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Town of Ladysmith
STAFF REPORT

| o To: Ruth Malli, City Manager
d’_‘-‘l""’ From: Joe Friesenhan, Director of Public Works
il 1] Il Date: - May 14, 2009

LADYSMITH File No:

Re: CEMETERY FEES

RECOMMENDATION:

That Council approve the cemetery service fees as outlined and that staff be directed
to include the revised cemetery service fees in the Town of Ladysmith Fees and

Charges Bylaw.

INTRODUCTION/BACKGROUND:

On February 2, 2009 Council gave 1st, 2nd and 3 readings to “Town of Ladysmith
Cemetery Management Bylaw 2009, No.1668". As part of the bylaw review process,
staff also examined the fees and charges associated with the bylaw. The current
rates have been in place since 2001.

The cemetery has 3055 full burial plots and 2630 of those are occupied. There are
244 cremation plots of which 99 are occupied. Over the past five years, the Town
has averaged 34 burials annually, consisting of 12 full burials and 22 cremations.

One of the changes in the Cemetery Management Bylaw increases the capacity of
each plot in the cemetery from one full burial and up to four cremated remains to one
full burial and up to eight cremated remains. Essentially, each plot can now
accommodate up to nine individuals. The bylaw also introduces columbaria to the

cemetery.

An increase in cremation inurnments is anticipated in light of the changes to the
byiaw.

SCOPE OF WORK:
N/A

ALTERNATIVES:
Council can choose to maintain fees at current levels.

FINANCIAL IMPLICATIONS:
. The proposed fees reflect the actual costs of providing the services; costs are
expected to increase with the increase in the number of burials now permitted.

LEGAL IMPLICATIONS: |
None




CITIZEN/PUBLIC RELATIONS IMPLICATIONS:

There is always the potential for citizens to be unhappy with an increase in fees.
However, this is the first increase since 2001 and is intended to keep pace with the
costs of providing the services.

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:
N/A

ALIGNMENT WITH STRATEGIC PRIORITIES:
This demonstrates wise financial management.

SUMMARY:

The attached tables outline the proposed increases to the cemetery fees. The
proposed fees reflect the actual cost of providing the services. An examination of the
fees and charges in other local governments reveals that the proposed changes are
appropriaie.

| concur with the recommendation.

X ell-

Ruth Malli, City Manager

ATTACHMENTS:
Proposed Cemetery Fees & Charges




Progosed 2009 Cemetery Charges - Town of Ladysmith Discussion Apr 14, 2009

Right of Maintenance| TOTAL | mayzotm

Ground Burial Lots Interment | Care Fund | COST $ | cost | crange]-
Full Burial Lot Interment Right - Resident (or former resident) Adult $560 $190 $750 $650 +100
Full Burial Lot Interment Right - Resident Child (12 & under) $280 $95 $375 $300 +75
Cremated Remains Lot Interment Right - Resident (or former resident) $260 $90 $350 $300 +50
Full Burial Lot Interment Right - Non Resident $900 $300 $1,200 | stoo0 |, +200
Cremated Remains Lot Interment Right - Non Resident $375 $125 $500 $450 +50
Preparation & TOTAL
Ground Burial Services Placement COST $
Open & Close for Adult Full Burial $700 n/a §500 | 200
Grave Liner $300 n/a $1,000 $300 +0
Open & Close for Child Full Burial : $350 .nfa $200 | +150
Grave Liner $300 n/a $650 $300 +0
Open & Close - Single Cremation Burial $250 n/a $225 +25
Cremation Vault {8" x 8" approx.) $150 nia $400 $200 50
Open & Close - Double Cremation Burial $275 n/a nia
Cremation Vault (15" x 10" approx.) $175 n/a. $450 n/a
Open & Close - Additional Interment to Double Vauft $200 n/a $200 ra
Exhumation or Disinterment - Full Burial $1,400 n/a $1,400 $500 +500
Exhumation or Disinterment - Cremated Remains $500 nfa $500 $400 +100

Maintenance| TOTAL

Memorial Installation Installation | Care Fund | COST $
tnstall Single Marker - size up to 60x30cm (24"x12") $150 $10 $160 $120 +40
Install Double Marker - size up to 75x45cm (30"x18") ' $230 $10 $240 $240 +0
Removal & Re-installation of Memorial $150 $10 $160 %75 +85

TOTAL
Administration Fees (In addition to above Fees) Fee COST $
Late Arrival - after 3:00pm $150 n/a $150 $300 150
Cremation Burial services on Saturday $150 nfa $150 5300 40
Full Burial services on Saturday $300 nfa $300 $300 +0
Transfer or Surrender Fee for Interment Right Certificate $50 n/a $50 wa
Special Services and Handling Fees By prior arran?ement with Adrrinistrator na

3

Note: All fees are subject to GST



Cemetery Fee Comparison April 2009

¥

Ladysmith North City Port | Campbell Average TOL
Current Cowichan | Nanaimo | Alberni River Vancouver PROPOSED
Date of Fee Schedule: May 2001 Jan 2009 Jul 2002 Jan 2006 Jul 2004 tsland
LOTS
Adult Casket Lot Resident Plot 485.00 504.00 430.00 390.00 656.00 495.00 560.00
Care 165.00 126.00 270.00 130.00 328.00 213.50 190.00
Total 650.00 630.00 700.00 520.00 984.00 708.50 750.00
Child Casket Lot Resident Plot 235.00 177.60 170.00 270.00 400.00 254.40 280.00
Care 65.00 44.40 180.00 90.00 200.00 128.60 95.00
Total 300.00 222.00 350.00 360.00 ©00.00 383.00 375.00
Cremation - (75x150cm) Resident Piot 200.00 160.80 170.00 180.00 200.00 177.70 260.00
Care 100.00 40.20 180.00 60.00 100.00 95.05 90.00
Total 300.00 201.00 350.00 240.00 300.00 272.75 350.00
Aduit Casket Lot Non-Resident Plot 750.00 1,115.20 430.00 585.00 824.00 753.55 900.00
Care 250.00 278.80 360.00 195.00 412.00 311.45 300.00
Total| 1,000.00 1,394.00 850.00 780.00 1,236.00 1,065.00 1,200.00
Cremation - {75x150cm) Non-Resident Plot 335.00 364.80 235.00 270.00 264.00 283.45 375.00
Care 115.00 91.20 215.00 90.00 132.00 132.05 125.00
Total 450.00 456.00 450.00 360.00 396.00 415,50 500.00
INTERMENT FEES
Adult Casket Open & Close 500.00 715.00 525.00 875.00| 1,075.00 797.50 700.00
Grave Liner 300.00 339.00 450.00 376.00 388.33 300.00
Total 800.00 1,054.00 975.00 1,451.00 1,160.00 1,000.00
(N-R x2)
Child Casket Open & Close 200.00 350.00 225.00 42500 520.00 380.00 350.00
Grave Liner 300.00 339.00 450.00 376.00 388.33 300.00
Total 500.00 689.00 675.00 896.00 753.33 650.00
(N-R x2)
Cremated Remains Single Open & Close 225.00 339.00 220.00 225.00 288.00 268.00 250.00
Cremation Vault 200.00 116.00 50.00 83.00 150.00
Total 425.00 455.00 270.00 362.50 400.00
(N-R x2)
Cremated Remains Double Open & Close n/a n/a 275.00
, Cremation Vault 175.00
Total 450.00




Ladysmith North City Port Campbell Average
INTERMENT FEES CTD. Current Cowichan | Nanaimo Alberni River Van. Island
Exhumation/Disinterment Casket Burial 900.00 1,426.00| 1,075.00 1,312.50{ 2,148.00 1,490.38 1,400.00
Exhumation/Disinterment Cremated Remains 400.00 525.00] 370.00 337.50 415.00 411.88 500.00
After hours Service Qutside 9am-3pm 300.00 Double 400.00] Add 75% 984.001 150-300
MEMORIALS
Single (max. 30x50cm) Installation 80.00 156.00 45.00 140.00 162.00 125.75 150.00
{up to 12" x 20") Care 40.00 25.00 35.00 10.00 81.00 37.75 10.00
Total 120.00 181.00 80.00 150.00 243.00 163.50 160.00
Double (max. 45x75cm) Installation 160.00 140.00 162.00 230.00
(up to 18" x 307) Care 80.00 10.00 81.00 10.00
Total 240,00 150.00 243.00 186.50 240.00
Removal & Reinstallation All Sizes 55.00 125.00 150.00
Care 20.00 0.00 10.00
Total 75.00 125.00 160.00
COLUMBARIA FEES l
Lower Niches Resident Plot n/a 518.20 810.00
Care 51.80 90.00
Total 570.00 900.00
Centre Niches Resident Plot nfa 590.90 900.00
Care 59.10 100.00
Total 650.00 1,000.00
Lower Niches Non-Resident Plot n/a 1,031.80 1215.00
Care 103.20 135.00
Total 1,135.00 1,350.00
Centre Niches Non-Resident Plot n/a 1,181.80 1350.00
Care 118.20 150.00
Total 1,300.00 1,500.00
Inurnment First Placement nfa 201.00 200.00
Second Placement
Niche Plate Plot nfa 182.70 180.00
Care 18.30 20.00
Total 201.00 200.00




Town of Ladysmith
STAFF REPORT

I

H?_-‘F“" From: Joe Friesenhan, Director of Public Works
sl IR} Date: May 12, 2009

Lapysmite  File No:

To: Ruth Malli

Re:  AMPHITHEATRE BURLING POND

RECOMMENDATION:

That the Committee recommends that Council authorize the expenditure of $7,900
for the construction of the burling pond decking with the funds to come from the
Amphitheatre Project Reserve Fund, and that the Financial Plan be amended
accordingly.

PURPOSE:

To enable construction of the base and cross members to support the decking at the
Burling Pond.

INTRODUCTION/BACKGROUND:

In 2008, the two climbing poles at the Amphitheatre were deemed unsafe during a
routine inspection. At the same time the cover of the burling pond was also inspected
and found to have substantial rot starting up.

Island Timbertands supplied logs for three new poles. The poles were peeled and
milled to the proper size by Steeves Forest Products. When the wood from the two
original poles was found to be too rotten to use, the third donated log was cut up to
make the decking for the burling pond.

When crews attempted to rebuild the decking with the new lumber, it was discovered
that the base and cross members were also starting to show signs of rot. Herold
Engineering was engaged to assess and design a new base for the burling pond
- cover. The estimate for the material for the base and the cost to construct is $7,900.

There is a total of $8,593 left in the Amphitheatre project from the original
construction,

SCOPE OF WORK:

Staff resources are required to construct the decking for the burling pond.

6 o



ALTERNATIVES:

None

FINANCIAL IMPLICATIONS:;

It is proposed that the funds be drawn from the Amphitheatre Project Reserve Fund.

LEGAL IMPLICATIONS;

None.

CITIZEN/PUBLIC RELATIONS IMPLICATIONS:

None.

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:

N/A -

ALIGNMENT WITH STRATEGIC PRIORITIES:
N/A

ATTACHMENTS:
“None”.

I concur with the recommendation

9.

Ruth Malt-City Manager




Town of Ladysmith
STAFF REPORT

To: Ruth Malli
? H From: Joe Friesenhan, Director of Public Works
1

ldu Il  Dpate May 4, 2009

LADYSMITH File No:

Re:  ROUNDABOUT SIDEWALK

RECOMMENDATION:

For your information

BACKGROUND / HISTORY:

Attached is a letter from Faith Malsen with a concern about the lack of a sidewalk on
the Southeast corner of the roundabout.

During the construction of the roundabout, an attempt was made to purchase the six
metre triangle at the intersection in question to allow for the construction of the
sidewalk around the entire roundabout. For various reasons the purchase was
unsuccessful. The corner of the property is located two feet behind the curb. This did
not allow for the construction of the sidewalk. This was also the reason for not
constructing the sidewalk all along that side of the road from Symonds to Warren
Street.

The route that Ms. Malsen is taking can be made safer for her if she were to cross by
the walkway across Symonds and then cross First Avenue at the North end of the
roundabout without adding any distance to her walk. :

- ATTACHMENTS:
Letter from F. Malsen

Pma o -

f concur with the recommendation:

Ruth Malli, City Manager




RECEIVED

APRl 16 709
TGWN OF LADYSMITH |

Attention; Mayor of Ladysmith & Council

Re: Dangerous Walkway

Hello, my name is Faith C. Maslen. Tam a P.W.D. (person with disabilities). I'm
recovering from a MVA (motor vehicle accident), which occurred March 23, 2006.

As part of my therapy, I was issued for health reasons, to attain a dog. I was recently
given a 10 month old cocka poo. I was taking my puppy for her moming walk on Friday
March 20™, 2009. I currently live at my parent’s home @ 1138 Transcanada Hwy,
Ladysmith. Due to previous disabilities in relation with my past MVA I iry to stay on flat
ground as it is less painful for me when walking for any distance or length of time.

So on Friday, March 20™, 2009, I was walking my puppy (Bubbles) on the same route I
had walked her on the previous morning walks. Ibegin going south from 1138 Trans
Canada Highway to the lights. Then along the highway past Bob Stuart Park, through the
Cenotaph, turning west down (Warren St. to 1¥ Avenue, then Northbound (dropping
scooped waste into the bin) to the first crosswalk. Then crossing the street to the east
side. Walking from the south east crosswalk to the north east cross walk (across the
grass) on the south east corner of the intersection. (Roundabout) Then I would cross
from the south end (grass)side, across the walkway to the north east corner, by the Save
on Gas Station, where I could stop do some business. Then my puppy would get a treat
(milk bone) and w would continue North bound to the lights, then back to 1138
Transcanada Hwy.

However, on Friday March 20™ 2009, as I was walking my puppy (in the rain) the grass
surface became slippery & dangerous, and I injured my left ankle, falling in my walk
from one cross walk to the other. This was in the morning hours. I’'m not sure of the exact
time, but it should be on the ambulance report. Luckily, my ankle did not break, but atl
ligaments were pulled. I was instructed by my Doctor in emergency Dr Chris Fritsch to
stay off my foot for a two complete days.

So far, my mother, Patricia Maslen has had to purchase a wheeled walker so I can do
basic in home movements to the bathroom etc. Also she has had to take over the care of
my puppy (Bubbles). As she was already doing most my care on a daily basis on regular
basis since my motor vehicle accident.

Following are the diagrams of the area where I fell and injured my left ankle

The slippery surface noted on Diagram #2, was not this way before. I had often walked
along this area and although it was rough and rocky, it was always possible to have a safe
footing. Since someone has put black dirt over this area it has become slippery & unsafe
to walk on.

As I am now laid up with an injured left ankie that at present I can put no pressure on, I
am wondering if when my ankle heals and I am again able to resume walking, training



and the overall general care of my puppy will the unsafe walking area have been
amended to a safer more stable walkways for all people, but specially P.W.D.

I thank you for your time and I am patiently waiting for your reply on how these unsafe
walk ways will be dealt with.

Sincerely

Faith C Maslen [
P.O. Box 2035, Ladysmith BC V9G 1B5
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Town of Ladysmith
STAFF REPORT

| i To: Ruth Malli, City Manager
d’_-‘l“"' From: Joe Friesenhan, Director of Public Works
el Il Date: May 14, 2009

LADYSMITH File No:

Re:  PARKING TICKETS

RECOMMENDATION(S):

That the request to forgive payment of parking tickets be denied.

PURPOSE:
N/A

INTRODUCTION/BACKGROUND:

Jillian Brownlow has written to Council requesting that parking tickets totalling seven
hundred and twenty dollars ($720) between three offenders be forgiven. Staff was

- requested to review the issue and report back to Government Services Committee.

Investigation has revealed that the Bylaw Enforcement Officer allowed the offenders
several opportunities to move their vehicles prior to tickets being issued.
Unfortunately the individuals did not use the opportunities to move the vehicles, and
eventually the Bylaw Officer started to issue tickets.

The following notifications were issued:

Shelly Brownlow: 2 tickets, 10 letters and at least 10 telephone calls.

Anthony Brownlow: 11 tickets, 27 letters and at least 27 telephone calls.

Nathan Martin: 4 tickets, 1 letter for the first 3 tickets, 4 additional letters and
at least 5 telephone calls.

The tickets were not paid and were subsequently sent to our collections agent.

SCOPE OF WORK:
N/A

ALTERNATIVES:

Council can choose to forgive some or all of the outstanding parking fines.

FINANCIAL IMPLICATIONS;

Forgiving the fines will result in a loss ofﬁenues of $720 to the Town.



LEGAL IMPLICATIONS;
N/A

CITIZEN/PUBLIC RELATIONS IMPLICATIONS:

Forgiving parking fines could encourage other citizens to request forgiveness of
parking fines or other town-imposed penalties.

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:
N/A

ALIGNMENT WITH STRATEGIC PRIORITIES:
N/A

SUMMARY:
-Due to the excessive number of tickets and the numerous attempts to collect the

fines, and the potential for setting a precedent, it is recommended that these tickets
not be forgiven.

I concur with the recommendation.

H e dg
RuthsMalli_, City Manager

ATTACHMENTS:
Request letter from Jillian Brownlow
Collection agency letters - copies

14



November 26,2008

Dear Mr. Hutchins and Couiicil of the Town Of Ladysmith : NOV 7 6 2008

‘ I Jillian Bronwlow am writing this letter concerning parking tickets at my
residence 32 — High St. #2. When the parking tickets started I went to City Hall to
arrange parking for my apartment as there is none. I was informed that the tickets weren’t
mandatory to pay. I asked about a parking pass, as I know other residents of Ladysmith
have obtained. I was then informed the Town of Ladysmith was not giving out anymore
parking passes. As of today, I have five letters from Penny Perpluk of Effective
Collections starting from October 20™ 2008 regarding three vehicles I have drove of my
parents and roommate to complete my collage degree in Nanaimo. The total amount of
money owed to the Town of Ladysnith in my responsibility is seven hundred and twenty
dollars, '

When I got these letters I talked to the inan whom serves the tickets and he told
me the tickets we had in the beginning weren’t legal in court. I was not aware of the
tickets laws changing, also never until this point received any lefters regarding payment
for any parking tickets in five years of living at my residence. Now I am well aware that
these tickets are legal and must be paid. I am asking you on behalf of myself and Nathan
Martyn to please pardon this amount due to my nderstanding and confusion of these
parking tickets. I do apologize for this huge miisunderstanding and want you to know [
have made more than an éffort, 100% to park behind the CIBC while I am at home.
Thank you ' FT . ~

Sincerely

Jillian Brownlow
BocTat (3AMghSh) ~
Va6 1A N



- Effective Collections -

. 5674 Rutherford Road. Nanaimo, BC V9T 6R2
Telephone; 250-756-4366 Fax: 250-756-4281
Toll Free: 1-877-235-6006

WITHOUT PREJUDICE
November 5, 2008

Nathan Aaron Martyn
P.O. Box 924
Ladysmith, BC V9G 126

RE: Account in the amount of $180.00 owed to Town of Ladysmith

Dear Nathan Aaron Martyn

‘We have sent numerous letters requesting payment on this account. As
these requests for payment have apparently been ignored by you, we
have been authorized to proceed with COURT ACTION for the amount
claimed together with all incurring court costs and service fees as
well as interest, -

days from the date of this letter, which would be
U008y 5:00 p.m.to pay this account in full or to contaci

Penny Perpeluk
Effective Collec

16



Effective Collections . .
5674 Rutherford R&ad. Nanaimo, BC V9T gro
: Telephone:*250—756-4366 Fax: 250-756-4287
- Toll Free: 1-877-235-6006 : :

WITHOUT PREJUDICE

4 : _
Anthony Robert Brownlow
P.O. Box 924

Ladysmith, BC VoG 246

November 5, 2008

"RE: Account in the amount of $420.00 owed to Town of Ladysmith

Dear Anthony Robert Brownlow

Penny Perpeluk \&AJ§TAMJ,.

Effective Collectivons

17




Effective Collections - .
3674 Rutherford Road. 'Nanaimo, BC vor 6R2
Telephone: 250-756-4366 Fax: 250-756~4281
Toll Free: 1-877-235-6006

WITHOUT PREJUDICE

November 7, 2008
Shelley Annette Brownlow

P.O.Box 924
Ladysmith, BC VoG 1A¢6

RE: Account in the amount of $120.00 owed to Town of Ladysmith
Dear Shelley Annette Brownlow

PAST REQUESTS FOR PAYMENT OF THElABOVE ACCOUNT (S) HAVE APPARENTLY BEEN
IGNORED BY you. :

FsCount has been sent to the CREDIT BUREAU, govern yourself

dBayable to Effective Collections by CASH,

Penny Perpeluk
Effective CollectVons
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- Effective Collections o o
5674 Rutherford Road. Nanaimo, BC V9T 6R2
‘Telephone: 250-756-4366 Fax: 250-756-4281
Toll Free: 1-877-235-6006

WITHOUT PREJUDICE

October 15, 2008

Shelley Annette Brownlow
‘P.O.Box 924
Ladysnmith, BC V929G 1A6

RE: Account in the amount of $120.00 owed to Town of Ladysmith

The above account has been brought to your attention previously. To-
date no payment has been made on this accouant. This account 1s still
outstanding. '

Total amount outstanding is $120.00

Protect your Credit Standing by forwarding payment in full to this
office within SEVEN (7) DAYS from the date of this notice.

gou are in contact with this office as
gasonable pijyment is made within SEVEN (7) days.

Agcounts are \to be to Effective Collections by CASH,

Penny Perpeluk \J”%N§°*U%‘

Effective Collectiocns
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Effectlve Collectlons
5674 Rutherford Road. Nanalmo, BC VIT, 6R2
Telephone: 250-756-4366 Fax: 250-756- 4281

Toll Free: 1-877-235-6006
WITHOUT PREJUDICE
October -15, 2008

Anthony Robert quwnloumw. R S,

P.O. Box 924 =77 D e
Lagw@ﬁ*@h‘ *c VoG 216 _

- RE: Account in the amount of $420.00 éﬁbdAto Town of Ladysmith

Dear Anthdny Robert Brownlow

We have sent numercus letters requesting payment on this . account. As
these requests for payment have apparently been ignored by you, we
have been authorized to proceed with COURT ACTION for the amount

claimed together with all incurring court costs and service fees as
well as interest. :

s from the date of this letter, which would be
:00 p.m.to pay this account in full or to contact

nt arrangements.

ffective Collections by CASH, BANK DRAFT,

Effective Collectn0ﬂ§

 20




Town of Ladysmith
STAFF REPORT

I
Td? ‘.F,..-- To: Ruth Malli
iRENg  From: Joe Friesenhan, Director of Public Works
bt 5t May 5, 2009

LADYSMITH

File No:

Re:  TOILET REBATE PROGRAM

RECOMMENDATION:

That Council

authorize an additional $15,000 for the Toilet Rebate Program with the

funds to come from the water reserve, and that the financial plan be amended

accordingly.

PURPOSE:

To ensure that there are adequate funds available to support the toilet rebate
program to the end of 2009.

INTRODUCTION/BACKGROUND:

At the regular Council meeting on July 7, 2008, Council passed the following

resolutions:

2008-382

That the Toilet Rebate Program be approved as presented and that the
details of the program be approved as follows: i. Residents of the Town
of Ladysmith connected to the water or sewer system who replace a 13
Litre or 20 Litre flush toilet in their home with a Low or Dual flush toilet
shall be provided with a rebate upon the provision of satisfactory
evidence of the replacement and appropriate disposal/destruction of
the old toilet; ii. Where the replacement toilet is a low flush model or a
dual flush model, the rebate shall be $75; iii. There shall be a lifetime
maximum of two rebates per residence; iv. The Toilet Rebate Program

- shall be retro-active to May 1, 2005 and shall conclude on December

2008-372

2008-373

31, 20009.

That $20,000 from the water fund be used to fund the Toilet Rebate
Program, subject to budget review.

That the Toilet Rebate Program be extended to December 31, 2009 and
that the educational brochure and application form be approved as
amended

21



In 2008, a total of 208 rebates were approved at a cost of $15,600, leaving a
balance from the original $20,000 allocation of $4,400. To date in 2009, the Town
has approved 105 replacements for a cost of $7,875. In order to meet projections
and continue the program until the end of 2009, an additional $15,000 is required
to fund the toilet rebate program.

SCOPE OF WORK:
N/A

ALTERNATIVES:
N/A

FINANCIAL IMPLICATIONS:
It is proposed that the additional funds will be taken from the water reserve.

LEGAL IMPLICATIONS:
None

CITIZEN/PUBLIC RELATIONS IMPLICATIONS:
There could be negative publicity should the Town not have funds to meet is
commitment to the toilet rebate program to the end of 2009.

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:
N/A

ALIGNMENT WITH STRATEGIC PRIORITIES:
Promotes sustainability.

SUMMARY:
In order to meet projected demand for the toilet rebate program and continue the
program until the end of 2009, as per Council’s intention, an additional $15,000 is

required.

ATTACHMENTS:
None.

| concur with the recommendation:

yma Q.

Ruth Malli, City Manager
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Town of Ladysmith
STAFF REPORT

To: Ruth Malli, City Manager
d? From: Joe Friesenhan, Director of Public Works
f III Date May 13, 2009

LADYSMITH File No:

Re:  PARKS MAINTENANCE

RECOMMENDATION:

That Council approve the purchase of the zero turn lawnmower from Island Tractor
for the total price of $12,705.90 pilus GST with the funds to come from the
Equipment Pool Reserve, and that the financial plan be amended accordingly.
PURPOSE:

INTRODUCTION/BACKGROUND:

In order to achieve some efficiencies in parks maintenance, staff are recommending
the purchase of a zero turn lawnmower is required. There are only three suppliers in
the area that sell the specific type of equipment required. An invitation to tender was
sent to all three suppliers with the following results:

Island Tractor $12,705.90
Friesen Equipment Ltd. $13,937.47
Oakcreek Golf & Turf Inc. $16,600.35

SCOPE OF WORK:

N/A

ALTERNATIVES:

Council can decide not to purchase the zero-turn lawnmower.

FINANCIAL IMPLICATIONS:
It is proposed that the funds for the purchase of this equment come from the
Equipment Pool Reserve Fund.

LEGAL IMPLICATIONS:
None.

CITIZEN/PUBLIC RELATIONS IMPLICATIONS:
None.

INTERDEPARTMENTAL INVOLVEMENT/IIVIPLICATIONS
N/A _ : 23




ALIGNMENT WITH STRATEGIC PRIORITIES: . -
This is consistent with wise financial management.

SUMMARY:

The purchase of a zero-turn lawnmower will help to achieve efficiencies within the

department.

ATTACHMENTS:

Tenders from suppliers. -

24

I concur with the recommendation

Ruth Malli, City-Manager
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Town of Ladvsmith Con n: Glen Britan Phone Number, (250) 245 6448 or 245 5400

DESCRIPTION:

_ge%‘(ft/ 4)‘".} /4 C’i%(_?lfm

Fd
- r‘fa—-f aa,f %’?fda’
Environmental Taxes. Documentation, Delivery to Ladysmith ' 2 8 e
ber ¥ 30 90
esT $P3 7

Tota) Cost of Mawer with bageing systemn ?if/.g Q q ? {f
oo vt Toms ot oty /) monMs.  (See atached)

order. / s Wlﬂéﬁy dé/f

Address of Parts and Service Dapot: 2?2? S‘;gm% %4’-5/
ch:azz,' f(’}

Date: %ﬁ' ?%?mmpanyp{ame :f; /3’\"/ 7’dC 7Ldr“

2 2028 Sl /u/ Lon can.
Authorized Signatyre; ﬂ o aé n.-,l.

Name:; _Q';r/ (q féPJ Tithe:

P07 Pagc2 of 2 TOORIWT] Fwd Plckup. o
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Q? 'E Town of Ladysmith Speciticaticons for: Zere Turn Lawn mower
. B L B §

I — ' |
Bpecified Requirements SPECIFICATIONS OF MOBDEL TENDERED
: s (TO BE COMPLETED BY BIDDER)
GENERAL DESCRIPTION
Supply and delivery of ONE New Zero Turn Lawn Mower
' Stze Yeor, Makaand Model: | 2008 KuboTa Z6 227
Weight Min. 534kg (1177 Ib) State Weight - $374 (118 lhs)
Transmission system 2-hstw/gear reduction
State Type and # Speeds: 2 /V 57. w / {CM /@’4{4 7£'M
Engine minimum 27hp _

, State Capatity ana Horsepower, | 44, 87in® (76¥ec) 2THF
Dimensions max width {7_/,-.,‘. (}705mm) _
Speed Controi: 2 hand fever o }/e,,,s
Brake Type wet mutti disks, foot oparated ye s
FTO-Ghatt Drive L Ves

"GIUtEh type - Hydraunc independent FTO tilieh With muit ¢ist |
brakes es
PTO Brake — wet disc brakes &fe. 1 ﬁn/é ﬂ,— 2
Cutting height - 1in - 5 inch - ¥4 Ingch Ingrements ye s
Mower lift system - Hydraulic -Ve g
Mower Deck Type- commercizl Fabricatad deck Ve 5
Deck steel thickness-minimum 0.17 inch (4.2mm) . / 7 ne A
Cutting width- minimum 54 and Maximum 56 inch 5’ "
Number of blades3 y s
Electronics - fusl dauge , hour meter yef
£agging System- rear bag, deck mounted bhuwer Ye £
o037 . | Papel of 2 ' ‘ ORI 28 Pl g
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g ‘n' Y u

~ JOMN DEERE

AGRICULTURAL COMMERCIAL LAWN & GROUNDS CARE

4650 Trans Canada Hwy. Duncan, BC V9L 6L2
PH 250-715-3711 FAX 250-715-3704

TO: Town of Ladysmith DATE: May 8, 2009

ATTN: Glen Britton NUMBER OF PAGES: Three
(inclading cover poge)

FAX: 250-245-0932 PHONE:

FROM: Garry Robinson
grobinson@friesenequipment.com

Attached is the quote as requested for the'zero turn lawnmower with Power Flo three bag
catcher, :

&

. Thank you, -

Garry Robinson

Cell 250252 - 1500
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FRIESEN EGUIPMENT LTD

12567153784

W Town of Ladysmith Specifications for: Zero Turn Lawn mower

Specified Requirements

SPECIFICATIONS OF MODEL TENDERED

(TG BE COMPLETED BY BIDDER)
GENERAL DESCRIPTION
Supply and delivery of ONE New Zaro Tutn Lawn Mower 2004 John
State Year, Make and Model: Deev €
23304

Weight Min. 534Kg (1177 Ib) Srate Welght : ﬁh-\_pks WXRS "Lra_,(,'er C\,\JQ GE
Transmission system 2-hstw,/gear reduction Q“J‘ “er keaw \ ‘L wt Y

. StaleTyeanddSoeets | 63 Qg W,
Engine minimum 27hp _ _ Kz A SR k v ) \np ?rt. SYLorf

State Capacity and Horsepower: luLSe DA_CQ _‘2‘ Lber 2 ) ¢
Dimensions max width " ¢ L VLL( 6( F

Spead Control; 2 hand lever

S

Brake Type wet multt disks, foor operated

Deim l%q"\‘ ff&k\

PTO-Shaft Drive

Elech nx r«\{:Hr_ et

Cluteh type - Hydraulic independent FTO clutch with mum disc
brakes

\QL‘(’N m&u\p \L \J LE«H{

PTO Brake - wet disc brakes

Dra s ’Q\wt!x Dtég__lh

Cutting height - 1In - 5 inch - % inch increments

M

Mower {ift system ~ Hydraulio

Yoot ?c’a(gt,(

Mower Dack Type- commercial Fabricated deek

Deck steel thickness-minimum 0.17 inch (4.2mm)

—\Iﬁ)l\ QW OQMMU’C&R‘
TVguase (v adl)

Curting widthe minimum 54 and Maximum 56 inch

-

_Sk‘ it

-
A

Number of blades 3

Nes

Electronics — fuel gauge . hour meter

Bagging System- rear bag, deck mounted blower

Mes ‘55%._ Porer

030507

g g 2

200R-8W: 1§ 2w Plekup dic ‘

P.B2/63

Lo
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of Ladysmith Cn Persor: Gl Rhione Number: (2801245 6448, or 245 6400

DESCRIPTION:

2003 J0ha Doere 7 T30 A
CDMMem;\a_g. W\T{\ S“‘".]Tnn

Vro Necds 10, 2.X\. 00
3 Sax \M S e L\(’,( c;,m_,{‘cker 2, @Y. 00
Env:runme(rgl Taxes, Dacumentation, Delivery to Ladysmith { 0 O
Pt LTTRG!
oeT L5130

Total Cost of Mower with bagging system ﬂ \“‘l , S %‘K "l'.]
State Perod and TS OFWATAIEY M ey ah S -

State Relivery rom date ot fm order: T L wwepdes or Le5t.
Address of Parts and Service Depat; ”buxw.‘“re;

Date:; h&:’j’_,&f\mmpany Name: ﬂ:‘_ 1e5@a t L,

Address; kl(gfo ’\\W\M

Authorized Signature; ,@—-;-_— VIL L2
Name: C:ﬂ\"f‘t{ Q{)L};\f;.\ Title: S_P\__kﬂ)' Q‘ppr&saﬂ*m

000507 P:g ;I of 2 AL Jurd Pckpdoc

~TOTAL P.B@3
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OARCREEK

GOLF & TURF INC.

05/13/2009 05:28 FAX

Fax
TO: GL_E__S G&.ITTON OF: Tonty o {aDUS ma v,
FAX NUMBER: PAGES:_4 _(Incl. Cover Page)
FROM: DARYL NAGY SENT ON:_m@gh 15w 09,
SALES REPRESENTATIVE
15-4970 Polkey RD

Dunecan B.C. VIL6W3

OFFICE TEL: 250-701-0766  EMAIL:djnagy@telus.net
FAX: 250-701—076'_7 WEB: www.oakcreekgolf.com

Gﬁ\,b Aol TG CLEA- a

I Heaus ATTACHED »n _oryed OPTIonS ot
(oo R HP  mow £ XS Preanse Ke o€ AnD Ger

Rack To nai¥.

ThanES D arie .
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Town of Ladysmith Seecifications for: Zero Tum Lawn mower

Specified Requirements

SPECIFICATIONS OF MODEL TENDERED

J

{TQ BE COMPLETED BY HIDDER) |
GENERAL DESCRIPTION 2064 Treo
Supply and delivery of ONE New Zero Tumn Lawn Mower Caz T MALTER,

—14 422
Welght Min. 534%g (1177 It State Wejeht : RS R N (A

Transtmicsion systern Zhstw/gesr redyction

State Tvoe and # Speeds:

id-ce few Ponng - 13 AP

H00z2/003 ¢

Engina minimum 27hp

Slste Capacity and Horseoguer 27 Hf KawDsAex
Dimensions max width £, % T
Speed Control; 2 hand lever Hges

Brake Type wet, multj disks, foot aperated

Hyh®eu o (”un«f‘ ConTioe §

3

PTO-Shaft Drive

NS

[ Clutch type - Hydraulic ndependent P10 clutch with It gise
brakes

IS 7 -8 ELFeveo aAGnNETIC

PTO Brake - wet dise brakes

HYO0RAV T ContlRal S .

Cutling height - 1 in - 5 inch - 3 inch increments

g

i I~ - C sl j/q INCEE s~ E ]

Mower lift system — Hydraulic

ASS TS

Foor

Mower Deck Type-eommergial Fabricated dack

Foee Fag@icaTeD .

Deck steet thickness-minimum 0.17 inch {4.2mm)

1 GAVGE
Cutting width- minimum 54 and Maximum 56 inch <32 =
Number of blades 3 2 X C 3 e THEek
Electronies - fusl gauge . hour meter ‘{ES
Esgging System- rear bag, deck mounred blower Y ES |

Pagel of 2
33
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doens

j,_os;‘ui‘!zuos THR S:902 FaAX 250 2d5 9932 P/W, Fng. Tadyamikh

give2/003

Fhonga Number: (250) 245 6448 or 245 G400

DESCRIPTION:
Jeae G2 72 ansrei RS coo ow
Environmental Taxes, Documentation, Delivery to Ladysmith 1Q oc
i 2 1,08<.3¢
asT 3 77s. 7S

Stare. Period and Terms of Warranty, < Yeawr, 1200 Hes ,

IMMWMMM 2 wWEERS .
Address of Parts and Sefvice Depot: iC ~4970 foriczy D

Durne ang Q.

Tgtal Cost of Mower with bagging svstem g 177 , 376, 10

Date: mAU 12-OF CompanyName:  OFRRCLEE L (ocfF T+ TOLE |

Address: 1S - 1570 Por_,i'_E'-{ €D . Ouucan

Authorized Signatures; % :

Name: _NDaaxy Wadl Tider __RennCid nwea AGRE,

0507 Foge2 of 2 Z00AEW-11 D) Fickop.dog
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Quaote for Ladysmith:

Modei 74443{2009)
ZA00
500kg/11D2 Ib
10 cclrev pump
21 hp Kawasaki
53.7” width
2 hand lever control
Brake hydraulic controlled
NO PTP
Clutch 175 ftib electromagnetic
Cutting 1 to 4.5 in{1/4)
Lift system(lever assisf)foot option
Full Fabricated 7 gauge deck.179
52"

3 blades

No fusl gauge,yes thre meler

Bagging system:yes
LIST:$12,215
(
Warranty=4 years/1200 hres
» Poge 2
35
28/28 3ovd

3NE ' oo EEHT T ERE

@ood

May 11, 2005

Model 74903(2009)
Z Master G3
(520)1147lbs
12ccirev pump
28 HP Kohler
57.5" width
2 hand lever control
Brake Hydraulic controlied
No PTO
200ft1b slectromagnsetic
1 ta 5.5 in(14)
Foot assist
Full Fabricated 7 gauge deck.179
52"

3 blades
~ fuel gauge and Hour meter
Yes

List$14,975

5 years/1200 hres

=FA R EATTAL T S5:2T 6ABZ/T1/58



Ladysmith Store #1

Head Office

1020 1% Avenue, P.O. Box 687
Ladysmith, B.C. VG 1A5

Ph. # (250) 245-3221

Fax # (250) 245-3498

E-mail: info@the49th.com

April 24, 2009

Attention: Maydr and Counc
Town of Ladysmith

Ms. Felicity Adams, Manager of Development Services
Town of Ladysmith

Re: 49® PARALLEL GROCERY EXPANSION
1020 1* Avenue , Ladysmith, B.C.

- We are pleased to report that construction will be starting April 27; 2009. Our building permit was
issued April 21, 2009,

- We are requesting temporary permission to work 24 hours a day and seven days a week when
necessary and thus a variance from current bylaws from early May 2009 until completion.
Construction is anticipated to be complete by the end of September 2009. There are a number of
sections, mostly interior but some exterior as well, which may require 24 hour attention in order to

expedite construction and minimize the disruption of our ongoing business. This work will be
contained as best as possible.

We appreciate your support of this project. !

Peter Ric
President

49" Parallel Grocery

www.the48th.com

“That's BBere It's Atl" X



Town of Ladysmith
STAFF REPORT

To: Ruth Malli
- From: Joe Friesenhan, Director of Public Works
Date: May 4, 2009

File No:

Re:  RESOLUTION PLACE GREEN SPACE

RECOMMENDATION:

That the committee recommend that Council authorize the removal of the dead trees
in the green space around Resolution place and develop the area into a tot lot and
maintainable walking trails.

BACKGROUND / HISTORY:

In February of 2005, after a developer cut into a bank right up to the green space on
the West Side of Resolution Place causing damage to the roots of the trees in the
green space, Davey Tree Services was requested to do a risk assessment of the trees
in question. A verbal assessment was given indicating that the trees will likely die. In
March of 2006, Davey Tree Services was requested to assess the trees again. The
attached report recommends the removal of the trees in question.

The investigation of the trees brought to light the unsightly use of the green space by
residents encroaching into the green space. Attached are some pictures identifying
the extent of the encroachment. A meeting was held with the residents to discuss the
development and the unsightly use of the green space.

In November of 2006, an arborist report was requested 1o determine the current
stand condition with regards to wind stability, health and recommended
management actions to optimize health and stability. A report from JPH Consultants
is attached. To implement the first phase of the recommendations from the report,
Davey Tree Services was asked to provide a cost estimate for budget purposes. The
estimate is attached.

In March of 2008, a large diameter tree was cut down in the green space. This
incidence also identified the encroachment of some of the properties into the green
space area by fences. There was a complaint received about a second tree which
was felt may come down in a wind storm. The attached arborist report suggests the
tree was safe and did not require removal at that time.

In April of 2008, encroachment into the green space was again evident and much of
the green space was being used as priva@fdrive ways and parking areas as shown in



the attached pictures. The attached arborist report from Mumby’s Tree Services Ltd.
identified that nearly 50% of the trees have died or are a high risk to fail and cause
damage to bordering development. The report states that it is very challenging to
retain a site like this one in a natural state.

In April of 2008, a notice was delivered to all residents of Resolution Place requiring
them to remove all personal property from the green space. Most of the area was
cleaned up and left in an acceptable manner.

In October of 2008, one of the residences was again encroaching onto the green
space resulting in complaints re unsightly premises. Numerous attempts were made
to have the sight cleaned up. A registered letter was sent out on November 19t
advising the owner to clean up the site.

OPTIONS
1. Continue to hand out notices when infractions are encountered.
2. Take down all the dead trees and monitor annually as per arborist report
3. Remove all trees and develop into open space which can be maintained
4. Remove damaged trees, raise the canopy on sound trees and develop into a
tot lot and maintainable walking trails.
ATTACHMENTS:
Various Arborist reports
Pictures

| concur with the recommendation:

cria -
Ruth Malli, City Manager
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Town of Ladysmith
STAFF REPORT

To: Ruth Malli

From: Joe Friesenhan, Director of Public Works
Date: May 14, 2009 '

File No:

Re:  49™ PARALLEL GROCERY EXPANSION

RECOMMENDATION:

That Council consider the request from 49t Parallel Grocery to work 24 hours per
day, seven days per week until construction on the expansion is complete, subject to
the developer agreeing to perform ail heavy duty construction prior to 11:00 p.m. and
notifying all residents within a 100 metre radius prior to work commencing.

INTRODUCTION/BACKGROUND:

A building permit for the expansion of the 49™ Parallel Grocery was issued on April
21st, 2009. In order to minimize the length of the construction and also to minimize
the disruption to the business, the owners have requested permission to work
around the clock until the expansion is completed towards the end of September.

Section 12e of Bylaw 1478, the Noise Bylaw, allows for construction and demalition
within the Town of Ladysmith to take place from 7 a.m. to 6 p.m. every day except
‘Sunday.

SCOPE OF WORK:
N/A

ALTERNATIVES:
Council can deny the request or seek citizen input before granting it..

FINANCIAL IMPLICATIONS:
Nonhe

LEGAL IMPLICATIONS:
None

CITIZEN/PUBLIC RELATIONS IMPLICATIONS:

It is likely there will be some citizens who are disturbed by the evening and Sunday
construction noise. The 11: 00 p.m. limit on heavy construct:on will help to mitigate
. some of that concern.

39



INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:

N/A
ALIGNMENT WITH STRATEGIC PRICRITIES:
N/A
I concur with the recommendation
R mal -
Ruth Malli, City Manager
ATTACHMENTS:

Letter from 49t Parallel Grocery.

40



Ladysmith Store #1

Ladysmith, B.C. V9G 145

Ph. #(250) 245-3221
Fax # (250) 245-3498
E-mail: infoi@thed9th.com

i 2"}‘5"
&5:."\;1@ o
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77 7083

SN O LABYSIMITH

April 24, 2009

\.
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i
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H

S ]

Attention: Mayor and Council ¥
Town of Ladysmith

Ms. Felicity Adams, Manager of Development Services
Town of Ladysmith

" Re: 49" PARALLEL GROCERY EXPANSION
1020 1* Avenue , Ladysmith, B.C.

- Weare pleased to report that construction will be starting April 27, 2009, Our building permit was
issued April 21, 2009. _

.- We are requesting temporary: permission to work 24 hours a day and seven days a week when
- necessary-and thus a variance from current bylaws from early May 2002 until completion.
- Construction is anticipated t6 be complete by the end of September 2009, There are 2 number of
- sections; mostly interior but some exterior as well, which may require 24 hour attention in order to
<expedite construction and minimize the disruption of our ongoing business. This work will be
contained as best as possible.

We appreciate your support of this project. [ _

President

49" Parallel Grocery

www.thedSth.com

"That's Where it's A" .



Town of Ladysmith
STAFF REPORT

To: Ruth Malli
From: Joe Friesenhan, Director of Public Waorks
Date: May 14, 2009

LADYSMITH File No:

Re:  SPEED BUMPS ON DAVIS ROAD

RECOMMENDATION:

That the Committee consider the installation of a reflector across from the west
entrance to 385 Davis Road.

BACKGROQUND / HISTORY:

A letter was received from the residents at 385 Davis Road, Gulf View Estates,
requesting that the Town install a speed bump outside the west entrance to the
development, to make it safer for them to exit.

" Davis Road Is a major collector road with a speed limit of 50 kph. The area in

guestion is also on a hill and curve which makes it very difficult to even go the 50
kph. In 2002, traffic calming was installed in the area to slow traffic down. A speed
bump at that location would create a dangerous situation for the traffic along Davis

Road.

The suggestion of a reflector to allow the residents to see a little way around the
curve does have merit.

ATTACHMENTS:
[etter from Gulf View Estates.

Dm0

I concur with the recommendation

Ruth Malli, CRy Manager
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April 22, 2009

Mayor, Rob Hutchins
City of Ladysmith,
Ladysmith, B.C.

Sir:

We, the residents of Gulf View Estates, 385 Davis Road, wish to present our
concerns about the upper driveway from the apartments, and the close proximity to the
corner above.

We have had some close calls when pulling out of that driveway with speeding
cars coming around the corner. We realize there is a sign that warns drivers of the
driveway, but it seems people tend fo ignore the sign and we are faced with a problem of
getting out of the driveway fast enough to be out of their way.

Would it be possible to have a speed bump put on the road to siow people down
when coming around the corner. If that is not possibie, could a reflector be put on the
corner so we can see if a car is coming info the curve.

We don’t know what the solution could be, but sincerely hope you will look at

- any possible solution that will make it easier for us to leave and enter the driveway.

Thank you very much.
Judy Hofstad, unit 216 245-2550
Concerned Residents (Z(/m ' : )
Unit Name Unit ;’ZZ
. o , .
W ff/é ' fﬁff%’% ﬂfmc(m 03
A rste 2

Z; Q%W@ngzdé #2//
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(U M&‘%W 16 (7/) ne doy a (g6 702
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lnsmen Club of Ladysmith
/ * >~ On The 49th Parallel

Dear Sir/Madam

The Ladysmith Kinsmen Club in conjunction with the Ladysmith Days Comm1ttee

would like to.extend this invitation to you and your organization to participate in
our community's annual Ladysm1th l)ays Parade.

The theme for this year is: “Celebrate Our Local Talent”
DATE: Saturday, August1, 2009
TIME:  Parade Line-up can start at 7:00 am.

Judging begins at 830 am sharp

Parade starts at10:00 a.m. sharp

ROUTE: The parade line-up will be: along Bel-Aire and Bayview Streets, south of Dalby’s Service. Proceed north on
Bel-Aire, then long First Avenue to Symonds Street and proceed to Second Avenue and park offto thesidealong Second
Avenue.

AWARDS: Ribbons will be presented to the following categories: marching/dancing unit, band float, commeraal
entry, comic entry, decorated bike, kiddies (theme) costume, adult (theme) costume, animal entry, best theme entry
and "neatest” antique vehicle. The awards are determined by the judges, who are three local, Ladysmith residents. The
ribbons will be presented to first, second and third place entries.

Immediately following the parade, a reception for all parade participants will be held at the Aggie Hall located at the
end of the parade route. Light refreshments will be served for oll parade participants.

We sincerely hope you will be able t0 jOIN US ,===mewc e e s a s — s e ————————-—————
and help make this another successful parade and
Ladysmith Days.

: There is no entry fee for the parade. We are
asking that groups who wish to HAND. QUT candy
or other items during the parade, done by PEOPLE !
WALKING BESIDE THE FLOATS. We do not allow ANY
parade participants to throw anything from their ﬂoats
while the parade is moving.

All that we request is a prompt reply and that
all entries realize that participation is-at the individuals
and the groups own risk and that each group abide by
the rules of the parade committee,

Smcere{y

M e

Mi mpter 50-245-2104)

uck Paterson (Z50-245-2263)

All participants understand that they are participating at the:r own risk.
We would appreciate it if you could return the completed entry form to
Box 324, Ladysmith, B.C. &G 1A3, as soon as possible.

PLEASE MAKE SURE THAT ALL INFORMATION IS INCLUDED so that we can plan the parade line-up properly.



