
A REGULAR MEETING OF THE 
COUNCIL OF THE TOWN OF LADYSMITH 

WILL BE HELD IN COUNCIL CHAMBERS AT CITY HALL ON 
MONDAY, JANUARY 15, 2018 

Call to Order and Closed Meeting 
5:00 p.m.  

Regular Open Meeting  
7:00 p.m.  

A G E N D A 

CALL TO ORDER (5:00 P.M.) 

1. CLOSED SESSION
In accordance with section 90(1) of the Community Charter, this section of the
meeting will be held In Camera to consider matters related to the following:
• the acquisition, disposition or expropriation of land or improvements, if the

council considers that disclosure could reasonably be expected to harm the
interests of the municipality – section 90(1) (e)

• labour relations or other employee relations – section 90(1) (c)
• the receipt of advice that is subject to solicitor-client privilege, including

communications necessary for that purpose – section 90(1)( i)

REGULAR MEETING 

2. AGENDA APPROVAL

3. RISE AND REPORT – Items from Closed Meeting

4. MINUTES

4.1. Minutes of the Regular Meeting of Council held December 18, 2017 ..................... 1 – 7 
4.2. Minutes of the Special Meeting of Council held January 8, 2018 ..................................... 8 
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5. DELEGATIONS

5.1. Ladysmith Senior Secondary Students 
Cowichan Valley Placemaker Project 

5.2. Amy Melmock 
Cowichan 2050 Regional Working Group Update 

5.3. Denis Hughes and Kirily Park 
Request to Ban Single Use Shopping Bags in Ladysmith 

6. PROCLAMATIONS

6.1. BC Aware Days ................................................................................................................................ 9 
Mayor Stone has proclaimed January 29 to February 9, 2018 as BC Aware 
Days in the Town of Ladysmith, to promote awareness and prevention of 
cybercrime. 

7. DEVELOPMENT APPLICATIONS  - None

8. REPORTS  - None

9. BYLAWS

9.1. 2018 Revenue Anticipation Borrowing Bylaw 2017, No. 1946 ..................................... 10 

The purpose of Bylaw 1946 is to obtain approval to borrow, if necessary, up 
to 75% of the Property Taxes levied in 2017, or $5.8 million. 

Staff Recommendation: 
That Council adopt 2018 Revenue Anticipation Borrowing Bylaw 2017, No. 
1946. 

10. CORRESPONDENCE

10.1.  Ladysmith Kinsmen Club
Update on Proposed Public Washroom Project ................................................................................. 11 
Staff Recommendation: 
That Council receive the correspondence from the Ladysmith Kinsmen 
Club providing an update on the proposed public washroom project. 
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10.2. Jo Sheridan 
Wilson’s Transportation Proposed Bus Service between Victoria and 
Nanaimo .................................................................................................................................. 12 - 13 

Staff Recommendation: 
That in response to the correspondence from Jo Sheridan regarding 
Vancouver Island bus service, Council: 
1. Request a Ladysmith stop on the Wilson’s Transportation proposed round

trip bus service route between Victoria and Nanaimo
2. Explore the possibility with Wilson’s Transportation of a daily connector

bus between Ladysmith and the Departure Bay ferry terminal

11. NEW BUSINESS

11.1. 2018 Conference Attendance .......................................................................................... 14 - 22 

11.1.1 Attendance at 2018 Convention, Association of Vancouver Island 
and Coastal Communities; Potential Resolution and/or Nomination 
Submission 

Town of Ladysmith policy permits the Mayor and up to four 
Councillors to attend the Association of Vancouver Island and Coastal 
Communities annual convention.   

Staff Recommendation: 
That Council: 
1. Determine which members will attend the Association of

Vancouver Island and Coastal Communities annual
convention from April 13 to 15, 2018 in Victoria;

2. Determine whether it wishes to submit a resolution to the
Association of Vancouver Island and Coastal Communities ;
and

3. Determine whether it wishes to nominate any members of
Council to run for Executive Positions with the Association
of Vancouver Island and Coastal Communities.
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11.1.2 Mayor attendance at the Federation of Canadian Municipalities 2018 
Convention in Halifax, at an estimated cost of $4,000. 

In accordance with Travel Expenses Policy 5-1790-B, a Council 
member must receive Council authorization to attend conferences and 
workshops other than the Association of Vancouver Island and Coastal 
Communities and Union of BC Municipalities annual conventions. 
Mayor Stone requests Council’s authorization to attend the 
Federation of Canadian Municipalities 2018 Convention in Halifax 
from May 31 to June 3, at an estimated cost of $4,000. 

11.1.3 Union of British Columbia Municipalities Annual Convention 

Town of Ladysmith policy permits the Mayor and up to four 
Councillors to attend the Union of British Columbia Municipalities 
annual convention.   

Staff Recommendation: 
That Council determine which members will attend the Union of 
British Columbia Municipalities annual convention from September 
10-14, 2018 in Whistler.

11.2. Waterfront Area Plan Public Meeting, January 22, 2018 (verbal update by 
the Director of Development Services) 

12. UNFINISHED BUSINESS - None

QUESTION PERIOD 
• A maximum of 15 minutes is allotted for questions.
• Persons wishing to address Council during “Question Period” must be Town of

Ladysmith residents, non-resident property owners, or operators of a business.
• Individuals must state their name and address for identification purposes.
• Questions put forth must be on topics which are not normally dealt with by

Town staff as a matter of routine.
• Questions must be brief and to the point.
• Questions shall be addressed through the Chair and answers given likewise.

Debates with or by individual Council members or staff members are not
allowed.

• No commitments shall be made by the Chair in replying to a question.  Matters
which may require action of the Council shall be referred to a future meeting of
the Council.

ADJOURNMENT 
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MINUTES OF A SPECIAL MEETING OF COUNCIL 
MONDAY, JANUARY 8, 2018  

CALL TO ORDER 6:31 P.M. 
COUNCIL CHAMBERS, CITY HALL 

 
COUNCIL MEMBERS PRESENT: 
Mayor Aaron Stone Councillor Steve Arnett Councillor Cal Fradin 
Councillor Joe Friesenhan  Councillor Carol Henderson Councillor Rob Hutchins 
Councillor Duck Paterson 
 
STAFF PRESENT: 
Joanna Winter   
 
   

CALL TO ORDER  
 

Mayor Stone called this Special Meeting of Council to order at 6:31 p.m. 

CLOSED SESSION  
 

CS 2018-001  
 

Moved and seconded: 
That, in accordance with section 90(1) of the Community Charter, 
Council retire into closed session at 6:32 p.m. in order to consider items 
related to the following 
• Discussions regarding municipal objectives, measures and progress 

reports – Section 90(1)(l) 
Motion carried. 

 

RISE AND REPORT Council rose from Closed Session at 9:20 p.m. without report. 
 

ADJOURNMENT 
 

CS 2018-002  

 
Moved and seconded: 
That this Special Meeting of Council adjourn at 9:21 p.m. 
Motion carried. 

 
 

      
CERTIFIED CORRECT: Mayor (A. Stone) 
 
 
      
Corporate Officer (J. Winter) 
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