
 
Mandate –To advise Council on a broad spectrum of issues related to departmental matters 

  

COUNCILLOR GORD HORTH, CHAIR 

CALL TO ORDER 
 

1. AGENDA APPROVAL 
 

2. MINUTES 
2.1. Minutes of the Government Services Committee Meeting held January 21, 

2012 

 

3. DELEGATIONS 
 

3.1. Rupinder Basi, Altus Group 

Proposed Monopole at Telus Office, 11 Roberts Street 

Presentation in accordance with Guidelines for the Siting of 

Telecommunications Facilities, adopted by Council on February 6, 2012 

(See staff report under Agenda Item #4.3) 

 

4. STAFF REPORTS  
 

4.1. City Manager’s Report  

 

4.2. Proposed Telus Monopole at 11 Roberts Street 

 

4.3. Smoking Regulations 

 

4.4. Building Inspector’s Report – January 2013  

 

4.5. Trolley Report – January 2013  

 

4.6. Fire Chief’s Report – January 2013  

 

4.7. Coastal Animal Control Services – January Pound Report 

 

4.8. Ladysmith Chamber of Commerce Visitor Centre Report – January 2013 
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Government Services Committee Agenda  February 18, 2013 

 

 

5. COUNCIL SUBMISSIONS 
 

5.1. Public Input Process – Mayor Hutchins 

 

5.2. Volunteer Appreciation Dinner – Mayor Hutchins 

 

5.3. Ladysmith Home, Garden and Business Show -- Schedule 

 

6. CORRESPONDENCE 
 

6.1. Iris Hesketh-Boles, Association of Vancouver Island & Coastal Communities 

AGM and Convention 

 

Staff Recommendation 

That the Committee recommend to Council the names of Town delegates to 

attend the 2013 AVICC Conference.   

 

Note that Council policy permits up to four Councillors and the Mayor to 

attend the AVICC and UBCM annual conventions. 

 

6.2. Muriel and Ken Carlson 

Garbage along Walkways and Paths in Waterfront Vicinity 

 

Staff Recommendation 

That the Committee recommend that Council refer the correspondence 

from Muriel and Ken Carlson regarding garbage and litter on walkways and 

roads in the waterfront area, dated February 8, 2013, to bylaw enforcement 

staff for investigation and response. 

 

This correspondence was accompanied by a CD containing 75 photographs 

of garbage in the waterfront area.  A color print-out of the photographs and 

the CD are available in Council Chambers. 

 

7. NEW BUSINESS 
 

8. UNFINISHED BUSINESS 
 

ADJOURNMENT 
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City Manager Report-February 2013 
 

  
It is not enough to have good ideas, results come from the implementation of good ideas and that requires focus and resource allocation. 

 

 
 
 
 
 
 
 
 
 
 

 
 
 
 

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  
City Manager’s Report 

 

February 2013 
 

 

This monthly report is from the City Manager to the Government Services Committee. The report highlights the prior month’s 

activities and provides information on the progress of Council objectives for the year. A written report and public discussion 

supports the goal of transparent communication with our citizens.   
 

Council has provided staff with direction on their top priorities for 2013. There are operational and additional priorities in 

addition to this list. Again, this report provides highlights, not a complete list of activities. Committee members are encouraged 

to ask questions or suggest information that they wish to be included in the report.  
 

Respectfully submitted, Ruth Malli, City Manager 
 

COMING UP NEXT MONTH! 
Smoking Bylaw 

2013-2017 Financial Plan meetings 
Liquid Waste Management Plan adoption 

 
 

Projects in progress this month:  

 Stz’uminus First Nation - draft agreement for 
servicing 

 Waste Water Treatment Plant-project plan 
 Water Treatment-water plan, including negotiations 

with BC Hydro  
 Financial Plan 2013-2017 
 Sustainability Implementation Plan 
 DL 2016 Initiatives  
 Lease -Seniors Centre Society 
 Hiring: Director of Parks, Recreation and Culture - 

position posted; temporary placement of retired 
professional to support department in achieving 2013 
objectives 

 Information Technology Report 
 Liquid Waste Management Report 
 BC Transit transition to new service 
 Database updates  
 Emergency Services training 
 District Energy investigation 
 Electric Charging Station 
 Aggie Hall upgrades (grant program) 
 5 Council and committee meetings 
 Couverdon Viewscape Management Strategy 
 Community to Community  grant proposal 
 Dynamic Downtowns Pilot Project start-up 

 

Funding announcement:  

 $50,000 grant from the Gas Tax Fund awarded to the 
Town for partnership work with Stz’uminus First 
Nation  

Funding application completed: 

 Celebrate Canada Day 
Completed Bylaws:  

 Fire Regulation 
 Community Centre Fees and Charges 
 Revenue Anticipation Borrowing 
 Cemetery Care Trust Fund 

Completed Agreements:  

 Chamber of Commerce Visitors and Business Services 
Other completed activities:  

 Ladysmith Maritime Society-cost sharing of 
installation of marine sewage pump out station. 

 Joint Economic Development (Town with Ladysmith 
Chamber of Commerce and Ladysmith Downtown 
Business Association and local business partners and 
Stz’uminus First Nation) meeting held.  

 Land Sale Request for Proposals closed 
 Annual tenders closed 
 Zoning Bylaw staff technical workshops 
 Couverdon viewscape study 
 Application on Christie Road rezoning 

 

Highlights for the month of January 2013: 
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City Manager Report-February 2013 
 

  
It is not enough to have good ideas, results come from the implementation of good ideas and that requires focus and resource allocation. 

 

 
 

Council has identified “Community Resiliency” 
as the primary focus for 2013 and has chosen a 
specific list of top priorities for the year. This 
approach represents a shift in the organization 
– the way to achieve this objective within the 
existing budget is to ensure that the Town’s 
resources (staff and funding) are directly 
aligned with the new priorities.  
 

This requires strong organizational focus – staff 
must be clear on what is expected of them; 
projects/processes that do not support the top 
priorities will need to be stopped, delayed or 
deferred.  
 
Examples of some of the current projects: 

 
 
Council will support maintaining the focus (by 
directing what must be done and what can be 
put aside for now).  Council has also directed 
that they have a medium level of risk 
tolerance, indicating support for creative 
approaches and an expectation of good value 
and common sense rather than perfection.  

 

In order to ensure strong alignment, each of 
the new priorities must be integrated within 
the Financial Plan, identified as a top priority in 
departmental work plans, and sufficiently 
resourced. The Financial Plan process is a focus 
of the next couple of months.  
 
 

Active 

(in progress, resources assigned) 

Researching 

(resources pending) 

Emerging  

(not resourced) 

Infrastructure Upgrades (WWTP & 

Water) 

Infrastructure upgrades-city hall, fire 

hall 

Asset management and pavement 

management system  

Land Sales-immediate  Land sales-other  Land acquisition and disposition-other  

Zoning Bylaw Waterfront Area Plan  Holland Creek Area Plan 

Liquid Waste Management Plan Partnership with CVRD-composting District Energy System 

Sustainability Implementation Plan Implement Plan, such as DCC’s low 

water use and other incentives 

Implement Energy Plan  

Information Services Strategic Plan Implement new IT systems Technology upgrades (hardware) 

Organizational Review Lean systems Risk analysis and business case  

Payroll Systems Streamline Succession Plan  Staff surveys and 360 reviews 

Financial Plan Equipment reserve fund review 25 year financial plan  

Naut’sa mawt Steering Committee 
and draft servicing agreement  

SFN servicing connection  Servicing to IR 13 

Boundary expansion  Boundary expansion land and 
servicing plans 

Boundary expansion processing and 
servicing  

Waterfront (DL 2016, Environmental 
Report) 

DL 651 clean up-partnerships  Marine Park and small craft launch 

Connector bike routes Downtown parking Downtown safety issues  

Heritage Brochure/Tourism maps Blue Highway signage Heritage Façade-painting program 

EOC Training-corporate Community EOC training Community emergency exercise 

Commissions and committees; 
Mayors open Door 

Citizen surveys Enhance citizen engagement-electronic 
and other  

Parks-Wickham and dog park Gourlay Janes Park  Ball fields at Lot 108 

Active, Researching and Emergin g Projects 
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City Manager Report-February 2013 
 

  
It is not enough to have good ideas, results come from the implementation of good ideas and that requires focus and resource allocation. 

 

TOP PRIORITIES OF COUNCIL-STATUS 

 

 
 
 

Priority Funded in 

Financial 

Plan? 

IN current 

workplans? 

Resourced 

with staff? 

Comments 

Sewer Capital Yes Yes Partially Largest project in Towns’ history 

Water Capital Yes Yes Partially Project includes energy generation 

potential 

Economic Development Partially No (new work 

to be defined) 

No Meetings with key stakeholders to define 

scope of work 

Waterfront Area Plan Grant 

potential 

No Partially Zoning bylaw is underway; grant funding 

will likely be required to complete the 

waterfront plan. The process will likely 

commence in the late fall. 

Boundary Expansion No Yes  Partially Staff working with applicant  

Stz’uminus First Nation-

partnerships & 

servicing 

Yes Yes Partially Significant progress made on agreements; 

implementation will create much additional 

work. Grant funding announced.  

Organizational 
Streamlining 

 

Yes Yes  No Subject to budget approval 

Business Case / Risk 
Analysis Protocols  

 

No Yes No Will be undertaken when back to full staff 
levels 

Inventory all plans-
Zoning underway 

Yes Yes Yes Funding for Zoning Bylaw in 2012-funding 
not in place for subsequent bylaws 

Succession Plan 
 

Partially Yes Partially Currently included in operational duties of 
HR Manager –on hold until back to full staff 
levels 

Technology Upgrade 
 

Partially Yes Partially Strategic Plan is funded, implementation is 
not funded or resourced  

Citizen/Staff Surveys 
 

Yes Yes No Subject to budget approval and staffing 
levels 

Reporting System                                              Yes Yes Partially Subject to budget approval 
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