LADYSMITH
Mandate -To advise Council on a broad spectrum of issues related to departmental matters

GOVERNMENT SERVICES COMMITTEE
MONDAY, JuLy 15, 2013

5:30 P.M.

CounciL CHAMBERS, CITY HALL

410 ESPLANADE

CALL To ORDER
1. AGENDA APPROVAL
2. MINUTES
2.1. Minutes of the Government Services Committee Meeting held May 21, 2013
3. DELEGATION
3.1. Micheal Razberry, Razmataz Productions
Proposed Script for Vancouver Island Miners’ Strike
Council will recall that it passed the following resolution in response to a
request from M. Razberry for Town sponsorship of his documentary on the
Vancouver Island Miners’ Strike.
Resolution CS 2012-353, November 5, 2012
That the Town of Ladysmith provide a sponsorship in the amount of
$1,500.00 for the proposed documentary about the Vancouver Island
Miners’ Strike, to be produced by Razmataz Productions, with the funds
to be allocated in the 2013 budget, provided that the Town and the
Ladysmith and District Historical Society are permitted to review and
approve the script prior to production and that the producer meet with
the Ladysmith Historical Society.
Mr. Razberry has met with the Historical Society. His script outline is
attached for Council’s review. Mr. Razberry advises that he has confirmed
the participation of the individuals named in the script.
4. REPORTS
4.1. City Manager’s Report
4.2. Financial Report to June 30, 2013
4.3. Proposed Changes to Parks, Recreation and Culture Fees and Charges

COUNCILLOR GORD HORTH, CHAIR
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TOWN OF LADYSMITH
MINUTES OF A REGULAR SESSION OF
THE GOVERNMENT SERVICES COMMITTEE

LADYSMITH

TuesDAY, May 21, 2013
5:30 P.M.

COUNCIL MEMBERS PRESENT:

Councillor Gord Horth (Chair) Councillor Steve Arnett
Councillor Bill Drysdale Councillor Jillian Dashwood
Councillor Duck Paterson Councillor Glenda Patterson
COUNCIL MEMBERS ABSENT

Mayor Rob Hutchins

STAFF PRESENT:
Ruth Malli

Erin Anderson
Joanna Winter

Felicity Adams
John Manson

CALL To ORDER

AGENDA APPROVAL

GS 2013-51

MINUTES

GS 2013-52

REPORTS

GS 2013-53

GS 2013-54

Councillor Horth called theiGovernment Services Committee
meeting to order at 5:32 p.m.

It was moved, seconded and carried that the agenda for this
meeting of the Government Services Committee be approved with
following addition:

5.1 Film Commission

I’fz;\)\/asE moved, seconded and carried that the minutes of the

Government Services Committee meeting held April 15, 2013 be

édgpted as circulated.

City Manager’s Report
The City Manager responded to questions about her report for the
month of April 2013

Building Inspector’'s Report - April 2013
It was moved, seconded and carried that the Building Inspector’'s
Report for April 2013 be received.

Trolley Report - April 2013
It was moved, seconded and carried that the Trolley Report for April




2013 be received.

Fire Chief’s Report - April 2013
GS 201355 It was moved, seconded and carried that the Fire Chief’'s Report for
April 2013 be received.

Coastal Animal Control Services - April Pound Report
GS 201356 It was moved, seconded and carried that the Coastal Animal Control
Services Pound Report for April 2013 be received.

Ladysmith Chamber of Commerce Visitor Centre Report .
GS 2013-57 It was moved, seconded and carried that the report. from 'the
Ladysmith Visitor Centre for April 2013 be received.

COuNCIL SUBMISSIONS  Film Commission .
Staff were requested to investigate arrangements in other
communities with respect to attracting and supportlng film and
television productions. -

Staff were requested to report bac othe committee regarding
comments received from the Chamber of Commerce on the
proposed Filming Policy. L

CORRESPONDENCE Mrs. Joy Bernard ,
Proposed Roundabout on Davrs Road

GS 201358 It was moved, seconded and carried that the correspondence from
Mrs. Joy Bernard dated May 8, 2013, regarding a possible
roundabout on Davis Road be referred to staff for response.

ADJOURNMENT

GS 201359 It waé, _mqf\“/ed, seconded and carried that this meeting of the
Government Services Committee be adjourned at 5:53 p.m.

CERTIFIED CORRECT = Chair (Councillor G. Horth)

Corporate Officer (S. Bowden)
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Razmataz Productions
100th Anniversary of The Great Coal Miners Strike of 1912 - 1914
Micheal Rasberry - Producer

Open with the introduction to Mining Coal and its impact on Mid Vancouver Island.
1848 Fort Rupert to Extention Mine 1910 - Why was coal important Globally - Locally
Richard Goodacer - BC Heritage

**yoices - sounds - pictures of miners (pretaped - archived)

James-Robert Dunsmiur and their Influence to mining in the mid island. (pre 1910} -
New Ownership (post 1910)
John Hinde - When Coal was King

**yoices - sounds - pictures of miners (pretaped - archived)

Population - Landscape - Quality of Life in Mid Island 1910
(Race, Religions, Racism) (Chinese Japanese Labour)
Lynn Bowen - Boss Whistle

** short stories, comments from locals

E&N Rail on Van. Isl. (how it come about and how rail made it all work)
Tom Paterson - Historian, Rail to Trails

** short stories, comments from locals
**\/oices - sounds - pictures of Miners (pretaped archived)

Conditions of working within a Coal Mine (pre & post 1910)
(number of lives lost - Type of accidents)
Lynn Bowen - Boss Whistle

** short stories, comments from locals
**\/oices - sounds - pictures of actual Miners (pretaped archived)

Unions - Unionization
John Hinde - When Coal was King

** (Name, age, family) of those Lives lost in Coal Mines

Although there had been severals strikes over the life of coal mining on V.1.
Simularity of reasons lead to the great strike of 1912-1914.
Richard Goodacer - BC Heritage



** short stories, comments from locals
** (Name, age, family) of those Lives lost in Coal Mines

The Great Vancouver Island Coal Strike, 16 Sept 1912 when miners at Cumberland declared a
"holiday" to protest the firing of Oscar Mottishaw. Solidarity grew from Cumberland down to
Nanaimo, Extention, South Wellington and Ladysmith in a very short time.

John Hinde - When Coal was King

** (Name, age, family) of those Lives lost in Coal Mines

Strike Breakers - (who and Why} - The Pinkertons surveillance
Lynn Bowen - Boss Whistle
Tom Paterson - Historian

** short stories, comments from locals
** (Name, age, family) of those Lives lost in Coal Mines

1000 miltary men locking the town of Ladysmith down, establshing a court of law and at its end
sentencing hundreds of striking miners with fines and jail terms.
Laurance Reiter - Historian

** short stories, comments from locals
** (Name, age, family) of those Lives lost in Coal Mines

Conditions of miners and families lived through duration of strike. Community, Self Support
Lynn Bowen - The Boss Whistle

** short stories, comments from locals
** (Name, age, family) of those Lives lost in Coal Mines

Cumberland Vigii June 22, 1913 Ceremony Cumberland Cemetary - Ginger Goodman
Goodmans's death was a few years after the strike.
Tom Paterson - Historian

Film Producer - Cumberland Doc

** short stories, comments from locals
** (Name, age, family) of those Lives lost in Coal Mines

Morden Mine Anniversary 1913 - helping preserve history.
Tom Paterson - Historian

** short stories, comments from locals
** (Name, age, family) of those Lives lost in Coal Mines



How the aftermath of the strike affected mid island residents.
John Hinde - When Coal was King

** (Name, age, family) of those Lives lost in Coal Mines

Close with, Military - World War One.
Laurance Reiter - Historian
Richard Goodacer - BC Heritage

roll into credits with

** \/oices - sounds - pictures of actual Miners (pretaped & Archived)
** short stories comments from locals
** (Name, age, family) of those Lives lost in Coal Mines

a) I will be narrating voice overs used as bridges between speakers and as well to lay the
groundwork for questions to segments.

b) I recently heard Nananimo Historical Society is planning to commemorate the centenary of
the Coal Miners strike 1912-1914 with a symposium of sorts, which | believe would be of great
venue for this documentary. Uncertain at this point when and who will be included as speakers,
footage from the symposium | would think would be included in this doc.

c) There are a couple other speakers | would like to include however, | have not received
comformation from them at this point.

RAZMATAZ PRODUCTIONS

4-1150 N.Terminal Ave. Unit 303
Nanaimo, BCV9S 516

250-740-0914
micbery@gmail.com
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Town of Ladysmith
Statement of Operations
For the month ending June 30, 2013

Jun'13 Amended Budget %
Revenues
Property Tax - Municipal S (5,799,648) S (5,800,316) 100%
Property Tax - Police (981,620) (981,683) 100%
Property tax - Library (303,437) (303,456) 100%
Parcel Taxes (1,354,154) (1,349,850) 100%
Grants in Lieu & 1% Tax Levies (158,856) (158,250) 100%
Fees & Charges (1,106,045) (3,059,327) 36%
Return on Investment (47,045) (75,000) 63%
Penalty & Interest (8,066) (110,000) 7%
Grants (183,658) (1,313,051) 14%
Donations & Contributions (6,350) (261,000) 2%
Loss on disposal 15,000 0 0%
Development Fees (64,403) (381,625) 17%
Local Improvement (8,922) (8,921) 100%
Total Revenue (10,007,203) (13,802,479) 73%
Expenses
General Government 904,948 2,018,659 45%
Library 151,728 303,456 50%
Protective Services 558,741 1,551,027 36%
Transportation Services 449,365 1,216,399 37%
Garbage Services 186,729 474,931 39%
Cemetery Services 14,768 42,073 35%
Development Services 233,944 553,044 42%
Recreation & Culture 976,015 2,093,860 47%
Parks 268,198 657,080 41%
Sewer 289,423 578,195 50%
Water 270,307 557,270 49%
Interest 131,793 568,706 23%
Total Expenses 4,435,958 10,614,700 42%
Surplus (-)/ Deficit (5,571,245) (3,187,779)
Capital 859,805 11,311,272 8%
Proceeds from New Debt 0 (4,729,000) 0%
Principal Payments 116,090 450,762 26%
Internal Funding (586,392) (3,845,255) 15%

BALANCE

(5,181,741)
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Town of Ladysmith
Statement of Financial Position
As at June 30, 2013

Cash & Short Term Deposits
Accounts Receivable:
Property Tax Receivable
User Fee Receivable
Other Receivables
Accounts Payable

Taxes Payable to Other Agencies

Post-Employment Benefits

Deferred Revenue

Restricted Revenue:
Development Cost Charges
Other Restricted

Refundable Deposits

Long Term Debt

Tangible Capital Assets

Prepaids

Inventory

15

Jun'13
12,440,287

6,370,164
487,435
623,123

(197,058)
(2,321,397)
(247,200)
(79,500)

(1,522,007)
(1,082,424)
(406,117)
(4,202,645)
78,671,476
1,765
83,359

88,619,262




Town of Ladysmith
Restricted Reserves
As of June 30th, 2013

Budgeted Projected
Non Restricted Reserves Jun'13 Commitment & Funding Balance
Tax Sale $ 25,020 $ 25,020
Safety 12,451 12,451
Real Property (304,030) $ 304,030 0
Amenity 70,220 70,220
Total Non-Restricted $(196,339) S 304,030 $ 107,691
Restricted
Parking 74,595 (3,550) 71,045
Gas Tax 615,083 (82,286) 532,797
Green St 1,403 1,403
Amphitheatre 13,685 13,685
Agency Capital 377,658 (528) 377,130
Total Restricted $ 1,082,424 S (86,364) S 996,060
DCC's
Sewer 133,466 133,466
Water 224,792 224,792
Roads 587,865 (108,075) 479,790
Parks 244,301 244,301
Storm 331,582 331,582
Total DCC's $ 1,522,007 $(108,075) $1,413,932
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Town of Ladysmith

Listing of Vendor Payments over $25,000 made Jan —June 2013

BC HYDRO & POWER AUTHORITY
MUNICIPAL FINANCE AUTHORITY
MUNICIPAL PENSION FUND

RECEIVER GENERAL

WORKSAFE BC

ICBC

PACIFIC BLUE CROSS

RECEIVER GENERAL FOR CANADA

HAYES STEWART LITTLE & CO

KNAPPETT PROJECTS INC

HUB INTERNATIONAL BARTON

NOVUS CONSULTING INC

LADYSMITH & DISTRICT HISTORICAL SOCIETY
MINISTRY OF SMALL BUSINESS AND REVENUE
BC HYDRO

BANK OF CANADA (CSB)

CITYSPACES CONSULTING LTD

FORTISBC

LADYSMITH CHAMBER OF COMMERCE
LADYSMITH RESOURCES CENTRE ASSOCIATION
KOERS & ASSOCIATES ENGINEERING LTD
BFI CANADA - PARKSVILLE

KPMG LLP

IMPERIAL OIL

CUPE LOCAL 401

COWICHAN VALLEY REGIONAL DISTRICT
MANULIFE FINANCIAL

ENEX FUELS

0762682 BC LTD DBA NEWCASTLE NISSAN
FLOCOR INC

VANCOUVER ISLAND REGIONAL LIBRARY
MEDICAL SERVICES PLAN

OPUS DAYTONKNIGHT CONSULTANTS LTD
MILNER GROUP VENTURES

P & R WESTERN STAR TRUCKS

LADYSMITH MARITIME SOCIETY

Total Vendor payments over $25,000

Total Vendor payments under $25,000
Total Vendor payments Jan - June 30, 2013
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$ 192,160
44,800
336,282
644,144
28,775
36,509
70,019
436,452
35,210
155,679
73,569
44,021
30,250
521,166
57,958
32,980
32,470
28,698
33,943
35,753
162,598
273,917
29,534
40,292
37,933
224,330
61,460
29,665
31,025
59,409
151,728
31,790
207,334
49,560
63,462
67,059

$ 4,391,934
923,118

$ 5,315,053
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Appendix A - Proposed Admission Rates (does not include GST)

Single Admissions Current  |Proposed
Tot (0-36 mos.) Free

Child (3-12) 2.60 | No Change
Youth (13-18) / Student (with valid Student Card) 3.46 3.55
Adult (19-59) 4.96 5.10
Senior (60-79) 3.46 3.55
Family (up to 2 adults and immediate children) 8.65 10.20
Over 80 Free

10-Visit Pass Current |Proposed
Tot (0-36 mos.) Free

Child (3-12) 22.04 23.15
Youth (13-18) / Student (with valid Student Card) 29.51 30.40
Adult (19-59) 41.80 43.05
Senior (59-79) 29.51 30.40
Family (up to 2 adults and immediate children) 73.08 87.80
Over 80 Free

30-Visit Pass Current |Proposed
Tot (0-36 mos.) Free

Child (3-12) - -
Youth (13-18) / Student (with valid Student Card) 78.32 80.65
Adult (19-59) 110.29 113.60
Senior (59-79) 78.32 80.65
Family (up to 2 adults and immediate children) - -
Over 80 Free

1-Month Pass Current |Proposed
Tot (0-36 mos.) Free

Child (3-12) - -
Youth (13-18) / Student (with valid Student Card) 34.97 36.00
Adult (19-59) 43.76 45.05
Senior (59-79) 34.97 36.00
Family (up to 2 adults and immediate children) - -
Over 80 Free

3-Month Pass Current |Proposed
Tot (0-36 mos.) Free

Child {3-12) - -
Youth (13-18) / Student (with valid Student Card) 94.53 97.35
Adult (19-59) 118.17 121.70
Senior (59-79) 94.53 97.35

C:\Users\jwinter\AppData\Local\Microsoft\Windows\Temporary Internet
Files\Content.Outlook\NMDOH2F1\2018b7 09 Admission Fees with Increase.xlsx




Family (up to 2 adults and immediate children)

Over 80 Free

6-Month Pass Current |Proposed
Tot (0-36 mos.) Free

Child (3-12) - -
Youth (13-18) / Student (with valid Student Card) 178.50 183.85
Adult (19-59) 223.17 229.85
Senior (59-79) 178.50 183.85
Family (up to 2 adults and immediate children) - -
Over 80 Free
12-Month Pass Current |Proposed
Tot (0-36 mos.) Free

Child (3-12) - -
Youth (13-18) / Student (with valid Student Card) 338.60 348.75
Adult (19-59) 424.53 437.25
Senior (59-79) 338.60 348.75
Family (up to 2 adults and immediate children) - -
Over 80 Free

C:\Users\jwinter\AppData\Local\Microsoft\Windows\Temporary Internet
Files\Content.Outlook\NMDOH2F1\202207 09 Admission Fees with Increase.xlsx
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TOWN OF LADYSMITH

POLICIES AND PROCEDURE MANUAL

TOPIC: FEES & CHARGES — Dept. Parks Recreation & Culture
APPROVED BY: Council DATE: Oct. 07, 2002
RESOLUTION #: 02-344

(Amended from)

Criteria to Use When Considering Grant Requests
1 (low) through 5 (high)

Indirect benefit to residents of the community.
i.e. Youth Event. Proactive approach to policing / social services
Event designed to encourage positive behaviour amongst youth.

Socially worthwhile
i.e. Contributes to sense of community

Immediate Economic impact within the community
Long term economic impact / exposure to the community

Contributes to the quality of life experience for all residents

* Minimum score of 15 to be advanced for resolution.
FEES AND CHARGES POLICY

The following policy pertains to the Department’s three major service areas of pre-registered
programs, general admissions and facility rentals. This policy is consistent with, and derived
from, the preceding Fees and Charges principles and Leisure Services justification. It will
provide the guidelines for the development of the additional policy, which may be necessary to
address specific and at times, changing community needs. e.g. employee wellness,
economically disadvantaged, etc.

Fees and charges policy development, implementation and evaluation is a dynamic process.
Regular policy review and adjustment will occur to ensure that the policy addresses current
community needs.

A. PRE-REGISTERED PROGRAMS

Principles:
Fees for programs sponsored directly by the Department will be based on the following
principles:

e  The fees will be partially based on recovery of direct cost.

e  The fees will encourage maximum public participation and at the same time,
minimize, within reason, the tax subsidy.

e  Users will be responsible foré'laancially contributing to their recreation activity.




[FEES & CHARGES, Dept. PR&C Oct.7/02 Page 2 of 6

Direct Cost Recovery:
Registered programs are to recover the direct costs of the program. Direct program
costs include:

e  Materials: Includes all items necessary to ensure the program meets recognized
standards. This includes items such as arts and crafts supplies, balls and nets,
camping equipment, vehicle and equipment rental, tools and parts, stationary and
printing, program cards and badges, candidate fees, etc.

e  Leadership: Includes all persons directly involved in the teaching, coaching and
immediate supervision of a program or activity. This category refers to all leaders,
instructors and activity supervisors, whether paid by wage, honorarium (and/or
contract).

e  Transportation: Includes vehicle lease, rentals, tolls, fuel and labour costs.

e Facilities: Includes admission rates or rentals of non-district recreation facilities.
Administrative Surcharge: A 10% surcharge, (15% for aquatic programs) based
on the total amount of all other direct program costs, will be included as part of the
Direct Program Cost. The surcharge is to compensate for other indirect costs
associated with the program production, e.g. administration / supervision, facility
fixed charges, advertising, etc.

Pricing for programs will reflect fees based on staff and material costs and contribute a
portion to administrative services.

Target margin:

Dryland Programs Agquatic Programs
Preschool programs — 5% Beginners — 15%
Youth programs — 10% Advanced —25%

Adult programs —20%
Fees will be determined through a program cost analysis to be reviewed annually.

Factors for Consideration:
Other factors which may be taken into account when establishing program fees are:

e  Program fees charged by other agencies and municipalities for similar services.

e  Grants: If the Department is successful in obtaining provincial or federal grant
funding or funding from corporate sponsors, the standard program fees may be
decreased in order to encourage greater participation, e.g. summer playgrounds,
community special events, special interest programs, etc.

e  Developmental Programs: May not initially recover costs but are continued at a
loss in order to encourage and promote interest. It is expected however, that over a
period of time, these programs will break even.

o  “Loss Leader” or “Service” programs are programs which provide service to

[05-1810-E
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patrons of other functions within the operation. These “Loss Leaders” are
considered necessary for the success of other “profitable” operations within the
facility, e.g. child minding, free introductory sessions, etc.

GENERAL ADMISSION PROGRAMS

The Town of Ladysmith is one of several leisure delivery agencies operating within the
geographic region of the CVRD. If one organization is not price consistent with other
agencies providing comparable service, the demand for their service will vary
accordingly.

Consistent with the principle outlined in this policy, general admission fees should not
be so high as to prohibit the participation of the majority of the public, but not so low as
to ignore the obligation of the user to pay for service and minimize the cost to the
taxpayer.

In consideration of the above, and within the principles and rational of the Fees and
Charges policy, the following General Admission pricing policy will apply.
User Classifications:

Adult - People 19 years of age or older
Senior Citizens - People 60 years of age or older
Children - Boy and Girls 5 to 12 years of age
Students - Youth between 13 and 18 years of age
Pre-school - Less than 5 years of age

Family — Parent(s) or guardian(s) with dependent children aged 18 or under.
*Family rate pays for one or both parents/guardians plus up to four (4) children,
whether related or not, or all the children in the same family even if there are
more than four.

General Admission Programs will include but not necessarily be limited to:
swimming, aerobics and recreational sports. A base rate for all General
Admission Programs which will be equal to the adult admission rate and will be

determined by:
a) a market analysis of comparable services in the CVRD and
b) consideration of inflationary costs providing the service.

Degree of Subsidy:

The fee structure as a percentage of the base rate for the respective user classification
will be as follows:

0% Adult

[05-1810-E
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25%  Seniors -
50%  Children
25%  Students
100% Pre-school
Families The rate equal to 2 adults

Strip or multiple admission tickets may be available for up to 20% off applicable single
rates for multiple admissions.

Other passes may be developed where appropriate to facilitate long term use. e.g. three
to twelve month passes may be available at 24 and 75 times their respective single
admission rates.

The Director of Parks, Recreation and Culture will have the authority to waive or
reduce set fees for programs and services not identified in the Fees and Charges
scheduled to provide for unusual, promotional and /or experimental purposes.
FACILITY RENTALS

Principles:

Fees for facilities run by the Department will be consistent with the rational and
principles described in this policy and with specific consideration given to:

e  CVRD market rate for facility services of same or similar nature.

e  Users contribution to the voluntary provision of recreation opportunities for the
Ladysmith community.

e  Users ability to pay
e  The encouragement of responsible and efficient use of facilities.

e  Maximize revenue potential to recover maintenance, capital and labour costs and
minimize financial burden to the taxpayer.

e  Ensure fee equity to facilities of same or similar size and quality.

The base rate for all facility rentals will be established and be consistent with the rate of
same or comparable facilities in the CVRD market. Variations of the base rate in
consideration of the aforementioned principles will be designated to various categories

of use. The categories are as follows:

User Categories:

[05-1810-E
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1) Official Town functions and special status groups/events sanctioned by the
Town of Ladysmith.
2) Registered non-profit volunteer groups that use facilities for the provision of

leisure oriented activities that are open to all citizens or the neighbourhood
and/or community.

3) Private, educational, religious, labour, government, political and social service
agencies, social/sports clubs, groups, and/or individuals.

4) Commercial / Business

Degree of Subsidy:

Facility subsidy will increase with the degree to which the user group generally
supports and/or contributes to the Municipality’s mandate of providing public leisure
services and are as follows (figures shown reflect percentage subsidy of regular rate):

Users Percentage of
Subsidy
1{Town 100
2|Registered non-profit 50

volunteer community
leisure groups/service

clubs
3|Private, Religious, 0
Political, Government
4|Commercial/Business (20)

The above subsidies apply to the rental fees only of general purpose program spaces within the
Department’s Community Recreation Facilities. Additional direct costs such as materials,
custodial services, etc., will be born 100% by the renter. The subsidies do not apply to major
specialized facilities such as the pools. Subsidies for those facilities may be considered on an
individual basis and in the context of the CVRD market and the principles provided in this
policy. Reductions in fees may be made for groups and low priority times to facilitate
maximum use of facilities in conjunction with other section managers.

Requests for Waiving of Fees:

The Department cannot waive fees but it can work cooperatively with organizations on joint
programs where there is clear proof of benefit. All requests for joint initiatives will be
addressed to the Director of Parks, Recreation & Culture and forwarded to the Parks and
Recreation Commission for their consideration.

Council will not waive the fee but will provide a grant to the group to cover all, or a portion of
the fee.

05-1810-E |
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|

a)
b)
c)
d)
e)

The following items should be considered in recommending whether Council provides a grant:

Parks, Recreation & Culture Dept. recommendation

grants will be limited to fund raising events

grants will only be considered for Ladysmith based non-profit organizations.
only one grant per organization will be considered in one calendar year and
rating form.

NOTE* Volunteer non-profit groups will be provided space at no charge for public service
functions such as registrations, equipment swaps, etc. Each group would be limited to three per
year and provided only on availability of the facility.

[05-1810-E
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TOWN OF LADYSMITH

BYLAW NO. 1809

A bylaw to set the user fees for the Frank Jameson Community Centre and other recreation

facilities.

WHEREAS the Council may by bylaw, pursuant to the Community Charter establish fees for

the use of recreation or community use property in the municipality;

AND WHEREAS it is deemed appropriate to establish fees for use of the Frank Jameson

Community Centre and other recreation facilities;

NOW THEREFORE the Council of the Town of Ladysmith in open meeting assembled enacts

as follows:

1.  The fees set forth in Schedules “A” and “B” attached to and forming part of this bylaw are
the fees for the use of the Frank Jameson Community Centre and other recreation facilities

effective January 1, 2013.

“Ladysmith Community Centre and Facilities Fees and Charges Bylaw 2011, No. 1788” is

2.  Repeal
hereby repealed.
3.  Citation

This bylaw may be cited for all purposes as “Ladysmith Community Centre and Facilities

Fees and Charges Bylaw 2012, No. 1809”.

READ A FIRST TIME on the 19" day of
READ A SECOND TIME on the 19" day of
READ A THIRD TIME on the 19® day of

ADOPTED on the 3 day of

30

November, 2012
November, 2012
November, 2012

December, 2012

Mayor
(R. Hutchins)

Corporate Officer
(S. Bowden)



Bylaw No. 1809 Appendix A - 2013 Admission Rates plus Applicable Taxes

Single Admissions 1-Month Pass
Type 2013 Fee Type 2013 Fee
Child 2.60 Child N/A
Youth 3.46 Youth 34.97
Adult 4,96 Adult 43.76
Senior 3.46 Senior 34.97
Family 8.65 Family N/A
10 X Punch Card 3-Month Pass
Type 2013 Fee Type 2013 Fee
Child 22.04 Child N/A
Youth 29.51 Youth 94.53
Adult 41.80 Adult 118.17
Senior 29.51 Senior 94.53
Family 73.08 Family N/A
30 X Punch Cards 6-Month Pass
Type 2013 Fee Type 2013 Fee
Child N/A Child N/A
Youth 78.32 Youth 178.50
Adult 110.29 Aduit 223.17
Senior 78.32 Senior 178.50
Family N/A Family N/A
12-Month Pass
Type 2013 Fee
Child N/A
Youth 338.60
Adult 424,53
Senior 338.60
Family N/A
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Bylaw No. 1809 Appendix B - 2013 Facility Rates plus Applicable Taxes

(Commercial bookings plus 20 percent / Non-profit bookings less 50 percent)

Frank Jameson Community Centre

Meeting Room Hourly Rate 20.75
Meeting Room Hourly with Pool 19.15
Meeting Room Daily Rate 144.74
Gymnasium Hourly Rate 37.40
Lower Program Room Hourly Rate 36.87
Lower Program Room with Pool 19.15
Lower Program Room Daily Rate 126.39
One Pool 69.72
Two Pools 102.41
Aggie Hall

Aggie Hall Hourly Rate (no Kitchen) 37.40
Aggie Hall Hourly Rate (with kitchen) 63.19
Aggie Hall Daily Rate (includes Kkitchen) 172.38
Aggie Hall Receptions Party, Dance 338.89
Transfer Beach

Transfer Beach Kin Shelter per Day 46.37
Transfer Beach Amphitheatre - Full Day Private Family Function 85.32
Transfer Beach Amphitheatre - Half Day Private Family Function 48.75
Transfer Beach Amphitheatre - Full Day Public Special Event 329.18
Transfer Beach Amphitheatre — Performances per Hour 23.32
Sports Fields

Aggie Ball Diamonds No Charge
Aggie Field Lights No Charge
Aggie Ball Diamonds Tournament per Day 121.45
High Street Little League Diamonds No Charge
High Street Little League Diamonds Tournament per Day 121.45
Holland Creek Ball Diamonds No Charge
Holland Creek Ball Diamonds Tournament per Day 121.45
Forrest Field per Hour - Youth 6.24
Forrest Field per Hour - Adult 22.37
Forrest Field per Day - Youth 40.58
Forrest Field per Day - Adult 150.86
Forrest Field Lights per Hour 10.00

Miscellaneous

| Chairs (25)

[ 1977
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Town of Ladysmith
STAFF REPORT

To: Ruth Malli, City Manager
iy From: Erin Anderson, Director of Financial Services
" : Date: July 11, 2013

LADYSMITH  [ileNo:

Re: Grant In Aid Policy

RECOMMENDATION(S):
It is recommended that the Government Services Committee approve the proposed
Grant In Aid policy and forward to Council for adoption.

PURPOSE:

To ensure consistent guidelines are used when administering Grant In Aid funding and
adding a requirement for the various organizations to report back to Council how the
funds Town of Ladysmith grant monies were used within the recipient organization.

INTRODUCTION/BACKGROUND:
Each year, Council makes a limited number of grants to support social, cultural and

recreational special events and services that are provided on behalf of residents of the
Town of Ladysmith. The main purpose of the Town’s Grant In Aid program is to assist
groups to organize themselves around community issues and projects.

To be eligible for a grant, the applicant must be a not-for-profit organization, and must
complete the necessary application and include any supporting documents. Grants may
be provided for both new and existing programs and services. Applicants may be invited
to appear before Council to answer questions with respect to program services, finances,
or other aspects of the grant application.

Programs and services will be evaluated on the basis of need, relevance and
demonstrated effectiveness. All grants are for a one-year period (or less).

Over the last 5 years, the amount of grants-in-aid funding provided to various
organization has increased. The total Grant In Aid funding provided in 2008 was
$76,226, versus $114,100 in 2012.

SCOPE OF WORK:

The Grant In Aid applications are made available in late December of each year. The
application due-date, in the past, was late February. Funding applications are made
available for inspection in Council Chambers and a summary of applicants and
requested amounts are presented to Council during the Financial Plan deliberations.
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This proposed policy is consistent with past practices of the Town with an additional
requirement:

An organization must report back to Council by December 1st of the same year
funding was received in regards to how the Grant In Aid monies were spent,
including a budget sheet and pictures, if available. If a report is not received by
the Town on or before December 1st, the organization shall be notified that they
may be ineligible for further grant funding for a 3 year period from the year the
grant was received.

The funding that the recipient organizations receive is available through property
taxation. Requiring the recipient to report to Council of how the funds were used
provides accountability and transparency.

ALTERNATIVES:
The Committee could continue with status quo, without a Grant In Aid policy.

FINANCIAL IMPLICATIONS;
There are no financial implications to this proposed policy.

LEGAL IMPLICATIONS:;
There are no legal implications to this proposed policy.

CITIZEN/PUBLIC RELATIONS IMPLICATIONS:

The organizations that received Grant In Aid program funding in 2013 will not be
required to report to Council how the funds were used. Going forwarded, this policy will
be attached to the application form which will inform the organization of the
requirements.

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:
The Grant In Aid program involves mainly the Finance Department with additional
support from the Corporate Services Department.

RESOURCE IMPLICATIONS:
No additional staff are required for the proposed policy.

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT:
Not applicable.

ALIGNMENT WITH STRATEGIC PRIORITIES:
This aligns with Wise Financial Management Strategy — A.

SUMMARY:

On tonight’s agenda is a policy regarding the Grant In Aid program. It is recommended
that the Committee approve this policy to provide greater consistency in administering
the program and accountability by the recipient organizations, commencing in 2014.

| concur with the recommendation.
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Ruth Mali~"City Manager

ATTACHMENTS:
Proposed Grant in Aid Policy
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TOWN OF LADYSMITH

POLICIES AND PROCEDURE MANUAL

LAIYYSMITH

TOPIC: Grants-in-Aid

APPROVED BY: Council DATE:

RESOLUTION #:

(Amended)

Purpose:

To establish a policy for Council of the Town of Ladysmith that is designed to assists organizations with
projects or special activities, or to allow them to take advantage of development opportunities and events.

Policy:

In granting financial assistance to an organization for a discretionary Grant-in-Aid, the Council of the Town
of Ladysmith with take into account the following objectives:

1. The primary purpose of a grant in aid is to provide financial assistance to an organization for a
specific project or  event that benefits the residents of the Town of Ladysmith. The organization
should be registered as, or belong to a parent Society under the laws of British Columbia and/or
Canada.

2. Preference will be given to organizations that are locally based and whose efforts are community
based in nature.

3. The Council of the Town of Ladysmith will not grant monies for a *for profit’ organization.

Procedure:

1. An organization applying for a grant in aid must provide the following information in order to have
its application considered by Council:

Name of the organization

Name of the individual making the application

Description of the project or event for which funding is requested

Indicate whether or not the project or event or service is already provided in the
community

Identify the beneficiaries of the project or event or service

Indicate the total cost of the project or event or service

Indicate other sources of funding for the project or event or service

Indicate whether the application to other local governments has been made
Indicate the volunteer labor and in-kind donations to be contributed towards the project or
event or service by the members of the organization

Specify the amount of financial assistance required; and

Provide the organization’s current annual budget and previous year’s financial
statements.

2. All Grant in Aid applications must be submitted, in writing, to the Finance Department by February
28" in order to be considered by the Council of the Town of Ladysmith for funding in the current
year.

3. Grantin Aid applications received after February 28" may not be considered for funding in the
current year. Further, the organization appmim for the Grant in Aid must re-submit their




TOPIC: Grants-in-Aid

APPROVED BY: Council DATE:

RESOLUTION #:

(Amended)

application should they still be requesting financial assistance for the following year.

4. Organizations submitting an application for a Grant in Aid must complete the prescribed
application.

5. Applications for funding will be considered at an open Council Meeting during the budget process.
All decisions are final following ratification at the next Regular Meeting of Council.

6. An organization must, using the form provided, report back to Council by December 1 of the
same year funding was received regarding how the monies were spent, including a budget sheet
and pictures, if available. If a report is not
received by the Town on or before December 1%, the organization shall be notified that they may
be ineligible for further grant funding for a 3 year period from the year the grant was received.

Conditions of Funding:

1. If applicable, the applicant must acknowledge the support of the Town of Ladysmith in all print and
publicity material related to the project including banners and signs on site during the event.

2. Funds must be used for the purpose for which they were requested.

3. Inthe event that the project is not completed, the Town of Ladysmith reserves the right to request
the return of the grant.

4. An organization must prepare, using the form provided, a report regarding how the monies were
spent, including a budget sheet and pictures, if available. [f a report is not received by the Town
on or before December 1%, the organization shall be notified that they be ineligible for further grant
funding for a period of 3 years from the year the grant was received.

Applications may be mailed to the following address:
Town of Ladysmith

PO Box 220
Ladysmith, BC V9G 1A2

Or picked up at City Hall at:

410 Esplanade
Ladysmith, BC

00 - 0000 - A
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Town of Ladysmith
Trolley Summary Report

June 2013

Stats 2013 | 2012 2011 2013 2011 2013 2012 2011
Ridership Count} 919 1390 2390 3845 3847 6446 | 6662 | 7522 | 12611
Days in Operation] 25 26 26 75 76 76 149 153 150
Avg. Daily Ridership] 37 53 92 51 50 85 46 49 84
Wheel Chairs}] O 11 17 1 12 20 1 27 47
Service Dogs] 11 1 10 51 6 41 87 11 86
Bikes] 19 18 59 85 34 93 129 67 216
Fares*
Single Fares| $483 | $706 * $1,956 | $2,660 * $3,740 | $4,609 *
Monthly Passes] $44 | $182 * $384 $456 * $726 | $1,095 *
Rentals**] $804 $0 * ok $584 | $1,350 ok $1,388 ok ok
Donations] $0 * $1,057 * * $1,837 * * $3,961
Total} $1,331] $888 $1,057 $2,924 | $4,466 | $1,837 | $5,854 | $5,704 | $3,961
* From launch to September, 2011 trolley riders made donations in lieu of fares; as of @ctober, 2011

to date, fares have been collected on board the trolley in the form of single rides, ant

monthly passes.

*=* There were no rentals in 2010 or 2011
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EHEPGEE

Ladysmith Detachment

320 6" Ave, P.O. Box 280

Ladysmith, B.C.
VIG 1A2

Mayor Rob Hutchins
Town of Ladysmith
410 Esplanade
Ladysmith, B.C.
VIG 1A2

= Royal Canadian
%% Mounted Police

Gendarmerie Royale

du Canada

Security Classification/Designation
Classification/désignation sécuritaire

Your File - Votre référence

Qur File - Notre référence

Date

302

July 9th 2013

2"! Quarter Mayor’s Report — April, May and June 2013

There were four hundred and forty three (443) calls for service (year to date calls -821) received during the months of April, May and June 2013 in the

immediate Town of Ladysmith. Below is an overview of various police occurrences for the 2nd Quarter and from previous years.

Occurrences April, May, June 2013YTD 2012YTD ‘k2011YTD
2013
Sexual Assaults ) ) 5 7 5 5
Assaults 16 37 30 29
Break & Enter - Business 0 5 10 14
Break & Enter - Residence 3 7 19 13
Break & Enter - Other 6 8 14 10
Theft of Vehicle 7 13 19 19
Theft fm Vehicle - Over $5K 0 0 0 0
Theft fm Vehicle - Under $5K 5 12 33 44
Theft Over $5K 0 2 0 3
Theft Under $5K 34 49 62 55
Possession Stolen Property 1 1 5 9
Mischief/Property Damage Over $5K 0 0 0 0
Mischief/Property Damage Under $5K 15 26 46 52
Total Calls for Service, Ladysmith 443 821 856 1073
Total Calls for service, Detachment 919 1686 1726 2030

i+l

Canada

RCMP GRC 2823 (2002-11) WPT
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LADYSMITH RCMP 2013

CRIMINAL RECORD Fingerprinting Non-
PRISONERS CHECKS Criminal
JAN 5 70 4
FEB 8 56 3
MAR 12 54 2
APR 10 55 4
MAY 15 57 3
JUN 13 52 3
JUL
AUG
SEP
OCT
NOV
DEC
TOTAL 63 344 19
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