TOWN OF LADYSMITH

A Regular Meeting of the
Council of the Town of Ladysmith
will be held in Council Chambers at City Hall on

MONDAY, JANUARY 10, 2011

LADYSMITH at 7:00 p.m.
Page
AGENDA
CALL TO ORDER

1. EXECUTIVE SESSION (6:00 p.m.)
In accordance with Section 90(1) of the Community Charter, the first section of the meeting
will be held In Camera to consider the following items:

e personal information about an identifiable individual who holds or is being considered
for a position as an officer, employee or agent of the municipality or another position
appointed by the municipality

e labour relations or other employee relations

e the acquisition, disposition or expropriation of land or improvements, if the council
considers that disclosure could reasonably be expected to harm the interests of the
municipality

e information that is prohibited, or information that if it were presented in a document
would be prohibited, from disclosure under section 21 of the Freedom of Information
and Protection of Privacy Act;

2. RISE AND REPORT

3. AGENDA APPROVAL

4. MINUTES
Adoption of following minutes:
1-5
4.1. Regular Meeting - December 20, 2010 6-7
4.2. Special Meeting - December 22, 2010
5. PUBLIC HEARING
None
6. BYLAWS (OCP / ZONING)
6.1. Official Community Plan Amendment and Rezoning Application 8-10

Lot 1, DL 146, Oyster District, Plan VIP79719 (Oak Development Ltd.)
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7.

10.

DELEGATIONS

7.1.  Gerry Yellowlees, Hahlay Buck, Duke of Edinburgh’s Award
Presentation of Bronze Award Certificate to Hahlay Buck

PROCLAMATIONS
Mayor Hutchins has proclaimed:
8.1. The month of February 2011 as “Heart Month” in the Town of Ladysmith

8.2. March 21st to 25%, 2011, as “Co-operative Education Week” in the Town of
Ladysmith

DEVELOPMENT PERMITS / DEVELOPMENT VARIANCE PERMITS

9.1. Hazard Lands Development Permit - 325 Chemainus Road
Lot 5, District Lot 42, Oyster District, Plan 4853

COUNCIL COMMITTEE REPORTS

10.1. Mayor R. Hutchins
CVRD; Heritage Revitalization Advisory Commission; Trolley Committee

10.2. Councillor S. Arnett
Advisory Planning Commission; Environment & Economic Development
Commission
10.2.1. Government Services Committee Recommendations
10.2.1.1 Question Period Guidelines (and related
correspondence from P. Fraser and C. Gilroy)

10.3. Councillor S. Bastian
Parks, Recreation and Culture Commission; Community Health
Advisory Committee; Youth Advisory Committee

10.4. Councillor J. Dashwood
Liguid Waste Management Committee; Chamber of Commerce; Ladysmith
Early Years Partnership

10.5. Councillor L. Evans
Social Planning Cowichan Affordable Housing Directorate

10.6. Councillor D. Paterson
Protective Services Committee; Celebrations Committee; Festival of Lights

10.7. Councillor B. Whittington
Vancouver Island Regional Library Board; Advisory Design Panel;
Ladysmith Downtown Business Association

11-21

22 -27
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11. STAFF / ADVISORY COMMITTEE REPORTS

11.1.

11.2.

11.3.

11.4.

Potential ‘Towns for Tomorrow’ Grant Application - Hydraulic Energy Recovery
Potential ‘Towns for Tomorrow’ Grant Application — Ladysmith Fire Hall
Potential ‘Towns for Tomorrow’ Grant Application — Ladysmith Playfields Phase I

Ladysmith Golf Club Request for Low Interest Loan

12. CORRESPONDENCE

12.1.

12.2.

12.3.

Isabelle Ouelette, Ladysmith and District Historical Society
Request to consider funding the Ladysmith and District Historical Society (for
operating the Ladysmith Archives) as a line item within the Town’s budget

Staff Recommendation

That Council consider whether it wishes to request staff to prepare a report for the
January 17 Council meeting on the request for funding from the Ladysmith
Historical Society for the operation of the Ladysmith Archives.

J.E. Barry, Cowichan Valley Regional District
Cowichan Sportsplex annual financial contribution

Staff Recommendation:

That Council consider whether it wishes to request staff to prepare a report for the
January 17 Council meeting on the proposed funding formula for the Cowichan
Sportsplex as outlined in the correspondence from J.E. Barry dated December 23,
2010.

Doug Bell, Ladysmith Maritime Society
Request for Town consideration of cost-sharing

Staff Recommendation:

That Council consider whether it wishes to request staff to prepare a report for the
January 17 Council meeting on the request for cost-sharing outlined in the
correspondence from the Ladysmith Maritime Society dated October 12, 2010.

13. NEW BUSINESS

14. UNFINISHED BUSINESS

15. QUESTION PERIOD

ADJOURNMENT

Page

28 - 57

58 - 60

61-62

63 - 65

66 - 67

68 - 69

70-72



e TOWN OF LADYSMITH
?h. T - MINUTES OF A REGULAR MEETING OF COUNCIL

MON[_)AY,.DECEMBER 20, 2010 -7:00 .M.
CounciL CHAMBERS, CITY HALL

_LADYSMITH

CouNcIL MEMBERS PRESENT: : _ _ _
. Mayor Rob Hutchins _ " Councillor Steve Arnett Councillor Scott B
- Councillor Jillian Dashwood ~_Councillor Lori Evans - " Councillor Duck.Patetson =
- Coungillor Bruce Whittington - ' - '

- STAFF PRESENT_:

Ruth Malli =~ - S R Sandy Bowden _ ity Adar
Erfn Anderson . .-~ .Patrick Durban. . -’ Joanna Wmter
- CALLTOORDER -~ Mayor Hutchins called the meeting to'order at 4:30 p.m. _.
“EXECUTIVE SESSION
2010-533 | '_ - .‘It'was moved, seconded:and carried that this meeting retire into

- executive session at 4:31 p.m. pursuant to Section 90(1) of the
~Community Cha
o discussi

:to consider the following items:
unicipal officers and employvees respecting
_ 0b] ctives, measures and progress reports for the
pur oses of preparing an annual report under section 98
_émumcrpa! report] : :

ecutlve Sessron of Councrl arose at 5:45 p.m. and reported
e following;

" Executive Session resolutlon no. CE 2010-176 authorrzrng the
-~ Town -to enter into a. partnering agreement,. a license
~_agreement, a community marina ~ sub-lease and a
- memorandum of understanding with. DL 2016 Holdings
- Corporation at the Regular Council meeting on December 20,
- 2010, and authorizing that copies of the subject agreements
- be forwarded to the Ladysmith Maritlme Socrety and the
. 'Provmcraf Government for prooessmg

- RISE AND REPORT -

-__AGEND_AAPPROVAL'.__' - _Mayor Hutchrns cal!ed the regular session of Council to order at
b R T .:TOOpm .g“' - : o
o 20_10153:4- .Mayor Hutchlns requested Council's consrderatlon of the followrng'

f;add itions to the agenda
. - Reoomr_nenidatron '_frorn ‘_"Govjernmer_lt'f ‘Services - Corn_mittee' 2

' - Council Min u'teé_: 'De_c'enjr_be_r zo 2010 -




regardmg work to be carried out at Gouriay Janes Park under
New Business .

| It was moved, seconded and carried that the agenda be adopted |

as amended.
- MINUTES
2010535 - It was moved, seconded and carried that the mmutes*%;of the
' : "~ .“Regular Council Meetlng of December 6, 2010 be aﬁoptedf as
_ circulated. - N ‘*‘é}};f -
DELEGATION Carol Nicol Dowe, B.C. Seniors Games '
Carol Nicol-Dowe postponed her attendanc to
meeting.
STAFF ADVISORY / " Councillor Dashwood excused hersetfifro

" COMMITTEE REPORTS possible conflict of interest.

Development Cost Charge Re
It was moved, seconde

2010-536 -

2010-537

2010-538 It was-;\moved, ‘seconded and carried that staff be requested to
i ,tev_whether offsets for affordable housing are permissible
under provmmal Ieglslatron governing Development Cost Charges.

) moved, seconded and carried that staff be requested to
eport back to Council with further options for new Development
- Cost Charges rates based on maintaining the parks and roads fees
t current levels, with specific reference to which projects could be
removed from the list, or where the project scope might have to be
‘reduced.

2010-539

Secondary Suite Bylaw: Strategy and Process

It was stated that for the purposes of this discussion, ‘secondary
suites’ is used in the broadest sense, and not constrained to the
‘definition cu'rrently c’ontained in the Official Community Plan.

2010-540 ' 1t was moved and seconded that Councn fund the development of
' S a secondary suite policy and regulations, including community-wide
and neighbourhood-level consultations, for up to $40,000 with a
$20,000 carry-forward from the 2010 budget and an additional
$20,000 included in the 2041 Financial Plan, and that staff be
2

Council Minutes: December 20, 2020 - B . : . Page?




directed to issue a R'eq.uest for Proposals.

} - - Amendment a
2010541 . - ‘It was moved, seconded and carried. that resolution No. 2010-540
". " be amended to add the words “and that the Financial Plan be
~ amended accordlngly !

Rt :‘Resolutlon No. 20;].0—540_ was C-ar.'r'i__ed as amended.

R ~  Parks, Recreation and Culture Fees and Charges for 201 G
2010542 - - It was moved, seconded and carried that the report ‘om the
LT T ~Director of Parks, Recreation and Culture regardmg‘ yroposed fees

and charges for 2011 be received. -

taffibe requested to
nch cards as well as
isses to the Parks,

2010543 . It was moved, seconded and carned that:s
' ‘ investigate the addition of 30-visit family. pu

. one, three, six and 12 month fam \

Recreation and Culture fees

Bviaws

..20'1_0_544'_'._-' '_ It -was moved seconded and carried that Town of Ladysmlth
PR '_Garbage Recyclab!\_es and’ Organlcs Colleotlon Bylaw 2005, No.

S P Town of La Ik "!RevenueAntlclpatlon By[aw 2010, No 1747
2010-545 moved ‘seconded and carried that Town of Ladysmith

_ icipation Bylaw 2010, No. 1747 be adopted.

of Ladysmith Streets -and Traffic Bylaw 1998, No. 1309,
C mendment Bylaw 2010, No. 1748 o
2010-546 was moved, seconded and carried ‘that Town of Ladysmith

Streets and Traffic Bylaw 1998, No 1309 Amendment Bylaw
010 No. 1748 be adopted : :

S Town of Ladysmlth Communlty Centre Fees and Charges Bylaw
. ..2010, No. 1749 .

et was. moved,. seconded -and carrled that Town of Ladysmlth

L -._Commumty Centre Fees and Charges Byfaw 2010 No 1749 be
L read a flrst seoond and thlrd tlme R

~ “NEWBUSINESS . Remov‘al of Dangerous Trees - Gourlay Janes Park
' ...’ Recommendation from Government Services Committee
. Tt was moved, seconded and carried that the expendlture of up to
- $20,000 for the removal, limbing, or topping of the dead trees in
- Gourlay Janes Park in 2010 be authorized, with the funds to come
“from unallocated Sljrplu's_, and that the Financial Plan be amended

_Cotinil Minutes: Décember 20,2010 3 . ... page3



- accordingly.

UNFINISHED BUSINESS
: o o Appointment to Cowichan Valley Reglonal District Commumty
R .. Safety Advisory Committee ' '
2010—548 - oltwas moved, seconded and carried that Councnior JI” Dashwood
S ' o be appointed as Town- of ‘Ladysmith representatlve on the
- Cowichan Valley Reglonal District - Community- Safety Adv;sory_'

.» Committee for 2011, and that Councnlor Lon Evans be appomted

- as the alternate representatlve . S

- - : :Wood First Resolution : S _
2010-549 It was moved and seconded that Council adop\‘ ¢ following Wood
: : s First Resolution, and that the Minister of For \ts Mznes and Lands
be adwsed S

WHEREAS BC's forest mdustry has bee a“d”w}ﬂl continue to be
o an mtegral part of the econo ycial and ‘,ibUsmess Ilfe of the
_ Town of Ladysmith;

- AND WHEREAS the BC G vernmerit has passed a Wood First Act
- 7 to facilitate a culture o 0 ,;vby requmng the use of wood as_ -
the primary . materlal zn

being a wood. champlon and supportmg the BC government's .
Wood First Act by adopting this Wood First. resolutzon _
3 ensurmg that the performance of wood systems and products .
-+ are considered whenever appropriate in all mumclpal ‘building.
- -projects to maximize the achlevement of Ladysmtths Civic
. Green Building Policy; _ .
: _' ensuring that all- m'u_nlc:lpal _ mfr_astructure- projects in -
" Ladysmith. receiving provincial or wood industry financial . '
- support employ the appropnate structuraE or arch:tectura!_ o
: _use of wood o . -

S _3.Amendment S R S
- 2010-550 " It was moved, seconded and carried that Resolutlon No 2010 549
T -~ be amended to include the following: -
e ensuring that where possnble preference is ngen to the use- of

Counci!fMijnutes.:'Decem_ber?@ 2010 4 | - L S Page 4



B 'dom_estic_ wood products.
'Resolution No. 2010m549 was oarried as am_ended_.

" QUESTION PERIOD . A member of the audience enqmred about bylaw enforcement
S S responSlbliltIeS g :

. ADJOURNMENT.-

N 2010—551 It was moved, seconded and carried that thlS meetlng f Concil
. T be adjourned at9 00 p.m. | .

| Mayor (R. Hutchins)
CERTIFIED CORRECT R

.'Corpo_rate .'Off:icer (S..Bowden) - '

: _‘Counoi_i_Minu-‘{es:: Deco;nbea 20?020 5 S : PageEs |



- TOWN OF LADYSMITH
MINUTES OF A SPECIAL SESSION OF COUNCIL

o WEDNESDAY DECEMBER 22, 2010 - 4:00 P.M.
-LA.DYSMI_TH L | COUNCIL CHAMBERS CITY HALL

* COUNCIL MEMBERS PRESENT: | | |
- ‘Mayor Rob Hutchins = - Councilior Steve Arnett ‘Couneillor Jillian Dashwood
: _Counci_IIOr'Lori'E\f-ahs L Councillor Bruce Whittington o

“COUNCIL MEMBERS ABSENT:

B CeUnciII_o_'r Duck Paterson ._Coaneillor.Scot_t Bastian
. _'StAFF PRESENT: - o
Sand_y Bowden . . R Pat Durban
. ::CALL T0 ORDER R .MayOr.Hutc_hine_ calted the meeti 3 16 order at 4:16 p.m.
| :AGENDA_APPROVAL'_ .- o
-2010.5_52 | ) | .- It was moved, seconded and carried that the agenda be adopted

as cwculated

STAFF / ADVISORY. S
- COMMITTEE REPORTS Request for oval of Covenant - Strata Lot 3, L 67 Oyster
TR : S rata Plan VIS 6498 (Craig Road) '
0ved seconded and carried that Council waive the
congition with covenant number FB147033 on Lot 3, District Lot

7; Oyster District, - Strata Plan VIS6498 sufficiently to permit
nstruction of a residence on the building envelope as outlined in

- 2010553

/December. 22, 2010, and that the purchaser- work with staff to
- mml.mize _th_e number. of tre_es_ to_ becut _down for bund_l_ng purposes.

"It was moved, seconded and carried that this meeting retire into
. “Executive Session at 4:16 p.m., pursuant to Section 90(1_) of the
‘Community Charter, to consider the following items: -
®  personal mformatlon about an identifiable |nd|v1dual who holds
- or is being considered for a position as an officer, employee or -
¢ agent of the munlc;lpallty or another posmon appomted by the '
- "munr0|pallty, . A : : '

B RI_S_E AN.D -R_EF_'ORT:- ' The Executlve Se58|on of Councn arose at 4 18 p.m. W|thout repoi’t

* Council Minutes: Qee_'emhg_ 9 Ci\} - 6 U e T Page

: eketch attached to the staff report prepared by P. Durban, dated '



ADJOURNMENT

2010 555 | It was moved seconded and carried that thls meetlng of Councn
be adjourned at 4: 18pm : et _

CERTIFIED CORRECT .

'Corporate Officer (S. Bowden)

~Council Minutes: December 22, 2010 -7_ e Page?
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- Town of Ladysmith
STA FF R EPOR T

. I - Tor ' Ruth Malll Clty Manager

d’_‘r“" From: Felicity Adams, Director of Development Serwces
el L Il Date: January 5, 2011

Lapysmita ~File No: 3360-10-05

'Re:  OFFICIAL COMMUNITY PLAN (OCP) AMENDMENT & REZONING APPLICATION
Subject Property: Lot 1, DL 146, Oyster District, Plan VIP79719 (Oak Development Ltd.) |

RECO'MMENDATION(S): '

Option 1 _
. That Council proceed no further with OCP and Zonlng Bylaw Amendment appllcatlon

3360-10-05.

~ Option 2 '
- That Council request that the appllcant revise the proposed lot layout for OCP and

~Zoning Bylaw amendment application 3360-10-05 such that the frontage of the lots
and the average lot size is similar to the requirements of the eX|st|ng small Iot Zone

(MP-1).

- _ Opt:ons

L _Iayout

B as ‘Multi-Family Residential’ and

- That Councii direct staff to proceed with OCP and Zonlng Bylaw Amendment
~application 3360—10 05 as presented by the applicant, with no revisions to the lot

- PURPOSE:" _
The purpose of this report is to _
~ seek Council direction regarding . .

‘an  application - from Oak | S

Developments Ltd. to rezone | | S
. the subject property 1o permlt
13 strata lots. '

. INTRODUCTION/BACKGROUND:
" The Official Community Plan
{OCP) designates. the property

AR SUBTE T
¥ \3 PROPERTY

. .the applicant is requesting to : Figure 1: Subject Property
_designate the property . .

~-‘Single Famliy Residential'. The ' : 2 ‘ — _
_property 'is --zoned ‘Medrum DenS|ty Re3|dentral’ (R-3-A) and the applica_nt,i_s

'requestlng a small lot smgle family re3|dentlal zone.

Foul

L The property was pre\nously re- zoned to muIt| famlly resrdentral use in 2000 as part-_ -
of a Earger comprehensive plannlng study for the Rocky Creek area when the Iands :
"were still owned by the Crown ' _ ‘ .

“The Subject property is Iocated at the corner of Fourth Avenue and Chrlstle Road and

s 0.5 hectares in size. The highest pounaof the land is along Fourth Avenue and-it




slopes down towards Chrlstle Road Vehicle access 1o the S|te wouEd be. from a new
road and would be across from the Resolution Place access.

" The applicant is proposing 13 smgle family bare land strata lots as shown in Figure 2.
The proposed lots are narrow in character and range in size from 300m?2 to 400m?
(with frontages 4.5 metres to 10.5 metres in width). The internal cul-de-sac would be
a strata road.

Council previously referred the application to the Advisory Planning Commission
(APC).

SCOPE OF WORK:

The applicant has requested that the OCP amendment and rezonmg appllcatlon be
considered by Council as proposed, see Figure 2.

The recommendation of the APC is that if the subject property is rezoned for single
family residential use, the lot areas should meet the current MP-1 small lot zone.
The MP-1 zone minimum lot area is 372m?2 (4004ft2). Staff has also recommended
to the applicant similar improvements to the site layout.

* To facilitate the development as proposed by the applicant, the OCP would need to
be amended by designating the subject property as single family residential.
Amendments to the Zoning Bylaw would also be required to permit a lot size smaller
than the current small lot zone (MP-1) and a narrower lot frontage.

When the property was zoned for multi-family residential use in 2000, consideration
would have been given to the best use of the land. Given the lot configuration,
topography, road layout, and traffic analysis undertaken as part of the earlier
planning study, not changing the zoning is an option that Councn may w15h to

consider. '

The development as proposed may result in parking issues if new residents have
more than one vehicle, as the road width and lot frontages will be narrower than
other existing small lot subdivisions. Smaller lots and narrower frontages are most
effective where rear lane access provides for off-street parking or shared parking
facilities can be provided. The recommended improvements to the site fayout are a
means to address this potential issue.

ALTERNATIVES: Three options have been provided.
FINANCIAL IMPLICATIONS; n/a

LEGAL IMPLICATIONS:

There are two covenants on the title of the subject property registered with the Town
“of Ladysmith in 2000. One covenant deals with amenity contributions. The other
covenant limits the development of the subject property to 12 townhouse units. Both
covenants would need to be respected and/or amended as part of the OCP
amendment and rezoning process. Also, if the application proceeds a publlc hearing
would be required. _

CITIZEN/PUBLIC RELATIONS IMPLICATIONS:
At its October 12th, 2010 meeting the Advisory Planning Commission passed the

- following motion:

- It was moved, seconded and carried that the Advisory Planning Commission
recommends that Council support the application to designate Lot 1, D.L.
146, Qyster District, Plan VIP79718@) as ‘Single Family Residential’ in the
Offfoal Community Plan; but the Comm#ss:on recommends a minimum lot




- size of 372m2 and a max:mum of 12 resrdentlal units for the proposed
development

INTER’DEPARTNIENTAL INVOLVEMENT/IMPLICATIONS:

~.The application ‘has been referred to.the Director of Public Works and to the
- Subdivision Approving Officer for review and comment. The Director of Public Works
' supports the location of the proposed access to the site.

'RESOURCE IMPLICATIONS:
-Processing rezoning applications is a core functlon of the Development Serwces
Department. Processing this application is within available staff resources.

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT:
- The applicant is committing to constructlng energy efficient homes with an EnerGuide
rating of -80.

ALIGNMENT WITH STRATEGIC PRIORITIES:
Effective land use planning and community design is a Council strategic direction.

 SUMMARY: -
- Oak Development Ltd. has applied to rezone to permit 13 single family homes on lot -
1, DL 146, Oyster District, Plan VIP79719. Staff is seekmg Council direction

regardlng the development proposal

I concur with the recommendation.

ERNnlo:

Ruth“Malli, City Manager -

ATTACHMENTS:
- *None”.

CSIE LB e Fourth Avenue

' .Figure 2: Site La_'y_out (as propes_éd__by. appl_il:zmt)_1 o



- Town of Ladysmith
STAFF REPORT

To: Ruth Malli, City Manager

_ [ _
R Idj_ - From: " Felicity Adams, Director of Development Serwces -
I 1l Date January 5, 2011 : _ .

Labysmita . FileNo: . 3060-10-14

“"Re: . 'Hazard Lands Develogment Permlt 325 Chemainus Road '

Lot 5, District Lot 42, Oyster District, Plan 4853

- RECOMMENDATION(S):

- garage at 325 Chemainus Road (Lot 5, |
“District Lot 42, Oyster District, Plan 4853).

“AND THAT the Mayor and Corporate Officer

PURPOSE: S e
To present an application for a Hazard : l§ ’tx\ RRTR
. -Lands Development Permitfor a proposed - 7% /-
- garage at 325 Chemainus Road (see Figure
“1). . '
INTRODUCTION/BACKGROUND:

7 - Hazard Lands’ due to the slope of the

. dwelling currently eX|sts .on:the Iand (see _\5\‘17-5' :
' 'Flgure 2) o : NI
' PR
SCOPE OF WORK : : ) i‘ _
A geotechnlca! stability assessment was @,
. completed-for the proposed garage at 325 | | LA
- Chemainus Road. - The - report provides [. . . ./
recommendations.  regarding - earthworks,. H\{‘f 5
‘drainage, retaining walls, and footings as T
- .shown in. the attached Schedule A of | «x, ™ 4 U . -
. Development ~ Permit ~ 3060-10-14. in | "’“"",.gﬁ | Figure 2: Site Plan -
- general the report concludes that the site of | -*‘%ﬁf “i‘&m nd ' o
the garage is safe for its intended use | = =

That Council issue Development Permit

-'-prowded that the - recommendations fig
a

3| Figure 1:

3060-10-14 for the construction of ‘a |). _
| 4 Subject Property

be authorized to SIgn the Development

Permit. - | | NG )

The subject property at 325 Chemainus
Road falis within ‘Development Permit Area | stmer s n

land. The ‘owners of the property are
proposing to construct a 45m? garage. A

LS

adopted The proposal meets the apphc zonmg regulatlons



- ALTERNATIVES: n/a

 FINANCIAL IlVlPLlCATlONS; n/a

LEGAL llVlPLICATlONS : -
- A development permit is reqmred prlorto constructlon ocourrmg

| _.CITlZEN/PUBLIC RELATIONS IMPLlCATlONS n/a

iNTERDEPARTM ENTAL INVOLVEM ENT[ ] IVIPLICATIONS

The Town of Ladysmith Building Inspector and Engineering Techmc|an have rewewed
the proposed plans and have visited the site and they have no objections or concerns
regarding the proposed garage. o .

"RESOURCE IMPLICATIONS: _
Processmg Development Permit applicat:ons is Wlthln avallable staff resources

ALIGNMENT WITH SUSTAINABILITY VlSlONlNG REPORT: = -
Careful consideration-of development in steep slope areas oontrlbutes to
environmental and property proteotlon : e

ALIGNM_EN_T WITH_STRATEGI_C'PR!O_RiTIES: n/a

- SUMMARY: o _ _ -
It is recommended to support the Hazard Lands Development Permlt for the s
proposed garage at 325 Chemainus Road _ . :

o IconourW|th the reoommendann

anQO

Rut\Malll City lVIanager- .

~ ATTACHMENTS:
- DP Form 3060-10-14 -

12



TO:

_ TOWN OF LADYSMITH
DEVELOPMENT PERMIT 3060-10-14
{Section 920 Local Government Act)

DATE: January 10, 2011

'_ Susan Lucille Dobsen

‘Address: . .. 1896 Martin Place

' Duncan B.C. VOL 5W1

1. This Development Permit is subject to compliance with all of the bylaws of the Town

' of Ladysmith applicable thereto, except as specifically varied by this Permit.

2. _This Permit applies to and only to those lands within the Town of Ladysmith
described below, and any and all. bulldrngs structures and other development
thereon: :

.'Lot 5
" District Lot. = 42
.. District — s Qyster
- Plan ' : 4853 _
~ PID# 006-029-655
-CIVICADDRESS 325 Chemainus Road
{referred to as the “Land”)
3. This Permit has the effect of authorizing the issuance of a building permit for the
- construction of an accessory building on the Land in accordance with the plans and
specifications attached to this Permit, and subject to all applicable laws, except as -
" varied by thls Permit. .
.- Subject to the conditions, requwements and standards |mposed and agreed to in
' sectlon 5 of this Permrt : '
_ - This Permit does not have the effect of varying the. use -or. densrty of the Land
_ 'specsﬂed in Zomng Bylaw No. 1160, :

5. _. The Permrttee as a condltlon of the issuance of thls Permit, agrees to construct an.

: ~ . accessory building following the geotechnical requirements stated in:

'a) . Schedule A: Geotechnical Stability Assessment for: Proposed Garage -
' Madrone Envrronmental Services Ltd. - December 9 2010 '
6. Notlce of this Permlt shall be flled in the Land Title Offlce at Victoria under 5.927 of

" the Local Government Act, and upon such filing, the terms of this Permit 3060-10-14
* or any amendment hereto shall be- binding upon all persons who acqu:re an mterest

in the. land affected by this Permit.




" 9.

10.

If the Permittee does not substantially start any construction permitted by this Permit
within two years of the date of this Permit as established by the authorizing
resolution date, this Permit shall lapse. '

The plans and specn‘lcatlone attached to this Permit are an integral part of this
Permit. :

This Permit prevails over the provisions of the.ByIaw in the event of conflict.

R Desp|te issuance of this permlt construction may not start wrthout a Bund[ng Permit

or other necessary permits.

. AUTHORIZING RESOLUTION PASSED BY THE COUNCIL OF THE TOWN OF LADYSMITH

ONTHE _.__ DAY OF 201__
MAYOR CORPORATE OFFICER
OWNER "OWNER

- PLEASE PRINT NAME o : - - PLEASE PRINT NAME -

' -1.4 Page 20f2



1081 Canada Avenue
Duncan, 8C VoL tv2
: P: 250.744.5545
F: 250.744.5850
“www.madrone.ca
info@madrone.co

MADRONE

environmenfal services Hd,

" December 9; 2010

' 'JPL Custom Homes/Desme Developments Ltd.

P.O.Box963
- Duncan, BC, V9L 3Y2 :

- Geotechnical Stablhty Assessment for Proposed Garage -
325 Chemamus Road, Ladysmlth BC

- Dear Mr. Neefs:

- -Introductlon

At your request, Madrone Enwronmental Serv1ces Ltd. (Madrone) has
. completed a Geotechnical Stability Assessment for a proposed garage at 325
' Chemainus Road; Ladysmith, BC. ' '

_'I understand that you would like thxs assessment to support a buildmg permit
: _apphcatlon to the TOWn of Ladysmlth (TOL) ‘

T The ToL’s Offmm.l Commumty Plan (OCP) 1488 (2003) prov1des gmdeimes for
. site_development, Map 2 on the OCP. shows Development Permit Areas
. designated as DPA 7 that have “hazardous conditions” and within which 2
.'.’.-__geotechmca engineer is. required to determme approprxa.te development
o _'recommendauons mcludmg buddmg setbacks _ : :

‘Schedule A -~ Geotechnical Stability Assessment for

1 5 Proposed Garage Madrone Enwronmental Services Ltd.-
. December 9, 2010 . :
- DP 8060-10-14 - Susan Lucille Dobson. '

' Dossier 10.0329



~ JPL Custom Homes — Desiné_Deve_lopments Ltd. . _ R . Page2
-Geotechnical Assessment ~ 325 Chemainus Road *~ December 9, 2010

- Madrone carried out this work generally in accordance with ‘the Letter of
Engagement dated November 15", 2010, Madrone observed an excavation within
the proposed garage area (by a hydraulic excavator), which comprised the extent
- of subsurface investigation. Additional engineering analyses and design was.
. requested regarding the design of a loc-block type retaining wall 1o support
- 0.75m depth of fill for the propo%d dnveway, and an existing. 1.5m hlgh
‘concrete retaining wall, _

You supplied,_for the purpose of this work, a site plan (by email) of the proposed
garage location prepared by Bowers & Associates (Surveyors), (File name: 4280 -
15n0v10.pdf, ttled “Sketch Plan of Proposed Garage Location, Lot 5, District
- Lot 42, Oyster District; Plan 4953”), 'and verbal advice regardmg the proposed
dimensions of the retaining wall. This verbal advice was as fol ows: '

The wall is to be located aboutAl.S m downslope of the existing wall, and is
to be constructed with a vertical face, and for a length of about 5 m. The
proposed construction is to be “loc-block” type, and the upper row of
blocks will be turned at 90° 1o rest-on the existing retaining wali

. Derails of the assessment are presented herein, together thh general notes and
design and construction adwce :

Site Description _ _

Madrone obtained stereoscopic pairs -of aerial photographs of the site dating
“from 1950, 1957, 1968, 1975. 1984, 1993, 1998, and 2007 from the University of
. British Columbia. I viewed these under a stereoscope, and observed no evidence
- of instability at the site. There is, however a characterlstlc steep siope adjacent 0

' the shorelme S : : - :

- A senior geotechmcaf engmeer dind'a geosc1ent1st from Madrone visited the site
on November 30, 2010, The following sa[;em features were observed durmg the '
site Visit, and / or obtamed by desktop rev1ew : :

1 referenced the BC Ministry of Energy to assess the geology underlymg t:he site.
T found that the site is underlain by Quaternary Geology {Recent sediments)
which includes the soils produced by glacial action (till). Very dense sandy gravel
- (till) was encountered at 0, 6m depth in the garage area, conflrmmg the mapped '

- _Quaternary Geology

1 6 : _' . ) CLe T env{ronmen}cl serviegs Hd,




Page 3

CJPL Custor'n'Hemes ~ Desine Developments Ltd.
December 9, 2010

- Geotechnical Assessment — 325 Chemainus Road

Undivided sedimentary rocks of the Late Cretaceous- Aged Nanaimo Group are

- shown to be underlying the recent sediments. Weathered sandstone was found

) 'beneath the footing “of ‘the lower retaining wall downslope of the proposed
garage Thxs Would be consistent Wlth the: mapped geology '

: The structural geology map shows o faults in close proxnmty to the site.

L The natural ground. surface of the site has been altered by development including
o cuttmg, filling and retammg wall constructlon

The ground surface s slopes generally down from Chernainus Road towards Stuart
channel at 14°, with a steep degraded “chff” at about 60° over a height of about

T 2.5 m near the hlgh tide shorehne : o _— o

R The vegetation on the site comprised lawns and gardens. Much of the steep slope

 at the toe was hidden by the vegetatlon

At the time of the site visit, the ground slope was broken by a retaining wall of
- 2 1 m height adjacent to the rear of a (now-demolished) garage, and 2 1.5 m high
. retaining wall downslope of the proposed garage. Both of these existing retaining

- walls are of concrete construction. No drainage was noticed in eu:her retaining
waIl No damage to either wall was observed ' :

No evidence of past or incipient land ihstability was observed. However, there
-was a crack in the path adjacent to the house that could be atrributed to ground

E -_movement

| B _Reference to Natural Resources Canada mdlcates that the site has a peak ground
- acceleration of 5.3g for the earthquake event prescribed by the 2006 British
~Columbia Building Code (1 in 2475 year recurrence interval, which has a 2%

E probablhty of occurrence in any 50 year perxod)

o Eurther-fea't_:uzje_s Qf the_ sitej-_ma;y be seen_,_in l_:he fol_lowing p_hoto'gfaphs:

DOSSIerTOOBZQ . y | .:_ T MAD'RO NE

o 1 7 . | envitonmenigl services Hg.




JPL Custom Homes — Desine Dovelopments Ltel. Page 4

"Geotechnical Assessment - 325 Chemainus Road December 9, 2010

o

Photo 1. View to the south-west from the rear of the house (downslope of the lower
“retaining wail). The proposed garage is to be constructed in this area.

- Photo 2. View to the north from near the southern corner of the site. The residence at
325 Chemainus Road is on the right, The proposed garage site is in the centre of the

photograph.

“Dossier 10.0329 MADRONE
1 8 enyironmanial services Hd,



Page 5

JPL. Custom Homes — Desine Developments Ltd.
December 9, 2010

Geotechnical Assessment — 325 Chemainus Road

. Discussion
- General

The recommendatxons of this report are based on the limited data described
within this letter. Should conditions be encountered during construction which
‘are at variance wnh those dcscrxbed then these should be reported to Madrone

- for review.’

Slope Stabihty

In my 0p1mon, not to be construed as a guarantee, the site of the garage is safe
for its intended use provxded that the recommendations of this report are

~ adopted.

~ Earthworks
Cuts deeper than 1 m and fills greater than 1 m in height are to be supported by
- engineer-designed retaining walls, Cuts may be sloped at 1V:1H in dll and
-+ 2V:1H in rock. Fills may be sloped at 1V:3H. Where structures are to be founded.
~on fill, then the fill will be required to be constructed of approved materxal
: compacted to an approprxate standard (to be specxfxed) ) :

'Drainage o
- Adequate drainage should be prowded to prevent the 5011 from becoming

saturated.

Retaining Walls ..
All retaining walls should be provided with subsurface dramage or else be

T des1gned to withstand hydrostat:c pressures.

1 have analyzed the proposed “loc-block” type retaining wall to be constructed
" adjacent to the existing concrete retaining wall downslope of ‘the garage, using
“estimated lateral earth pressures (below), based  on assumptions. of the
' mechamcai propertxes of. the tlH and backfl (e L2 angle of 1ntemai frlctlon and e

L s densxty)

The at-rest"condltion' is 'épijropri.aie for the iiva.li if 't}.ie. wall is niot pe'r'mitted to
“move. The coefficient of at-rest earth pressure would be 0.36, which leads to a -
‘force of- about ZOkN/m (not factored) actmg ata height of 0.8 m. : '

: -_I.Doss-ier 10.0329 - ﬁ. R R M'ADRO NE

' 19 eavironmenial services. itd,




JP'L Custom Homes — Desir_ae De\.f'elopmen{s- Ltd. Page 6
December 9, 2010 -

o i Geoiechnic-al Assessment — 325 Chemainus Road

Active (non dynamic case) earth pressures prov;de less: Eateral oad but some
. “rotation of the wall is required for the soilsto reach the active state. In the event
of the. de:ngn earthquake, the acuve earth pressure wxll excecd the at-rest earth _

o pressure

: Static Seismic :
Active Earth Pressure Summary Coulomb Rankine Mononobe-Okabe §
Coefficient of Actwe Earth Pressure k: _ | 0.19 - = 0.22 o 1.22 {(Kag) '
Active Thrust P (kN/m) 104 12.1 53 | e
Total Active Thrust acts at Height h {m) - 08 0.8 1.2
' Angie of Criﬁcal Failure Surface 3y 57 e . 57'.' o 24 (g}

The wall requires the foilowing characteristics:

 Resistance to sliding at the base (in addxtlon to the- fr:ctlon between the block
and the soil) of 45kN (based on seismic Ioad and Factor of Safety of 1.2). This.

should be designed by a structural engineet, but may comprise, for instance, a ..

- 40 mm diameter steel dowel (450 mim long) at maxmlum 330 mm. centres (1n T

ock)

‘Resistance to overturning (in addmon to the we;ght of the wali) of 49kN-m
per m length during a design earthquake event. If the top block of the wall is tied
to the driveway, then the driveway slab (100 mm thick, 6 m wide) could be relied

- on to provide a resistance of 6kN-m per' m length "(3kN/rri acting about 2 m

- above the 10¢). Additional resistance can be provided by dowels into the ground

“at the upslope side of the drweway slab. The required resistance could be sansfled
: :by 40 mm dxameter bars (450 mm long) at 250 mm centres (m 1:11 ) .

o T he dowels between the biocks and the drweway siab should be desxgneo‘ to
- resist the ca!cukated force of 49kN Structural facrors can be expected to apply o .

Ithat load

- All dowes shouid be of appropmate matermls to w;thsxand corr0310n (to be
'spec:ﬁed by a struc:urai engmee:‘) ' - - '

MADRONE

" - Dossieér 10.0329 TR e y
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" Page 7

_JP..LCustom Fiomes ~_—‘-Des'iné_ _De_ﬁe]opm.ent's L, _
December 9, 2010

: G_eotéchnic'al Assessment — 3.25'C_he'm'é1i_hus Road

* Drainage sho:uld;_ﬁe installed behind the loc-block wall, including drain rock or
free-draining material p laced as backfill berween: the new and ex1stmg walls, and a

subsurface drain.

- . Footings

Footings founded on the dense sandy ‘gravel till may be proportioned for

-~ maximum allowable ‘bearing pressure of 150kPa (working stress design).

I_"'Footmgs founded at 600 mim depth Would be be ow . thc expected frost =
'penetmnon depth for this area., o -

 Construction Obser_vations .

: 'Fo'oting.'frgnc'hes should be cleanand 'fre'e'of_' water.

A geotechmcal engmeer should conf1rm the foundatlon conditions during

-cons tl‘UCtIOH

' leltatlons

~ Madrone has prepared thls report for your-use for the purposes for which it was
_ "commlssmned It will not be ‘reasonable for other parties to rely on the
~observations or. conclusions the report and ‘you mdy. not give, lend, sell,

. otherwise make avatlable ‘the report or any portion to any other party w1thou1

- Madrone’s express wrltten consent.

"\We trust that this meets with your reqmrements Should you have any fulther
- -questioris, please contact the under51gned at your earhest convenience.

- Yours tndy’

____IiKen Hugh 5= Adams,M Eng P Eng
' Pr1nc1pal .Engmeer

.:-_.'MADRONE ENVIRONMENTAL SERVICES LTD.* -

L L 21 T : envlronmentol serwces Atd.




Town of Ladysmith -
"COMMITTEE REPORT

, e To: Mayor and Council
L a1 {I1R From: Counciliors. Arnett, Chair
LADYSMITH Date: December 21, 2010

o File No: '0550-20.

- Re:  GOVERNMENT SERVICES COMMITTEE - December 20, 2010

At its meeting on December 20, 2010 the Government Services Committee recommended to
- Coungcil the following: : o :

1. That Council support the imple_menta_tion'of the Sustainabie Development Checklist, and that
.~ Council direct staff to prepare a bylaw to amend the Development Procedures Bylaw (No. 1667) to
. include the ‘Sustainable Development Checklist’ in the application procedure process.

' 2. That Council amend the Sustalnable Development Checklist to ancorporate ‘natural areas in
item 1. .

_ _3 That Council authorize the expenditure of up to $20, :OOO for the removal, limbing, or topping of
the dead trees in Gourlay Janes Park in 2010, with the funds to come from unallocated surplus,
and that the Financial Plan be amended accordingly.

‘4, That Council authorize the expenditure of up to $20 000 for improving the Ladysmith Cowichan
Vailey Trail, with the- funds to come from the Cowichan Valley Regional District, and that the
Fmancnal Plan be amended accordingly, and that as appropriate, the signage include directions to
.Ladysmith attractions such- as the Waterfront, community marina and downtown.

5. That Council authorize the establlshment of an add|t|onal full -time permanent Utl|l’ty Operator
. p05|tion in the Water and Sewer Department. :

6. That Council direct staff to conduct a trolley ridership study during the months of January and
February, and July and August 2011, and that the trolley driver be requested to. record the number
of riders collected at each stop’ and for each scheduled route. :

7. That Council authorize the'investigation of the: feasibility of establishing a Transit Authority, or

. partner with the Cowichan Valley Regionat Dlstrrct Transrc Authonty, in order that the Town may

L charge a fare for trolley passengers _
L .8 That Councsl request staff to draﬁ a pollcy regarding trolley rentals

9. That Council deny the request for a trolley stop at Campers Corner for safety reasons and that
' :_Councn dlrect that anew stop be mstalled on Thlcke Road o e T

10, That Councn mamtain the. trolley stopon Cloke Road in order to serve the reSIdents of La Rosa '
,:Gardens untll a through route is established on Cook Street ' '

. 11 That Coun01l send a Ietter of thanks and appre0|at|on to the Ladysmith Fire Rescue for thelr
o _efforts regarding the annual Chrlstmas Parade. 22 :



12. That Council receive the correspondence from Barbara Steele regardlng the Gas Tax
Agreement Regionally Significant Projects.

13. That Council request that Councillors Evans and Dashwood meet with the Ladysmith Seniors
Centre Society to determine if there are recommendations contained in the City of Duncan Ade
Friendly Seniors Safety Project Report that are applicable to Ladysmlth and to report back to
Councit. _

14, That Council provide a copy of the City of Duncan Age Friendly Seniors Safety Project Report to
-the Community Health Advisory Committee and that Councillor Bastian be requested to discuss the
report’s recommendations with the Committee. : '

.15, That Council receive the correspondence from the Union of B.C. Municipalities regarding the:
Canadian Federation of Independent Business Municipal Spending Report for information.

16. That Council request staff to develop a public awareness campaign to discourage the public
from smoking outdoors at Light Up and other publlc events at which Iarge numbers of people are
present.

17. That Council appoint Councillors Dashwood and Evans to represent Council' at the Regional
Affordable Housing Workshop. '

18. That Council request organizers of major public evenis to provide more extensive information
in all publicity and promotional materials regarding the prohibition of dogs on First Avenue during
such events, and that signs be posted at the perimeter of the ‘no dogs zone’ during public events.

19. That Council request staff to schedule a neighbourhood meeting for area residents regarding
the proposed Bicycle Plan and improvements for the Bayview Connector.

20. That Council adopt the following guidelines for Question Period during Council meetings:

* Persons wishing to address Council during “Question Period” must be either Town of Ladysmith
residents or non-resident property owners.

+ Individuals must state their name and address for identification purposes.

* Questions must relate strictly to matters which appear on the Council agenda at which the
individual is speaking.

+ Questions put forth must be on topics which are not normally dealt with by Town staff asa
matter of routine.

+ Questions must be brief and to the point.”

= Questions shall be addressed through the Chair and answers given likewise.
"« Debates with or by individual Council members or staff members are not allowed.

« No commitments shall be made by the Chair in replying to a question. Matters which may require
action of the Council shall be referred to a future meeting of the Council.

21, That Council endorse the recommendation of the Public Washroom Task Force that Town
visitor maps include a ‘WC’ logo }o mark locations of washrooms that are available for use by the
public in the Downtown area.

22. That Council send a letter of thanke to the-members of the Downtown Ladysmith Public .-
Washroom Task Force. ‘ : :

23



13‘* - TOWN:OF |LADYSMITH
wmm . QUESTION PERIOD GUIDELINES -

Persons wrshmg to address Counc;l dur:ng “Quest:on Period” must be either Town

of Ladysmith residents or non resrdent property owners.

Ind lVId ual_s must s_tate-_therr nameand,-address for |dent|f:eatio_n' 7purposes.

Questlons must relate strictly to matters which appear on the Council agenda at
whrch the individual is speaklng :

_Questtons put forth must be. on toprcs which are not normally dealt W|th by Town
“staffas a matter of routine. o _

Ques’uons must be brlef and to the pomt

' Questlons shall be addressed through the Chair and answers grven likewise.
_Debates with or by mdrvrdual Council members or staff members are not allowed. .

No commitments shall be made by the Chair in replyrng to a question. Matters
- which may requrre action of the Council shall be referred to a future meet:ng of

the Council.

24
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Page 1 of 1

Sandy Bowden _

To: Rob Hutchins
Subject: RE: Question period guidelines

From: The Gilroys [mailto:thegilroys@shaw.ca]
Sent: Thu 2010-12-30 11:42 AM
To: Rob Hutchins
Cc: Bruce Whlttmgton Duck Paterson; Jillian Dashwood LOI’I Evans Steve Arnett; Scott Bastian

Subject Questlon perlod guidelines

Hello, Rob. | hope you can c_:_ia_rlfy_ t_he_ “Town of Ladysmith Question Period Guidelines” for me. -

| recall at a November Regular Council meeting 'that you announced at the conclusion of the meeting
(just prior to the opening of Question Period) that council wqfuld not entertain questions from the public
unless they directly related to the evening’s business. This was disturbing because | took the ti_me to
attend the council meeting with h’opes.of making an inquiry, only to be told that it would not be
permitted. | was hopeful that this was a “one off” as the evening was getting very late. However in

reading the Guidelines as presented at the last Government Ser\nces Committee meeting, these
restrictions are now pollcy . .

Can you tell me what prompted the implementation of this po!icy?

Is thIS a “done deal” and if so, then how is a cmzen expected to éxpress a concern, make an inquiry or
offer ideas to the Mayor and Council in an‘open public venue? : :

: Fo'r _the recor_d, if this policy has been formaily adopted, t am appalled and deeplyinsulted. Do you not -
~ wish to engage the public in matters of common interest? If you do, then restricting open and
respectful dialogue at a public venue js anti democratic and violates my rights to freedom of speech.

I look forward to your: t‘houg'hts.

- Best Regards, Cathy G_ifrby

20110105



E-Mail received from Pam Fraser

‘From: Pam Fraser [mai!to:pfraserpg@shaw.ca]

Sent: Fri 2010-12-31 1:11 PM
To: Rob Hutchins; Bruce Whittington; Duck Paterson; Jillian Dashwood; Lori Evans; Steve Arnett;

Scott Bastian
Cc: Cathy Gilroy; ladysmithbc@gmail.com
Subject: Guidelines for gquestion period

Dear Mayor and council,

I have recently read the Question Period Guidelines approved at the last Government
Services Meeting of December 20, 2010. T would urge council not to adopt these guidelines.
Judging from the méagre numbers of the public at council meetings I have attended, I think it
is fair to say that most péople get their information about council decisions from the
newspaper or by word of mouth, after the fact. The proposed question period guidelines
would prevent citizens from asking questions about issues from past council meetings or
about progress towards the implementation of past decisions. Also the public would be
prevented from asking council members directly about their positions on issues. I hope you
would agree that it is desirable to increase public participation in civic politics. These
guidelines would have the effect of discouraging public participation. At the meetings I have
attended there have only been a few questions. The guidelines seem to be a case of creating a
"solution" where there wasn't a problem. Adopting these guidelines would also give the-
impression that council seeks to avoid accountability for its decisions. I would therefore ask
council to continue the Ladysmith tradition of an open question period at council mectings.

sincerely, Pam Fraser




Town of Ladysmith _
STAFF REPORT

- To:r. Ruth Malli, City Manager '

j From: "~ Joe Friesenhan, Director of Public Works Chris Trumpy,
II“ ' ' ‘Manager - Special Projects ' _ _

- January 10, 2011

- LADYSMI'I_‘I—I - Date:
B -~ " File No:

._ RE: HYDRAULIC ENERGY RECOVERY TOWNS FOR TOMORROW GRANT
' : PROGRAM

| :_'RECOMMENDATEON(S)'

o That Councn consider submlttlng a grant appllcatlon for hydrauilc energy recovery
- under the Towns for Tomorrow grant program

PURPOSE : -
The purpose of this report isto present a business case analysis and rationale for the

. development of hydraulic energy recovery on a Town water supply line. Hydraulic
- “energy recovery was supported in the Ladysmith Community Vision for a Sustainable
West Coast Town (Visioning’ Report) and the Town of Ladysmrth Commumty Energy

- Plan (Energy’ Plan) -

The Towns for Tomorrow 'Prograr'n' provides an excellent opportunity to strengthen the
‘business: case of the’ project by lowering the capital cost and provrdlng a long-term
diversified reven ue source to the Town.-

' INTRODUCTION/BACKGROUND:
. In March 2010, Council authorized staff to carry out a detailed design of Phase One
“of the centralized water treatment facility, the dual pipeline from the South End
Chlarinator to the Arbutus Reservoir and a new power supply to the reservoir. As part
of the design, Council requested that staff investigate any opportunities: for energy
recovery throughout the process. Koers & Associates Engineering Ltd. were engaged

| - to complete the detailed design. Associated Engineering was engaged as a sub-

-consultant to identify any opportunltles for energy recovery Thrs report was rewewed

L by Councrl at its. October 13,2010 meetlng (attached)

o Hydraulrc energy recovery pI'OJeCtS take advantage of srtuatlons where excess

- ‘hydraulic pressure must -be removed at a specific Iocation in a water system.. Elght _

*_ scenarios were. evaluated against a number of critetia in the initial engineering study -

- with the South End Pressure Reducmg Valve (PRV) belng |dent|f|ed as.an aftractive
. 'opportunlty due ‘to: estlmated annual energy generatron and the . payback penod :
,_Vcompared to other scenafios.” RN S : . : S

_ Utllrzmg the South End PRV S|te for electr|C|ty generatlon wsII result in an annual'
. generation of 657,000 kilowatt hours, genérating $48,000 annually in net revenue
and displacing approximately 17 tonnes ggreenhouse_ gas (GHG) per year.



SCOPE OF WORK:

The proposed scope of work would involve submitting the Hydraulic Energy Recovery
project to the Towns for Tomorrow Grant Program for approval. Upon approval, the
Town would then commence work with BC Hydro and an engineering firm to refine
the proposal and move towards receiving the necessary approvals for construction. -

ALTERNATIVES: _ o
Council could direct staff not to proceed with the hydraulic energy proposal and.
choose one of the other projects considered for the funding (sportsfields and fire

hall.}

FINANCIAL IMPLICATIONS;

This project would generate approximately $48,000 per year in net revenue for the
Town. By leveraging a Towns for Tomorrow grant of $375,000 to construct the
project the business case is made even stronger. The capital cost estimate to the
Town of $335,000 is considered a Class D estimate and may be subject to change
following more refined design estimates.

Business Case?! - Hydraulic Energy Recovery

Capital Cost (to Town) : 0,0 $335,000
Internal Rate of Return 4% o 14%
Net Present Value $21,013.68 $381,590.61

Simple Payback (Years) : 14.72 | : 6.98

LEGAL IMPLICATIONS:
There are no legal implications involved with maklng this decision.

CITIZEN/PUBLIC RELATIONS IMPLICATIONS:

The Visioning Report and Energy Plan provide clear direction to guide the Town’s
actions towards the development of renewable energy sources. An energy recovery
option is anticipated to be received positively by the citizens because:

1. It supports the Community Energy Plan and Visioning Report.

2. The project diversifies the Town of Ladysmith’s revenue streams and prowdes
jong-term value to the taxpayer.

3. It demonstrates Eeadershlp and highlights Ladysmlth s role as a leader in
sustainability. :

INTERDEPARTMENTAL INVOLVEMENT/ IMPII_.ICATIONS

~ Staff involvement from Public Works, Financial Serv;ces and the City Manager would
“be required to move this proposal forward. ' : _

29

! This business case does not include potential borrowing costs.




'RESOURCE IMPLICATIONS ' '
. The Town would need to invest approximately $335 000 (thls cost is subJect to final
engineering design) in the project to ensure this project is completed. Next steps
would include working with BC Hydro and an engineering firm to finalize the project
proposal including engineering design, develop an electricity purchasing agreement
and compiete necessary 'applications 1o begin construction. '

ALIGNMENT WITH STRATEGIC PRIORITIES '

The 2010 strategic directions include implementing the V:S|on|ng Report along with

'_the Energy Plan; both |dent|fy the deveiopment of clean and renewable energy
‘sources as a prlorlty : - .

-'Wlse flnanc:|al management is one of the Town's first strategic priorities. This project

 will demonstrate wise financial management by providing value to- the taxpayer

: through the leGI’S!fICEItIOFI and strengthemng of Town revenue sources.
' SUIVIMARY

ltis recommended that Councrl conS|der the hydraullo energy recovery proposal for
.an appllcat[on under the Towns for Tomorrow funding program.

| concur with the recommendation.

oz?fm(?o

Ruth-Maln City Manager.

'ATTACHIVIENTS
_ Prewous Council Report with Technical Memorandum No 1




Town of Ladysmith
STAFF REPORT

To: Ruth Malli, City Manager
dj ! From: Joe Friesenhan, Director of Pubilc Works
1 ll Date: October 13, 2010

LADYSMITH File No:

Re:  HYDRAULIC ENERGY RECOVERY OPTIONS .

RECOMMENDATION(S);

That Council include consideration of hydraulic energy recoveryz!ﬂ the 2011 Financial
Plan process. : ,

PURPOSE:

To provide Council with energy recovery optlon
lines as requested.

lNTRODUCT!ON[BACKGROUND:

in March of 2010, Council authonze&w%ﬁm|n|strat10n 10 do a detailed design of Phase
| of the centralized treatment mm{‘fhty, the dual pipeline from the South end
Chlorinator to the Arbutus Res yoir and a new power supply to the reservoir. As part
of the desigh, Council requ Qed that we investigate any opportunities for energy
recovery throughout the pr“r%:ess Koers & Associates Engineering I_td. were engaged
to complete the detalli-,g deS|gn Associated Engineering was engaged as a sub-
consultant to identif: y opportunifies for energy recovery.

SCOPE OF WORIg.: '

“’%‘

To determ iv@ if any energy recovery opportunities exist in the water supply lines for
 the Tox ‘\’?ﬁjﬁ"“"

, "“a
_ ALg_gRNATIVES:

'"e  Status quo - no action

_ EINANCIAL IMPLICATIONS: =,

. The cost of the energy recovery options would be péld for over a period of years as
~-per table 3-1 of the attached report The |n|t|al cost would be pald for from the water.

_ utmty reserve,

LEGAL IMPLICATIONS:;

31




None
CITIZEN/PUBLIC RELATIONS IMPLICATIONS:

Any energy recovery option is anticipated to be received positively by the citizens, as
it follows the direction supported in the visioning document. :

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:

‘RESOURCE IMPLICATIONS:

ALIGNMENT WITH 'SUSTAINABILETY VISIONING REPORT' |

report.

ALIGNMENT WITH STRATEGIC PRIORITIES:

Energy recovery is very high with the Towns strategic prl ,;
SUMMARY: ««‘:f
R
g%

As part of the detalled deS|gn for the centmj"Zed treatment of the Towns water
supply, a number of hydraulic energy recow};;@pﬂons were mvestlgated

"\e.},"a

s
m-"u

g

| concur with the recommendation.

| Rmad0-

Ruth Wialli, City Manager

_ S
ATTACHMENTS: :% W
Technical MemO{ sdum No. 1
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TECHNICAL MEMORANDUM NO. 1

N

Koers & Associates Engineering Ltd.

Town of Ladysmith
Hydraulic Energy Recovery Site Screening Assessment

Issued:
Previous Issue: July 9, 2010

July 23, 2010

Introduction

The Town of Ladysmith {the Town) is investigating options to |mprm@i§dnnkmg water freatment

-and disiribution systems. The drinking water sotrces for the Tomgre Stocking Lake and Holland

 beremovedata specific logg
parallel to exisling ;):'f:v:wurgizs reducmg valves {PRVs) and control valves at reservoir or treatment

&

amak*w

& Sl g

"%j

<

Lake. As part of the system improvements, the Town is mteres;er in evaluating potential sites for
the recovery of hydraulic energy. Mf»\@}a

Associated Engmeenng working as a subconsultanm r\cers & Associates Engineering Ltd.
{Koers}, was refained to identify the most attrachvs%gpportunities for energy recovery. This
screening assessment evaluated a number of g rgy recovery scenarios with respect to
implementation costs, potential revenues’ ar;&"”:;ssoc:lated payback penods

£ mw .
Hydraulrc Energy Recogfry Optlons

PR,
Hydraulic energy recovery progefgiﬁ fake advantage of s:tuatlons where excess hydraulic head must -

Wiien in a water system. Energy recovery systems can be refrofitted in

plant inlets. Slmiiarly, &aergy recovery systems can be incorporated into the design of new water
treatment plants, (W‘E” 's) and PRVs where hydraulic conditions are favourable.

‘Y»
»}"\

An exampfes Wdrauhc energy recovery instaliation is the Capita! Regional District's Sooke River

Road Dmr@ﬁégon Facility. The energy recovery system was installed in parallel with the two

'pnm@_,ﬁ; ?Vs and consists of a turbine and generator system. Depending on the time of year, the

tur'w x:f’generates from 3.6 kW fo 10 kW. The system'’s annual energy output is approximately
Q%Wh (2009) up to an expected 87 MWh in 2018. The installation was designed to meet BC
ydro s Net Metering Interconnection Requirements. A photograph of the energy recovery system

% is presented in Figure 2-1.

1
. J\Engtneenng\ns OD Canoeptual Feasubllny Uesign\Task_WD Energy._| Recoveryom_koe_tm1 Iadysmlth 20300723 } kb dos -
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N

Figure 2-1
Pump-as-Turbine Energy Recovery System at the
Sooke River Road Disinfection Facility -

. The proposed PRV station at the is !m,t of the proposed Arbutus WTP.
. The proposed PRV station at, he bouthend section of the Ladysmrth dlstnbutlon system

supply main.

were identified by Koers (May 26, 2010). Headloss for piping

Scenarios 10 6 and théaw ro;ected hydraulic conditicns for energy recovery were also calculated by

Koers. Schematlg dr""grams of these scenarios and the associated hydraulic conditions are

‘presented in Apﬁar»dlx A. Two scenarios were evaluated in addition to the scenarios identified in

Appendix AJ&Scé;nano 7 invesfigated the hydraulic energy recovery potential of installing a high

‘pressure par“e;riﬁe between Stocking L.ake and the Arbutus WTP without the balancing reservoir and
N propose,tz RV station at Southend. Scenario 8 investigated the hydrautic energy recovery

poté; *ar of p:pmg water from Holfand Lake to the Stocking Lake supply main.

Six energy recovery scen

~Asummary of the details of the eight hydraulic energy recovery scenarios are presented in
P Table 2.

2
P\20102625|.00 _ArbutusCentral/TP\E ngineering\03.00_Conceptual_| Feasibllity_Design\Task_180_Energy_Recoveryltems_koer tm1_ladysmith 20100723 kb.doc
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Technical Memorandum No. 1
Town of Ladysmith

Hydraulic Energy Recovery Site Screening Assessment

* 8 & & 0 @

Table 2-1
Summary of Hydraulic Energy Recovery Scenarios

Hydrauﬁc energy recovery at PRV station at Arbutus WTP inl

Additlonal space in WTP building -
Proposed PRV station at Southend

Balancing reservoir in service
Sectlion of existing piping and new HDPE piplngj},e vreen balancing reservolr

and Arbutus WTP

* & 4 0 0 »

Hydraulic energy recovery at PRV station: e"@‘j: Arbutus WTP inlet
PAT, electrical equipment and confrols,

Additional space in WTP building ...~

No PRY station at Scuthend :
Balancing reservoir in service :
Section of existing pipin aw‘.‘nnew PVC piping between balancing reservoir
and Arbutus WTP

Hydraulic energy;?ege&ﬁery at PRV sfafion at Arbutus WTP inlet
PAT, electrical eq%eiga“ment and confrols

Additional sp:-;gwjm WTRP building

No PRV sgamﬂ at Southend

Balancin *x .:c:servonr in service

NewE\‘i%; plp[ng between balancing reservoir and Arbutus WIP

# PAT electrical equipment and controls

o
‘Wydraufic energy recovery at proposed PRV station at Southend

Refrofit into exisfing Southend chlorination building

Balancing reservoir in service
Section of existing piping and new HDPE piping between baEancrng reservoir

- and Arbutus WTP
5 . Hydraulic energy recovery at proposed PRY statlon at Southend
Gy . PAT, elecirical eguipment and confrofs
s %f:ff; . Retrofit into existing Southend chlorination building
N . Balancing reservoir in service
P o Section of new PVC piping and new HDPE piping between balancing
Afﬁ\?’ reservoir and Arbutus WTP
N it;* 4 6 . Hydraulic energy recovery at proposed PRV station at Southend

. PAT, electrical equipment and controls
. Retrofit into existing Southend chlorination building
. Balancing reservoir removed / out of service
. Section of new steel piping and new HDPE piping between Stocking Lake

and Arbutus WTP

. =‘\Enginee|ing\03.0D_CuncepiuaLFeasipiiﬂy_Design\Task_1ao_Enemy_Recovew\tcm_koer_unt_ledymim_zoijTz.'i_kb.doq .
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Koers & Associates Engineering Lid.

. Hydraulic energy recovery at PRV station at Arbufus WTP inlet #
. PAT, electrical equipment and controls
. Additional space in WTP building

. No balancing reservoir

. No PRV stafion at Southend

L

‘Holland Lake pipeline to Stocking Lake supply maind; ”;n’@w papellne not

8 .
included in cost estimate) a3
. Hydraulic energy recovery at new PRV stafion:fn @51 Holland Lake inlet prior
to Stocking Lake suppily main
. ~ PAT, electrical equipment and controls <.

3 Evaluation of Options

3.1 Basis of Evaluation

i

. Design Flow
.. Pressure Available forE:s Gy Recovery
. " Installed Capacity %jz :
.. Annual Generggﬂmg%w
- e Capital Costs, ?‘m!udmg incremental costs for pipehne upgrades
. Estlmateg Aﬁrwﬂai Revenues
. Paybacla@}@nod
. Dlspuxxceu Greenhouse Gas Emissions.

=

Descri %Lhéﬁﬂs of each of the screenlng level assessment criteria are provided. below.

%
%‘agn Flow
o1 ésign flow is the flow used for selection of the energy recovery equipment. The equipment is
selected such that peak efficiency coincides with the design flow. Typically, the design flow should

g“a}% ’ . be a value that could be expected to be equalled or exceeded at least 40% of the time. The
R -projected future average day demand (ADD) for the Town is 100 Lfs; the ADD value was used as

* ‘the design flow for this evaluation.

Pressure Available for Energy Recovery =
“‘When a design flow is selecied, the associated pressure avallable for power generation must be

determined. In"a distribution system, the available pressure takes info account the minimum

4 .
PAZ01026 250 Am:xtusCen!rawTP\Engme-nng\GBOO Canceptual_Feasihility_§ Oesrgn\Taslg_ma Energy Remveryucm kosr_tm1_tadysmith_20100723_} kbdoc
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Hydraulic Energy Recovery Site Screening Assessment

downstream pressure required to maintain accepiable service levels. The available static head
was determined for each scenario in the hydraulic analysis completed by Koers.

Installed Capacity
The installed capacity refers to the maximum amount of electricity that could be produ

system at a given time.

The installed capacity for each site was calculated using the following equatiqn:‘
G

&

Capacity (kW) = 9.81 m/s’xQ xHx e e

Where Q is the design flow in msls P
H is the available head (i.e., net head) in m_ ™

e is the turbine/generator efficiency (assup:. 8 %)
gf%(:m "
Annual Generation g** i‘e:% ’

The annual generation of electricity refers to the @%@unt of electricity that could be produced in one

year. The annual generation for each site wasg @Eulated using the following equation:
ﬂ&

Arnnual Generation (kWh) = Capacity (k@%}(“é.?ﬁﬂ hoursfyear x Capacity Factor

L
Where Capacity Factor is.59% for the average design flow

The capagcity factor is the L.rftage of time the design flow is expecied fo be egualled or
exceeded. In practicaldgim ‘this is the percentage of time the energy recovery facility could be
expected to generate 't%. instalied capacity power. For the purposes of this evaluation, it was
assumed that destgﬁﬁ'fow i.e., future ADD, could be expected to be equalied or exceeded 50% of

the time. f?‘w

Capital g&g@

' Cap@?ﬁmts for Scenarios 1 to 8 were estimated on a Class D basis. Cost estimate class

de{@:mns are prov:ded in Appendix B.

e ,
L ‘*“ég«mkor some scenarios, the energy recovery systems could be housed in existing buildings, such as
- 5&,% the new WTP or refrofit into the existing Southend chlorination facllity.

5

. Energy recovery systern cost estimates were prepared including the following components:

. " Pump-as-turbine (PAT) equipment,
e Piping and valving, B
e Electrical installation and MCC,
‘e Instrumentation and controls, and-
. Building and related civil costs.

5
’ =\Engrneenng\ua Lele] Conceplr.ral Feasihifity_| De5|gn\Ta5k 180_Enery_Recovery\fom_| koer tm‘i _tadysmith_20100723 kh.doc
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The cost estimates also included incremental piping costs for transmission system piping upgrades.
The incremeniai piping cost estimates were developed by Koers based on the first six hydraulic
scenarios. Scenario 1 was used as the baseline for all pipeline cost comparisons because the
pipeline upgrades will be necessary even in the absence of energy recovery. Thei lncrememe
costs or the cost differential between each scenario and Scenario 1 were included in eglirpé

payback period.

Estimated Annual Revenues
Estimated annual revenues were based on the annual e[ec:a %ny generatfion rafes using an
electricity price of $0.08/kWh. if the Town wishes to sell 1 1(" ‘electricity to BC Hydro's grid, the Town
could be eligible for BC Hydro's Net Metering Tariff OF;, béHydro s Standing Offer Program.

- BC Hydro's Net Metering Tariff — rate schedule, w'9 applies to the connection of small, clean
electricity generating systems (with a capac,:rp "6f 50 kW or less) to BC Hydro's distribution system.
~ The net metering program includes sma /"ﬁcro hydro systems and is avaitable for residential and
‘commercial customers with their ownggnnerat:on systems. Under the tariff, customers that produce
more electricity than they consumew‘ﬁeceave a credit from BC Hydro that goes info their account.
‘This electricity purchase rate is mmded in the Net Metering Rate Schedule of $0.0816/kWh. At
-the end of each billing year,g.a./&,’l-lydro will apply this credit to future eleciricity consumption bills or
* make a one-time pay-o':zemme customer.
4

e

BC Hydro's Standmgi;(bffer Program (SOP) is a process to purchase clean energy from small
projects with caﬁ;%gu!es between 50 kW and 10 MW in BC. System developers apply foran Energy
Purchase Ae}eement with BC Hydro, which outlines BC Hydro's purchase price of the electricity
_ m"ﬁw,h of the agreement (between 20 years and 40 years). The SOP purchase price is

. develglﬁa ‘using a base energy price, which is a function of location in the province and the time of
;*%’“ i year the energy is delivered, and an environmental atiributes price,

A -»;
ﬁgvhe estimated annual revenues from generated energy for the Town will depend on the electricity

«g%, purchase arrangement between the Town and BC Hydro and connection to BC Hydro’s grid.
{:’%
% . Payback Period
. Payback period was calculated based on the estimated capital costs and the estimated annual
~revenues for each scenario. Capital cost estimates included the estimated costs of the energy
recovery system equipment and related installafion costs as well as the incremental costs
associated with the pipeline system upgrades. The annual revenues were based on the sale of the

generated electricity to BC Hydro's grid, using $0.08/kWh.

PA201G2525\00 _Ammusc.enu'zrwrmﬁngmeeﬁng\oa.oo_ConcepmaLFeasihirsu_Design\'rask_iao_Ene;gy_Renovery\m_koer_ tm1_ladysmith_20100723 _kh.dac
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. Appendix C. %}4

Displaced Greenhouse Gas Emissions
The greenhouse gas {GHG) emissions (as tonnes of CO, equivalent) that could be displaced by

each energy recovery scenario were estimated. Displaced annual GHG emissions were calculated
using the annual power generation rate and a GHG intensity value of 26 tonnes of COgef(gz, .

This value was based on BC Hydro's average GHG intensities for 2005 fo 2008. Displaeed GHG
‘emissions could be eligible for sale as GHG offsets, which could provide an addltlonay@venue
stream for the energy recovery project. However, the sale of GHG offsets is not %‘u ranteed. The
revenue stream from sale of GHG offsets was not included for estimating the peﬁ‘;ack period.

4{;:”)
i

32 Site identification

The screening assessment was based on the criteria identified in
by the estimated payback period. A summary of the site identfﬁfsa”i n assessment results is
presented in Table 3-1. The site :denhﬁcatlon assessment ta“Tor each scenario are presented in

' £
The initial screening assessment suggested that a ﬁsn:ht‘)er of locations may present opportunities

for energy recovery projects for the Town. Paybqkk perlods ranged between 12 years and

17 years for the first seven scenarios. Ene&g@covew based on the high pressure pipeline in
_ Scenaric 6 suggested the lowest paybac,i,gmmd and high potential annual generation values
compared fo the other scenarios. The estinated incremental costs associated with the high

‘pressure pipeline was significantly kg@er than the cther scenarios, with potential annual generation

values approximately two times xhirs ier than the annual generation values of the other scenarios.

Scenario 8 showed the hl% é;_r.t potential annua! generation value. This scenario requires & new
pipeline from Holland n@(e“to Stocking Lake. The cost of the pipeline was not included in this
assessment. The pajback period for this new pipeline would likely not be feasible for energy
recovery alone ?*iowever, should the Town consider piping source water from Holland Lake to the
‘Stocking Lake svppfy main, the feasibility of the energy recovery concept for Scenario 8 should be
explored g‘}%re detail at that time. Scenario 8 could be implemented in addition to Scenario 6 as
an ene._{isr“’récovery opportunity. Later addition of Scenario 8 to scenarios that include hydro
gen@lon at Southend, i.e., Scenario 4, 5, or 6, would allow easier connectlon to BC Hydro's grid.

m% N
%ecommsndatlons

" Based on the screening level assessment, the Town should consider the development of energy

recovery as per Scenario 6. The scenario represents an atiractive opportunity for energy recovery
based on estimated annual generation and payback periods compared to the ather scenarios.

© Scenario 8 is also an attractive opportunity for energy recovery based on estimated annuat
" generation. Should the Town consider piping Holland Lake to Stocking Lake in the future, the
" feasibility of the energy recovery concept for Scenario 8 should be expl_dl_'ed in more detail at that

- time.

7
’ J\Engmesnng\os 1] Conceplual Feasivility_DeslgniTask_180_Energy_| Reoovetyuam kaer_tm i Iadysmlth 20100723 kb.doc
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Table 3-1
Susnmary of Hydraulie Energy Recovery Site Assessment
{Ranked by Payback Period)

[ 657,000
3 350,000
2 367,000
4 Southend PRV 263,000
- Southend PRV 263,000
1 Arbufus WTP 175,000 $230,000
7 Arbutus WTP 701,000 $300,000
& Stocking Lake PRV 920,000 $490,600
Nates: A
" 'Capital cost estimates for each scenario do nol include costs assogiated with naw electrical lransmission Iina;_s‘::gg;ﬁ}ansmission system upgrades fo connect to BC Hydro's grid.
ZPayback peried was based on the capitat costs for the energy recovery system and incraméntal piping gofie e distiibution system piping up

A

*Scenaria B requires a naw wipeline from Helland to Stocking Lake supply main for energy recovens T

TPEngineernglis.o0 & ptual_Foasibility DssigniTask 180 Energy Recovenidnt_ealeuletians 20100722 kb.xs
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To move forward with Scenario 6, the Town should consider the following:

- Develop a conceptual design of the preferred option {o refine the capital cost estimate fg_i]d .
the respective payback period. . . $§u§

o Investigate polential opporiunities for uses of the generated electricity. g

& Review BC Hydro's Net Metering and SOP programs 1o assess opportumtlesys%«a\renues

from sale of the generated electnclty

- Prepared by:

Kelty: gugh, MiA. 8o, BIT; LEEDT AP

Enwronmental Engmeer

St
£y . e,
> ‘w"")‘
PN
o 25 Sean Bolongaro, B Eng
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“Appendix A - Hydraulic Energy Recovery Flow
Scenarios

A1
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TECHNICAL MEMORANDUM NO. 1

N

Appendix B - Cost Estimate Definitions

PEECTVE Ny : _ . B-1
PiEnginesring103.00_Conceptual_Feasibiliy_DesigniTask_180_£neryy_Recoverytom_koer_tm1_ladysmith_20100723 kb.dec
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- This estimate is prepared after site investigations and studies have been completed and the major

Cost Estimate Class Definitions

Class A Estimate
This is a detailed estimate based on quantity take-off from finat drawings and specifications. It is used to

evaluate tenders or as a basis of cost control during day-labour construction.

Class B Estimate

systems defined. Itis based on project brief and preliminary design. Itis used for obtammg %a
budgetary control and deSJgn cost control. _

Class C Estimate £
Thig estimate, which is prepared with fimited site information, is based on probabiegcmn ritons affecting

‘the project. It represents the summation of all identifizble project component costs: i¢1s used for program.

planning, to establish a more specific definition of client needs and to obtain apl val-m—pnnmple

Class D Estimate
This is a preliminary estimate, which due fo little or no site information, i
magnitude of cost of the proposed project, basad on the client's broa
eslimate may be derived from a completed project of similar size, ¢
intended as a reference for discussion purposes.

reates the approximate
quirements. This overall cost
xity and technology use. Itis




TECHNICAL MEMORANDUM NO. 1

N

Appendix C - Site Identification Assessment Data

: . C-1
MEngineering\03.00_Conceptusl_Feasibility_Design\Task_184_Enengy_Recovarytem_koer_tm1_ladysmith_20100723 kb.doc . .
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Hydraulic Energy Recovery
Town of Ladysmifly - Arhutus WP

Site Sereoting Assessment

Prepared by: - ¥, Bush
Date: July 22, 2010

Notes: . 5% F
Generator efficiancy = 80% o

Gravialjonal constant, g= - 281 mi? e S

Capecity Facior (100 Lfs) = 50 % Ref: Esti Average Bay for Town of Ladh e '~"H 3\»

Electricity price = 3008 W Ref: Eslimated sale price of electicily

GHG Intenslty 26 1COFGWh Ref- BG Hydro Averags GHG Enienslity valus hrmsﬁn‘ﬁ

Hoadloss (mj 0% ef: Estimaled haadluss valus fom pipe Iussas%;ﬁunano Tand®

Incremental Costs for Pipeling wore davelopsd by Koers based an the asti itfonal piping costs 3 i ‘ﬁadiy with enargy recovery, u:nnpared to Scenatio 1,
Capitalcost estimatas for each scenarfo do nat ieclude costs fatad with ical trensmission | s'{}* ﬁsrmssmn system upgrades to conaect (o BC Bydro's grid.
Scanario 7 Incremental Casts for Pipeline were besad f d plpe supply and rep': casts rtif

Scanaric 8 requires a new pipsline from Holland to king Lake supply main for enengy Ty, T" { tha naw plpelme was nol mcludad in h‘nsana!ysls.

L
fué;\:%w B - ) 3 4 3.00_Con LFeasibilty,_DesipriTack_180_Enargy_Recovanadnt caleulatons 20100722_kb.xis
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Hydraulic Energy Recovery
Town of Ladysmith - Arbutus WTP

Conceplual Deskgn Cost Estitnate (Class D Estimate)

Prepared by: . Bush
Date: 8-Jut-10

Infet at Arbutus WP

Pump-as-Jurbine Equipment Lump Sum [ 35,000
Energy Recovery Equipment Piping and Valving Eump Sum $ 55,000
Electrical {Instaffzlion and MCC) Lump Sum $ 100,000
Instrurmentation and Contrals Lump Sum 5 50,000
Buiiding 2and Related Civil Lump Sum 3 10,000

Contingency (40%)

Generation Capacity:
Location; Intet at Arbutus WTP_

2 2
Pump-as-Turbine Equipment Lump Sutr 3 35,000 09 $ 31,500
Energy Recovery Equipment Piping and Valving Lumg Sum % 55,000 09 $., ;,v 48,500
" Blectrical (fnstaliation and MCC) © Lump Sum $ 100,000 = £0,000
[nstrumentation and Controls Lump Sum $ 50,000 50,000
Building 2nd Related Chil Lump Sum % 10,000 - becated in new WTP building

72,400
253,400

Contingency (40%)

Generation Capacity: . £ LA
Lacation: Intet at Asbutis WP
5 b
Energy Recovery Equipment Piping and Valving , $ 48,500
Blectical {Installation and MCC}) 0.5 3 50,000
Instrumerdation and Controls b % 50,000
Building and Related Civil 0 $ « Located in new WTP building
Contingency (40%} 3 72,400
[3

: 60
Southend PRY Station

Pump-as-Tubine Equipment % ” Lump Sum 3 35,000 $ 28,600
Energy Recovery Equipment Piping, mfaimng Lump Sum $ 56,000 . $ 44,000
Electiical {Installation and MCG} % wg . Luerp Sum $ 00,000 1 s 100,000
instrumentation and Conh'o!s & Lunnp Sen $ 50,000 k] & 50,800
Building and Refated Civd o m,, - Lump Sum % 10,000 i 4 10,000 Ratrofitinto Southend chlorination building
Contingency (40%) oy E{ s - g 82,500
L, P Total $ 324,500
N

. PX20107625105 ArhutusCentraWTPAERgIneering'03.00_Gonceptual Feasibility DesigniTask_180_Energy_Recovanidni calculations 20100722 kb.xis
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Hydraulic Energy Recovery
Town of Ladysmith - Arbutus WTP

Assodiated

Conceptual Design Cost (Class D Estimate) Fogineerlng -
Prepared by: K. Bush
Date: 8-dul-10

Generation Capacity: 40 kW
ion: Soufhrend PRV Station

Pumg-as-furbine Equipment tump Sum 3 35,000 . 5 28,000

Energy Recovary Equipmant Piping and Valving Eump Sum % 58,000 0.8 $ 44,000

Electiical (Insialiation and MCC) Lump Surm k] 108,000 1 3 700,000

fnstrumentation and Controls Lump Sum 5 50,000 1 3 50,000

Building and Related Givit Lump Sum % 10,000 1 3 10,000 chlorination building
Contingency (40%) $ 92,800

324,800

Generalion Capacity: 150 kw
Location: Soutfiend PRV Station

Lumg Sum Y 1.2 $ -
Energy Recovery Equipment Piging and Valving Lump Sum ] 55,000 1 $§: S - 55,000
Electrical {Instatation and MCC) Eump Sum $ 100,000 1 5 160,080
Instrumentation and Cortrels Lump Surn $ 50,000 1 £0,000
Building and Related Civ Lump Sum $ 10,000 1 10,000 Retrofit into Southend chiorination building
Contingency (40%) 102,800
359,800

%
" Inlet atArbutus W .».»t"

Pump-as-Turbine Equipment

Energy Recovery Equipment Piping and Valving Lymp Sum Wi b 5 55,000
Electrical {Installation and MCC) Lump Sum £ % 100,000 50,000
instrumentalicn and Controls i 1 50,000 50,600
Building and Related Civil i 10,000 - located in new WTP building
Contingency (40%)} 33,000

5 ' "
Guneration Capacity: 210 KW
. Location: Stocking Lake PRV

Lomp Sum $ 33,000 2 $ 70,000
Lump Sum $ §5,000 1 $ 55,000
Electiical {Instaffation and MCC) %ﬁ Lump Sum $ 100,800 1 & 100,080
* instrumentation and Controls . kump Sum $ 50,000 1 % 50,000
Building and Related Civi Lump Sum 3 10,000 2 $ 20,000 New building required

PRV Station }j Luenp Sum 3 75,000 1 $ 75,000 Cast estimate based on datafrom Koers
Canungency(do%} : L $ 118,000
Total $ 488,000

B901C ArbutusCentraWTPAE 3.00_C ty.DesigniTask_180_Energy_Recoveny\dnt_calculations 20100722 kb3



- Town of LadySmith
STAFF REPORT

To: Ruth Malli, City Manager

d?_ *  From: o Ray Delcourt, Fire Chief
"_I- L Date: o L
- File No:

RE: . TOWNS FOR TOMORROW GRANT APPLICATION - LADYSMITH FIRE HALL
UPGRADE PROJECT o S

RECOMMENDATION(S) _
That Council support the proposed Fire Hall upgrade prOJect and authorize the

~submission of a Towns. for Tomorrow grant application for the fult contnbutlon
amount of $375,000. ‘ :

PURPQSE:
~ The purpose of this staff report is to seek Councn s authorization to proceed with an
application to the Towns for Tomorrow grant program to assist with the funding of the

_Ladysmlth Fire Hail upgrade pro;ect

. INTRODUCTEON/BACKGROUND
_-The proposed upgrades to the Ladysmlth Fire Hall will result in- improvements to
.emergency response times, allow the Town to meet current standards, consolidation
. of all fire department resources into a central facility, and prowde an improved faC||1ty
. for paid on call Firefighters. The Ladysmith Fire Hall is 39 years old and
- accommodates 35 firefighters as well as all fire apparatus, equipment,
administration, education, inspection and fire training facilities. The Ladysmith Fire
Department serves the Town of Ladysmith, the “Diamond” Improvement District, the
Saltair Improvement District and on occasion the CVRD The followmg issues are
~-presented for Council’s consideration: -
e Since construction of the building 1972 the number of emergency calls has
“increased significantly. '
¢ In order to meet capacity as defined by the fire underwrlter and the Town 's
- Emergency Vehicle Repiacement Plan, a new rescue truck is required in 2011
- however there is no space in the existing Fire Hail for the new.vehicle.
s " There have been no significant upgrades to the Fire Hall since in was bunt
- . Thecurrent fac:lllty requwes upgrades to meet current standards ' B
e The Fire Hall serves as a base for emergency operatlons |n the event ofa ..
SRR 'Iarge—scale disaster.. © .. - —
. o The Fire Hall does not prowde dedlcated tralnlng or classroom space o
o There are no shower/locker facrlltles ' SR
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SCOPE OF WORK:

The proposed upgrade includes:

e Three extra fire apparatus bays (for exrstlng and replacement vehsoles)

¢ Increased storage capacity for firefighting equipment, turn-out gear and other

personal protection equipment, fire hose, and spare equipment.
e SCBA (Self Contained Breathing Apparatus) refilling, cleaning, and testing
room.

o  Workshop.

¢ Turn-out gear change room.
Improvements to administration area to accommodate the dariy public needs
office space for staff and on-call firefighters.
Improvements to the shower/washroom/change room facilities.
More space between apparatus for safer movement throughout the Fire Hall.
Improvements to kitchen and lounge areas.
Training room (classroom) will be increased in size to provide for larger groups
to be trained at one time. Also for proper storage of essential training
materials and equrpment Currently using the portable located behind the Fire
Hall.
s Training (hose) tower to aid in the training for confined space rescue, rope

rescue and ladder rescue. Also to hang dry fire hose after use.
e Accommodations for firefighters.

® * & 9

ALTERNATIVES:
The fire hall upgrade project is proposed for consideration for the Towns for

Tomorrow grant funding program. Council could choose another project.

FINANCIAL IMPLICATIONS; _
If the Council approves this grant application and the Town Of Ladysmith's grant
application is successful, the cost of the fire hall upgrade wiil be reduced by the grant

amount.

At this time, Council has not approved the upgrade to the Fire Hall. Staff is unable to
provide cost estimates, though it is expect the costs to be significant. It is anticipated
that upgrading the fire hall will require borrowing through the Municipal Finance
Authority. This borrowing may require the Town of Ladysmith to obtain electoral
ascent (referendum). ' ' '

if Council approVes this application, there is the potential to receive the grant money
but not receive approval from the voters. This scenario would require the grant
monies to be refunded back to the Province. - '

LEGAL IMPLICATIONS: N/A

CITIZEN/PUBLIC RELATIONS IMPLICATIONS:

Over the past few years many local governments throughout BC have made
significant improvements to their Fire Department facilities. Staff are confident that
the citizens of Ladysmith support the Ladysmith Fire Department and support steps
towards |mprovmg its response to emergencies affecting the commumty S '
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'INT'ERDEPARTIVI ENTAL iNIVOILVEM_ ENT/ [MPLI'CAT_I'ONS: _
All departmehts -will be in\'/olved- in-this project as it proceeds.

- RESOURCE IMPLICAT!ONS :
No addltlonai staffmg resources are antlmpated at this time.

'ALIGN!VIENT WITH SUSTA!NABILITY VISIONING REPORT:

This project :aligns with the 7t Pillar of Sustainabiiity for Ladysmlth - "A Healthy
“Community”. It will also incorporate the 34 Pillar of Sustainability - “Green
Bu1id|ngs" : ' o o .

'_ALiGNMENT WITH STRATEG!C PRIORIT!ES
* The Fire Hali upgrade prOJect allgns wath Strateglc Direction F “A Safe and Healthy
- Community”. _ o _

--'SUMNIARY - ' :
The Towns for Tomorrow grant program. prowdes funding’ for infrastructure pI’OJeCtS
~ that address climate change and contribute to the overall health, sustainability and
~ liveability of communities. The program provides up to 80% of the funding for
- Municipalities and Regional Districts for approved projects. Staff requests Council's
- congideration. of supporting ‘the submission -of a Towns for Tomorrow grant
-'-appllcatlon for the Flre Hall upgrade pI’OjeCt :

| concur with the recommendation.

RMie A7 -

Ruth Malli, City Manager

‘ ATTACHMENTS
None -



- Town of Ladysmith
STAFF REPORT

To: Ruth Malli, City Manager

T | MUY From: Patrick Durban, Director of Parks, Recreat:on&CuIture
d .'F' - Date: January? 2011

' I—.L'—'.Ll File No: -

LADYSMITH

RE: TOWNS FOR ToMORRow GRANT APPLICATION FOR THE DL108 PLAYFIELD

RECOMMENDATION:
That Council not consider applymg for a Towns for Tomorrow Grant for construction of softbali

fields at the DL108 Playfield unless additional funding sources are identified.

PURPOSE:
- To determine if sufficient funding is available under the Towns for Tomorrow grant to construct

"softball fields at the Lot 108 Playfield.

INTRODUCTION / BACKGROUND:
Phase | of the DL108 Playfield is nearing completlon and further phases are contemplated, which
.- include the construction of twao regulation sized softball ﬂelds This project would gualify under a
~ Towns for Tomorrow Grant with the maximum' contribution from the province being $375,000,
.. together with a matching contribution from the Town of 25-percent or $125,000, bringing the total
- for this proposed initiative total to $500, 000. Preliminary estimates have the budget for one of the
~fields being in excess of $600,000; therefore; additional funding sources over and above the.
Towns for Tomorrow grant W|il be reqwred to carry out this phase

SCOPE OF WORK:
There will be additional site preparatlon as well as dramage |rr1gat|on growing medium, seeding,

' backstops and dugouts required.

ALTERNATIVES
Council could decide to wait uniil the next round of grant opportunltles and work on identifying and

.-securing other funding sources.in the meantlme

" FINANCIAL IMPLICATIONS: :
"~ In order to app!y for thls grant Councrf would need to conflrm all fundrng sourc:es

 LEGAL IMPLICATIONS:
_N/A -

- CITIZEN/PUBLIC RELATIONS INIPLICATIONS
CN/A -

. "INTERDEPARTMENTAL INVOLVEMENT/!MPLICATJONS wn
© This prOJect would requ;re assrstance from the- Publlc Works and Parks departments

" RESOURGE IMPLICATIONS g - - |
The additional fundmg reqmred would necessrtate funds bemg reallocated from other capital

: l'prOJects L S o _




v, Towns for Tomorrow Staff Report

Jan7, 2011
- Page 2 of 2

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT
Aligns with Healthy and Liveable Community strategy of the Sustamablhty Report

 ALIGNMENT WITH STRATEGIC PRIOR]TIES
This aligns with the strategic priorities of Dynamtc Economic Deve[opment and a Safe and- Healthy

Community.
SUMMARY:

The Town is not in a position to proceed with th|s project unless additional fundmg sou rces are
identified and conflrmed : .

| concur with the recommendation

 Rma0) -

Ru\fh'fﬂalli City Manager

~ ATTACHMENTS:
none
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"TOWn of Ladysmith
STAFF REPORT

To: Ruth Malli, City Manager

|
Idj_-'["‘ From: - Erin Anderson, Director of F|nanC|aI Services
Ml (1 Il Date - . December 28, 2010 -

papysmrTe - File No: -

"RE:  LADYSMITH GOLF CLUB REQUEST FOR LOAN
" RECOMMENDATION(S); - |

That Couno|l not prowde a Iow rnterest Ioan to the. Ladysmlth Golf Club

_ PURPOSE _ : S
To inform Council of the nsks and fmancral |mpl|cat|ons of lending money and to
“provide a response to a request from the Ladysmith Golf Club that the Town consider
providing the Club with a low interest loan for construction of a new club house.

- INTRODUCTION{BACKGROUND

[n October 2010, the Ladysmith Golf Club sent a !etter to Town Council requesting a
.. $50,000.00 tow interest loan to aid in the construction of a new building on the Golf
Course (letter attached)

- Currently, the Ladysmrth Golf Course is exempted by Council bylaw from paying
.. property taxes. There is no current agreement requrrlng the Golf Club to- pay for
- maintenance of the fa:rways or for water usage. oL :

~In 2010, the approximate value of services or grants recerved by the Golf Course
from the Town was: - S

_Property Taxes (munio|pal only) . $2534
" Water Fess (up to. 3000 m3) . . . - $2136
. Sewer Fees ' - % 39
~Lawn Mowing Serwces (lncludlng wages) 7 37686
- Total Value of services currently received . - $12,395
SCOPE OF WORK:

. If Council approved the foan authorization, permlts and other site analysis would be '
. requ:red to ensure the new burldlng meets the Town 'S burldrng standards

. ALTERNATNES: - PN 5 o )
- The Golf Course Society could negot|ate W|th Iocal flnancral mst:tutlons that are in the i

S 'busmess of offerlng loans

__ 1:...'_FINANCIAL IMPLlCATIONS - S - '
o _There have been numerous pro;eots over the last few years that have depleted the
“Town’s reserves, Council is slowly reburldmg these reserves wh:le attemptrng to. keep

N ro ert taxmcreases mlnlmal B -




In order to grant this loan, additional propérty taxes would be levied in order to cover
the debt. Providing that there is payback, this debt would be a one-time cost and the

debt would be serviced over a set time period.

It is anticipated that the Society contributes their own funds as well as partner with a
community group for the actual construction. In the end, the asset would be owned
by the Ladysmith Golf Club. The debt would be the responsibility of the Society.. If
the Society disbanded, the responsibility for debt repayments would be
guestionable. '

LEGAL IMPLICATIONS;
An updated lease agreement is required.

CITIZEN/PUBLIC RELATIONS |MPLICATIONS:
Communication of Council's direction is required to the Ladysmith Golf Club. -

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:

RESOURCE IMPLICATIONS
h/a

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT:

- ALIGNMENT WITH STRATEGIC PRIORITIES:
This is consistent with the Council priority of Wise Finanr_:_ial Management.

SUMMARY: ' ,
H is recommended that Council not approve a request for a $50,000 low interest

loan to the Ladysmith Golf Club.

| concur with the recommendation.

c:s?m Q0 -

Ruth Nadi, City Manager

ATTACHMENTS:
Correspondence from Mr Robert Heyes, PreS|dent of Ladysm|th Golf Club, received

October 12, 2010. .

64



Ladysmith Golf Club

T 380 Davis Road
- Ladysmith, B.C. V9G 1
Telephone (250} 245.7

October 8, 2010

Town of Ladysmith

410 Esplanade, PO Box 220
*  Lladysmith, BC

VG 1A2

Ta the Honourable Rob Hutchins and Ladysmith Town Council:

ed its 30" Anniversary. Through the vears, with
provided a fundamental benefit to both
bers are a core group of committed
community groups. It is their goal

This past July, the Ladysmith Golf Club Society celebrat
the help of countless volunteers and organizations, the club has
young and old in our community. Our directors and adult mem
golfers who support sﬁ,ecial events and encourage interaction among
1o continue to promote and foster participation in a lifelong sport.

In recent years, however, the original clubhouse has deteriorated to the point where it is no longer f
economical to repair. The Board of Directors feels this js an opportunity to invest in a new c_lubhousu
that would better suit the needs of its membership and the community.

Sincerely,
Mr. Robert Heyés , _
President

Jlc

12
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Ladysmith and District Historical Society
“T'o Research, Record and Presewe
www.Jadysmithhistoricalsociety.org

#B-1115-1* Avenue, PO Box 813, Ladysmith BC
 VIG 1A6
Telephone & Fax (ZSQ) 245-0100 i

DEC20 2010

December 14, 2010

Mayor and Council
Town of Ladysmith

t

The members of the Ladysmith & District Historical Society would like to extend our
best wishes for the New Year. We also wish to thank you for your continuing
support of our efforts to maintain and run the Community Archives.

With the New Year upon us, our minds turn to the need to plan for our upcoming
budgetary year. In recent years the Town has supported us through the ‘grant in aid’
- process. While we are very grateful for this support, the chronic uncertainty
surrounding the amount of funding we may receive makes it very difficult for us to
plan any meaningful archival programs on an ongoing basis.

We would therefore like to request that you consider funding the LDHS Archives
- asa line item within the Town’s budget. This would enable us to undertake long
term (5 year) planning and thus to ensure the integrity and continuity of the
Archives. ' '

The volunteer-run LDHS functions as the primary custodian of the archives and

- artefacts of the Town, administering and protecting them, and making them
available to the public. For example, up to 10 November 2010 volunteers had logged
- 58 written requests for information about Ladysmith’s history. Open on average five
days/week, we also regularly assist walk-ins and tourists who would like to know
more about Ladysmith’s past, provide information to building and homeowners who
are interested in preserving and/or restoring their homes, and promote and
publicize Ladysmith’s rich history and heritage at many public events, through

publications and via our online presence t_hro_u:g_hout the year.

66



Ladysmith is a community that clearly values its heritage and we try our bestto
maintain the Archives to the highest professional standards in order to preserve this
history and keep it accessible, for now and for future generations.

Making us part of the Town’s own financial planning process would ensure that we
can continue to sustain and improve our operations on a long term basis and thus
better fulfil our mandate to “research, record and preserve” our community’s
history. We would welcome the opportunity, with the assistance of Town staff, to
create a financial plan that would comply with Town budgetary practices and would
allow us to better manage our funding expectations.

Thank you very much for your consideration of this request,

Kind regards,

Isabelle Quelette
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CVRD

December 23, 2010
Sandy Bowden OEC 29 200
Director of Corporate Services
- Town of Ladysmith
PO Box 220
LADYSMITH BC V9G 1A2

Dear Ms, Bowden;

Re:  Chesterfield Sports Society (Cowichan Sportsplex) — Annual Financial Contribution

In the Spring of 2010, the Board of Directors for the Cowichan Valley Regional District passed
the following resolution:

“That an Annual Financial Contribution Service be created for the Chesterfield
~ Sports Society with a maximum annual requisition limit of $100,000”.

In the Summer of 2010, discussion regarding which electoral areas and municipalities would be
pariners in this new service occurred at a Regional Services Committee meeting. The Regional
Services Committee subsequently passed the following resolution:

“That a poll be conducted to determine which CVRD member municipalities and

electoral areas are interested in participating in a new service to requisition a
maximum $100,000 per annum to assist with funding the Cowichan Sportsplex”.

The results of the poll were:

Are you interested in participating in a new service to requisition a
maximum $100,000 per annum to assist with funding the Cowichan Sportsplex?

Yes ~ Yes, (conditional on No
. 100% participation)

Area C Area A Area F

Area D Area B Area H

Area E Area G Area |

City of Duncan Town of Ladysmith Town of Lake Cowichan
District of North Cowichan

Based on the results of the poll, there was not enough support to move forward with the creation -
of a new service requisitioning $100,000 to fund the Cowichan Sportsplex and the Board

subsequently rescinded the original resolution.
c2

Cowichan Valley Regional District _ Toll Free: 1.800.665.3955 &
175 Ingram Street 68! 2507462500 Cowrchan
Duncan, British Columbia V9L IN8§ Fax: 250.746.2513 - : www.cvrd.bec.ca




December 23, 2010
Town of Ladvsmith Page 2

However, staff was asked to determine the cost per $100,000 of assessed value for a requisition
of $100,000 based on creating a new service consisting solely of the partners who wished to
participate. In the Autumn of 2010, the CVRD’s Treasurer provided a report to the Regional
Services Committee with the cost implications of a new Cowichan Sportsplex annual financial
contribution service based on a partnership of 9 jurisdictions (instead of 13 jurisdictions).

The financial implications of the proposed new service would be as follows:

Proposed Cowichan Sportsplex
Annual Financial Contribution Service

Participants Annual Cost per $100,000
Requisition of Assessed Value

Area A — Mill Bay/Malahat
Area B — Shawnigan Lake
Area C — Cobble Hill

Area D — Cowichan Bay
Area E — Cowichan Station/Sahtlam/Glenora $100,000 $0.80
Area G — Saltair/Gulf Islands
City of Duncan

Town of Ladysmith

District of North Cowichan

If all 13 jurisdictions participated, the cost per $100,000 would be $0.68. Without the
participation of Area F — Cowichan Lake South/Skutz Falls, Area H — North Oyster Diamond,
Area 1 - Youbou/Meade Creek, and the Town of Lake Cowichan, there will be an increase of

$0.12 to $0.80.

The Board has directed that letters be sent to the City of Duncan, the Town of Ladysmith and the
District of North Cowichan requesting an expression of interest in participating in this proposed
new service.

~ Please advise whether or not your municipality is interested in participating in this proposed new

service. Your response would be appreciated by February 28, 2011.

Sinserely,

J.E. Barry
Corporate Secretdry

IBuj
pc: CVRD Board of Directors

rosa/motions/Sportsplex 2010 Expression of Interest
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Ladysmlth Mantlme Socnety

COWWWL Iadysm:thmar:t:mesocnety ca

N p.o. Box 1030, Ladysmith, B.C,, V9G 1A7 T Tel 250-2450109 Fax: 250-245-0108

- October 12, 2010 -

_ Mayor Rob Hutchins
- Town Of Ladysmith
Main Office : ' -
410 Esplanade, P, O. Box 220 -
: _Lady_smith B.C. VOG 1A2

- Dear Mayor Hutchms

Re. Town share of costs. mcurred at LMS Cemmumgg Marm

* The purpose of thls letter isto present certain costs mcurred by LMS durmg the
Town of Ladysmith’s current fiscal year and costs expected during the 2011 fiscal
year as a basis for discussion regarding a sharing of these costs and, in the case of
2011, provision for them in the Town’s budget. The subject costs and projects are

summarized on the attackied page.

A dlscussmn of the benefits places these costs in perspective. In 2010 LMS had
- 794 visitor-boat nights. At the well established average spending in the
-commutity of $200-250/boat/day, we can confidently estimate that an
incremental $180,000 of direct spending in the Town’s businesses resulted from
- this program, with an estimated total of $325,000 total economic impact in the
- region. LMS expects these benefits to be 25% greater in 2011 due to continued
- marketmg and to improved facilities and a cleaner site offered to visitors.

As further background, LMS pays the annual lease payment owed by the Town to
the Province, an amount that was $13, 900 in 2010 and is forecast to be $18,100 in
2011. Furthermore, in a cost burden not shared by other marinas, LMS pays the
Town an additional annual rental for the water lot - $16, 100in2010anda
.- forecast $18,800 in 2011. LMS also paid $13, 500 in property taxes in 2010 and
- forecasts $15,000 in 2011, o o

* " The Town and the Ladyszmth Maritime Society (LMS) entered info'a _' .

-+ Memorandum of Understanding on October 15, 2008. This Memorandum, based i
... on a shared vision and a spirit of partnership, set out a principled relationship that
"~ would govern the parties relative to the development and functioning of the . - -

' - Community Marina. These principles were embedded in subsequent agreements -
.7 -entered into by the Town, DL 2016 Holdings Corp., and LMS. One of these . - =
... principles is that “the parties will have joint responsibility. fot marketlng ﬂle o

- community marina for the purposes of enhancing and expandmg martine toun

. .The rationale for this principle is that a successful marine tourism program
.. benefits the entire community. Advemsmg and marketing costs for 2010 anc
2011, together w1th a proposal for cost-sharmg, are summarlzed n the attached

: _cha:rt




o Slgmﬁcant costs were also incurred in 2010 in cleamng up marine junk and

unused and rotting pilings that came with the lot. While all of this junk was on
' DL 2016, under lease to the Town, not all of it was on the portion licensed by the
Town, as landlord, to LMS. Because ridding the location of this unsightly-

- material was important to attracting marine tourists, we propose that the Town

. share in the cost of this one-time clean-up.

LMS paid the substantial costs of fitting up the washroom at the end of the Expo
building and has placed a portable facility in the parking area down at the marina.
- The full cost of maintaining and cleaning these facilities is being borne by LMS.
Qur intent in upgrading these facilities was to provide a very basic level of
amenities for marine tourists. These facilities are now used extensively by
members of the public, who are actively encouraged to come down to their water
- front, and by the other tenants in the Expo building. The tenants have declined to
share the maintenance and cleaning costs on the basis that access to a washroom
. was a provision of their lease from the Town. New washrooms will be part of the
‘new Visitor Reception Centre and be a cost to LMS, but we propose that -
“maintenance and cleanmg costs of the Expo washroom and portable be shared by

- the Town.

' Fxnally, I would like to draw to your attention to two projects in 2011 that will.
require 100% Town ex_pendlture Both of these projects have been discussed with

you and Town staff: -

1 LMS expects to install a marine sewage purnp—out statlon in the marina in
; 201 1. Sewage will be pumped to shore, but it needs to connect to the
. Town infrastructure there. Expense will be incurred by the Town i in
making this extension and-connecting to the shore flange; and

2. The marina parking area becomes very congested and very difficult for
* emergency vehicles to access and turn around ‘A second road egress is
requlred from the area for safety reasons. :

g would be pleased to dIScuSS the above proposals w1th you at any tlme o

e Yours. smcerely, _

- Doug Bell

o PreSIdent

' cc. Ruth Malh Presxdent DL 2016 Holdmgs Corp

. _ J:Attachment
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