwood -~ - Coungillor Lori Evans. ©~  * Councillor Duck-Pa
Councillor Bruce Whittington - - - ' R BT

'CouNCiL MEMBERS ABSENT

'STAFF PRESENT
Ruth.Malli

CoUNcIL CHAMBERS, CITY HALL

'-.'CouncillorSteve_Arnett - Councillor ~ Scott; Bastian

' S’andy'B_owde'n SR _Jp‘é'n"r"‘raw nter

CALL To ORDER

EXECUTIVE SESSION

2011131

'AGENDA APPROVAL

2011-132

2011-434

_ .Mayor. Hutchins oalled the meéi;i g.to order at 6:00 p.m.

It was moved, seconded’ and carried that this meetmg retrre into
: Exeoutlve Sessijon t"6:00 p m. : _

{utchins called the Regular Session of Council to order at

;*—'-"“_I_t‘*‘\)fr‘;-"éi‘s?*“:rnoved, seconded and carried that the agenda be adopted

‘circulated.

" .It' was - moved, seconded and carried that the mrnutes of the
~.-Regular. Council Meetrng of February 21, 2011 be adopted as
amended - _ . o . o

; It was. moved seconded and oarrred that the minutes of the

o -_Regular Counorl Meetlng of March 7, 2011 be adopted as

--,'.___cwculated : : e s BT o

. DELEGATION =" wi :&'fDaveJudson Ladysmrth SportsmensCIub AR L
B e ¢ oo M Judson. expressed concerns. about protecting the. Ladysmlth__“

: _f_.Watershed and -in: partrcular the .dumping of - garbage in ‘the

B ‘watershed and . envrr_on_mentai issues created by “run-off " into -

- Council Minuies

R R X R YA .
VNS 0 R L



STAFF / ADVISORY
COMMITTEE REPORTS

-2011-135

2011-136

' C(.)RRESPONDENCE_‘

2011-138

~ streams and creeks due to new development.

' Mayor Hutchins invited Mr. Judson and members of the Ledysmith
Sportsmen’s Club to appear before the Engineering Services
- Committee of the Cowichan Valley Regional District.

- It was suggested that the Ladysmith Sportsmen’s C!ub make
presentations to local schools. '

“Council thanked Mr. Judson for his passion and ded
the Ladysmith Sportsmen’s club for thelr efforts 1o
“environment.

. Trees Canada - Grant Approval and Dlstnb'u on .
- It was moved, seconded and carried t e directed to utilize
-the $10,000 grant from Tree Canad' c lydro Community Tree
Planting Program for urban 6 en space enhancement at the
Ladysmith Community Service$ :

tre/High Street project, and
that $5,000 included in the arks ‘Department 2011 operations
tor open space enhancements be
reallocated to the ngh Street open space enhancements.

Amendment to Travel Expenses Policy -

It was moved, seconded and carried that Town of Ladysmlth Palicy

No. 05-1790 B;:.Travel Expenses, be amended to increase the

number of Council members authorized to attend the Association

- of Van ouver [stand Coast Communities (formerly Association of

Vance er.Island Municlipalities) and the Union of British Columbia
MunICIpalltleS conferences from two to four in addition to the

David Cobb, BC Hydro
= Invitation to Participate in Earth Hour, March 26, 2011
# It was moved, seconded and carried that the Town of Ladysmith
- encourage all citizens to participate in Earth Hour 2011 with
advertising on the Town’s website and in the Ladysmith Chronicle.

Trish McConnell, Vancouver Island Bath Salt Company

Request for Permission to use Historical Photographs

It was moved, seconded and carried that Council support in

" principle the request from Trish McConnell in her cotrrespondence

. of March 15, 2011 to use historical photographs in materials

- promoting the Town of ‘Ladysmith, subject to confirmation by the -
Ladysmith -and District Historical Society of a policy or policies

- governing the use of and appropriate compensatlon for historical

photographs in the collections they manage.

e, iy b e B A en e b
Councit Minutes: Mare

21, 2081 _2 | - | © Page?



UNFINISHED BUSINESS- - Counclllor Whrttmgton excused hrmself from the meeting, C|t|ng a
S LT possrble conflict of interest concernlng the foliowing item. '

Reconsideration of Resolution—Proposed Animal Control Bylaw
- Review -

' 2_'011_:139 . Itwas moved, seconded and carried th'at Resolution No. 2011-104
o regarding the proposed Animal Control Bylaw Review whigh was
: adopted at the February 21, 2011 Council Meetmg be rest 'nded

2011-140 | was‘moved, seconded and carried that the correspon ,e_nc_e from -
Chris and Beverley Wood dated January 26, 2011“regarding a
request to consider removing breed specific language from the Dog
- Licensing, Control and Pound Bylaw be: referred to the Animal
-~-Control Bylaw Review Committee (ongl_nally estabhshed in 2003) to
review and report back to Council, that:th ..foliowmg appointments -
_ _(replacements) to that committee: be approved and that Chris o
- ‘Wood be invited to speak as a delegatioh to that commlttee

Doug Fraser
Councillor Lori Evans
Trevor Hughes, Coastal Ammal Servrces
'S. Sgt. Roger Plamondon .
Colin Jerome (Vetennarlan)
Ruth Maili, Clty an‘ager (or designate)

" Pat'Durban, Director of Parks, Recreation and Culture

" Sandy.Bowden, Director of Corporate Serwces
Tom & a.rwg, Building Inspector/Bylaw Enforcement Officer
Ken Smlth Bylaw Enforcement Officer

uncn!or Whlttmgton returned to the 'meeting

R: Johinson was adwsed that members of the publlc will be given -
n: opportumty to meet. with the ‘committee carrymg ‘out the
_':“_proposed rewew of the Ammal Control Bylaw ; . :

* QUESTION PERIOD:

‘It was moved, seconded and carried that the Regular Session of -

- 2011141 .
IR - . .Council be adjourned at 7 48 p.m: and that the Executlve Sessmn
_;-__;be reconvened at T: 51 -
SR -:_'RISE AND REPORT | - The Exec_utrv_e _S__eSS|on of Council arose without report.
"“_'._-'ADJOURNMENT S e e D S
2011-142 It was moved, seconded and carried that this meeting of Council

e Counell Minutes: March Oizs e 3 T e e g




;. be -adj_oUr'n:ed at 8:20 p.m.

o S ~Mayor (R. Hutchins)
-CERTIFIED CORRECT .-~ =~ e A A

Corporate Officer (S. Bowden)

LOUNCH B

4. | _ N : :._ _ page 4



- MINUTES OF A SPECIAL MEETING OF COUNCIL OF THE

| ceRmAEDCORRECT

‘ TOWN OF LADYSMITH
HELD IN COUNCIL CHAMBERS AT CITY HALL ON
LADYSMITH - MARCH 30, 2011
~ COUNGIL MEMBERS PRESENT:
~Mayor Rob Hutchins =~ -~ " Councillor Steve Arnett Councn!orJlfIlan Dashwood
Councillor Lori Evans -~ - . Councillor Duck Paterson  Councillor Bruce Wh ington
| STAFF PRESENT: S .
Ruth Malli - Joanna Winter
 CALLTOORDER = - Mayor Hutchins calied the meeting to orde
- AGENDA APPROVAL "
2011-143 It was moved, seconded and kcarrled that the agenda for the
: - Special Meeting of Councd of-March 30, 2011 be adopted as
'Clrculated i
: REPORTS :
_ Proposed Strata Conversmn - 218 Baywew Avenue :
2011—144 - Itwas moved;’ onded and carried that Strata Plan EPS401 for

_the strata ;on_versnon of 44 residential ‘units at' 218 Bayview
, Avenue (Lot “,'Dlstnct Lot 56, Oyster Dlstnct Plan 26708) be

'. ap Yoy d, and that. the Corporate Officer be authorized to
‘the plan pursuant to section 242 of the Strata Property

it was agreed that staﬁ would prowde c!arlflcatlon on the location
of sprinklers in the bmldlng :

ADJOURNMENT

: .lt was - moved, seconded and carried that thts meetmg be
' adjourned at434pm :

Mayor (R. Hutchins)

- Corporate Officer (S. Bo_Wden)

&)
%=
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[
[l
a
.3
o

- Ceuncit Special Mee



Town of Ladysmith
COMMITTEE REPORT

To: Mayor and Council
From: Councillor S: Armett, Chair

t ’ Y

el

LADYSMITH Date: March 22, 2011
File No: 0550-20

Re: GOVERNMENT SERVICES COMMITTEE - March 21. 2011

At its meeting on March 21, 2011 the Government Services Committee recommended 1o Council
the following:

1. That the requests from L. Brown, D. McKay, M. Fleming, F. Pratt, P. Laycock, and M. Fraser for
the establishment of a fenced dog park and related amenities be referred to the Parks, Recreation
and Culture Commission to review sites and costs and to report back to the Committee.

2. That the request from Brian McLaurin in his correspondence of February 25, 2011 regarding the
development of a tree bylaw be referred to staff to review and report back.

3. Thatthe March 5, 2011 correspondence from Sandra Dall be referred to the Parks, Recreation
and Culture Commisgsion to review guidelines for dogs on and off leash on trails throughout the
Town of Ladysmith. : : ‘




~ Town of Ladysmith )
" STAFF REPORT

To: Ruth Malli, City Manager

d? From: Erin Anderson, Director of FmanmaiSerwces
l!ll - Date: April 4, 2011

LADYSMITH . FileNoz - -

| '_R'_e_:  FINANCIAL PLAN MEETING SCHEDULE

RECOMMENDATION(S): _
That Council authorize the foIIowmg schedule of meetmgs to review the Financiai

Plan and relevant bylaws

Wednesday'April 13t (Spec’ial Council Meeting) -
Monday, April 18t (Regular Councii Meeting)

Tuesday, April 26t if necessary (Special Council Meeting)
May 2nd (Regular Council Meeting)

May 9t (Special Council Meeting)

- PURPOSE: _
' The purpose of this staff report is 10 conﬂrm the schedule of meetings at WhICh the, _

: Fmanmal Plan is to be consndered

INTRODUCTlONZ BACKGROUND

' The Community Charter requires the Town to prepare a frve year Fmanmal Plan
- annual prior to the adoption of the tax bylaw. Section 166 of the Community Charter .
~also requires that Council undertake a public consultation process prior to adoption of
~the financial plan bylaw. This public consultation process must be advertlsed in
accordance with Section 94 of the Commumty Charter :

- 'SCOPE OF WORK: '
“The annual process for adoptlng the Town's f[ve-year F|nan0|al Plan is presonbed by

- 'Iegrslatlon and bylaw

..MIL\LE“SH

.. Council could amend the proposed schedule ln accordance w:th the Communlty L

- Charter the Financial Plan must be adopted pnor to the annual property tax bylaw e P

'whlch must be adopted prior to IVlay 15th SRR

e 'FlNANCIAL IMPLICATIONS

: "'."Adoptlon of the Flnanmal Plan is. necessary to authorlze flnancrel transactlons m

- LEGAL IMPLICATIONS

- Comphance w:th the provmmal Iegrslahon is requwed _' B



CITIZEN(PUBL]C RELATIONS!MPLICAT]ONS o

Al meetlngs at WhICh the Flnanmal Plan is oonsrdered are open to the publlc

INTERDEPARTMENTAL INVOLVEIVIENT(IIVIPLECATIONS

All departments are involved. in the development and |mplementat|on of the Flnanmal
Plan. _

"RESOURCE IMPLICATIONS: »
The Fmancnal Plan is the focus of work for all departments :

ALIGNMENT WITH STRATEGIC PRIORITiES _ '
Adoption of the Five Year Financiai Plan is a legislated requirement and ahgns with

Strateglc Direction A — Wise Financial management.
SUMMARY:

Staff requests Council’s consrderatlon of a proposed sohedule of meetmgs at WhICh '
1o oonS|der the Fmanmal Plan ' o

I concur with the recommendation.

amod() -

Ruth M, City Manager

- ATTACHMENTS:
Five Year Fmanolal P[an Pollcy




TOWN OF LADYSMITH :

POLICIES AND PROCEDURE MANUAL

TOPIC: FIVE YEAR FINANCIAL PLAN I;OLICY

| APPROVED BY: ~ Councit : . DATE:  May 13,2010
Il RESOLUTION #: 2010-230 '
|| Amendedgiomy - 2007-148

|| Definition: -

| A budget or Financial Plan is the financial reflection of the Town's operating and capital

|| plans, including those items contained in the Strategic Plan. The document outlines the
- work and projects that the Town intends to complete over the next five years. The
operations portion of the budget outlines the approved resources for each department
to execute thelr overall mandate :

'Background ' '

Section 165 .of the Communrty Charter requires the Town to prepare a five year
. Il financial plan annually prior to adoption of the annual property tax bylaw. As per
|| Section 197 of the Community Charter, the annual property tax bylaw must be adopted
after the financial plan bylaw but prior to May 15" of the year. Section 166 of the
Commumty Charter also requires that Council undertake a publlc consultatlon process
prlor to adoptron of the flnancral plan bylaw ' _

I Council” prepares a Strateglc Plan “This plan outlines the strategic focus for the

organization for the next five years, the Financial Plan is the financial reflection of the

- | tasks to be completed in-accordance with the Strategic Plan. The development of the

|l Strategic Plan and the Financial Plan should include opportumtles for-the public, Town
|| committees, Council and all staff to bring forward ideas and suggestions. It is the

- |- responsibility of management to ensure that a process exists for all staff to provide

input into the Town’s plans. It is the responsibility of Council to ensure that a process
| exists for the public and committee members. to provide input into the Town’s plans.
Il Council makes the final decision on the dlrectrons pro;ects and mrtlatlves mcluded in

i both the Strateglc Plan and the Fmancral Pian RRIRE
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“TOPIC:

FIVE YEARF INANCIAL PLAN POLIC‘Y

.APPROVED BY: Council o o -DATE: Mayl3 201(}

RESOLUTION #  2010-230

2)

B

4)

1)

s

o Mmendadﬁom) 2007-148

:_ .*Fmanc:|al Plannmg Process - '
1l The flnan0|al p]annrng process shaII be as foliows ‘

‘Prior to the end of the fiscal year, the. Manager of Financial Services W|II meet -
- with all department managers individually to review their year to date actual

‘numbers in comparison to the budgeted numbers for the year. “The managers
. will determine what capital projects will need to be deferred. to the following

-budget year. Any issues will be identified and if necessary a request to Council

for a budget amendment should be done. A Budget Change Form should be

o completed for each project deferred to the following year

If a project was budgeted for in the current year and was to be funded from
general taxes, and the project is being deferred to the following year, these

- funds should be put aside i in a reserve to be used for the pI'OjeCt in the following
- year : _ .

. .-Any capital pro;ects deferred to the followmg year that were 1o be funded from
- reserves, surplus or other revenue, should be included in the new financial plan

~.under the fotiowmg year wrth the- appropnate expendltures and funding
' [ndlcated e RS o :

‘Department managers will also determine if there are any new prOJects that they
- - want to complete in the next five years. Managers will be-responsible for getting
- estimates of the cost of the projects-and will work closely with the. Finance
. department to determine funding options. A complete listing of the capital
. projects will be prowded to the Manager of Financial Services. by the end of
" November each year. Project Request forms should be completed for each
 capital project outlining the priority, estimated costs, funding sources, reason for. -
.. the project, expected start and end dates and antlcrpated beneflts :

_ Department managers erI also be responS|ble for determ:nrng ‘what changes '
- they anticipate to their operating revenue and expenses for the next five years.
‘The Finance department will assume a cost of living increase only unless a
change request . is received from the depariment manager. Department
.~ managers will complete: a budget change request for any changes to
S operatlons over the next frve years. _ : _

an 05— 1700-A
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FIVE YEAR FINANCIAL PLAN POLICY- -

“TOPIC:
.APPilOVED BY: Council DATE: ' May.1.3','2010
_ 'RESOLUTION #: 2010-230 '

?_).‘

"

&

N cAmended fpomy  2007-148

= -Examplee would be for special courses, additional employees or special project
~work: The Budget Change request will show the amount of the change,
-accounts affected the reason for the request and the anticipated benefits.

Upon receipt of the information from the department managers, the Manager of

- Finance will compile a five year finaricial plan that includes all of the items

~recommended by the managers. ThIS fmanmal p[an wrll be drstrlbuted to ali
managers for review. S .

- The management team WI|| then hold a meetrng to determine what budget cuts
“need to be made in order to have a good f rst draft for Councr! and publlc

" consideration.

_The first draft of the financial plan will then be presented to the Budget
Committee to receive recommendations for amendments. - Each department
~manager will be given the option of making a presentation to the Committee
" regarding  any - projects they have included ‘in the financial- plan. Any
- amendments recommended by the Comm[ttee wall be completed. prior to the
“public consultatlon session.

Once the second draft of-the financial plan is complete, notice of the public:

consultation meeting to be held to receive public input will be published. At this

- public. meeting, the draft financial plan will be presented and any ideas or

~suggestions from the public will be received. A summary of the suggestions

- . received from the publlc will be prepared by the Manager of Flnancral Services

~.-and presented to the Budget Committee,  The Committee will review the |tems
s and determme whether they should be mcluded |n the f:nancnal plan i

-Aﬂer rece:\nng aFI amendment requests from the Budget Commrttee the
"__Manager of FlnanC|aI Services will prepare a five | year. financial plan that -
" includes ‘all the amendments.- . The "Manager will then arrange for an
‘advertisement in the local newspaper inviting- members of the. public to attend
: the meeting at which the Five Year Financial Plan is considered. Coples of the
S pian Wlil be made avallable for the publrc upon request _
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torc: - FIVE YEAR FINANCIAL PLAN POLICY |

'Al_iPROVEDBY:_ _ Coundl - DATE:  May13,2010 .
RESOLUTION# 2010-230 DTN T

mmendedﬁom) - 2007-148

“111) - -Upon approVaI the final budget numbers will ‘b'e"entered' into the accounting
- software and budget reports will be d;stnbuted to the department managers

Minimum Reqmrements for Flnancual Plan (As Per Sectlon 165 of the Communrty
Charten): >
The financial plan must set out the fol[owmg for each year of the plannrng perlod

“(a) the proposed expenditures by the municipality;

(b) the proposed funding sources; :

(c) the proposed transfers to or between funds.

i The fotal of the proposed expendltures and transfers to other funds for.a year must not
exceed the total of the' proposed funding sources and transfers from other funds for the

year

3 ‘The proposed expendltures must set out separate amounts for each of the followmg as.
| applicable: -~ .- '
(a) the amount requrred to pay mterest and prlnmpal on mummpai debt

(b) the amount required for capital purposes; =~ . .

(c) the amount required for a deficiency referred to in subsectlon (9)

~(d) the amount requrred for other municipal purposes. :

|| The proposed. funding sources must set out separate amounts for each of the foIIowmg
as apphcabte o . o .
‘(a) revenue from property Value taxes
-.(b) revenue from parcel taxes;
-(c) revenue from fees; . R
(d) revenue from other sources; - ‘
_ (&) proceeds from borrowrng, other than borrowmg under sectton 177 [revenue
__ 'ant|0|pat|on borrowmg] - o _ '

" 'The proposed transfers to or between funds must set out separate amounts for B
(a) each reserve: fund- under DlVlSlon 4 of th[s Part and R
(b) accumutated surplus S -

12 | 05-1700-A




Town of Ladysmith
STAFF REPORT

T o To: Ruth Malli, City Manager
d?'_" *=  From:  -Sandy Bowden, Director of Corporate Servrces
L _ulIFIII Date: . - March 29,2011 -

Lapysmrre: File No:

Re:  REQUEST TO WAIVE FEES FOR ACCESS TO RECORDS APPLICATION
~ PURPOSE:

The purpose of this Staff report is to advise Council of a request to waive the fees for

- processing a Request for Access to Records (under the Freedom of Information and
Protection of Privacy Act) application submitted to the Town on March 22, 2011 and

. o seek Council’s decision on the matter. : :

' '_INTRODUCTION/BACKGROUND

| ‘The Town received the attached Request for Access to ‘Records on March 22, 2011.
The applicant is requesting access to all Executive (In Camera) Council minutes from
January 2009 to February 2011 In accordance with Section 75 of the Freedom of

" Information Protect:on of Privacy Act (FIPPA), a publrc body “...may require an

... applicant who makes a request under section 5 to pay to the publrc body fees for the
following services: : _

(a) !ocating, retrieving and producing th_e record;
(b) preparing the record for disclosure;
(c) shipping and handling the record;
(d) providing a copy of the record.
“An appiicant must not be required under subsection (1) to pay-a fee for:

(a) the flrst 3 holrs spent locating and retrlev:ng arecord, or
(b) time spent severlng mformatlon from a record

e Upon recespt of the appllcatlon to access records the FO[ Coordlnator provrded the : _. )

_.'_applfcant with.an estimate’ of 15 hours ‘of staff tzme to. respond to the apphcatlon
"~ This is based on a complete review-of approxrmately 60 to 70 records and preparing =

L :'the records for disclosure. The fees outlined in the Town's ‘Freedom of Informatlon .
e V'Bylaw No. 1138 are $30 per hour after the f!I‘St three hours of processmg the-_ o
'.request . U _

- The ap’plica'nt has .subseq'u'ently re'qu'ested the FOI Head's consideration of waiving -

- the fees in accordance-with Section 75(5) of the FIPPA. The approprlate excerpts'

: 'frorn the provrncral Iegfslat:on are attached for Councn S reference '

13



SCOPE OF WORK:

Staff will advise the appl:cant of Councn s decision and subsequently commence
working on the appllcatlon : S : :

ALTERNATIVES:

Council could require the -applicant to pay the fees as prescribed in Schec_iule'A of
- Freedom of Information Bylaw No. 1138 or Counci_l could waive the fees. o

FINANCIAL IMPLICATIONS;

As per Council’s direction, the Town may charge a fee of $30 per hour after the initial
three hours spent locating and retrieving the records. :

LEGAL IMPLICATIONS:
n/a -

| CITIZEN/PU BLIC RELATIONS IIVIPLICATIONS
n/a

INTERDEPARTMENTAL INVOLVEMENT[IMPUCATIONS

n/a

RESOURCE IMPLICATIONS:
n/a

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT:
n/a

ALIGNMENT WITH STRATEGIC PRIORITIES:
n/a

SUMMARY: -

On March 22, 2011 the Town received a Request for Access to Records appllcatlon

| ~ for all Executive (In Camera) Council minutes from January 2009 to February 2011.

The applicant was advised that there is a fee for this service of $30 per hour and
estimated that it would take approximately 15 hours to process the application. The
- applicant is requesting C_ounc_ii’s consideration of waiving the fees.

~ For Council consideration.

ai?fnaﬁa;-

- Ruth M, Gity Manager

ATTACHMENTS:
Reqguest for Access to Records Form

14



TowN OF LADYSMITH

| REQUEST FOR ACCESS TO RECORDS
UNDER THE FREEDOM OF INFORMATION AN%%QQTECTION OF PRIVACY ACT

ADYSMETH
o

APPLICANT’S INFORMATION

NAME: co .

A

ADDRESS: _ . - ) o

ciw;Mnyjﬂ ¢ 7/{PROVINCE: __LCOUNTRY: POSTAL CODE/_ -
PHONE NUMBER(S)A ~ " FAXNUMBER(S)____ A/ '

DETAILS OF REQUESTED INFORMATION

(Please be as specific as possible about the record(s) you are requesting; attach a separate sheet if necessary.)

2t/

File/Reference Number (if known)

: 7
Detalls __ /o/ Chlm it ' M ECE 715 @// 2007 e
EZg a7/
How do you wish to receive the information? Z/
Examine the original(s) ] Receive a hard copy ] Receive an electrdnfg copy

Email address » __ .. = - —

if this is a request to access another person’s personal information please attach either a signed
consent form for disclosure for the person(s) involved, OR proof of authority to act on that person’s

behalf.

P " e o Dt 24 z0sr
Bignature of A~ _ant | - Date

You m» .ake a request for access to records without using this form, provided you do so in writing.
Persofia information contained on this form is collected under the "Freedom of Information and
Protection of Privacy Act” and will be used only for the purpose of responding to your request.




JFromi
Sent: March 26, 2011 9:59 AM

To: Sandy Bowden
- Ceci Bruce; Duck Paterson; Jillian Dashwood Lori Evans; Rob Hutchins; Scott Bastian; Steve Arnett

Subject: Re: Request for Access to Records - "In Camera" Meeting Minutes - January 2009 to February 2011

Thank you for your response to my request for information under the Freedom of Information

~and Privacy Act.

I am flabbergasted at the estimate of tune that you quoted to fulfill my request. Tt seams 1o me
that 15 hours to copy and review the minutes ( what a maxim of 150 pages‘7) that are hkely
already in a single file should take that fong.

Coping should take,what 5 -10 minutes?
‘Does it take an other 14 hours the to review the information and to cross out details that could

justifiably be confidential and that meet the conditions of section 90(1) of the Community
- Charter. :

I really can'_f-See why this request can't ‘be_ met within 3 hours.

I also belive that the information that I have requested, is-of " public. ihterest" as many people
to whom I have spoken to would also like to know more about what is happemng during these
"in camera" meetings. : :

Therefore I am requesting you do not charge a fee for th1s service as permltted under Section
75 subsection 5 (b) of the Act

As S _ _

attaChed S I 200 N I e e e s e T S e e A B S B o o o L L L B
. ++++++++++++++++++++++ : o :

: Sectioh 75 of the Freedom of Information and Privacv Act

- (1) The head of a publlc body may require an appllcant who' makes a request under sectlon 5to
pay to the public body fees for the foliowmg services: .- . -

' (a) Iocatmg, retrle_v_ln_g and_prt_)ducmg _th_e re;o_rd;
: ._(b) preparing the record .f_o'r drsclosurer |
C () shipping and handling the record;" :
) _' (d) providing a‘ copy of the -récord
(2) An apphcant must not be requrred under subs.ectlon (1) to. pay a fee for
- (a) the flrst 3 hours spent Iocatlng and retr:evmg a record or

(b)-time spent severmg mfor_mat_lon_ from.a reco'rd_. o



(3) Subsection {1) does not apply to a request for the applicant's own personal information.

(4) If an appiicant is required to pay a fee for services under subsection (1), the head of the
pubiic body

(a} must give the applicant a written estimate of the total fee before providing the service, and
(b) may require the applicant to pay a deposit in the amount set by the head of the public body.

(5) If the head of a public body receives an applicant's written request to be excused from 'paying
all or part of the fees for services, the head may excuse the applicant if, in the head's opinion, .

{a) the applicant cannot afford the paYment or for any other reason it is fair to excuse payment,
or S

(b) the record relates to a_matter of public interest, including the environment or. public health or

safety.

{5.1) The head of a public body must respond under subsection (5) ih writing and within 20 days
after receiving the request.

(6) The fees that prescribed categories of applicants are required to pay for services under
subsection (1) may differ from the fees other applicants are required to pay for them, but may not
be greater than the actual costs of the services.

* From: Sandy Bowden
Date: 3/24/2011 4:35:53 PM

To: L _
Subject: Request for Access to Records - "In Camera" Meeting Minutes - January 2009 to February 2011

Dear

I am in receipt of your Request for Access to Records form which was submitted on March 22,
2011, requesting access to all "In Camera" meeting minutes from January 2009 to February
2011. Upon review of this request | estimate that it will take approximately 15 hours of staff time
to compiete. In accordance with Town of Ladysmith Freedom of Information Bylaw No. 1138 and
the current Freedom of Informatioh Protection of Privacy Act, you will be charged a fee of $30 per
hour after the first three hours for this service. Please advise the undersigned if you wish the Town
1o proceed with your request. Thank you. '

Sandy Bowden
Director of Corporate Services
Town of Ladysmith

(250) 245-6404

% Please consider the environment - don’t print this e-mail unless it's absolutely necessary. Thanks..
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165 [RSBC 1996] - - . FREEDOM OF INFORMATION AND PROTECTION OF PRIVACY ACT

in relatlon to personal information that is held because of the service provider's
status as a service provider, the service provider commits an offence.
-(4) If a corporation commits an offence under this section, an officer, director or
“agent of the corporation who authorizes, permits or acquiesces in the commission
. of the offence also commits an offence.’ whether or not the corporation is
prosecuted for the offence. : _ :
. (5) A person who commits an offence under this section is liable _
(a) . in the case of an individual, other I:han an indi_vidual who is a service
_ - - provider, to a fine of up to $2.000, '
(b) - in the case of a partnership that is or individual who is a service prov1der
. to a fine of up to $25 000, and
{¢)  inthe case of a corporation, to a fine of up.to $500 000.
(6)  The time limit for laying an 1nf0rrnat10n to commence a prosecution for an
- offence under this section is
- .(a) -one year after the date on which the act or omission that is alleged to
' " constitute the offence occurred, or
(b) if the minister responsible for this Act issues a certificate descnbed in
subsection (7), one year after the date on which the minister learned of the
. act or omission referred to in paragraph (a).
(7) A certificate purporting to have been issued by the minister responsible for this
"~ Act certifying the date referred to in subsection (6) {b) is proof of that date.
(8) - In a prosecution for an offence under this section, it is a defence for the person
-charged to prove that the person exercised due diligence to avoid the commission

of the offence. -
' 2004-64-10; 2008-12-25.

Fees S : :
- 75. (1) The head of a pubtic body may require an applicant who makes a request under
' : ‘secuon 5 to.pay to the public body fees for the following services:
(a) locating, retrieving and producing the record,
(b)  preparing the record for disclosure;
(¢}  shipping and handling the record,
- (d) providing a copy of the record.
(2) - An applicant must not be required under subsection (1) to pay a fee for
(a) the first 3 hours spent locating and retrieving a record, or
_ (b) time spent severing information from a record.
(3) Subsection (1) does not apply to a request for the applicant’s.own personal
S : information.
...‘_‘(qSl:B) -. o '(4)'_ 'If an applicant is required to pay a fee for services under subsecuon (1), the head
) ? 102 : ' - of the public body :
(2). - must give the applicant a wrltten estimate of the total fee before provrdmg
. - .. the service, and
(b) - may require the apphcant to pay a depos1t in'the amount set by the head of
oL Jee e the publicbodys :
e &Spl:B)_ o (5) If the head of a public body receives an apphcant $ written request to'be excused
o ~from paying all-or pait of the fees for serv1ces the head may excuse the apphcant .

- '.-;11/02' 2 _
IRE - if,-in the head’s opinion,
(a)  the applicant cannot afford the payment or for any other reason itis farr to’

¢ excuse payment, or
(b) . the record relates to a matter of pubhc mterest 1nc1udmg the env1r0nment

. ,' ‘or pubhc health or safety
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165 [RSBC 1996}

FREEDOM OF INFORMATION AND PROTECTION OF PRIVACY ACT

: T?D) S (5 1) The head of a public body must respond under subsectlon (5) in writing and
;? 102 : _ * within 20 days after receiving the request.

(6)__' The fees that prescribed categories of applicants are required to pay for services
' “under subsection (1) may differ from the fees other applicants are required to pay
for them, but may not be greater than the actual costs of the services.

1992-61-75; 2002-13-15.

Power to make regulations
76. (1) The Lieutenant Governor in Council may make regulations referred to in section

41 of the Interpretation Act.
(2)  Without limiting subsection (1}, the Lieutenant Governor in Council may make

regulations as follows:

(@)
(b)
| (©
(d
(e)

&y

()
(h)
(AM) . (i)

Apr
- 11/02

0)
®
)

- (m)
(n)

prescribing procedures to be followed in making, transferring and
responding to requests under this Act;

permitting prescribed categories of applicants to make requests under this
Act orally instead of in writing;

setting standards, including time limits, to be observed by officers or
employees of a public body in fulfilling the duty to assist applicants;
prescribing for the purposes of section 18 the categories of sites that are
considered to have heritage or anthropological value;

authorizing the disclosure of information relating to the mental or physical
health of individuals to medical or other experts to determine, for the

‘purposes of section 19, if disclosure of that information could reasonably

be expected to result in grave and immediate harm to the safety of or the
mental or physwal health of those individuals;

preseribing procedures to be followed or restrictions considered necessary
with respect to the disclosure and examination of information referred to in
paragraph (e);

prescribing special procedures for giving individuals access to personal
information about their mental or physical health;

prescribing the classes of individuals who may act for minors,
incompetents, deceased persons or any other individuals under this Act and
regulating the manner in which, and the extent to which, any rights or
powers of individuals under this Act may be exercised on their behalf;
requiring public bodies to provide to the minister responsible for this Act
information that relates to its administration or is required for preparing the
minister’s annual report;

limiting the fees that different categorles of persons are-required to pay
under this Act;

exempting any class of public body from a regulatlon made under this

subsection;

.authorizing, for the purposes of section 12 (3) and (4), a local public body

o hold meetings of its elected officials, or of its governing body or a
committee of the governing body, to consider specified matters in the
absence of the public unless another Act

{1}  expressly authorizes the local public bedy to hold meetings in the

ahsence of the public, and
(iiy  specifies the matters that may be discussed at those meetings;.
providing for the retention and disposal of records by a public body if the
Document Disposal Act does not apply to the public body; :
for any purpose contemplated by this Act.

fge 45 of 66 4 Quickscribe Services Lid.



- Town of Ladysmith
"STAFF REPORT

To: - _ Councn

i B
: Idj_' ~ From: Ruth Mallj, Crty Manager
I I[l.F'll Date:

LADYSMITH - File No:

‘Re: . APPLICATION TO GREEN MUNICIPAL FUND FOR PHASE Il OF WASTE WATER
' TREATMENT PLANT ' '

RECOMMEN DATION
That staff be req uested to submit a letter of interest to the Green infrastructure Fund

for Phase |l of the Waste Water Treatment Plant Upgrade, -and that if invited, staff
be authorized to prepare a detailed application. :

_PURPOSE:
The purpose of this report is to seek Council’s direction for staff to apply for funds to
“support Phase |l of the Waste Water Treatment Plant Upgrade through the federal

Green Infrastructure Fund

- 'INTRODUCTION/BACKGROUND

The Green Infrastructure Fund is part of Canada’s Economrc Action Plan. The fund is
~still open-and accepting proposals for projects that can complete before March 31,
- 2014. The program focuses on green priorities such as green energy generation and
transmission infrastructure, building and upgrading wastewater treatment systems,
and improving solid waste management. Ellglble projects are those that promote
cleaner ait, reduced greenhouse gas emissions, and cleaner water and fall within any -

of the following categorres ' : o : :

wastewater infrastru ctu re;

green energy generation infrastructure;
- green energy transmission mfrastructure

solid waste infrastructure;

carbon transm|ssron and storage mfrastructure

e e e e @

.. Staff believe that the WWTP. upgrade could be of srgnlfrcant rnterest due to the small

G -'_'-_.::footprlnt of the deS|gn which includes an innovative treatment combination that will
- be a first in North America. The potential for replication is strong, particularly given

the pending. federal wastewater effluent regulations, which will trigger infrastructure

-upgrades in. numerous. coastal communities. Other prOJect benefits: mclude the

" integration of innovative and enwronmentally sustainable technologres potentral for
' revitalization of the local shellfish industry (once a major regional economic: driver
“-and a traditional food source for the Stz’uminus First Natron) -and the possrbrlrty of

_' reducing - capital. & operating costs . through development of a reglonal bIOSO|IdS '
SR compostmg facrlrty |n cooperatlon W|th the Cowrchan Valley Reglonal Dlstnct '




How the Fund Works '

The $1-billion Green Infrastructure Fund is allocated based on merlt to support green '
infrastructure projects on a cost-shared basis. The fund focuses on a few, large scale,
‘strategic infrastructure projects. The merit of the projects is assessed based on basm
eligibility, financial and legal requirements, and benefits. S

Proponents are to submit a summary of their project in the form of a letter. Although
there is no deadline for applying to the Green Infrastructure Fund, projects must be
completed by March 31, 2014. If there is interest, proponents will be invited to
submit a more detailed proposal that describes the project and its components, cost
estimates, expected -results and benefits. The limited information available on the
Fund’s' web site does not specify a funding limit; however, wastewater prOJeots that
have been approved have received multl million dollar contributions.

- SCOPE OF WORK:
Staff will develop the letter of mterest and, if accepted, will draft the full proposai

ALTERNATIVES:
Council can choose not to direct staff to apply for the Green Infrastructure funding.

FINANCIAL IMPLICATIONS;

Not to apply for funding will mean that the town must seek other sources of funding
in order to complete Phase Il of the Waste Water Treatment Pilant upgrade. The
upgrade is necessary in order for the Town to be in compliance with its operating
~permit for the Waste Water Treatment Plant, and to meet the Town s prlontles for
_improving water quallty in the Ladysmith Harbour

* LEGAL IMPLICATIONS;
N/A

CITIZEN/PUBLIC RELATIONS IMPLICATIONS:

Any source of funds that reduces the Town’s financial burden for completing this
~_initiative will be positively received by the public. The ‘green’ component of the
upgrade will also be positively received by the public. ' ' ' S

INTERDEPARTMENTAL INVOLVEM ENT/IMPLICATIONS:

Public Works is the lead department in the overall initiative; support will be prowded
by the City Manager, Corporate Services and financial Services.

RESOURCE IMPLICATIONS:
A contractor may be engaged to aSS|st WIth the full appllcation should the Town be _

mwted to proceed to that stage

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT '

- The Waste Water Treatment Plan upgrade initiative aligns with. Sustamabillty Pillar 5
(innovative Infrastructure), and with Sustainability Goals 3 .(Reduce potable water
usage and manage waste water efficiently..) and 5 (Protect and enhance the _
'ecosystems and blOdIVGI‘SIty locally, reg|onally and globally) S

21




) _- ALIGNMENT WITH STRATEGIC PR!ORITIES -
~ This initiative supports Strategic Priorities. 4 (Enhanced. standard of mfrastructure)
. and 5 (Responsmle stewardshlp of the en\nronment)

SUMMARY : ' o
Itis recommended that councn give dlrectron to staff to submlt an applrcatlon under
the Green Infrastructure Fund to assist with the completlon of Phase iI of the Waste
Water- Treatment Plant upgrade : = :

ATTACHMENT: -
i Llst of munlmpal mrtratlves that have recelved Green Munrcrpal Funds




* GREEN MUNICIPAL FUND PROJECTS ANNOUNCED TO DATE -

. (note - prOgram appears to be under-subscribed in BC, yet municipal waste water '
y pro;ects have been approved in other parts of the country) : ' T

i Brltlsh Columb:a : - ‘
. Rel:able Cleaner EnergyforUnderserved Areas in Bntlsh Columbla ke

- Manltoba _ e : - B
Protectmg the Red Rlver and Lake Wlnmpeg in Mamtoba

. New Brunswick -

» . Innovative Heat-Sharlng System Reduces Oil Consumption in Salnt John New
Brunswick :

" Ontario

~« Building a Wastewater Treatment Plant for the Future in Klrkland Lake, Ontarlo
Upgrades to Wastewater Treatment Help Rejuvenate Hamilton Harbour in Ontano
‘New Treatment Plant Helps Clean Up Great Lakes in Red Rock, Ontario .
Cleaning Up Georglan Bay in Owen Sound, Ontario
Cost-Saving Design for Upgraded Wastewater Treatment Plant in South Dundas
Ontario :
“Cleaning Up the Salnt Lawrence River at Cornwall Ontano ' '
» Meeting Rapidly Increasing Wastewater Treatment Demand in Halton Ontarto
. Upgrades to Wastewater Treatment in Tlmmlns Ontarlo = -

Quebec o
Landfill Gas to Power Munrmpal Trucks in Rivigre-du-Loup, Quebec
Turning Landfill into Renewal Energy in Quebec City, Quebec
‘Diverting_ Organics from Landfills in Montreal, Quebec
~ Transforming Garbage into Renewable Energy in Laval, Quebec
_Producing Renewable Energy from Organic Waste in Longueuil, Quebec
Ehmlnat:ng Organlc Matenal in Landﬂlls in the South Shore of IVIontreaI Quebec -
Yukon

. increasmg CIean Energy Generatlon m Mayo Yukon
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* TELUS Corporation
3- 555 Robson Street’
Vancouver, BC
Canada V6B 3K8

_ - .B04 697 8175 Office
Maureen Kirkbride ' 604 219 8014 Mobile

Director — BC Local Government ' rnaureen.kirkbride@telus.com

‘March 18, 2011

Mayor Rob Hutchins _and I\/lembers of CounCII

~. - Town of Ladysmith

Main Office - .
410 Esplanade PO Box 220
Ladysmtth BC VoG 1A2

- Dear Mayor Hutchms and Members of Council:

lam dellghted to write that TELUS will be investing more than $2 7 million in your city this year to continue
extending the reach and speed of our advanced wireline and wireless broadband services. This 5|gnlf icant
investment will enable us to provide iocal businesses and residents wrth access to mnovatlve ser\nces like 4G

wireless and hlgh -speed Internet and OPTIK TV.

“ TELUS has been rolling out an aggressive capital investment program in this provmce -and across the country
~ since 2000. Over the last decade, TELUS has invested more than $24 billion in British Columbla alone. A
- news release with further deta|ls of our 2011 program is attached for your information.

L Communlty Engagement

- “We at TELUS are proud of our long-standing relationship with Vancouver Isfand communities. Since 2000,
-TELUS and its team members have contributed more than '$3,300 to several charitable organ:zatlons based in

-Ladysmlth

In addltlon fo provudrng fundlng for not-for prof:t assoc:atlons TELUS team members play a very actlve role in

thecommunlty For:nstance

= -Each year team members donate hundreds of Kits for KIdS backpacks full of school supplres to
.- economically disadvantaged children attending schools across the area,
* . They also donate Comfort Kits with basic t0|Ietr|es to homeiess shelters and transition homes for

battered women throughout the reglon

You may also be interested to know that TELUS contrlbutes slgnlflcantly to the Ctty 5 tax base: in 2010 we pald.
: almost $80,000.in municipal and busmess taxes : .

Thank you for the opportunity to share with you some of the many ways in which TELUS is a part of your city.

| Ray Lawson, Geneéral Manager based in.Victoria would be pleased to answer any questions you may have with

- regard to our company’s growing presence and commitment to Ladysmlth 1 would encourage you to contact
o him d|rectly at elther 250-388—8300 or raymond Iawson@telus com :

' "'-':Yours truly, L |

= -__Maureen Klrkbride ﬁ_ _:.';. NS PR

o c 'Ruth Malli- Gity Manager

Doug Routley, MLA. Nana:mo I\lorth Cowwhan e
- -Ray Lawson General Manager TELUS K 24

--Attach



'NEWS RELEASE
March 13, 2011

TELUS mvestlng $2 7 mrll:on in Ladysmith
More frbre optrc lines, more cell sites, more Optik TV and faster Intemnet as TELUS
expands networks in Bntrsh Columbra

. Ladysmlth BC TELUS is mvesting $2. 7 m|ll|on in Ladysmith this year to further expand and
enhance its wireless and wireline networks, part of the company’s $670 million infrastructure

- investment across British Columbia in 2011. This year's network investment builds upon the $24
‘billion TELUS has mvested in |ts operatlons and technology in the provmce in the last 10 years.

. ThiS year, right here in Ladysmlth TELUS will rnvest $2 7 million to further expand our world-class
wireless network and-bring faster Internet speeds to even more local businesses and households,”

- said Ray Lawson, TELUS General Manager for Vancouver Island. “Not only are we proud to serve
-our customers every day of the year, our TELUS feam members in Ladysmlth are proud to glve

where we live and do our part to help build a better community for us all.” - :

In 2011, TELUS will continue to invest in its Optik TV and high- speed Internet services as |t lays

_ thousands of kilometers of fibre optic lines to support growing demand in B.C. The company will also
‘deliver British Columbians access to even better and faster wireless broadband services by installing

~almost 80 new cell sites and mtroducmg HSPA+ Dual Cell technology, one of the most advanced

o -wrreless technologies in the world.

"Our planned $670 mrlllon investment this year in advanced communications technology continues
TELUS' proud. history of providing British Columbians with access to telecommunications and
entertainment services that are the envy of the world,” said Darren Entwistle, TELUS President and
CEQC. “This year, TELUS wili continue fo bring the innovaticns of Optik TV and faster Internef speeds
to even more British Columbians. We will continue to bring British Columbians faster wireless
- broadband services as we infroduce HSPA+ Dual Cell te_chnolo_gy,' one of the most advanced -
- wireless technologies in-the world, to more communities. TELUS is also committed to working-with

- all levels of government in.B: C.to advance the prowsnon of life- changmg healthcare and educatlon

" ser\nces over our networks : ‘ _ : . - : : :

L Mr Entwrstle added TELUS’ oommltment to B C. commun|t|es extends beyond lnfrastructure and
‘new services. ' R : _ :

: Smce 2000 TELUS has partnered with. our 15,000 B. C team members and retirees to contnbute

. $92 million and 2.1 million volunteer hours to chantable and community organizations in all corners

- of B.C.,” Mr. Entwistle said. “Building on our tradition of commumty giving, this year alone TELUS |
“plans to contnbute an add|t|onal $10 mllllon to charltable organlzatlons and commumty |nrt|at|ves

- '-_.;3"'across the provmce

: By the end of 2010, TELUS had mstalled the mfrastructure necessary to bnng wrrehne broadband
‘Internet speeds of up to 25 megabits per second and Optik TV to more than 1 million households in -

- the Van"co_uVe_r_ Lower Mainlan_d,:\/iotor'ia', Campbell River, Whistler, Kelowna, Vernﬁon_'_a'nd Prince



George. Optik TV runs over a high-speed Internet connectlon providing customers W|th game-
changing services and features as weII as more. than 480 channels mcludmg 85 in High Definition

(HD).

“In 2011, TELUS will also contmue to expand its 4G wireless network across B.C. Already the most
extensive network in the province reaching 89 per cent of the population, TELUS will install about 76
. new cell sites to bring service to even more rural communities and highway corridors and strengthen
its coverage in urban centres. Earlier this year, TELUS announced it will introduce the Dual Celi .
upgrade to its HSPA+ network, doubllng the manufacturer rated peak W|reless Internet speeds toup

. tod2 megab|ts per ; second
After a decade of focused mvestment in Ieadlng edge technology TELUS has

"= - Brought TELUS wn‘eless service to 99 per cent of Brltlsh Columbia’s population. With the
introduction of a world-leading 4G wireless network offering manufacturer rated peak
download speeds of up to 21 megabits per second — and soon up to 42 megabits per
second* — British Columbians have access to extremely fast wireless high- speed Internet
anywhere within TELUS’ vast network coverage area.

e Made wireline broadband available to 95_ per cent of B.C. households, including a selection
of Internet plans with speeds up to 25 megabits per second. The company also expanded
availability of TELUS’ Optik TV to more than 1 million households across British- Columbia.
By the end of last year, 314,000 customers had switched their TV service to TELUS.

« Enabled health care institutions to improve the flow of information across the continuum of
- care through electronic health records accessible on both wireless and wireline networks.
Recently, 2000 TELUS team members and their families began a pilot of TELUS Health
Space, paving the way for millions of Canadians to take control of their own health records
with the ultimate goal of shifting the focus from remedlatlon to preventlon of d|sease

-The capital investment d|sclosed in this release is consrstent with TELUS' overall cap|tal expend|ture
guidance for 2011, o .

Speed may vary due to the de\noe being used, “network congestlon distance from the cell slte local conditions and other factors.

More about Optik TV
Optik TV provides never before seen functionality and features as well as more than 480 channels,
including 85 in High Definition (HD). The internet-based service features PVR Anywhere, with one
. PVR acting as a server for the entire home so that Optik TV. customers can watch and record shows
on any TV, record up to three shows at once, and pause a program in one room and pick it-up in
another, right where they left off. Recently TELUS introduced Remote Recording, an application that
allows Optik TV subscribers to manage their PVR recordings from any Internet connection, iPhone
or select BlackBerry device. Optik TV also offers: Picture-in-Picture browsing; onscreen Call Display;
HD Video On Demand; HD Pay Per View; and an improved search capability that enables effortiess
. . searches for shows and movies by actor, director, show title or'sporting event, for immediate viewing
. or recording in the future. With Optik TV, TELUS customers can even use thelr Xbox 360 as a dlgltal
telev15|on box It s easier and more. fleX|ble than ever. : _

| TELUS also offers TELUS Satelllte TV service whlch complements TELUS Optlk TV hy expandmg

the: availabmty of TELUS home bundles, including TELUS TV, home phone and High Speed Intemet
“to more than 90 per cent of households across Alberta and Bntlsh Columbfa . -
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o '.About TELUS

"~ TELUS (TSX: T, T.A; NYSE: TU) is a feadlng national telecommunications company in Canada with

$9.8 billion of annual revenue and 12.3 million customer connections including 7 million wireless
subscribers, 3.7 million wireline network access. lines and 1.2 million Internet subscribers and more
than 300,000 TELUS TV customers. Led since 2000 by President and CEQ, Darren Entwistle,

_ TELUS provides a wide range of communrcatlons products and servrces mcludmg data, Internet
protocol (IP), v0|ce entertalnment and video. .

“ln: support of our phl!osophy to gwe where we Ilve TELUS our team members and retirees will; by.
year-end 2011, have contributed $245 million to charitable and not-for-profit organizations and -
- volunteered 4.1 million hours of service to local communities since 2000. Ten TELUS Community-
Boards across Canada lead TELUS’ local philanthropic initiatives. TELUS was honoured to be -
named the most outstanding. philanthropic corporation globally for 2010 by the Association of
Fundraising Professionals, becomrng the first Canadian company to receive this prestigious
international recognition. '

-For more information about TELUS, please visit telus.com. To learn more about TELUS’
. commitment {o the community, please visit our Corporate Somal Responsrblllty report at -
ﬁ _-TELUS comlcsr T .

Forward- Iooklng statements . '
" This news release contains forward looking statements regarding further caprtal investments,
_ network expansion, technology and TELUS services. By their nature, forward-looking statements
require the Company to make assumptions -and predictions about future events and are subject to -
~inherent risks and uncertainties, including ‘assumptions and risks regarding the Company’s 2011
.+ targets, caprtal expenditures, technology and network builds, which could cause actual outcomes to
~differ materially from that expressed or implied by the forward looking statements. Accordingly, -

“.+. readers are cautioned not to place undue reliance on forward-looking statements TELUS drsclarms

any intention or- obllgatlon to update or revise forward Iooklng statements

-30-
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~Town of Ladysmith'
"STAFF REPORT

To: " Ruth Malli; City Manager -

1 1
| de _‘.r-"" - From: Erin Anderson, Director of Fmancral Servroes
"l (1] Il Date: March 29, 2011 _ ' .

LADYSMITH File No:

- Re:  APPROPRIATION OF RESERVE FUNDS BYLAWS

- RECOMMENDATION(S): :
That Council consider first three readings of the following bylaws:
e Bylaw 1755 - A bylaw to appropriate momes from the Sale of Real Property
-~ Reserve Fund . -
' 6 ‘Bylaw 1756 - A bylaw to approprlate monies from the Development Cost Charges 3
. (Roads) Reserve Fund - '

'PURPQOSE: _ ' :
~ In the 2010 Financial Plan, Council approved a number of capital projects. The

funding for these projects was budgeted to come from Reserve accounts. As the
fiscal year 2010 is completed, bylaws are required to move the approved funds from ‘

k 'the respeotlve reserves.

INTRODUCTION/BACKGROUND:

The following projects were funded from restrlcted reserves: _
* DCC Roads funded the roads & sidewalks on Second Avenue (High Street to
~ Buller Street) projects. These funds were to come from DCC Roads.
» The Sale of Real Property reserve funded the developments at Lot 108, mcludmg
the fields, the roads, the preparation for the sale of property, and the Town s
portion.of the Spirit Square . :

B SCOPE OF WORK:
- _ Bylaw mterpretatron and transfer of fu nds in the respectrve accou nts

 ALTERNATIVES:
~There are no alternative funds read|ly available

' FINANGIAL IMPLICATIONS:

L Invoices for the above: pro;ects were pald usmg of the General Fund These bylaws
. are necessary to replen:sh the General Fund W|th prev:ously approved Reserve

| _ -'.'fundmg

" LEGAL IMPLICATIONS:

_ lt isa statutory reqwrement to obtaln CounC|l s approval of the approprrat:on bylaws.,. '

© cmzen/puBLIC REi_.ATlON’S"ll_\f/l’PI_:ICATIO fo




None

INTERDEPART.MENTAL INVOLVEMENT/IMPLICATIONS:

These projects span all the departments with_in the Town.

RESOURCE IMPLICATIONS:
Per Financial Plan -

- ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT: -
~ Provides funding for projects aligned with sustamablilty visioning report (great
streets, public spaces, affordable housing, divsersity).

ALIGNMENT WITH STRATEGIC PRIORITIES:
This is consistent with the Strategic Priority of “Wise Financial Management

SUMMARY: - | |
It is recommended that Council give first, second and third readings to Appropriation
Bylaws 1755 and 1756. ' : _

| concur with the recommendation.

*

Ruth Ma#i,_City Manager

ATTACHMENTS: .
' None.:
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- TOWN of LADYSMITH

BYLAW NO. 1755

A bylaw to appropriate mon_ies:ﬁoni_'_the_sale of Real Property Reserve Fund.

' 'WHEREAS the sum of $2,2.8‘“7,'860.4_2 ison deposit' in'the Sale of Real Property Reserve Fund;

. "AND WHEREAS it is deemed necessary to appropriate thé sum of $2,287,860.42 from the Sale
of Real Property Reserve Fund for the purpose of expenditures with respect to the capital
projects and the machinery or equapment necessary for them and extension or renewal of
existing capital works ‘ - - :

NOW THEREFORE the Council of the Town of Ladysmith in open meetmg assembled enacts
' as follows: - -

1. The sum of $2, 287.860.42 (two million, two hundred eighty seven thousand, eight
hundred sixty dollars and forty two cents) is hereby appropriated from the Sale of Real
Property Reserve Fund and transferred to the General Revenue. :

CITATION

S 2 Thrs bylaw may be crted for all purposes- as “Sale of Real Property Reserve Fund
Approprlatron ByIaw 2011, No. 1755. .

N .READA'FIRST FIME ine ‘h ..d_ay of April ,2011
READ A SECOND TIME on the s " dayof April ,2011
~ READ A THIRD TIME on the % dayof April L2011
'A}_)OPTE_D on the :' - o ' K day of April ,2011

- . 'Mayor (R. Hutchins)

b ~Corporate Officer (S_;-Bo_v;rde_n)_ g




TOWN OF LADYSMITH

BYLAW NO. 1756

A bylaw to apptopriate monies from the Development Cost Chér’ges {Roads) Restricted Reserve.

WHEREAS the Town of Ladysmith has collected monies under the authority of the ptovisi_oﬁs of
-the DCC Roads Appropriation Bylaw 2010, No. 1723, of the Town of Ladysmith, which
- monies have been dep051ted in the Development Cost Charges Reserve Fund; and

. WHEREAS there is an unapproprlated balance in: the Development Cost Charges (Roads) .
" Restricted Reserve of $577 084 54, and ' :

: :WHEREAS it is deemed approprtate to usea portion of the monies set aSIde under said Bylaw No :
1723 for the purpose of debt repayment for and construction of road proj ects '

NOW THEREFORE the Council of the Town of Ladysmith in open meetmg assembled enacts as
follows:

<L The sum of thirty three thousand ($33, 000.00) is hereby appropriated from the Development
“ Cost Charges Restricted Reserve (Roads), to be expended for the purpose of. debt repayment
_for and construction of road progects

"2, - This bylaw-may becited as the "D_CC Roads Appropriation Bylaw 2011, No. 1756

_ READAFIRST_TIME.on,the_' o ™ dayof .'Apz_'il ,2011
REAbASﬁCONb TIME on thee % _-_"h._ ~ dayof April 2011_ |
: .READATHIRDTIME on the- o o™ day of -April ,2011..
_' ADOPTED onthe - a - '..:da.y_._of' April 2011 -

Mayor (R. Hutchins)

- Corporate Officer (S. BoW_deh) .






