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Responsibility

TAXPAYER

Elects a Council to conduct the business of the municipality.
Provides input to Council during Financial Plan process.
Pays for services through Property Tax Bills, Ufility Bllls and other Fees for

Services

l

COUNCIL :
Dlrects the preparation and adoption, votes and amends the

Sets corporate direction and goals
- “The Goal Decision Makers” .

Ensure department priorities are reﬂected ﬁ'f:he Financial Plan
“The Informatlon Prowders

Prepares the Financial Plan fi
Includes in the Financial

the information provided by the departments
Hhe details —i.e. revenues and expenditures

DEPARTMENT HEADS

responsibility given in the Financial Plan to conduct business in
each depariment, within the Financial Plan

“They Make It Happen




Planning for the Future
The folldwing budget supporis the 2012 Strategié & Corporate Objectives as set
out in 2011. This section will be updated in 2012 with the new Council’s

additional Strategic & Corporate Objectives

STRATEGIC DIRECTION A
Wise Financial Management
Goals:

Provide reliable Sfinancial information to Council and managerss
informed business decisions A

Provide additional on-line payment options to propé

'STRATEGIC DIRECTIQ

Effective Land Use Planning & Co
- Goals:” s
Develop the Waté&fﬁont
Develop Affordable #owsty Initiatives
Zonmg :Byﬁ%k Re:mew

© Market to Attract Tourism Investment
Market to attract "green” business

STRATEGIC DIRECTION D:

Enhanced Standard of Infrastructure
Goals:
Tnsure a safe and sustainable water Supp[y

Provide New Waste Water Treatment Facility
Maintain Existing Road Infrastructure



STRATEGIC DIRECTION E

Responsible Stewardship of the Environment
Goals:
Acquive Watershed Lands
' ﬁlnafyze and Reduce the Town's Consumption of Water
Replenish the Fish Stocks in the Creeks that Flow Through our Community

STRATEGIC DIRECTIONF

Safe & Healthy Community

Goals:
Establish Dog Park

Supportive Corporate Gove
Goals:
Orientation for Newly Elected Oﬁ;m&/fﬂectwn Follow-up.
Website Upgrade/Beakelopment
Bylaw waorcemetiﬂ\datteys (ongoing)

LADYSMITH












Development Cost Charges

In 2011, Council adopted updated Development Cost Charges (DCC’s). These
new rates will be charged. on new development within the Town. These monies
are not recognized as revenue until they are used fo fund specific projects.

The anticipated amount of funding from DCC’s in 2012 is:

Roads Sewer Storm Parks Water
Fund First Ave debt - $108.075 =
Fund Symonds St. 167,500
DL 108 Phase Il $100,000
Centralize Water Treatment : 3
Plant
Power Supply to Arbutus
Reservoir ] s
Total Funding : $275,575 $0

Restricted Reserves

Parkmg Reserve Gas Tax Reserve, Green Sigeets Réserve, Amphitheatre
Reserve, Trolley Reserve, and High Street Cagja[ Rep!acement Reserve. These

funds are very specific in their use.

mlhlammunl”ll

speeifie pukpose, also known as Appropriated Equity. In general, reserves
should'not Be used to reduce general taxation; rather, they should be used to
fund @Especific project. Once the property tax rates and budgets are set-in May,
there i§ no additional source of revenue. In the event of an emergency, the Town
cannot access external funds easily, hence the need for reserves.

Currently, the Town does use the Tax Contingency reserve to reduce property
taxes by $50,000 each year. This reserve was set up to minimize the potential
impact of a major industrial class assessment appeal a few years ago. The
appeal was not as great as expected which left a balance in reserve. Each year,

to reduce the impact of shifting reliance on this industry, $50,000 is transferred
d



from this reserve. [f this practice is continued, the final yearthe full $50, UOO can
used is 2016. _

It is anticipated that in 2012, additional revenue will be realized from the sale of
real property. There are a number of properiies currently listed for sale. The
monies realized from these sales are included in this budget as funding sources
for projects, such as Lot 108 Phase |l as well as funding prior year projecis.

Once the Financial Statements for 2011 are complete, the balances of the,
reserves will be updated and presented to Council. Carry-forward amountjzv
be noted.
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2012 PRELIMINARY BUDGET (WORKING Date: Jan 16,2012 Time:  10:18.am
(WORKING COPY)
For Period Ending 31-Dec-2011
2012 BUDGET % CHANGE
DRAFT - REVENUE ONLY PROPOSED CHANGE
BUDGET BUDGET
Taxes
Property Tax
10-1-11000-0000 Taxes - General Levy (5,330,488.00) (5,625,184.00) (294,696.00) 553
10-1-11001-0000 Taxes - Police Services (755,084.00) {782,870.00) (27,785.00) 3.68
10-1-11002-0000 Taxes - Regional Library (266,368.00) {286,234.00) (19,866.00) 7.46
* Total Property Tax (6,351,840.00) (5,694,297.00)  (342,357.00) 5.39
Grants in Lieu .
10-1-11201-0000 Taxes - 1% Telus {18,957.00) {18,200.00) 757.00 (3.5%)
10-1-11202-0000 Taxes -~ 1% Cablevision (19,177.00) {19,659.00) (482.00) 2.51
10-1-11203-0000 Taxes - 1% Fortis BC {25,612.C0) (27,483.00) (1,871.00) 7.31
10-1-11204-0000 Taxes - 1% BC Hydro (57,874.00) (66,424.00) (8,550.00) 14.77
10-1-21100-0000 Grants - Post Office {4,000,00) {4,000.00) 0.00 0.00 -
10-1-24100-0000 Grants - BC Hydro (14,846.00) (14,850.00) (4.00) 0.03
10-1-24300-0C00 Grants - CMHC (3,000.00}) (3,000.00) “0.00 0.Co
Total Grants in Lieu (143,466.00)  (153616.00)  (10,150.00) 7.07
Total Taxes’ (6.495.406.00) ' {6.847.913.00% {352 507.00Y 543
Tax for other Agencies
Taxes Collected on Behalf :
10-1-98101-0000 Residential School Tax (F (2,306,850.00) (2,325,000.00) {18,150.00) 0.79
10-1-98102-0000 Non-Residential School T {632,469.00) (640,000.00) (7,531.00) 1.19
10-1-98200-0000 CVRHD (Hespital District {370,862.00) (400,000.00} (29,138.00) " 7.66
10-1-98301-0000 BCAA (Assessment) (86,314.00) . (67,000.00) (686.00) 0.79
10-1-98302-0000 MFA (Finance Authority) (256.00) (270.00) (14.00) 547
10-1-98400-0000 CVRD (Reglonal District) (681,104.00) {716,237.00) {35,133.00) 5.16
Total Taxes Collected on Behalf (4,077,855.00) (4,168,507.00) (90,652.00) 2.22
‘Total Tax for other Agencies (4077 855.00) (4.168.507.00) {00.652.00) 222
Fees & Charges
Garbage )
10-1-44300-0000 Garbage Ravenue (475,000.00} (487,200.00) (12,200.00) 2.57
Total Garhage (475,000.00) (487,200DD) (12,200.00) 257
Fines & Licence Revenue . ‘
10-1-51100-0000 Business Licences {50,000.00) (50,000.00) 0.00 0.00
10-1-51500-0C00 Vehicle Licence Revenue (2,000.00) {2,000.00) 0.00 0.00
10-1-51901-0000 Licences - Municipal Dog (22,000.00) (22,000.00) 0.00 0.00
10-1-53401-0000 Fines - Parking (1,300.00) (1,300.00) 0.00 0.00
- Total Fines & Licence Revenue (75,300.00) (75,300.00) 0.00 0.00
General Revenue
10-1-59200-1001 FPhotocopies (150.00) (150.00) 0.00 0.00
10-1-59800-1002 Sale of Maps {300.00) (50.00) 250.00 (83.33)
10-1-59800-1004 Misc Sales (150.00) (100.00) 50,00 (33.33)
10-1-59600-1005 Michael Dean Cards (100.c0) (50.00) 50.00 {50.00)
10-1-91400-0000 Transfer-Cemetery Care (2,300.00) (1,500.00) 800.00 {34.78)
Total General Revenue (3,000.00) {1,850.00) 1,150.00 (38.33)
Cemectery ' - 9 .
10-1-45160-0000 Cemetery Revenue (50,000.00) {30,000.00) 20,000.00 (40.00)
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D H B : :
2012 PRELIMINARY BUDGET (WORKING At Jan 16, 2012 Time:  10:182m
(WORKING COPY)
For Pericd Ending 31-Dec-2011
: 2012 BUDGET % GHANGE
DRAFT - REVENUE ONLY PROPOSED CHANGE
BUDGET BUDGET
Return on Investment
Interest on investment
10-1-55000-0000 Return on [nvesiments (30,000.00) (30,000.00) 0.00 0.00
Total Interest on investment " {30,000.00) (S0,0DD.DQ) 0.00 0.00
Total Retufn on Investment {30.000.00% {30.000.00 0.00 0.00
Penalty & Inferest on fax
Penalty & Interest
10-1-56000-0000 Tax Penalty & lnteresi: (115,000.00) {(117,0C0.00) (2,000.00) 1.74
Total Penalfy & Interest {115,000.00) (117,000.00) (2,000.00} 1.74
Total Penalty & Interest on tax - (115.000.00) {117.000.00) (2.000.00) 1.74
Grants
Grants
10-1-57000-0265 Grants-Operating Comm (2,000.00) {2,0600.00} 0.00 0.00
10-1-62100-0000 Small Communities Prote (450,000.00) (500,000.00) - {50,000.00} 1111
10-1-62912-0000 Grants - UBCM-Other (2,150.00) 0.00 2,150.00 (100.00) -
10-1-62913-0000 Provincial Grants - Devel (13,077.00) (7.974.00) 5,103.00 (39.02)
10-1-75801-0000 Recreaticn Grant - Areas (126,255.00) {128,000.00) (1,745.00} 1.38
10-1-75910-0000 Recreaticn Grant-Summs (2,000.00) {1,500.00) 500.00 (25.00)
10-1-75920-0000 Granis - LGMA (9,000.00) 0.00 9,000.00 . (100.00)
10-1-75961-0000 UBCM Grant - Tourism - (850.00) (6,000.00) (5,150.00) 605.88
10-1-75962-0000 Grant Funding (6,000.00) (6,000.00) 0.00 0.00
Total Grants (611,332.00}) (651,474.00) (40,142.00) 6.57
Total Grants (611.332.00) (651.474.00) (40.142.00) 6.57
Donations, contributions & conit proper
Donations .
10-1-32360- OOOO Trolley Donations (20,000.00) (20,000.00) 0.00 0.00
10-1-75951-0000 Donations-Other (1,000.00) (1,000.00) 0.00 0.00
Total D_onatigns {21,000.00) (21,000.00) 0.00 'D.OO
Total Donations, contributions & cont. (21.000.00)  {21.000.00) 0.00 0.00
Development Fees
Transfers :
10-1-91 10«7241 Trsfr fr DCC Roads By[au (108,075.00) {108,075.00) 0.00 Q.00
Tofal Transfers (108,075.00) (108,075.00) 0.00° 0.00
Total Development Fees - (108.075.00)  {108.075.00)- 0.00 0.00
Non Consolidated Operations ltems
Trsf from Own Funds L
10-1-91100-7021 Pr Y- P[annlng & Econoir {15,500. 80) 0.00 15,500.00 (100.00)
10-1-91110-7601 Tsf fr RA Alloc Surplus(Er {50,000. (50,060.00) 0.00 0.00
10-1-91111-7950 Trsf for Operating Exp De - 0.Co (10,932.00) (10,932.00) 0.00









Tangible Capital Assets

Tangible Capital Assets (TCA) show that the Town has assets that are beyond
their expected life. For example, the category “Buildings” contains the recreation
centre (FJCC}, High Street (to 2010), RCMP building and other buildings.
‘According to the listing, there are a number of buildings that are fully depreciated
and extended beyond their replacement year. These include setting asides fund
to maintain Aggie hall and budget for the replacement of City Hall (suggested
replacement year 1985), and three Transfer Beach buildings (suggested
replacement year 2005). The Fire Hall is listed to be replaced in 2012.

TCA as of December 31, 2010:

Amortization -
) Value up to 2010 = 151

l.and ' - $8,427.859 B:427,859
| and Improvements 4,291,031 2,628,629
Buildings - 15,567,437 12,915 498
Vehicles, Furniture, Equipment 5076318 ¢{ . 2,279,995
Trangportation 24,033,200 |- 13,340,001
Sanitary Sewer - 13,614,428 19,411,810
Storm Sewer 7,271,824;: 5,714,902
Water ] 14,352,230% 3,218,488 11,133,742
Work in Progress 75 F 504 3 - 11,754,694

$104%§%917 = $26,781,789 $77.607,228

14



