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Government Services Committee Agenda  August 19, 2013 
 
 
6. CORRESPONDENCE 

 
6.1. April Akroyd and Family, Island Hoppers Electrical 

Ladysmith Flag at First Avenue  and Symonds Street 
 
Staff Recommendation 
That approval in principle be given for a Ladysmith flag to be provided for the 
pole in front of the 49th Parallel Grocery Store at First Avenue and Symonds 
Street, and that Council accept with appreciation the offer from Island Hoppers 
to provide the attachment for the flag and to carry out maintenance for the 
foreseeable future as laid out in the recent correspondence from April Akroyd 
and family, subject to receiving applicable approvals. 
 

7. NEW BUSINESS 
 
8. UNFINISHED BUSINESS 
 
ADJOURNMENT 

Page 
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COUNCIL MEMBERS PRESENT: 

Councillor Gord Horth (Chair) Councillor Steve Arnett 

Councillor Bill Drysdale Councillor Jillian Dashwood  

Mayor Rob Hutchins Councillor Glenda Patterson 

 

COUNCIL MEMBERS ABSENT 

Councillor Duck Paterson  

 

STAFF PRESENT: 

Ruth Malli Felicity Adams  

Erin Anderson John Manson  

Joanna Winter 
 

CALL TO ORDER 

 

Councillor Horth called the Government Services Committee meeting 

to order at 5:31 p.m.  

AGENDA APPROVAL 
 

GS 2013-59  

 

 

 

It was moved, seconded and carried that the agenda for this meeting 

of the Government Services Committee be approved with the 

following addition: 

5.1  Dave Milne, Tim Horton’s -- presentation 

MINUTES 

 

GS 2013-60  

 

 

It was moved, seconded and carried that the minutes of the 

Government Services Committee meeting held May 21, 2013 be 

adopted as circulated. 

 

DELEGATIONS 

 

 

 

 

 

 

 

 

 

 

Dave Milne, Ladysmith Tim Horton’s  

Dave Milne of Ladysmith thanked Council for their support of the 

recent highly successful Tim Horton’s Camp Day and responded to 

questions for council members.  Mr. Milne presented Councillors 

with a token of appreciation. 

 

Micheal Razberry, Razmataz Productions 

Proposed Town sponsorship for Vancouver Island Miners Strike 

M. Razberry reviewed his proposed script for an upcoming 

documentary on the Vancouver Island Miners’ Strike and responded 

to questions from Council. 

 

TOWN OF LADYSMITH 

MINUTES OF A REGULAR SESSION OF  

THE GOVERNMENT SERVICES COMMITTEE 
MONDAY JULY 15, 2013  

5:30 P.M. 
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GS 2013-61  It was moved, seconded and carried that the Town of Ladysmith 

confirm its sponsorship in the amount of $1,500 for the proposed 

documentary about the Vancouver Island Miners’ Strike, to be 

produced by Razmataz Productions, on receipt of written 

confirmation of script approval from the Ladysmith and District 

Historical Society. 

REPORTS  

   

 

 

 

 

 

 

GS 2013-62  

City Manager’s Report 

The City Manager responded to questions about her report for the 

month of June 2013. 

 

Mayor Hutchins congratulated those involved in the recent restoration 

and replacement of the steam donkey on Transfer Beach Boulevard. 

 

It was moved, seconded and carried that the City Manager’s Report 

 for the month of June 2013 be received. 

 

 

GS 2013-63  

Financial Report to June 30, 2013 

It was moved, seconded and carried that the Financial Report to 

June 30, 2013 be received. 

 

 

 

GS 2013-64   

 

 

 

 

 

 

 

 

 

 

 
 

 

 

GS 2013-65   

 

 

 

 

 

 

 

 

Proposed Changes to Parks, Recreation and Culture Fees and 

Charges 

It was moved, seconded and carried that the Committee recommend 

that Council approve the following additions to the Parks, Recreation 

and Culture Fees and Charges Policy No. 05-1810-E: 

 At the end of the second paragraph under the heading “Fees and 

Charges Policy” (page 1), add “Fees and charges will be reviewed 

annually and any pricing adjustments will be effective September 

1st”; 

 Under the “General Admissions Programs” heading (page 3), 

update user classifications to read: 

o Adult – 19 years of age and older 

o Senior – 60 years of age and older 

o Youth – 13 years of age to 18 years 

o Child – 3 years of age to 12 years 

o Tot – 0 to 36 months of age 

 

It was moved, seconded and carried that the committee recommend 

that Council consider the following changes to Parks, Recreation and 

Culture Fees and Charges Bylaw 1809 relating to user fees for Frank 

Jameson Community Centre and other Parks and Recreation 

facilities: 

 Increase admissions and passes by three percent effective 

September 1, 2013, relating to Youth, Adult and Senior (Child 

rate – no change) 

 Increase Family Admissions to equal two Adult Admissions 
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GS 2013-66   

 

 

 

 

GS 2013-67  

 

 

 

 

GS 2013-68  

 

 

 

 

GS 2013-69  

 Increase Facility Rental rates by three percent 

 Provide free General Admission access to any member of the 

community who is 80 years or older 

 Move parks-related fees (memorial bench, tree and picnic tables) 

from Bylaw 1752 to Bylaw 1809 

 

It was moved, seconded and carried that the Committee recommend 

that Council permit one percent of all annual admissions and pass 

revenue associated with the fitness centre to be directed into an 

equipment reserve fund effective January 1, 2014. 

 

It was moved, seconded and carried that the Committee recommend 

that Council refer the recommended changes proposed to the Parks, 

Recreation and Culture fees and charges to the Parks, Recreation 

and Culture Commission for review and comment. 

 

It was moved, seconded and carried that the Committee recommend 

that Council request staff to report back with recommendations for a 

plan to make Town of Ladysmith fees and charges consistent with 

neighbouring communities over the coming two to three years. 

 

It was moved, seconded and carried that the Committee recommend 

that Council request staff to report back with proposals for a family 

rate structure for monthly or quarterly passes. 

 

 

GS 2013-70  

Grant-in-aid Policy 

It was moved, seconded and carried that the Committee recommend 

that Council approve the proposed Grant-in-Aid policy as presented. 

 

 
GS 2013-71  

Building Inspector’s Report – May and June 2013 

It was moved, seconded and carried that the Building Inspector’s 

Report for May and June 2013 be received. 

 

 
GS 2013-72  

Trolley Report – May and June 2013 

It was moved, seconded and carried that the Trolley Report for May 

and June 2013 be received. 

 

 

GS 2013-73  

 

 

 

GS 2013-74  

 

 

 

GS 2013-75   

 

Fire Chief’s Report – May  and June 2013 

It was moved, seconded and carried that the Fire Chief’s Report for for 

May and June 2013 be received. 

 

Coastal Animal Control Services – May and June 2013 Pound Report 

It was moved, seconded and carried that the Coastal Animal Control 

Services Pound Report for May and June 2013 be received. 

 

Ladysmith Chamber of Commerce Visitor Centre Report 

It was moved, seconded and carried that the report from the 

Ladysmith Visitor Centre for May and June 2013 be received. 
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GS 2013-76  

 

Ladysmith RCMP Detachment Second Quarter Report 

It was moved, seconded and carried that an explanation be 

requested from the RCMP for the rate of decline in crime reported in 

all crimes except assaults. 

 

COUNCIL SUBMISSIONS  

ADJOURNMENT  
 

GS 2013-77  

 

 

 

It was moved, seconded and carried that this meeting of the 

Government Services Committee be adjourned at 6:07 p.m. 

 

 

 

       
CERTIFIED CORRECT       Chair (Councillor G. Horth)  

 

 

       

Corporate Officer (S. Bowden) 
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   City Manager’s Report 

 

  August 2013 
 

This monthly report is from the City Manager to the Government Services Committee. The report highlights the prior month’s 
activities and provides information on the progress of Council objectives for the year. A written report and public discussion 
supports the goal of transparent communication with our citizens.   
 

Council has provided staff with direction on their top priorities for 2013. There are operational and additional priorities in 
addition to this list. Again, this report provides highlights, not a complete list of activities. Committee members are 
encouraged to ask questions or suggest information that they wish to be included in the report.  
 

Respectfully submitted, Ruth Malli, City Manager 

COMING UP NEXT MONTH! 
Request for Proposal – Audit Services 

 

 
Projects in progress this month:  
 Stz’uminus First Nation (SFN) - draft agreement 

for servicing 
 BC Transit - new service 
 Database updates  
 Emergency Services personal preparedness  
 Aggie Hall re-roofing project commenced 
 Aggie Hall Entrance door upgrades (grant program) 
 4 Council and 1 Committee meetings 
 Zoning Bylaw project – Technical Review 
 Community Sustainability Implementation Plan 
 Service Extension Policy draft 
 Stocking Lake Licensing (Cowichan Valley Regional 

District) 
 Annual Water report 
 Boulevard Tree (View Corridor) Policy 
 Organizational streamlining  
 Couverdon servicing review 
 Gourlay Janes Park wall reconstruction 
 Trolley service change review 
 Preparation for the disposal of the Trolley 
 Zoning Bylaw text amendments 
 Joint sign committee meeting 
 Water Chlorination – In Construction 
 STP Upgrade – Final design in progress 

 
 

 

Completed activities:  
 Sewage Treatment Upgrade - Pre-Design Completion 
  Sewage Treatment Upgrade – Equipment PreQual 
 Watermain Upgrade – 6th Ave and Pub Works Yard 
 Tender award-water supply chlorination upgrade 
 Lease renewal-Festival of Lights 
 Taxation collection by July 2 deadline 
 1 FOIPIPA Application 
 FORTIS BC completed an energy efficiency assessment 

on Frank Jameson Community Centre 
 2013 Community Profile published 
 Open For Business Award Application submitted 
 New Transfer Beach Banners installed 
 Steam donkey rebuild 
 2012 Annual Report  

Highlights for the month of July 2013: 
 

Watermain Upgrade 
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EXAMPLE OF SOME OF THE CURRENT PROJECTS 

Active 
(in progress, resources assigned) 

Researching 
(resources pending) 

Emerging  
(not resourced) 

Infrastructure Upgrades (WWTP & 
Water) 

Infrastructure upgrades-city hall, fire 
hall 

Asset management and pavement 
management system  

Land Sales-immediate  Land sales-other  Land acquisition and disposition-other  

Zoning Bylaw Waterfront Area Plan  Holland Creek Area Plan 
Liquid Waste Management Plan Partnership with CVRD-composting District Energy System; Watershed 

Management Project (Holland Creek) 
Sustainability Implementation Plan Implement Plan, such as DCC’s low 

water use and other incentives 
Implement Energy Plan  

Information Services Strategic Plan Implement new IT systems Technology upgrades (hardware) 
Organizational Review Lean systems Risk analysis and business case  
Payroll Systems Streamline Succession Plan  Staff surveys and 360 reviews 
Financial Plan Equipment reserve fund review 25 year financial plan  
Naut’sa mawt Steering Committee 
and draft servicing agreement  

SFN servicing connection  Servicing to IR 13 

Boundary expansion  Boundary expansion land and 
servicing plans 

Boundary expansion processing and 
servicing  

Waterfront (DL 2016, Environmental 
Report) 

DL 651 clean up-partnerships  Marine Park and small craft launch 

Connector bike routes Downtown parking Downtown safety issues  
Heritage Brochure/Tourism maps Blue Highway signage Heritage Façade-painting program 
EOC Training-corporate Community EOC training Community emergency exercise 
Commissions and committees; 
Mayors open Door 

Citizen surveys (not approved in 
budget) 

Enhance citizen engagement-electronic 
and other  

Parks-Wickham and dog park Gourlay Janes Park  Ball fields at Lot 108 

Council has identified “Community Resiliency” as the 
primary focus for 2013 and has chosen a specific list of top 
priorities for the year. This approach represents a shift in 
the organization – the way to achieve this objective within 
the existing budget is to ensure that the Town’s resources 
(staff and funding) are directly aligned with the new 
priorities.  

 

This requires strong organizational focus – staff must be 
clear on what is expected of them; projects/processes 
that do not support the top priorities will need to be 
stopped, delayed or deferred; 

Council will support maintaining the focus (by directing 
what must be done and what can be put aside for now).  
Council has also directed that they have a medium level of 
risk tolerance, indicating support for creative approaches 
and an expectation of good value and common sense 
rather than perfection.  

 

In order to ensure strong alignment, each of the new 
priorities must be integrated within the Financial Plan, 
identified as a top priority in departmental work plans, 
and sufficiently resourced. The Financial Plan process is a 
focus of the next couple of months. 

ACTIVE, RESEARCHING AND EMERGING PROJECTS 
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Priority Funded in 
Financial 

Plan? 

IN current 
workplans? 

Resourced 
with staff? 

Comments 

Sewer Capital Yes Yes Partially Largest project in Towns’ history 
Water Capital Yes Yes Partially Project includes energy generation 

potential 
Economic Development Partially No (new work 

to be defined) 
No Meetings with key stakeholders to define 

scope of work 
Waterfront Area Plan Grant 

potential 
No Partially Zoning bylaw is underway; grant funding 

will likely be required to complete the 
waterfront plan. The process will likely 
commence in the late fall. 

Boundary Expansion No Yes  Partially Staff working with applicant  
Stz’uminus First Nation-
partnerships & 
servicing 

Yes Yes Partially Significant progress made on agreements; 
implementation will create much additional 
work. Grant funding announced.  

Organizational 
Streamlining 

 

Yes Yes  No  

Business Case / Risk 
Analysis Protocols  

 

No Yes No Will be undertaken when back to full staff 
levels 

Inventory all plans-
Zoning underway 

Yes Yes Yes Funding for Zoning Bylaw in 2012-funding 
not in place for subsequent bylaws 

Succession Plan 
 

Partially Yes Partially Currently included in operational duties of 
HR Manager –on hold until back to full staff 
levels 

Technology Upgrade 
 

Partially Yes Partially Strategic Plan is funded, implementation is 
not funded or resourced –Report draft 

Citizen/Staff Surveys 
 

No No No Project cancelled during budget 
deliberations 

Reporting System                                              Yes Yes Partially  

TOP PRIORITIES OF COUNCIL-STATUS 
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