TOWN OF LADYSMITH

A Regular Meeting of the
Council of the Town of Ladysmith

d? ]!' will be held in Council Chambers at City Hall on
I-Lm MONDAY, FEBRUARY 7, 2011
LADYSMITH at 7:00 p.m.
AGENDA Page
CALL TO ORDER

1. EXECUTIVE SESSION (6:15 P.M.)
In accordance with Section 90(1) of the Community Charter, the first section of the meeting
will be held In Camera to consider the following items:

e personal information about an identifiable individual who holds or is being considered
for a position as an officer, employee or agent of the municipality or another position
appointed by the municipality

e labour relations or other employee relations

e the acquisition, disposition or expropriation of land or improvements, if the council
considers that disclosure could reasonably be expected to harm the interests of the
municipality

2. RISE AND REPORT

3. AGENDA APPROVAL

4. MINUTES
Adoption of following minutes:
1-3
4.1. Regular Meeting -January 17, 2011
4
4.2. Special Meeting - January 31, 2011
5. PuBLIC HEARING
5-10
5.1. Proposed Amendments to the Official Community Plan and Zoning Bylaw -
Protection Riparian Areas (Bylaws 1736 and 1737)
11-15

5.2. Proposed Amendments to the Official Community Plan and Zoning Bylaw -
Integrating Ladysmith Bicycle Plan Policies (Bylaws 1738 and 1744)

6. BYLAWS (OCP / ZONING)

7. DELEGATIONS
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7.1.

7.2.

Flint Cavey, Leadership Society of Vancouver Island
Proposed improvements to the Ladysmith Skatepark

Bev Park, Couverdon Real Estate (TimberWest)
Proposed boundary expansion

8. PROCLAMATIONS

None

9. DEVELOPMENT PERMITS / DEVELOPMENT VARIANCE PERMITS

9.1.

Development Variance Permit Application - 209 French Street

10. CounciL COMMITTEE REPORTS

10.1.

10.2.

10.3.

10.4.

10.5.

10.6.

10.7.

Mayor R. Hutchins

Cowichan Valley Regional District; Heritage Revitalization Advisory Commission;

Trolley Committee; Liquid Waste Management Committee

Councillor S. Bastian
Parks, Recreation and Culture Commission; Community Health
Advisory Committee; Youth Advisory Committee

Councillor J. Dashwood
Liguid Waste Management Committee; Trolley Committee; Chamber of
Commerce; Ladysmith Early Years Partnership

Councillor S. Arnett

Government Services Committee; Advisory Planning Commission;
Environment & Economic Development Commission

10.4.1. Government Services Committee Recommendations

Councillor D. Paterson
Protective Services Committee; Celebrations Committee; Festival of Lights

Councillor L. Evans
Parks, Recreation and Culture Commission; Social Planning Cowichan
Affordable Housing Directorate

Councillor B. Whittington

Vancouver Island Regional Library Board; Advisory Design Panel;
Environment & Economic Development Commission; Ladysmith
Downtown Business Association

16-30

31
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11. STAFF / ADVISORY COMMITTEE REPORTS
11.1. Strata Conversion Application - 218 Bayview Avenue
11.2. Secondary Suites — Contract Award for Consultation, Policy and Regulation
11.3. Request for Letter of Support from Heritage B.C.
11.4. Funding Process—Ladysmith and District Historical Society (Archives)
11.5. Ladysmith Maritime Society - Request for Cost Sharing

11.6. Heritage Canada and Service Canada Grant Applications

12. CORRESPONDENCE

12.1. Isabelle Ouelette, Ladysmith and District Historical Society

Request for the Town to appoint a liaison between the Heritage Revitalization

Advisory Commission and the Ladysmith and District Historical Society

Staff Recommendation

That Council consider if it wishes to appoint a representative from the Ladysmith
and District Historical Society to sit on the Heritage Revitalization Advisory

Commission as a liaison between the two groups.

12.2. Wendy Sayers, Arts on the Avenue
Request for the Town to be a sponsor of Arts on the Avenue 2011

Staff Recommendation:

That the request for sponsorship of Arts on the Avenue 2011 be referred to the

Grants-in-Aid process.

12.3. Danyta Welch, Policy and Program Officer, Union of BC Municipalities

Approval in principle of application for 2010/11 Community to Community (C2C)

Forum Program

Staff Recommendation:

That Council acknowledge receipt of the C2C grant and direct staff to establish a

date for the forum to be held with the Stz’uminus First Nation.

13. ByrLaws

13.1. Town of Ladysmith Development Procedures Bylaw 2008, No. 1667, Amendment

Bylaw 2011, No. 1750
May be read a first, second and third time

The purpose of Bylaw 1750 is to amend the Development Procedures Bylaw to
incorporate the Sustainable Development Checklist as directed by Council at its

regular meeting of January 10, 2010

32-57

58 -60

61-63

64-74

75-81

82-83

84

85-86

87

88
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14.
15.
16.

NEW BUSINESS
UNFINISHED BUSINESS

QUESTION PERIOD

Persons wishing to address Council during “Question Period” must be Town of
Ladysmith residents, non-resident property owners, or operators of a business.

Individuals must state their name and address for identification purposes

Questions must relate strictly to matters which appear on the Council agenda at
which the individual is speaking

Questions put forth must be on topics which are not normally dealt with by Town
staff as a matter of routine

Questions must be brief and to the point

Questions shall be addressed through the Chair and answers given likewise.
Debates with or by individual Council members or staff members are not allowed

No commitments shall be made by the Chair in replying to a question. Matters
which may require action of the Council shall be referred to a future meeting of the
Council

ADJOURNMENT
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14. NEw BUSINESS

15. UNFINISHED BUSINESS

16. QUESTION PERIOD

Persons wishing to address Council during “Question Period” must be Town of
Ladysmith residents, non-resident property owners, or operators of a business.

Individuals must state their name and address for identification purposes

Questions must relate strictly to matters which appear on the Council agenda at
which the individual is speaking

Questions put forth must be on topics which are not normally dealt with by Town
staff as a matter of routine

Questions must be brief and to the point

Questions shall be addressed through the Chair and answers given likewise.
Debates with or by individual Council members or staff members are not allowed

No commitments shall be made by the Chair in replying to a question. Matters
which may require action of the Council shall be referred to a future meeting of the
Council

ADJOURNMENT



| TOWN OF LADYSMITH
MINUTES OF A REGULAR MEETING OF COUNCIL

MONDAY JANUARY 17, 2010 - 7:00 p.M.
CouNciL CHAMBERS, CITY HALL

LADYSMITH

CoUNCIL MEMBERS PRESENT: - ..
‘Mayor Rob Hutchins =~ -~ Councillor Steve Amett ott ]
Councillor Jillian Dashwood " Councillor Lori Evans - Councillor Duck Patersoen
Councillor Bruce Whittington ' SR Lo

* CounciL MEMBERS ABSENT
~ Councillor Duck Paterson

STAFF PRESENT: R o
Ruth Malli - - Sandy Bowden
Erin Anderson : "~ Joanna Winter

Felicity Adains

o -BYLAWS

CALL TO ORDER Mayor Hutchins called th:e eting to order at 7:00 p.m.
AGENDAAPPROVAL ~ Mayor Hutchins requested Councd s consideration of the following
. o additions to the‘agenda:
: - ServiCE‘S Committee recommendation

- «lt- wassmoved, seconded and carrled that the agenda be adopted
: "'as amended

2011040

- MINUTES

_fi?_\'f'lt was moved, seconded and carried that the Minutes of the
- Regular Council. Meeting of January 10, 2011 be adopted as
- amended to correct the spelling of the Duke of Edinburgh’s Award. -

20110

' _-_(OCP / ZONING)
S 2011‘_042 o n was moved, seconded and carried that Russ Jackson be given
© ... authorized to address Council regardlng development proposal -
SEERREE TR "-:-'appllcatlon 3360—10 05 9 Oak Development Ltd)
2011-043° .

It was moved seconded and carned that Councn request that the

el W iteae larrmen 5 g - 1 o o : ‘ D v 4
counch Mimirtes: January 17, 20001 . : ) ctage b



'appilcant revise the proposed lot layout for OCP and Zoning Bylaw

- amendment application 3360-10-05 such that the frontage of the

- lots and the average lot size is similar to the requ1rements of the
existing small lot zone (MP-1).

PROCLAMATIONS - . Mayor Hutchins proclaimed:

e February 23, 2011 as “Pink Shirt Day” in the Town of
Ladysmith, to raise awareness of the need to confront bullyi

STAFF / ADVISORY
COMMITTEE REPORTS
2011-044 -, It was moved, seconded and carried that Br Fl_n-dlay and Curtis
o _ Paxton Miles be authorized to address cil regardmg the
proposed strata convers;on at 218 Ba
© 0 2011-045
fo accept a 125 per cent bon
the $137,300 value® edial measures identif-ied in the
Building Code Complia ‘port for 218 Bayview Avenue by
~ Curtis Paxton Miles, Architect, dated December 2010, be referred
to staff in order ’go consult with other Jurlsdlctions which have
2011-046 It was moved, seconded and carried that installation of a fire

r.system at 218 Bayview Avenue as a condition of strata
approval be referred to staff to work with the developer

ditereport back to Council with further information regarding the
@ mstallatlon costs, insurance

~Aggie Hall Building Signage '

" It was moved, seconded and carried that staff be directed to work
~with the Aggie Hall building tenants (Ladysmith Air Cadets and
Ladysmith Family and Friends) to develop a proposal for creating
directional and interpretative signage for Aggie Hall, and that the
proposal be referred to the Heritage Revitalization Advisory
Commission for review and comments, and that the proposal then
be presented to Council for review and consideration of cost
sharing for this initiative.

_ . _ Government Services Committee Recommendation
2011-048 = It was moved, seconded and carried that the contract for the Town
' . of Ladysmith WebS|te Upgrade project be awarded to Graphically
Speaking. ‘

Councii Minutes: January 17, 2011 2 - : Co Page 2



- CORRESPONDENCE

2011-049
* NEw BUSINESS

QUESTION PERIOD

ADJOURNMENT

2011050

" ‘CERTIFIED CORRECT

- the Ladysmith Health Care Auxiliary.

customer of Duncan Wal- Mart

co C Forrest enqunred about the status of a
e periods :

-~ 'R.Johnson enquired about ‘

~-a) sprinklers for the Ladysgith ||

" Ladysmith-Community Services Cér

Dean Benson, Ladysmith Health Care Auxiliary

'Donation of trolley stop shelter

[t was moved, seconded and carried that Council accept with
gratitude the generous donation of up to $6,000 from the
Ladysmith Health Care Auxiliary for a trolley stop shelter bearing

the. Ladysmith Health Care Auxiliary logo, to be located at the

Lodge on Fourth trolley stop, and that a letter of thanks be sent to

- Councillor Dashwood prov;ded Councn with additional:in gm'a’tion

public immunization against p088|ble Hepatltls A |n ction for
isclission on question

ys.and Girls Club and the

b) The. Ladysmlth Mar;tlme So t. equest for oost—shari'ng-

C. Gilroy enquired about the' proposed plan for SIgnage at Aggie

Hail

econded and carried that this meetlng of Councn

: '_.be.adjourned af 8:53 p. m.

Mayor (R. Hutchins)

.7.(8. B_owden)

. Council Minutes: danuary 17,2014~ 3 e Page B
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LADYSMITH

TOWN OF LADYSMITH
MINUTES OF A SPECIAL SESSION OF COUNCIL

MONDAY, JANUARY 31, 2011 - 4:30P.Mm.
CounciL CHAMBERS, CITY HALL

CouNcIL MEMBERS PRESENT:

Mayor Rob Hutchins

Councillor Duck Paterson

STAFF PRESENT:

Councillor Jillian Dashwood Councillor Lori Evans
Councillor Bruce Whittington

Ruth Malli Erin Anderson Joanna Winter
CALL TO ORDER Mayor Hutchins called the meeting to order at 4:32 p.m.
AGENDA APPROVAL
2011-052 It was moved, seconded and carried that the agenda be adopted
as circulated.
REPORTS Grant Application
2011-053 It was moved, seconded and carried that staff be directed to apply
under the Gas Tax Agreement’s General Strategic Priorities Fund
and Innovations Fund for:
e $2,488,000 for the Ladysmith Water System Upgrade, and
e $5,210,000 for the Ladysmith Waste Water Treatment Plant
Upgrade.
ADJOURNMENT
2011-054 It was moved, seconded and carried that this meeting of Council
be adjourned at 4:43 p.m.
Mayor (R. Hutchins)
CERTIFIED CORRECT

Corporate Officer (S. Bowden)




TOWN OF LADYSMITH

BYLAW NO. 1736

A bvlaw to amend "'Ofﬁc_ial Community Plan Bylaw, 2003, No. 1488"

WHEREAS pursuant to the Local Government Act, the Munmlpal Council is empowered to
amend the Official Commumty Plan

AND WI—IEREAS aﬁer the close of the Public Hearing and with due regard to the reports

" received, the Municipal Councﬂ con51ders it adwsable to amend “Official Commumty Plan. -
" Bylaw, 2003 No. 1488” :

NOW THEREFORE the Councal of the Towr of Ladysrmth in open meetmg assembled
- enacts as follows:

(1) - The "Official Commumty Plan Bylaw, 2003, No. 1488" is hereby amended as set
out in Schedule A to this Bylaw.

CITATION

.. (2) - This bylaw may be cited for all purposes-as "Official Commumty Plan Bylaw 2003,

" No. 1488, Amendment Bylaw (No. 34), 2010, No. 1736

“READ A FIRSTTIME . " onthe 6% . day of December, 2010
'READ ASECOND TIME ' onthe 6" - dayof December, 2010

PUBLIC HEARING held pursuant to the prowsmns of the Local Government Act

_ on’ o the . dayof
READATHIRDTIME ~  onthe ~ ~ dayof
ADOPTED C - on the ~ L day of

Mayor (R. Hutchins)

Corporate Officer (S. Bowden)-

Ofﬁc1al Commumty Plan Bylaw, 2003 No. 1%8 Amendment Bylaw (No. 34) 2010, No 1736
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Schedule A

(D Schedule “A” — “Town of Ladysmith Community Plan” is amended as follows:
(a} Section 3.3.3 “Environmental Policies” is amended by replacing:
(1) “The Town will develop Environmental Sensitive Area Guidelines that
" integrate biophysical considerations  in’ hillside - planning, - design,. “and
development.” with the following: '
(1) “The Town will develop Environmental Sen51t1ve Area Gu1delmes that
. integrate biophysical considerations and sensitive area protection for all land
alteration and development activity; and proposals for land development will be
required to provide an ecological assessment report that demonstrates protection
of all sensitive areas, (including steep slopes and hillsides).”
. (b) Section 3.3.3 “Environmental Policies” is amended by replacing:

- (6) “Watercourse ripatian zones will be protected from unnecessary intrusion
" and development as per the Provincial Streamside Protection Regulation (see
Table 7)”, with the following:

(6) “Fish bearing and non-fish bearing riparian areas shall be protected from
unnecessary intrusion and development.”

Section 3.3.3 “Environmental Policies” is amended by replacing:

(14) “The Town will encourage protection of Environmentally Sensitive Areas -
and application of the Province of British Columbia’s “Environmental
Objectives, Best Management Practices and Requirements for Land
Developments™ with the following:

(14) “The Town will encourage protection of Environmentally Sensitive Areas
and application of Provincial guidelines (and any amendments) such as:

i} Develop with Care: Environmental Guidelines for Urban -and Rurai Land
Development in British Columbia (2006);

i) - Sensitive Ecosystem Inventory: Conservation Manual (2001);

ii) Best Management Practices for Raptor Conservation during Urban and Rural
Land Development in British Columbia (2005);

iv) Stormwater Planning; A Guidebook for BC (2002);
v) Guide to Airshed Planning in British Columbia (2004);
vi) Biodiversity BC: Conserving the Variety of Life (2008); and
. vii) Wetland Ways; Interim Guidelines for Wetland Protection and Conservation
in British Columbia {2009).” ‘

(d) Section 3.3.3 “Environmental Policies” is amended by deleting Table 7.

(@

~—

(e) Section 3.8.5 “Development Permit Areas” is amended by deleting:
““Exemptions to the Development Permit process are outlined below” and the
related text and replacing it with the following:

- “Exemiptions
_Where a site is located in a designated development permlt area, a development
permit is not required where the proposed activities constitute:
i) only internal alterations to buildings and structures;

" i) minor alterations to the exterior of a building or structure that do not change
the form or character of the development, such as replacement of exterior
finishes using the same or similar materials and colours;

-iiiy placement of signage (sign permit required);
v} habitat improvement works authorized by the Town or the provincial or
federal government;
v} emergency response works and public service works completed by the
Town; and
vi) agriculture or forestry operations to which the Farm Practices Protection
(Right to Farm) Act or Forest Practices Code of BC Act applies.”

[ +]
. Official Commumty Plan Byiaw 2003, No. 1488, Amendment Bylaw (No. 34), 2010, No. 1736
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. (f) Section 3. 8 5 is amended by deleting “Development Pemnt Area. 6 —
Environmentally Sensitive Areas (DPA 6)” in its entirety and replacing it with:

*Development Permit Area 6 — Riparian Development Permit Area (DPAG)

Development Permit Area 6 — Riparian Development Permit Area is established
o protect streams and other sources of water supply, and their riparian areas
(including but not limited to riparian areas defined by the Riparian Areas
Regulation). The Development Permit Area shall be all land within 30 metres
_from the high water mark of a stream, natural watercourse or source of water
supply, whether usually confaining water or not. '

‘_ Areas within Development Permit Area 6:
. a) - Are generally shown on Map 2 - Development Permit Areas; and

b) - All areas shall be spe01ﬁcally determmed by measuring on the ground -
“as follows : o
"'*§) - for a natural watercourse or source of water supply, the 30
" metre strip on both sides and suirounding the watercoursé or

source of water supply, measured from the high water mark;

iy fora3:1 (vertical’horizontal) ravine less than 60 metres wide,
a strip on both sides of the stream measured from the high
water mark to a point that is 30 metres beyond the top of the

ravine bank, and
iii) for a 3:1 (vertical’horizontal) ravine 60 metres wide or
" greater, a strip on both sides of the stream measured from the
high water mark to a point that is 10 metres beyond the top of

the ravine bank,

¢) Where there isa discrepancy between (a) and (b) above, (b) shall
prevail.

.. Justification .
The purpose of Developnient Permit Area 6 — Riparian Development Permit
Area is to protect the natural environment, ecosystems - and brologrcal diversity
“of fish bearing and non-fish bearing riparian arcas. : :

Guldelmes
Prior 0 alteration of land or removal, alteration, drsruptlon or destructxon of
vegetation as part of development; disturbance of soils; construction or erection
of buildings and striictures; and prior to-subdivision of land (as defined in section
872 of the Local Government Act) an owner of property within the. Riparian
Development Permit Area shall apply to the Town of Ladysmith for a
development permit, and the application shall meet the following guidelines:

. i) Where the riparian area is determined by reference to a stream as defined in
the RAR the following guidelines shall apply:

a) A qualified environmental professional (QEP) will be retained for
the purpose of preparing a riparian assessment area report pursuant
to the Schedule to the RAR. The QEP is to meet with Town of
Ladysmith staff prior to preparing the report. The report will be
submitted to the Ministty of Environment; Fisheries and Oceans

- - Canada; and the Town of Ladysmith. - -

b) Where the QEP report proposes a Harmful Alteration, Disruption
or Destruction (HADD) to fish habltat referred to in the Federal

< Fisheries Act, the. development perrmt shall not be issued unless

. the: HADD s subsequently approved by Frsherles and Oceans
+ --Canada, ‘

L ¢) - Where the QEP report describes an area des1gnatecl as Streamsrde o

" "Protection and Enhancement Area (SPEA) (referred to in the
~.© 'RAR), the development permit will not allow ‘any development
. activities to take place within the SPEA, and the owner will be
" "+ -required to provide a survey plan showihg the location ‘of the-
“ SPEA and a plan for protecting the SPEA during land development

' N
Ofﬁcral Communlty Pla.n Bylaw 2003, No 1488, Amendment Bylaw (No 34), 2010, No. 1736
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~“ " and over the long term. : :

" d)  SPEA protection measures to be 1mplemented as 4 condition of the =

" development permit ‘may . include the régistration of a resirictive

. "covenant or conservation covenant over the SPEA -or somie other

= proposal from the Ownet. acceptable to the Town confirming its

. long-term avar[abrhty as a riparian buffer to. remain free of -

I development

¢) Where the QEP report describes an - area . as smtable for
~ .development with special mitigating measures, the development
permit will only- allow the development to occur in strict
compliance with the measures described in the report. The

development permit may include conditions requiring monitoring -

A and regular reporting by qualified professionals. °

. B Ifthe proposed development in a riparian assessment area is due to

" ‘new information or some other change, the QEP will be required to

-re-assess the proposal with respect to the SPEA. Development may

- be required fo stop while the re-assessment is undertaken.
g) Wherever possible, the report prepared by a QEP shall exceed the
-~ minimum standards set out in the RAR and address. matters such
- as: plantings of drought resistant native species, retaining natural
- soils, management of sediment, stormwater management, sequence
and timing of development to minimize habitat disturbances, as
well as mitigation options and design aitematlves having regard to

: reports listed in Section 3.3.3(14). _ :

-'h) The Zoning Bylaw’s requrred setbacks from a watercourse may be
varied such that the setback is con51stent with SPEA as mdrcated in
the QEP report.

if} Where the ripatian area is not determined by réference to a stream as defined
- in the RAR, the following guidelines shall apply:

: @) ‘The riparian area shall be assessed by a biologist or qualified
environmental professional to determine a required leave strip or
protected arca that will ensure the long-term health of the

~ ecosysten, riparian area, and stream. :
b) “The leave strip and protected area shali be cIearly indicated onsite
and no unnecessary disturbance of soil, trees or vegetation may
“occur in the protected area during and after construction.

¢) The Zoning Bylaw’s required setbacks from a watercourse may be
*. ‘varied where a site specific environmental report prepared by a
biologist or qualified environmental professional  ensures
. protection at a reduced setback.
d) Protection measures for the leave strip or protected area shall
include: erosion and sediment control measures for during and after
" construction; removal of invasive, non-native plant species such as
- Scotch Broom and ‘English Ivy; and re-vegetation of disturbed
_*'arca$ with native, drought tolerant species.
* e) Registration of a Section 219 Land Title Act covenant on title may
~ . berequired to provide ongoing protection to the rlparlan area. )
(g) Section. 4.4 “Implementation Tools” is amended by deletmg the section
“Streamside Protection Regulatlon” and replacmg it with the’ followmg
“Riparian Areas Regulation :
"The purpose of the Provincial Rzparzan Areas Regulanon is to- establish
"directives to protect riparian areas from development so that the areas can -
-provide natural features, functlons and conditions that support fish life
' -processes :

(h) T he: “GIOSSary” in the Appendlx is amended by _ :
(a) Deleting the definition of “Streams:de Protectlon Regulatlon” and replacmg
it with the following: - * . S : .
“Rlparran Areas Regulatron or RAR '

. - _ 8 . .
_ Ofﬁclal Commumty PIan Byiaw 2003, No 1488 Arnendment Bylaw ™o. 34), 2010, No. 1736
' S A _ _




means the Riparian Areas Regulation, B.C. Reg. 376/2001. '
(b) Deletmg the definition of “Enwronmentally Sensitive Area (ESA)” an
* replacing it with:

. “Environmentally Sensitive Area :

A rare or fragile ecosystem containing significant natural environmental
.features that require a level of protection to ensure preservation. Natural
environmental features may include streams, watercourses, estuaries and
wetlands, riparian areas, woodland vegetatmn rock outerops and bluffs, steep
slope areas and older forest ecosystems.”

(c) Deleting the definition of “Watercourse” and replacing it with the following:
“Stream

- Includes a natural watercourse or source of water supply, whether usually
. ¢ontaining water or not, and a lake, river, creek spring, ravine, swamp and
guleh ”

(i) The Legend of Map 2 “Development Permit Areas” is amended by deleting the
- text “Environmentally Sensitive Areas™ and replacing it with “Riparian”.

" (2). -Schedule C— “Holland Creek Area Plan” is amended as follows:
. (a) Section 2.2.9 is amended by replacing: ' s
. “Steamside Protection Areas for-the ripatian corridors of Holland Creek and Heart
" Creek will be established in the Official Community Plan, consistent with
- Streamside Protection Regulations of the Fish Protection Act”
with the following:
“The fish bearing and non-fish bearing riparian areas in the Holland Creek Plan Area
will be protected in accordance with Development Permit Area 6 — Riparian
Development Permit Area.”

(b Section 5.3 “Storm drainage” is amended by replacing the clause “requirements
. of the Streamside Protection Regulations of the Fish Protection Act” with the clause
) - “requirements of the Riparian Areas Regulation”.

-(3) - Schedule D~ “South Ladysmiith Area Plan” is amended as follows :

- (a) -Section 2.1.5 is amendeéd by replacing:

“Streamside Protection Areas for the riparian corridors of Stoekmg Creek and

tributaries will be established in the Official Community Plan, consistent with the

Streamside Protection Regulations of the Fish Protection Act,” with the following: .
 “Fish bearing and non-fish bearing riparian areas in the South Ladysmith Plan Area
‘will be protected in accordance with Development Permif - Area 6 - Rlparlan _

Development Permit Area.” - ' . :

Ofﬁcxal Commumty P]an Bylaw 2003 No. 1%8 Amendment Bylaw (No 34) 2010 No 1736
5/5 .




- TOWN OF LADYSMITH
BYLAW NO 1737

‘A bylaw to amend "Town of Ladysmith Zoning Bylaw, 1995, No. 1160"

WHEREAS pursuant to the Local Govemment Act, the Mummpal Courcil is empowered to
amend the zonmg bylaw

AND WHEREAS after the close of the Public Hearing and with due regard to the repotts
received, the Municipal Council corisiders it advisable to’ amend "Town of Ladysmith
" Zoning Bylaw .1995; No. 1160" :

‘NOW THEREFOQORE the- Councﬂ of the Town of Ladysmith in open meetmg assembled_
enacts as follows '

)} The text of "Town of Ladysmith Zonmg Bylaw 1995, No. 1160" is hereby ﬁthher
amended as follows:
(i) . Section 5.4 is amended by deleting section (2) and replacing it with:

(2)  Notwithstanding the foregoing, any building or structure proposed to
 be located within 30 metres of a natural watercourse or source of
water supply, whettier usually containing water or not, and includes a
lake, river, creek, spring, swamp and gulch shall apply to the Town
of Ladysmith for a Riparian Development Permit; and it is required -
- " that the Riparian Development Permit be approved and issued prior
to. any' alteration of land or vegetation; disturbance of soils;
construction or erection of buildings and structures; and prior fo
subdivision of land. '

(i) - Section 5.4 is amended by moving section 5.4(1)(d) to section 5.3 (5).
. CITATION

(2y  This bylaw may be cited for all purposes as "Town of Ladysmlth Zonmg Bylaw. '
' 1995 No. 1160 Amendment Bylaw (No. §4), 2010, No. 1737”.

READ A FIRST TIME - onthe 6t day of December, 2010
READ'A SECOND TIME : bnthe 6“’ . day of December, -, 2010.

- PUBLIC HEARING held pursuant to the prowsmns of the Local Governmenr Act .

_ : ';onthe B day of R ,2010
" READATHIRDTIME ~  onth¢ - - dayof -~ = 2010
ADOPTED - - ~onthe .day of : . .'..','2.010 a

~ Mayor ‘(R. Hutchins)

‘Corpc.)rate Officer (S. Bowden) - S
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" TOWN OF LADYSMITH

'BYLAW NO. 1738

A bylaw to ameod "Official Community Plan Bylaw, 2003, No. 1488"
WHEREAS pursuant to the Local Government Act, the Mum(:lpal Councrl is empowered to
-amend the ()fﬁcrai Commumty Plan; o :
.”__AND WHEREAS aﬁer the close of the: Publlc Hearmg and with’ due regard to the reports o
~ received, the Mummpal Counc:l con51ders it adv1sable 1o armend “Official Communlty Plan -

. Bylaw 2003, No. 1488”

NOW THEREFORE the Councrl of the Town of Ladysmlth in open meetmg assembled
© enacts as follows:

ALy -~ The "Official Commumty Plan Bylaw, 2003 No. 1488" is hereby amended as set -
out in Schedule A tothis Bylaw.

'CITATION _ _ _
(2) This bylaw may. be cnted for all purposes as "Official Community Plan Bylaw 2003
No. 1488, Amendment Bylaw (No.35), 2010, No.- 1738”
READ A FIRST TIME  onthe 6 " dayof December, 2010
" READ A SECOND TI.ME O onthe 67 - day of Decernber, 2010

; PUBLIC HEAR]NG held pursuant to the prowsrons of the Local Government Act

-onthe_ .. day of”
READATHIRDTIME ~ ~ onthe - dayof
ADOPTED - =  onthe ~ dayof

~ Mayor (R. Hutchins)

- Corporate Officer. (S Bowden) .'

' '"Ofﬁcral Commumty Plan Bylaw 2003, No. 1154 Amendment Bytaw (No.35),2 2010,No. 1738”.



. Schedule A

B (1) - _Schedul e “A” - “Town of Ladysmrth Community Plan” is amended as follows:

@)

_5(5).

Q)

@

SNO)

.(g_)_ -

- The “Vision Statement’ is amended by addmg the text in parenthe51s as
- follows: .

“Ladysmith is a complete community that balances the need for economic

growth with environmental [and- chmate] protection, ensuring a diversity

- of housing [and transportation choice], while maintaining  and
. developlng ‘the necessary -support facilities. Ladysrntth supports cultural
- and ' environmental stewardship - through . partnerships. . that fosters -

L .commumty ownership. Economic benefits are denved from planned

sustainable. growth and development »o

o Sect1on 1.8.4 “Transportatlon” is amended by addmg the text m parenthesus

as follows:

. “Pedestrians and Bicycles: In the past sidewalks and brke pathways were
_not built in all new developments. Community _feedback suggests that

sidewalks and bikeways are important to ensure safe alternative modes- of

. transportation. Pedestrian and bicycle movement through the community.

is desirous so that traffic is reduced and personal health is promoted. The
Community Plan should consider means. of promotmg a pedestrian -fand -
bicycle-friendly] environment.”

Section 3.4.1 “Transportation Goals” is amended by addrng the text in

. parerithesis as follows;

" “Ladysmith will .
'~ = promote. downtown parking and safe and efficient pedestnan and

~ vehicle movement to ensure that the Downtown remains a v1brant
commercial district.

- ‘_ . promote Smart Growth planning prmerples by mtegratmg

transportation and land-use decision making, including the exploratmn
~and adoption of alternative road standards, b1cyele lanes [and
. facilities], pedestrian movement and mlxed use so that residents can’ '
work and shop close to home.

. explore alternative forms of Downtown parkmg, lncludlng off street :

parking facilities.
» “explore and promote its regional role as a transportatlon centre.
= explore the development of Transit. '
= promote pleasant safe pedestrian [and bicycle] travel as a pnmary
 means of movement and an important quality of life attribute.” '

Section 3.4.2 “Transportation Objectives” is amended by deleting the text in

' clau_se (5) and replacing it with the following:

s Develop supportive land use and transit policies, including streets that
~support ‘cycling, walking, and persons with disabilities as well - as
" identification of approprrate transit routes and bus stops, and transxt

friendly land use patterns.”

- '_ Section 3.4.2 “Transportauon Objectlves” clause (9) is amended by acldmg
" the text in parenthesis.as follows:

_ %9 Create ‘human- scale development that encourages walkmg [and_ '
- eycling].” :

"."*12. The Town will continue to promiote Ladysmith as a pedestrlan [and
“eyelist] friendly commuiity in which pedestrian [and cyclmg] fac1ht1es

Section 3.4.3 “Transportation Policies” clause (12) is amended by addmg the _
text in parenthesis as follows:

are establlshed and integrated with planning for transit service”

V-Sectlon 3.4.3 “Transportation Pol1e1es” clause (16) is amended by addlng the _
- text in parenthesis as follows . :

“16. Future waterfront development will-be pedestrran [and cyclist] friendly
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‘Kilometre -

and provide public access to the water’s_edge.

- () Section 3.4.3 “Transportation Policies” is amended by adding the following
' clauses:

~“17. The Town will explore a Complete Streets strategy that supports ail
users (cyclists, pedestrians, persons with disabilities, transit, vehicles) on

.. planmed and current streets, Complete Streets solutions will be context
specific. '

18. The Town will consider including in the Zonirig Bylaw a requirement

that- commercial, institutional, mixed use, and multi-family residential

development provide ‘end of trip” faclhnes such as blcycle parking, showers
- and change rooms. o

19. The Town will explore requirements for developers to infegrate cycling: -
facilities into proposed developments such as reduced driveway curb-cuts .
along designated bicycle routes to limit vehicular crossing, and prov1510n of
adequate pathways and other pedestrian and bicycle facilities.” '

: . (1) " Section 3.6.3 “Comrnumty Eacilities and Servnces Poltcnes” is amended by' :
: 'addmg the following clause:

20, The Town acknowledges the need for recreational cycling activities and
_will pursue opportunities for recreational trails.”

() Section 4.4 “Implementation Tools” is amended by adding the followmg to-
: . the end of the section: :

" “Ladysmith Bicycle Plan (2009): The Town of Ladysmith will act on the
recommendations of the 2009 Ladysmith Bicycle Plan. The goals of the
Bicycle Plan are to increase bicycle trips and increase cyclist safety. The key
feature of the bicycle route network is a connected spme of high quality
facilities, linking major destinations.”

(k) - Map 3 — “Transportation” is amended by deletmg the “Bike Route” and
-~ .. “Proposed Bike Route” and replacing it with the “Priority Bicycle Facility
Jmprovements”, “Lower Priority Bicycle Facility Improvements” and =
“Futureé Bicycle Facility Improvements” routes shown in the map below.

TOWN OF
LADYSMITH
bdDgan eicveLe Ban
=~  UPDATE

Phﬂsmg :
= Priority Bicyde Facility Improvem ents

Future Bieyele Facility Improvements

[ 1 TUWHU{LE.IIEIYSTI‘lilh Boundary

N

a5

@b tkm~ 5 mlnutes

i&' CThm = 15|mnu1es i

"Ofﬁmal Commumty Plan Bylaw 2003, No. 1183 Amendment Bylaw (No 35) 2010 No. 1738”
‘ S

Lawer Pricrity Bicycle Facility Improvermants |




' TOWN OF LADYSMITH *~

BYLAW NO. 1744

' A bylaw to amend "Town of Ladysmith Zoning Bylaw, 1995, No. 1160"

WHEREAS pursuant to the Local Government Act, the Municipal Council is empowered to
: amend the zomng bylaw; :

. 'AND WI{EREAS after the close of the Public Hearing and with due regard to the reports
* -.received,. the Municipal Council con51ders it adwsable to amend “Town of Ladysmith

o Zoning Bylaw 1995, No. 1160";

NOW THEREFORE the Counc1l of the Town of Ladysmlth m open meetmg assembled -

- ehacts as follows -

' "(’1.) The text of "Town of Ladysm;th Zonmg Bylaw 1995, No. ll60" is hereby further
amended as follows: S

(i) - Section 5.18 is-amended by adding;

S #10, - Off-Street Bicycle Parking
' a) The total motor vehicle. off-street parkmg requ1rement for a
-Parking ‘Area containing five or more spaces may be reduced by
.- 10% (of required spaces) when providing off—street bicycle
-parking spaces. The number of off-street bicycle parking spaces
that must be provided to off-set the motor vehicle parking spaces

is as follows:

_ Mult1—F amily Residential Use

i A minimum of 0.2 bicycle rack spaces per multi-family
~residential unit; and
il A minimum of 1.0 secure bicycle parking space per

multi-family residential unit.

Non-Residential Use

it Bicycle rack spaces for non-residential use must equal

- . 10% of required oﬁ"—street motor veh1ole parking spaces;
~.and

iv. A minimum of 1.0 secure blcycle parking space must be

provided for every 10 e_mployees for non-re_51dentlal uses.

Bicycle Rack Design Criteria
b) B1eycle rack design criteria is as follows:
i. - The bicycle rack must have a minimum height of 0.75
. “. " melres; - .
" +'ii. " The bicycle rack must support the bIeycle frarne (rather_
- than the wheel);
" iii.  The bicycle rack design must be easily 1dent1ﬁable as a
bicycle rack: and shall not have any. sharp edges or
E projections;
. iv.. " The bicycle rack materials and paint must be resmtant to
: rust, corrosion and vandalism;
'v. - The bicycle rack must be securely instatied.
- . vi. . Bicycle racks must be -located close to main building
“o-4 'gntrances,  must not obstruct pedestrian movement; and
- mustnot be placed in fire zones, loadmg ZONeES, transnt
.- zones, and other areas where access is requlred

_ " Secure Blcvcle Parkmg Crlterla : - .
o '_-c) Secure ‘bicycle parking may 'be a blcycle room compound or-.
o Iocker and the design criteria is as follows: : ,
il Secure b1cycle parkmg spaces must have - a vertlcal'

Town of Ladysrmth Zomng Bylaw 1995 No. 1160 Amendment Bylaw (No 85) 2010 No 1744 -
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" -clcarance of 1.9 metres, and shall bea mmlmum of 06 - . . '

oo metres in width and 1.2 metres in height;
TR '_Secure bicycle parking must ‘be constructed of a thef’t :
' resistant material with a lockable’ door ‘which opens to
the full width and helght of the blcycle room compeund -
: or locker
_ CITATION

(2)  This bylaw may be cited for all purposes as "Town of Ladysm1th Zonmg Bylaw o
' 1995 No 1160 Amendment Bylaw (No 85), 2010 No. 1744”

: 'READA_'FIRS':I‘TIME-_ © omthe . 6"dayof - December,” 12010

'READASECOND TIME onthe 6th day of .'Dece.mber' -2010 4

= PUBLIC: HEARING held pursuant to the prov1smns of the Local Govemment Aet
o . .o_nt_he dayof . , '_ '

R.EA].).ATI_I]_.R.DTIME_'_ S onthe dayof o

- ADOPTED. ~ onthe - - dayof = - L

Mayor (R. Hutchins)

E Corporate Officer (S..B'owc.ien)
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© ‘Council  direction  regarding a |

~ INTRODUCTION/BACKGROUND:

- with a total area of 270m2 (2906 ft2). Th

- Town of Ladysmith
STAFF REPORT

To: Ruth Malli, City Manager

H a - From: Felicity Adams, Director of Development Serwces
A IREN]  Date: February 1, 2010 ' -

_ Re; Development Variance Permit Application 209 French Street Prakash
Lot 5, Block 44, District Lot 56, Oyster District, Plan 703A

RECOMENDATION
1. THAT Council approve Development Variance Permit (DVP) 3090-10-04 to

vary parcel coverage, sideyard setbacks, and horizontal dimension for a
dwelling and carport on Lot 5, Block 44, District Lot 56, Oyster District, Plan
703A (209 French Street) and authorize the Mayor and Corporate Officer to.
~_sign DVP 3090—10—04 '
2. That Council issue Hazard Lands Development Permlt 3060-10-10 for the
~. construction of a dwelling and carport on Lot 5, Block 44, District Lot 56,
Oyster District, Plan 703A (209 French St); AND THAT the Mayor and
Corporate Officer be authonzed to S|gn the Development Perm|t

PURPOSE:
The purpose of this report is to obtain

 development variance - permit and
.hazard lands development permit
application for a proposed new
- dwelling and carport at 209 French
~ Street. '

SUBJECT
PROPERTY |

The subject property is currently |
vacant and is located at the corner of. |
- Hillside Avenue and French Street. The
- applicant is proposing to construct a | - §:
. new dwelling and detached carport. A | @ <
.-development variance permit - s |7 ] T
requested due to :the narfow shape |
‘and steep topography of the property. L
The proposed variances are summarized in Table 1. Atthe October 18 2010 meetmg
.~ Council .passed a. motion dlrectrng staff to proceed with statutory notlfrcatton for
. ‘development var:ance permlt applzcatlon 3090 10-04, e - -

. In addition, the subject property falls W|th|n Development Permit Area 7 - Hazard
Lands (DPA 7) due to the steep slope of the property. The gwdelmes of DPA 7 are
rntended to protect development from hazardous condrtrons S :

- SCOPE OF WORK -
" The'subject property is Iocated on a sio igand is 7 4 metres X 36.6 metres in size
pplicant is proposing that the carport and

dwellrng be accessed from Hl||Slde Avenue as shown in ‘Frgure 1 H|IlS|de Ave.

~J Figured;
o ._S_ubject_ Property

NG T e N




"Elevation’). A carport at Hillside Avenue is designed to fit two vehicles. It is.proposed
that the dwelling contain a lower level with two bedrooms and washroom; and a main
level containing kitchen, living area, mastér bedroom with ensuite washroom, and a
patio. The height of the dwelling is 5.8 metres (a covenant on the title of the property
states the maximum permitted height is 6.5 metres).

Development Variance Permit _
Due to the steep topography and Ilmlted area of the lot, the applicant is seeklng a
development varlance permit to vary the Zonlng Bylaw as foliows

. To vary the maximum permltted parcel coverage from 33% to 57%
e - To vary the side yard setback requirements for a dwelhng and accessory
© . building (detached carport) as follows:

a) From 3.0 metres to 1.3 metres for the Hillside Avenue (exterlor) side )
yard. (It is also proposed that the dwelling have a projecting deck walkway,
projecting bay window, and projecting roof overhang located within this

~side yard setback.), and
‘b) From 1.5 metres to O metres for the interior side yard.
e To vary the minimum permitted horizontal building dimension from 6.5
metres to 6.0 metres.
A site plan showing the proposed location for the dwelling and carport is shown in
‘Schedule A of the DVP. Council rssued a similar DVP for this property in 2006 but it
has since expired.

Table 1: Variance Request Summary - 209 French Street

Required Requested
‘| Maximum Permitted Parcel Coverage | 33% 57%.
Dwelling and Carport Exterior Side 3.0 metres 1.3 metres
| Yard Setback "~ | with dwelling projections:”
| (Hillside Ave.) . E - a) deck walkway to Om

b) roof o/hang to 0.53 m
¢) bay window to 0.69m

.| Dwelling and Carport Interior Side 1.5 metres 0 metres
Yard Setback
Minimum Horizontal Building 6.5 metres 6.0 metres

Dimension

Hazard Lands Development Permit

The -applicant retained Lewkowich Engineering to complete a Geotechnlcat
Assessment report for the proposed dwelling and carport. The report is attached as
" Schedule A to the DP. In general the report concluded that the proposed dwelling and
carport may occur on the site if the recommendations of the geotechnical
assessment were followed. Thus, it is recommended to support the proposed
development  permit  with .~ the ~Lewkowich = Geotechnical  Assessment

"~ recommendations. :

ALTERNATIVES:
- Council may approve the development variance permlt as presented approve it with
amendments, or refuse to approve the permit. If the DVP is amended or not issued,
~ the associated DP would require further staff review.

Council may recommend amendments 1131he hazard lands development permit for
- reasons related to the DPA 7 gu:dellnes




“ FINANCIAL iMPLICATEON_S-:' n/a
LEGAL IMPLICATIONS;

The Local Government Act enables Council to vary zoning regulations through the
issuance of a development variance permit. This IS a discretionary decision of

| Council. Public notification is required.

-CITIZEN/PUBLIC RELATIONS IMPLICATI_ONS:

The Town of Ladysmith notice.  regarding the DVP application was sent to
neighbouring properties on January 17, 2010. At the date of this report four people

" have inquired about the DVP application. One email submitted expressed concerns

regardmg parkmg of construction vehloles in the short term and visitor parking for the
long term. Staff have confirmed that the. proposed development meets the requrred
ons;te parking. . ' . -

ENTERDEPARTMENTAL INVOLVEIVIENT/EMPLICATIONS
The proposed plans have been rewewed by the Dlrector of Publlc Works and the

Building Inspector

RESOURCE IMPLICATIONS: :
" Processing permit applications is a core function of the Development Serwoes
_Department Processing this application is within available staff resources.

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT:
Infill within existing-residential neighbourhoods is consistent with Visioning.

o 'ALIGNMENT WITH STRATEGIC PRIORITIES:

- . Effectlve fand use p[annlng and communlty deS|gn isa Councrl strateglc direction.

' SUMMARY: -

Cltis: recommendéd to support DVP 3090- 10- 0_4 and DP 3060 10 10 to permlt a

. -:_-dweliing and carport at 209 French Street

| concur with the recommendation.

Kpwldl-
- S ~ Ruth Malli, City' Manager
* ATTACHMENTS: o |
. DVPForm 3090-10-04
- DPForm 3060-10-10
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10

-TOWN OF LADYSMITH
DEVELOPMENT PERMIT 3060-10-10
(Section 920 Local Government Act).

DATE: February 7, 2011

" Sharmlla Prakash

~ Address: 5 P.0. Box 1900

~Ladysmith, B.C.
. VOG1B4

This Development Permit is subject to compiiance with all of the bylaws of the

Town of Ladysmlth applicable thereto, except as spemflcaily varled by this

Permit.

This Permit applies to and only to those lands within the Town of Ladysmith

-described below, and any and aII ‘buildings and structures -and other

development thereon:

Lot | 5

Block SRR 44
District Lot - 56
- District = - - Oyster
" Plan - .TO03A
PID# . R 008-590-311

§ _CIVIC ADDRESS ' _' _‘ 209 French Street

(referred to as the “Land”)

This Permit has the effect of authorizing the issuance of a building permit for
the construction of a dwelling and a carport on the Land in accordance with
the plans and spec:lflcatlons attached to this Permit, and subjeot to all
appllcable laws, except as varied by this Permlt

'Subject to the conditions, requwements and standards |mposed and agreed to
" in section. 5 of thls Permlt - '

b :Th|s Permlt does not have the effect of varymg the use or denSIty of the Land
3 'specxﬂed in Zonmg Bylaw No. 1160 ' : : :

- The. Permitt'ee as 'a’con’dition' of the issuance. of this Permit, ‘agrees t0
';_._i-..construct a dwelllng and carport foliowmg the geotechnlcal requwements
- stated in: - ) ) :

S a) : S_chedu'le ' A: Geotechnical - Assessment - :'LeWRQWi'Ch_ Engineering

- Associates Ltd. - January 29, 2011

207 T __Pageiof_z



9.

10.

: Notlce of this Permlt shall be flled in the Land T:tle Offlce at Victoria under '

5.927 of the Local Government Act, -and upon:such fihng, the terms of this

Permit 3060-10-10 or any amendment hereto shall be binding upon all
- persons who acquire an mterest in the land affected by this Permit.

Ifthe Permrttee does not substant|ally start any construction permltted by this -
" Permit within two years of the date of this Permxt as establrshed by the'
__ authorizing resolutlon date, thls Permlt shall Iapse : :

 The' plans and specifications attached to this Permlt are an mtegral part of

this Permit.

_ This Permlt prevalls over the prowsmns of the Bylaw in the event of conﬂlct

' Despite issuance ‘of this permit, constructron may not start without a Bwldlng

Permlt or other necessary permtts '

AUTHORIZING RESOLUTION PASSED BY THE COUNCIL OF THE TOWN OF LADYSMITH
' ON THE DAYOF : L :

MAYOR - . CORPORATE OFFICER

OWNER

'PLEASE PRINT NAME



TOWN OF LADYSMITH
DEVELOPMENT VARIANCE PERMIT - 10-04
DATE: February 7, 2011

TO:

ADDRESS: P.O. Box 1800

Sharmila Prakash

LADYSMITH, B.C. V9G 1B4

This Development Variance Permit is issued subject to compliance with ali of the bylaws of the
Town of Ladysmith applicable thereto, except as specifically varied or supplemented by this
Permit. : )

This Development Variance Permit applies to and only to those lands within the Tawn of
Ladysmith described below and any and all buildings, structures and other development
thereon: ‘

Lot 5, Block 44, District Lot 56, Oyster District, Plan 703A - PID: 008-590-311
{209 French Strest)

The “Town of Ladysmith Zoning Bylaw 1995, No. 1160", as amended, is varied for the subject
property as follows:

i} Section 5.0 “General Regulations” is varied:

From:

Section 5.4 (1) Notwithstanding any other regulation of this Bylaw, no buildings or structures
located on a parcel within this Zone shall be closer than: (d) In the case of a parcel abutting
a flanking street, the minimum side lot line setback is 3.0 metres.

To:

Section 5.4 (1) Notwithstanding any other regulation of this Bylaw, no buildings or structures
located on a parcel within this Zone shall be closer than: {d} In the case of 209 French
Street, the minimum side lot line setback is 1.3 metres from Hillside Avenue.

From:

‘Section 5.11 (1) Except as otherwise provided in each parficular zone, the following

features may project into a required setback or yard:

(a) Steps:; '

(b) Eaves and gutters, cornices, sills, beit courses, bay windows, chimneys, heating or
ventilating equipment, or other similar features provided that such projections do
not exceed 1.0 metre nor 50 percent of the width in the case of a side yard of less
than 1.5 metres wide;

{c} Open porches and canopies (not including carports) sun shades, unenclosed stair
wells, or balconies provided that such projections do not exceed 1.5 metres in the
case of a front or side yard or 2.0 metres in the case of a rear yard;

(d) Covered or underground parking areas which are in or beneath any part of a
principal building, or those parking areas which are within an accessory building
which has become part of a principal building by reason of its attachment thereto;

and no other features may project into a required front, side or rear yard.

‘To:

Section 5.11 (1) The following features may project into the required exterior side yard
sethack (at Hillside Ave):

(a) Steps;

{b} Eaves and gutters, sills, and one bay window;

{c) An unenclosed decking walkway and railing;

as shown in Schedule A and no other features may project into a required front, side or
rear yard.

ii) Section 10.2 “Conditions of Use” in the Urban Residential (R-2) Zone is varied:

From: .
Section (1) The maximum parcel coverage shall not exceed 33.00 percent.

To:

Section _(1) The maximum parcel coverage shall not exceed 57.00 percent.

22




From: B
Section (3) No buildings or structures located on a parcel within this Zone shall be closer
than (b) 3.0 metres to one side lot line and a minimum of 1.5 metres to the other side lot

line.

To:

Section (3) No buildings or structures located on a parcel within this Zone shall be closer
than (b) 1.3 metres to one side lot line (exterior side yard) and a minimum of 0.0 metres to
the other side lot line (interior side yard) as shown in Schedule A - Site Plan - 3D Diron
Design & Drafting Services.

From:
Section (3.2) Despite 10.2(3), accessory buildings with a floor area greater than 10.0 square
metres shall be sited no closer than (b) 1.5 metres to either side lot line.

To:

Section (3.2) Despite 10.2(3}), accessory buildings with a floor area greater than 10.0 square
metres shall be sited no closer than (b) 1.3 metres to one side ot line (exterior side yard)
and a 0.0 metres to thie other side lot line (interior side yard) as shown in Schedule A

From:
Section (5) The minimum horizontal building dimensions of the principal building shall be

6.5 metres.

To:

Section (5) The minimum horizontal building dimensions of the principal building shall be
6.0 metres.

4. The land described herein shall be developed strictly in accordance with terms and conditions
and provisions of this Permit and any plans and specifications atiached to this Permit which -
shall form a part thereof.

5. The following plans and specifications are attéched:
i) Schedule A: Site Plan - 3D Diron Design & Drafting Services (01.12.2010)

6. THIS PERMIT IS NOT A BUILDING PERMIT. No occupancy permit shall be issued until all items
of this Development Variance Permit have been complied with to the satisfaction of the

Corporate Officer.

AUTHORIZING RESOLUTION passed hy Municipal Council on the 7th day of February, 2011,

Mayar (R. Hutchins)

Corporate Officer (S. Bowden}

| HEREBY CERTIFY that | have read the terms and conditions of the Development Variance Permit

contained herein. | understand and agree that the Town of Ladysmith has made no representations,
" covenants, warranties, guarantees, promises or agreements {verbal or otherwise) with Sharmila
- Prakash other than those contained in this permit. - '

Signed © o Witness
Title Occupation
Date_ ’ ' Date
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geotechmcal * health, safety &env:ronmental . materlals testing

.. ‘Lewkowich Engmeermg Assocnates Ltd.

Shami Prakash o e No: G8721.01r1
‘Box 1900 S - : © Janvary.29, 2011
Ladysmith, BC S 3 |

- V9G 1B4 .
' PROJECT: SINGLE FAMILY RESIDENTIAL DEVELOPMENT
209 FRENCH STREET, LADYSMITH, BC
- SUBJECT: GEOTECHNICAL ASSESSMENT

Dear Mr Prakash:

1 - INTRODUCTION

a. As reques.ted, Lewkowich Engineeting Associa;tes Ltd. (LEA) }.ms conducted a geotechnical
© assessmenit relating to the proposed single family ;esidgntial-develbpmcnt at 209 French

. "_Su-_eet in Ladysmith, BC.

- b.. The purpose of the assessment was to. tonﬂuct a si'te' reconnaissance and proiridé pre]iniinaxy
o 'geotechmcal discussions and recommendations Wlth regard to the proposed developmcnt It
- should be noted that these recommandauons may be modified if soil condmons discovered

'_ durmg the excavation. and construcﬁon of the development warrant such modifications.
2. SITE --RECONNAISSANCE

a_'.- 'LEA visited: thf: site ‘on December 22 2010. The fo]lowmg isa Summa.ry of the observauonS' '

made dunng the site reconnaissance -

R _T‘he main por.tton of the Sub]ect ptoperty is locatcd between a dead end on French Street
. and Hillside Avenue The property is: sltuated on a Slopc down toward the narﬂleast (1 e.

- : | toward Ladysrmth Har.bour)

S ._ 11 The prope.t:ty posses a zamp ‘that extends to the southeast along the upslope S1de of

' .H:l],slde Avenue '."-_: D

Su;teA 2569 Kenwcrth Road Nanalmo B, C Canade BT 3M4 « Tel: (250) 756—0355 Fax: (250) 756-3831-'
- wwwlewkow ch.com R



‘ Pro]ect: Re51denee 209 French Street, Ladysnnth BC . RO '
_ Clent: Shami Prakash o L A
~ File No: G8721.01x1 . _ : -
Date: January 29, 2011 ' . o , :
Page: 2 of 5

; iji.__'The slope Wlthln the mam pomon of the property has a very thlck cover of berry vines,
 scotch broom maple trees and. other vegetat:on The slope angle was estimated tobe .

' around 25° to 35°.

_ iv. In general the centxal pottion of the | nasrow lot has been developed as a bench ot ramp.
At the hzghest point, the bench is about 3 m above Hzllszde Avenue. The cut slope
along this portion of Hﬂlslde Avenue is at around 40° to 50°. Mmor soil exposures on

. thecut slope indicate the slope is made up of dense s1lty sand with gravel @acwl sill).

v. There is an existing single family residenee on the adjoining property to the southwest of
(1 e. upslope from) the ramp. "The .telatwely level yard area for the residence is retained
by a concrete wall on the south west property line. The concrete wall is displaying signs
of being under mined via surface eroston of_,the soils near the foou_ngs of the wall, in

several locations.

vi Thereis no ditchline along the upslope side of Hillside Avenne in this area. Howe_ver’, '

there is a catehbasirl on the roadway near the southern extent of the ramp. -
' DISCUSSIONS AND RECOMMENDATIONS

Itis understood.-— based on eonvers'atioz_l with the.boilder.— that the proposed_ residence wﬂl _
"be constructed along the southwest boundary of the propetty and will incorporate a
" retaining wall design in order to accommodate the elevation difference from one side of the
tesidence to the other. It is understood that an easement is in place with the neighbour to
| - the southwest. to the effect that that new retam.lng wall to be! conslxucted, as well as the
- maintenance and assocmted landscapmg wﬂl be the responslbjhty of the owner of the sub}ect
property (our chent) Vehu:le access to the res1dence w1]1 be from Hxllside Avenue. The
main portlon of the property to the northwest W1]1 be deveioped as the yard area. Details of

Lewkowich Ehgin_ggfing__ Assoc‘i-a'tes- Ltd.
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" _,Pro]ect Residence, 209 French St.teet Ladysmith BC L o P
' Client: Shami Prakash . o . ' E
FileNo: G8721.01c1 -~~~ o e | S

Page: 3 of 5

* " house location and elevations \'x_rere reviewed by LEA.

. The proposed construction will mvolve excavatlon of the slope along the southwest
._boundary of the property Itis understood that the basement wall of the new resuience will
: 'be telied upon to provide permanent support for the cut.slope and the yard area of the

exrstmg tesidence: upslope Further itds understood that the extsrmg retatmng wall along the

. - property line wi]l have to be rep!aced

o Ttis recommended that the permanent basement walIs be constructed using remforced, cast-
m—plaee concrete - consistent with current construcuon practrces The walls will be reqwred
to resist latera.l earth pressures. The Iateral earth_ ptes_spre distribution would  be trangular

: and taken as:

o --P(z)—— 12-2 g where: P— horlzonmi pressure (kPa)

depth of retatrmd soil (m) 7 _

The pressure dtstnbutnon given above assumes a horizontal backﬁll gradlent wmh no
rs.u.tcl'xarge In addition, construction includes mstaﬂauon of a base drain and placement of .

: - relatively- Etee—dra.mmg material behmd the wall "The wall draln should collect a.nd convey.

o seepage toa permanent stotm water dlsposal system.

i Dependm,g on the ﬁnal site gradlng pian other retammg Walls may be requlred fot _' - o
_ landseapmg ot support of cut slopes. It is understood that 1.2m diameter by.1 2m long )

- “concrete casing, filled. and also backﬁlled w1th umformly sized rock and stacked indg 1 1.

* .. bench like conﬁgurauon are proposed to cr.eate the requ.lred slope retenuon and erosmn

| ~protecuon The encountered glacaal il should be cut as httle as posstble in order to retam its

R m—smx strength (1 ¢. to accommodate the concrete easmg oaly). LEA can provrde .

(a0 . geotechmcal de51gn dets.lls and review for these anctliary walls once ﬁnal conﬁgutauons have-

T - been determmed F1e1d reviews by the geotechmcal engineer will be fecessary to approve the

e siope geometry prior to. constructton Permanent unsupported cut and/ or ﬁll slopes w.lthm

_ the development shouid be graded no steeper than 2I-1 ‘lV (26“)

- -rl-;éwkswich’Ehg'inééﬁhg..Associ.'étes g,
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. As’ descnbed above it is annclpated that the general soll condltlons that will be e’xposed

o .durmg constructxon wﬂ.l conslst of sﬂty sancl with gravel (glaclal 1:111) Pootmgs bearmg ona

'subgrade of intact, sﬂty sand u]l can be' de31gned for an allowable bearmg capamty of 145 kPa
(3 000 psf) - ' '

" The. presence of relatively shallow glac.lal till on the property will hker result in substanttal
seepage being. intercepted during excavation for constructron / development Thls is due to 7
‘the unpermeable nature of the silty sand till making it a conﬁnmg layer for. subsurface flows .
(1 é. the flows cannot infiltrate inio the till). As such, careful mtercept!on and control of
dramage wﬂlbe cmucal for the development in ordet to rnamtam overall slope stab1hty

' Measures such ¢ as interceptos (trem:h) drams surface gradm.g etc: will be necessary to co]lect
: and direct runoff and seepage by gravrty to a. suitable storm water disposal system. Itis
antlclpated that.the emsung storm sewer. along Hl]ls1de Avenue (evldenced by the catch

B ‘basin descnbed above) could be accessed for stol:m water drm.nage from the srte

. Itis recommended that the Geotechmcal Engmeer review- the construciion excavatlon
and/or site gradmg in the field to assess the exposed soil condmons and to provide further -
or more detailed —recommendations for constrnction, if required. Further, the

. Geotechnical Engmeer shouid revlew the house. plan and gradmg plan and compare this data :

o the topographlc mformauon to-assess the potenual for slope mstabxhty and potentlal

: conﬂlcts with the supphed reeommendauons and also to ptov:lde recommendations for any

_necessary xemed1a1 measures o

h. _'Under the condmons outh.ued above the proposed de\relopment Would be safe from a.

_geoteehmcal perspecuve - for the use mtended (smgle fatmly resrdence) w1th rhe probablhty '

o ofa geotechm«:al faﬂure result:mg in ptoperty damage of less than 10 percent (10%) m 50 Tl

' years, with the’ exceptlon of geohazards due to a se1sm.1c event whrch are to be based ona 2 :

) .percent (2%) probabrhty of exceedance in 50 yea.ts

| LeWkowieh e'ngi-ﬁgging A's_'sociate_sf Ltd.
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S -fACKNOWLEDGEMENTS

- Lewkowich Englneenng Assocmtes Ltd acknowledges that thls report may be requested by

b N the Bulldmg Inspector of the 'I'own of Ladysmlth asa ptecondmon 0 the isstance of a

building or development perm.tt and that this repott, or-any condmons contamec[ in tlus

. report, may be included in a restrictive covenant filed agz.mst the ntle to the subject propetty.
. Ttis acknowledged ths.t the Approving Officets and Building Ofﬁuals may rely on this .

. report when makmg a decision on- apphcauon for the subdwlsmn ot development of the

. Jand. We acknowledge that th.ts report has been prepared solely for and at the expense of

o the ownet of the sub]ect land. We. have notacted for of as an agent of the Town of

] Ladysnnth in the preparauon of. tlus report
. LIMITATIONS

o "The conclusions and recommendauons subrmtted in this report are based upon the data
~ obtained from a limited number of explorations. The nature and extent of variations -
between these explomtlons may not become ewdent untll construction or further

investigation, If unantmtpated eondmons are dzscovered during constt:uctton our ofﬁce

should be contacted immediately to- allow reassessment of the recommendauons promded

' _CLOSURE .

o lewkomeh Engineering. Assoclates Ltd. apptemates the opportumty to be of service on thls'
fpro;ect If you have any comments, or addmonal teqmrements at thls time, please contact us

-at your ¢ convemence

“ Respeetﬁllly Subnutted,

: A ng, . L , ]ohn' sels, AScT
_."Geotechmcal Englneer LT Semor Technologist

Lewkow:ch Engmegﬂng Assocaates Ltcl



990 1107 ‘6°NVYI . "GLT STLVID0SSY ONINIINIOND HOIMONMIT
08 ‘HLINSAGYT ‘133418 HONIYS 60Z - NV1d NOLLYDO1 - 10°42/89

133418 HONZ¥S|

F i




Town of Ladysmlth
COMMITTEE REPORT

, .~ To:  Mayorand Council
BRAATTH  From:  Councillor S. Amett, Chair
LADYSMITH Pate: - January 20, 2011

File No: 0550-20

Re: GOVERNMENT SERVICES COMMITTEE - January 17, 2011

At its meeting on January 17, 2011 the Government Semces Commlttee recommended to Council
the following:

‘1. That the complaints from Grahame and Marié Quakenbush and Donna Blythe regarding the
height of hedges and the definition of ‘fence’ in the Zoning Bylaw be referred to the next
Government Serv:ces meeting in order for staff to provide further information regarding bylaws m
other municipalities governing _helght and width of hedges.

2. That Council engage a property agent fo begin discussions with Island Timberlands about the
right to carry out test drilling at a site identified as Site A in the Technical Memo from EBA

B Engineering, dated March 26, 2010, and if successflil, to-negotiate the provision of a community

- well site within the proposed Tlmberlands development with aII necessary prowsnons for wellhead
and aquifer protection. : . :

3. That Council authorize the removal of the Smarag Junipers in front of Lait Bloomer Florists tothe
Ladysmith Arboretum, with the cost to be paid by Lait Bloomer Florists.

4, That the Town participate as an exhlbltor with a booth in the 2011 Ladysmﬂh Home, Garden and
" Business show at a cost of $250 and that all members of Council participate.
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Town of Ladysmith
" STAFF REPORT

To: Ruth Malli, Clty Manager
'\ From: Felicity Adams, Director of Development Serwces .
dj 1 Date: February 1, 2011
ll File No: ~ 3300-20 (248 Bayview)

: LADYSl_VHTH_

Re: STRATA CONVERSION APPLICATION 218 BAYVIEW AVENUE

RECOMMENDAT[ON(S)

That Council consider the recommendations in the staff report dated January 12, 2011
regarding the strata conversion application for 218 Bayview Avenue,

1. That Council not support the request for the Town to accept a 125% bond, tetter of
credit, or cash-in-lieu for the $137, 300 value of remedial measures identified in the
Building Code Compliance Report for 218 Baywew Avenue by Curtis Paxton Miles,
Architect, dated December 2010. .

2., Given the reoommendatlon of the Fire Chief, that Council consider requiring the
installation of a fire sprinkler system at 218 Baywew Avenue, Ladysmith as a
condition of strata conversion approval. :

" PURPOSE: -
The -purpose of this. report is to prowde mformation fo Council as requested at its meeting
held January 17, 2011. ' : : A

INTRODUCTION/ BACKGROUND :
in its deliberation of the staff report on this topic conS|dered at the Councﬂ meetmg held on

January 17, 2011, Council requested that staff:

—a) - - consult with other jurisdictions which have granted a similar bond 1o the developer
and report to Council, and
b) consult with the developer and réport back to Council wrth further mformatlon

regarding the extent of the sprinkler system, installation costs, insurance
implications, and clarification on the relevant bylaw.

SCOPE OF WORK:

cay Loca[ government research regardmg bonding - -

~Staff contacted the four ‘municipalities where the apphcant has undertaken other strata
conversion apphcatlons Three additional mumcrpalltres were also contacted. The results of .
‘this consultatlon can be found in Table 4.

' b) ' Spnnkler system researoh-

y Extent of the Sprinkler System ' '
-The applicant adwses that there are existing ﬂre sprmkiers in the storage / borter room WhICh.

o 3 were installed back when the room was the. garbage chute rogm.

: 'The apphcant S oontractor advised that mstallatlon of fire sprmklers in the corndor—only is not
_worthwhlte if the fire starts W|th|n the swteﬂrmklers W|th|n the corridor. will not help The



"Fire Chief advises that there should be no fire load in the 'hallways s0 a chance of a fire
starting in the hallway is rare. Fire sprinklers suppress fire in a fire load area such as a suite.

Instaltation Costs '
The applicant provided information regarding the cost of installing fire sprinklers in the

attached letter.

Insurance Implications
Staff contacted the LCU Insurance Agencies who advised that if a residential apariment
huilding had fire sprinklers the cost of residential and building insurance would be decreased

slightly {10% to 15% depending on the insurer).

The applicant has provided specific information about his building insurance in the attached
ietter. '

Buudmg and Plumbmg Bylaw

Section 6.2.2.8 (fire sprinkler reqwrement) of the Town’s Building and Plumbing Bylaw 1994,
No. 1119, was amended by Bylaw 1479 so that this section only applies under certain
conditions established by bylaw to the Downtown area. The Downtown area is the area
comprised of the south side of Symonds Street to the north side of Baden-Powell Street and
Esplanade to the eastside of Second Avenue. '

ALTERNATIVES: N/A

FINANCIAL IMPLICATIONS: N/A

LEGAL IMPLICATIONS: N/A

CITIZEN/PUBLIC RELATIONS IMPLICATIONS: N/A

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS: N/A

RESOURCE IMPLICATIONS: N/A

~ ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT: N/A

ALIGNMENT WITH STRATEGIC PRIORITIES: N/A

- SUMMARY: :
Council has requested further information which this report provides.

| concur with the recommendation.

AMed-

Rutk-Malli, City Manager

ATTACHMENTS:
s Local government survey of strata conversion policy and bonding
e Letter from Generation Properties Inc. dated January 31, 2011
¢ Staff Report dated January 12, 2011 (previously censidered by Council).
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Local Government Survey of Strata Conversion Policy & Bonding -

Local Government Infermation

- Generations Property Information

District of North Building Inspector — do not bond for work 2020 Properties (2004) -~ Pine St.,
Cowichan related to bringing the building up to Chemainus
_ substantial compliance with the BC Bw!dmg $26,000 - Front entry ramp and
Code. |
sidewalk :
Policy attached.
---------------------------------------------------------------------------------- 2020 Properties Inc (2004) -
Crystal Creek
$11,500 - Smoke detector
installation in 23 units.
City of Vernon | Approving Officer — prefer work to be 20/20 Properties (2004) -

undertaken first. Onebond accepted where .
the work was outside and did not impact the

fire, safety, and health aspects of any dwelling .

units and did not invelve bringing-any units up
to-substantial compliance with the building
code. Development agreement reguired with

125% bond with a prescribed completion

date.

in 30 years, 4 out of 6 applicants have
completed work before submitting a formal
strata conversion application.

Policy attached.

Hawthorne Lane -

$210,000 - 125% of the cost
estimate to bring building to
substantial compliance (interior
unit and common areas).

-District of Ucluelet

Sprinklers not required

651405 BC Ltd (2004) -
Edgewater Estates (250 Hemlock)

City of Cranbrook

| Policy - under limited circumstances the City

may consider the acceptance of security for
outstanding work yet to be completed.

Director of Planning does not recommend
bond approach.

Policy attached.

20/20 Properties & 668510 BC
Ltd. (2002) - Woodland Court

$52,000 bond

Pollcy attached

City of Campbell River | Director of Planning does not recommend n/a
' bonding.
| city of Kelowna Approving Officer — The City will not approve a n/a
R | Strata Conversion with only a bond in place. :
.| The works must be completed and passed
I inspection before a strata plan |s signed, _
Likely W|H|ng to accept equwalenmes for fire *
protectlcn :
- " Policy. attached

City of Williams Lake_ Nk Pollcy Bonds not accepted : |'n/a
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JUN 16, 1993

FER 2, 1994

APR 6, 1994

JUN 1, 1994

AUGAT, 1994
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that Council rescind. its policy dated October 18, 1989 afi'ai_.gﬁo'Licy'?:o-

established whereby this Council deny-approval of converslons of rental units

to stratatitte until the vacancy rate is 4% or greater”,

that Council confimn its policy to base latecomer payments for the installation
of excess or extendad services on an oversize cost basis where the costto
oversize sewermains, punps, etc; are distributedto the benefitting area.

‘that Council establish policy. authorizing staff to process and forward directly

to the B.C. Agricultural Land Commissicn all applications for: (1) non-farm
use; (2) second dwelling; and (3) subdivision, providing the applications
comply with Municipal bylaws and policies.

Rescinded November 15, 1895.

that Council set policy clarifying those circumstances in which. Council will
consider granting developers excess. or extended services {latecomer)
nrotection, i particular: 1) warks and services that are instalted on a subject
property and along lts frontage, including minor extensions to allow for
continuation of servicing on adjacent properties, will ot be considered as
excess or exterided services, except as noted in (2) following; 2) works and
services that are oversized speciiically to accommodate servicing of other
properties (Le. trunk water or sewer mains) shali be considered as excess

_services with the cost of oversizing to be distributed over a benefiliing area;

3) works and services that are instalied offsite {excluding- frontage
improvements) that directly benefit other properties shall be considered as
extended senvices with the tolal cost to be distributed over a henefitting. area;
4y major facilities, such as sewer pump stations, that are sized to-service an
atea considerably larger than the subject property, shall be considered &5,
excess/extended services with the total cost of the facilities to ba-distributed
over a benefitting area; 5) except in special circumstances as approved by

“Council, the Municipality would not contribute towards the cost-of.any eXCESS

of extended senvices: AND FURTHER, if a contribution is considered, the
amount will be at the discretion of Council, with latecomer protection
provided as cutlined above, : :

that Council confirm its policy requirement that theMunicipality will accept
150% honding for base course and asphalt-only, as a condition of final
_subdivision approval. _ '

that Council set policy regarding strata titte conversion applications for
townhouse and apartment complexes as follows: (1) the vacancy rale must
be at least 4% (as established by the Canada Mortgage and Housing
Corporationy; (2) the applicant must provide a report thatthe building meets.
BC Building Code standards; (3) if the buiiding does not meet BC Building
Code standards, the report referred to inthe previous section-must identify

“how it does not, and the building must be upgraded to Code standards; (4)

the applicant. must have building electrical and fire safety inspections done,
and provile upgrading, as required; (5) the applicant must provide evidence
that the present tenants have been given the right of first refusal, and that
mieasures have been taken to ensure they are satisfactorily relocated; (8) the

applicant must provide a report from an architect or engineer indicating: -

pullding life expectancy and major deficiencies; (6) the applicant must bear

_the cost of road and other'works and services (.e. sidewalks) upgrading, if

required: and (7) the property must comply with the "Zoning Bylaw 19797, No.

1850, to the extent that the same number of units. could be reconstructed if
‘the building was-destroyed. . '

that Council rescind its' May 15, 1991 resolution regarding liquor license
referendums, and set policy that 1) all applicants for new beer and wine
stores and neighbourhood and marine’pubs must conduct referendums (in
accordance with-the Liquer Licensing and Control Branch's Manual on the

35
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THE CORPORATION OF THE CITY OF VERNON
Lt. | U3400 - 30" Street, Vemon, B.C. VAT5E6
Telephone (250) 545-1361  FAX: (250) 545-4048

' websate WWW. vemon ca

Cbrporate Policy

| Section:

i _Sub-Sectibn:

Title: Strata Conversion Applications

RELATED POLICiES

Number : S < Title

APPROVALS

POLICY/AMENDMENT |  DATE OF COUNCIL | SECTION AMENDED
APPROVED BY: - MEETING:

S "Wayne McGrafh_’-" _
L _ Mayor_ o |

R f‘Wayne L‘r}ope’n‘" -

-Ju}_;e:“): 1999 . 'OR_I'GiNAL POLICY

- November 13,2007 . | - PartB(1) revised
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- ‘Strata Conversion A'pplscations Page 2

POLICY .

It'is important that tenants in larger rental projects, landiords, City Gouncil and staff = -
. have a reascnable set of guidelines from which to deal with strata conversion
applications. These guidelines are to cover those areas as requ&red to be conmdered

. by City Councilin accordance wnth the Strata F’ropertv Act

. DEFINITIONS

PROCEDURES

- Applications submitted to City Council requesting strata plan approval related to existing
_buildings as provided for in the Strata Property Act or any amendments made thereto -

i shall meet the foilowmg criteria:

-A. For All Strata Con.\(ers:on_s {Residential, Commercial .or Industrial) -

1. A Certificate from.a-pr_ofessional-Eng_ineer'_or'Architect registered in the Province
of British Columbia must be provided and such Certificate must indicate that the

~ existing building(s) and subject development substantially comphes with all the
~ current bylaws and codes that apply to the property _

2. Whitten consent from all ut[hty cc:mpanles that service the sub;ect property
confi rmmg their concerns have been satisfied must be prowded

3. Security acceptable to the Clty must be provsded by the property owner/apphéant
in cases where on-site improvements refated o the strata conversion have not

been completed prior o strata plan approval.

4. A strata conversion application fee shall be paid 'prior ta City ‘Council reviewing
- the application and a processing fee shall be submitted should Council approve
‘the application. The rate of the fees are outi:ned in the current Fees and Charges

R Bylaw

.~ B, City Councns approval is for 364 days from the date of approval “One
- reappraval -may be granted -upon - application - for same and the approval
~ conditions related to the re-approval may differ from the approval conditions of

the original appraval. Any further approvais will require that a new application be
submitted accompamed W|th the appllcable documentatton pians and fee.
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B For Resndentral Strata Conversmns Only

That no approvafs for resndentrai strata conversions be granted i the resideritial
rental vacancy rate for Vernon, as determined by theé Canadian' Mortgage and.

- Housing Corporation, is less than four percent (4%) except for a detached single .

family dwelling unit on one (1) lot which will form part of a multi-unit (2 or more

. units) strata titled project. In such case there is to be a Covenant registered on
the fitles of all the strafa lots that indicates rental of the units cannot be prohibited

- by the Strata Corporatlon and their zmpiementatlon bylaws regulations and rules.

“The property ownerlapphcant must submlt to the Clty a complete list-of the

names and addresses. for all tenants remdmg in the subject residential complex

-so the City can survey those tenanis in order to determine if they have any
objection fo the strata conversion application and whether there are any spemai

considerations for them to purchase, rent or lease one of the units.

The property owner!appiicant must submit fo the City any written considerations
- that are being offered to the existing tenants as incentives which are intended to

make it atfractive for them'_to purchase on’e of the units being _strata titled.

The existing tenants will be provided an opportunity to provide their wrztten and

- verbal comments to Clty Counc:l before a fma! dec;smn is made

- The residential strata convarsion appllc:atlon is to be referred to Councit's

Affordable. Housmg Advisory Committee, or any such commzttee replacing same,

. for the|r rewew and recommendatlon
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THE CORPORATION OF THE
- CITY OF CRANBROOK

STRATA T ITLE CONVERSION

GUIDELINES :

* " This guide summarizes the process mvolved in-consideririg-an apphcatron {for @ Strata Conversion. Itis not a Iega dociment; it is
intanded only te assist you through-the conversion brocess. It does ‘not-include details of the pertinent Acts, Bytaw and Regulations .

--that may to relevant to your application. Whie every care is {aken in the preparation of this brochure, the Gty of Granbrogk assumes

ne responsnbmzy or liability with respect to-its. contents The pubhc is. advised to review fhe applucab]e !egm!ahon and bylaws andg

. conduci its own inquiries with City Slaff

Previously eccupied - bwldmgs may ‘be converted 1o
strata-units with the -approval of the City. of Cranbrook.
The following guldelmes outling the reguirements and
approval process used by the Ctty of Cranbrook. -

1. ‘Background

From time fo time the City of Cranbrook receaives
-applications forthe conversion. of rental units to sirata’
Aditle” under the Stiata Property -Act (SPA). - I
considaring an applicatiori for sirata t;tle conversion,: -

the City-of Cranbrogk rewews

‘e« the currént amoulht df' rental accommodation -

-available to meet the needs of present and future
fesidents of Cranbrook,: :

»  potentidl for dispiacement: of res:dents hy-a strata'. o

title conversion, and
cey the extent tc--whlch_ converted units. meet ‘a
standard of construction, appearance, and

amenity that will benefit the neighbourhood -and
the community,

2. Guideline Goals

The following: gwdelmes ‘have. been estabhshed in
order:

1 to provide  direction for those interested: in
appiying for municipal approval.of strata plans,

2 to provide a responsivle -and reasonable

assurance to. prospectwe owners of the bualdmgs :

'mtegnty,

.3 - {o enable rewew of proposals accordmg to 'set
crsterla ' .

4 to assist the Appraving Authonty in s

consideration of the merits of specn“ c requests
for strata title conversmns :

. Strata Title Ccnverswn Gu:delmes
~January 10,2008 ' :

3. The _Requirementé-

Agplic_ants:s_hall ‘be advised that in accordance with

.the -S'eciion 242 of the Strata. Property Act:

1. The Clty of: Cranbrook shan not. approve the
- strata plan-unless:

: ."(a) The: property shall substantially .comply ‘with afl

. ‘applicable bylaws: including. full comphance in
" terms. of use and density; and

-.{b} the building complies wnh the Brmsh Columbla

Bundmg Code:

.2 The GCity of Cranbrook shall consider:

{a) the. avalfablnty of rental 'acc_omm_od__ation in-.

Cranbrook,

The ‘City of Cranbrook tonsiders a % vacancy
rate as a desirable minimum threshold. The City
“refers to data provided by Canada Mortgage and
Housing Corporation. In reviewing. applications
" both the overall and relevant unit type rates-are
considered. .

(5) the proposal for the relocation: of persons

occupying a residential building..

The-applicant must supply the City of Cranbrook

©with-a wrilten statemenit indicating that-they- will
‘comply with the Residential” Tenancy Act with
fegard to. the -existing tenants of the building. If
the applicant ‘iz prepared 1o go . beyond the
minimum requirements- of this ‘Act, they may -wish
to identify any other measures they aré prepared.
to undenake re;atmg to'tenant relocatlon

{c) thelife expecfancy of lhe bu:ldmg.

~{d) _prolected major- mcreases in mamtenance costs

- “due to'the condition of the building, and

" {e). .any other matters that,:iﬁ ifs.opinion, are relevant.
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- An Approval in Principle, is valid for a period of one
year from the date of City Counci's resclution.

-The decision of the Iapproving authority under Strata

- ~Property Act, subsection 242(4) is finat and may not
'.'-'-be appealed ' )

a4 TheAppﬁéatioh

' * The following items constitute a complste application:

.1 A completed application. f the application is
" being made on behalf of the landowner a letter of -

_authorization shall accompany the application.
- Gengral. Information is identified on the

application form and is required in order that City’

Staff can conduct their review. This information
includes: the number and type of units (e.q.
studio, one & two bedroom) and size of units, the
amount and type of common property, the
number and size parking stalls, etc.

b

is not more then 30 days old. iIf a numbered

company holds the properly, a corporate search

shall accempany the application illustrating the

. company directers. The signatory on
- application shall be a company direcior.

Applicable Fee Submission.
4 units or less is ‘$100 plus $25/unit
--Mare then 4 units is $300 plus $25/unit

Site plan — with building footprint shown,
dimensions provided from the closest building
face to all property lines, location of sidewalks, on

A Certificate of Title for the subject property.that

the

- site parking stalis - (including dimensions),
driveways, dumpster focation, recreational
vehicle slorage (if ~ applicable) existing.

landscaping and any exterior amenity spaces.

. Smali-scale development — the inifial plan
submission. may be hand drawn if the plan is

legible, drawn with a straight edge and drawn to -
scalg. The second submission will be a survey

“certificate produced by a registered surveyor.

. Large-scale development — site plans shali be

< drafted bya professmnal surveyor or engmeermg o

"frm

I Proposal for Tenant Relocaﬂon ‘The appllcant
= owill submit a written statement of how they intend
" to comply with the Residential Tenancy Act and

any ofher ihformation that they feel is relevant'on. - o

Strata Tltie Conversncn Guldehnes
January 10, 2006

CONTINUEI)

this matter for Council's consideration at the
initial application sfage.

6 . Bullding Report. The Applicant shall submit a

writlen report. by a Professional Engineer or
" Architect- that provides a BC Code review that

specifically addresses: fire.  separation,
soundproofing, structural-  integrity, and
mechanical  review. This report should also

include information -on the building’s state of
repair, general workmanship, life expeciancy of
- -the building(s), projected mzjor increases in
maintenance costs due to the condition of the
-~ -building(s) and assessmems of the condition of
- the roof and the exterior and interior surfaces and
“details of the building. If the building does not
-comply with the -current - BC Building Code the
- professional shall identify the work that is
required to bring the structure up to code. This
report will be retained as public record.

5. The 'Procesé

The formal submission of an application for sirata tife
- conversion starts the process. However, applicants

are encourage to discuss the proposal with staff prior

"~ fo making an application In order to delerming

whether there are any known concerns with the

propeny

City -Staff will mot proceed with the application unless
it is.complete and all information that is identified on

~form has been submitied and fees paid.

Phase One - Approval in Principle -

' Once the application is compiete, the applicant will be

rofified and the review of the application will
commence. Specific review steps include:

1. Review of the propery to errsure “substantial
compliance with the applicable City Bylaw shali
.-be undertaken by City Staff.

2. Review of the Building Report by Gity Staff that

may - include ‘the Building Inspector, Carporate
:  Services, Englneermg. and/or Flre Department
. staff . .

|nspec1:on Staff from the Bullging and Fire
Departments may inspect the building(s) with a
view . of determining conformance with current
byfaws, bualdmg, and safety codes.

- Page 2 of 4
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STRATA TITLE CONVERSION
- GUIDELINES

3. Review of the property fo ensure substantial -

compliance with the appllcable City Byiaw shall
“be undertaken by City’ Staﬁ : )

-4 Review of the Building Report by City Staff thaf- _
© o may include  the Building Inspector, Corporate.
" Services, Engmeermg and/or Flre Department_. .

" s!aff

!nspection Staff from the Buiiding and Fir’e' )

‘Pepartments may inspect. the building(s) with a
view of detertmining . conformance with- curfent
bylaws, building, and safety codes.

5. City Staff .shall undertake réview of the focal -

. vacancy rate. for rentai ‘accommodation. The -~
vacancy rate-shall be considered relative to the
type of rental unit; for example apartment units

vs. semi-detached townhouse unils as well as the

overall rate. Staff will refer fo information .

released by CMHC in this regard.

4. Review of the tenant relocafion proposal end the

general -suitability of the property for conversion.
Compliance with the provisions of the Resrdentral
Tenancy Actis required.

The applicant may be ‘contacted during' the review

" process, stiould there be a requirement for additionai

information. City Staff will prepare a Report to Coungil

‘based upon the review of the a_bove-men_tione_d items. o

First Consujeratlon by Councd - Approval In
Principle :

Coyncit will first evaluate any application for a strata.

~.conversion -in principle. Council will' consider those

"matters noted in Sections 242(5) and (6) of the Strafa .

: _Pmpen‘y Act lncludmg

' _ a) : comphance thh the appllcable By!aws

b compliance with the BC Building Gode

- ¢) review of the rocal vacancy rate for rental
’ -accommodatlon

'd) the owner/developer’s proposal to relocate the .-

present tenants

: _e}-_-_ !lfe expectancy of the bwidsng. _

) pro;ected major increases i mamtenance costs .

due to the condltlorn ,_of the bunldmg, and- i

. Strate Title Conversion: Gu:dehnes -
January 10, 2006 . :

CONTINUED

~..g) the general suitability of the units for conversion.

- Council shall consider the following items. .

£ .The number of type of units to he convened a
high -proportion. of- bachalorfstudio fype units
“without " suitable communal facilities and” open
space may be considered questionable. -

" e The. amount and type of common area -and
facilities, Apartment fype devetopment shall be
.. closely evaluated for outside green-space, inside
_storage, laundry, and .common recreational

_ 'areas R

~» The number of parkmg spaces to be provided.

“The requirements are 1.5 spaces per unit for
apartment - units- and 2 spaces per umt for
fownhouse units, :

Amount of space reserved for secure storage of -
- recreational vehicles is considered relevant in
larger projects.

Any revisions of improvement planned for the
development

+ Any .other matters that Council considers
relevant, - The* applicant may. be reguired fo
_ provide -special. services or facilities as divected
by Council, depending on -the. circumstances
" centred on the individual application. .

‘The Conditions for conversion will be clearly specified
- for the applicant having regard for matters that the
“Council considers relevant, and the applicant will

- signify thelr acceptance of these oondatlens

- An Approval in Pnnonple is. valid for a period of one
" year from the date City Council's resolutlon

: _Phase T\_.vo - Consnderatlon for Fma!

Approval

The apphcent shail prowde thelr wrltten acoeptance of

the conditions, which Council has' ptaced on- their

-approval in principle.

If the Building Report or City Staff have identified any

reguirements necessary to bring the subject property
into compliance with - the. BC- Building -Code or

- ‘Municipal bylaws, the work shall be undertaken and

- certified complete: Under limited circumstances ‘the
7 City “'may- congider the acceptance of secumy for
:outstandmg work yetto be completed L :
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| C_()N_’l_‘INUED

"' The appiicant, at their own expense, ‘will be required
- 1o file a report by a Qualified Exterminator cerfifying -
that the building{s) are free of vermin and infestation.

The City shall contact the local Medical Health Officer
to obtain their review of the general health and
sanitation conditions of the building{s): -

The applrcant at his or her own expense wilt submit -
a strata plan, which shall .

-+ Show the speclf ¢ location of all buildings on the
site,
.« Identify the proposed. strata boundar:es :
¢ Indicate the area of each unit o
o Include a sehedule of unit entitlement L i o
- If the conversion is fo be phased, indicate what the T e
‘boundaries of the phases are-and the expected " T S -
comipletion dates: '

"-.Once the information noted above has been received,

a report to Counc:l shall be - prepared for Fmal '
Approval.

. Council shall consider the repori and either:

s Grant approval of the Propose ‘Strata ' Title
) Conversion.
"« Grant approval with add:hcnai condmons as a
result of information recelved in phase two.
-+ Not grant approval {note there is no appeal of this
decision), . ] :

-Upon completion of all terms and conditions as
specified by Council, the Applicant may submit a
formal strata plan, pursuant fo Part 14 of the Sfrala
Property Act and all BC Regulations thereto for final
o approval by the City.

" City ‘Staff shall certify that all work _and reqmrement

have been met. The Mayor and City Administrator or
* ‘Approving. Officer shall then endorse the. S!rata Title '
Conversion Plans. - -

. Applications forms are available frc')m th’é Planning -
. Division of Corporate Servic_e_s, City of Cranbrook.

| Strata Title Conversion Guidelines © Page 4ofd
odanuary 10, 20060 0 o :
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_POLICY 148

ICityc.f'Ke!uwn.a. C B COUHCII POI](:y

1435 Water Street

Kelowna, BC V1Y 114 - ' _ Strata Conversmn of EXIstmg Occupied’ Burtdmgs/
250 469-8500 S | __ .- - GStrata Property Act

kefowna.ca -
: _ APPRDVE_D September 12, 2005

RESOLUTION: R375/10/04/26 ' :
REPLACING: R1039/08/11/24; RBZZ."{JOHZI’ZO R892/1999/llf03. R 1933.104/14 R-J.QBOI’OSIUS R855105/09/12 '_

DATE OF LAST REVIEW: April 2010 .

1 Any strata conversion apphcatron submltted under the provrsrons ‘of the Strata Property Act for C0n5|derat|on
- of the Municipal Council or the Subdivision Approving Officer/Chief Building Official in’their’ capacity of
- Approving Authority shall be accompanied by a Statutory Declaration duty SWOoIn and executed encompassmg

the fallowing matters: .

a) That all tenants affected by any proposed strata conversion be advised by'the owner that an application for
a strata conversion has been made to the Crty of Kelowna under the provisions of the Strata Property Act to
stratify by way of a strata nlan the building - . cccupied by the said tenants. .

t:n} That the owner of any propesed residentjal strata conversion |nclude in the said Statutory Declaratron any
proposals for the relocation of persons occupying the said buddmg(s)

"~ ¢) That the owner of any strata conversion, provided he interids o place the strata units on the open market

© -for sale, give the présent tenant or tenants a first refusal to purchase prior to giving any notice to the

tenant or tenants to vacate the said strata unit orunits. (The intent of this provision is to permit the owner

" 1o retain the right to sell any strata conversion unit without obfigation to present tenants in specific

situations such-as a sale to members or relatives of his family in estate situations where an "in-house"
private sale may be made without the unit being placed on the open market for sale ), B

d} THAT the appl;cant of any residential. strata conversion application provide all tenants with

“information from the "Guide for Landiords and Tenants™ undér the “Residential Tenancy Act® in-order to

advise all tenants of their rights with respect to termination of their tenancy in the event that they are not
given the dpportunrty or do not: wrsh to purchase the strata unit which they occupy. .

e} That the-appiicant of any multrple housing strata conversion application provide all tenaﬂts of the buridmg

proposed to be stratified with a letter, at least 10 days prior to the matter . being presented to Council’

~ - for thelr consideration, advising the tenants the date and time of the council meeting at which such

application is to be considered and that any tenant(s) who deem theirinterest to be affected by such strata
conversion may appear before Council and express their views regarding such conversion, .

2. -Applicatians for strata conversion of pfevrously occupred buildings shal! not.be considered when:

a) Thelotis incorrectly zoned

b) The iot is zoned RU6 but the lot area as requ:red l)y the Zonlng Bylaw is not suffrcrent fortwe dwellrng
" housing use. :

c) The lot is zoned RM3, RMS or RM6 but the existing butldrng has a greater flcor area ratro than that
permi itted by the Zomng Bylaw under the Development Regulations section. :

3. The Municipal Councit has delegated the approvmg authdraty under section 242(10) of the Strata Property Act -
to the Subdivision Approving Officer. or Chief Building Official for the proposed stratas of prevrousty occup ied
burldmgs classified as Two Dwelling Housing,. Commercial; Industrial-and Institutional.

: _The Subdrwsron Approvmg Officer or Chief Bur]d;ng OffICIa[ shall not approve the proposed stratlﬁcatlon
- unless the building-substantialty complies with City Bylaws and the British. Columbia _ Building  Code.  The
- Subdivision Approving Officer or Chief. Bu:ldmg Offraal shall also- consrder the foli owrng in makmg hrs decision:

- '(a) the priority of rental accommodataon over pravately owned housrng in- the: area,
L)) any proposals for the. relocatron of persons occupylng a resldentlaf burldlng, .

(¢} ‘the life expectancy of the’ burfd:ng _
- () prOJected major rncreases in mamtenance costs due to the condrtron of the burtdlng

-.43,]




CI_TY_OF KELOWNA : _.° COUNCILPOLICY NO. 148 Page 2 of 2

MunICipaf Council is the approving authorlty for Mu!tlpée Housmg (three umts and greater) as regulated in section
242 of the Strata Property Act.. o . .

'-REASON FOR POLICY

To address the rights of existing tenants when bun!dmgs are stratifled to oltline when applications for strata
conversion of residential buildings will not be considered and to state the: !lmtts ang cond tions of the SUbd!VIS jon

' Approwng Offlcer/Chlef Buuldmg Off!CIai when approvmg stratas S

_‘ -LEGISLATIVE AUTHORITY . e
‘ ‘Strata PrcpertyAct Resudent:al Tenancy Act Councsl Resolutlon

_PROCEDURE FOR !MPLEMENTATION _
Applfcatlons for stratlflcatmn are recelved and processed through the Deve!opment Serwces Department




Aftachment F - -
 EVISED: . MARCH 14, 1995 S ) o
"._'ISSUE_D: B L JANUARY 12 1982 Aé |
~ PREPAREDBY: T. GOSLING, BUILDING :NSPECTOR AT
. -Aumomzsc BY: COUNCIL SR
 TITLE: . STRATA TiTLE POLICY
 PAGE: it 64 (SIXTY—FOUR)

City of Wllhams Lake Regulat:ons for the ccnvers:cn m‘to_ Strata Lots' ofa prev_ioualy _
occupied burfdmg . . L .

Step 1: L Ccuncri will cons;der apphcatlons for Strata Title Conversrons of ex:stmg

rental acccmmcdatfon when:

ay - ‘VWhen a completed Strata Tlt!e Convers:on applscatlon along with
oan applrcataon fee of $1 000 00 per apphcatlon is deposnted with

_ the Clty

. b) _Apphcatmn for Strata Ccnversmn must be made to the Durector of |
s ~Planning: & Engmeer:ng for the Cuty of Wai!uams Lake orz the form ) 8
: -provaded - ' SO

Step2: When Council cons:ders Conversion apphcatsons which conform to Step
o 1, the followmg mater:als may. be required to accompany the appifcataon: '

- a) - -";_The ownarfdeveloper prowdes a vacancy rate study prepared by |
o an mdependent agency wh:ch zndacates that the vacancy rate of _
rental accommcdattcn in the City of Wulhams Lake exceeded
_--3 1!2% for the prewous twelve mcnth pencd




Atta_chrnent F

" Strata Title Peiicy . Page fw_o . 64

b) - When the'owner/developer provides an up to date list of the names
~of his tenants elong with the signed consent of 80% of the tenants

‘of the buildmg to be converted.

o e) A structuraf eng:neer $ report certifymg the structural adequacy of _
the buu!dmg to be converted, along wuth the engmeers estimate of

!he usable fife of the buﬂdlng

| d) An as bu:it pian of all eervrces whichare: Iocated on the fand
~included in the proposed Strata development

e) ( An architect's repert'certifying compliance of the building to the
) Bnt:sh Columbia Burldmg Cade when deemed necessary by the _
Drrector of F’Ianmng & Engineenng

f) : A wntten report from the City Pianmng Department showing the
Copn oposed Conversion complies to the Zoning and Official
. Community Plan Bylaws with respect to dens:ty, parkmg| setbacks

helght Ianciscaplng and uses.

g) A wntten report from the Cr:y Engmeermg Department ehowmg that '
the proposed Conversacn compfres wrth the serwcmg requ:rements :
of the C:ty '




 Steata Title Policy - Pege__ihreé _'

- Step 3

- Altachment F
o Avachment ey

_ ' ~hy - - A wrltten report of the City Flre Department and Bu:tdmg lnspection

o Department showmg that' the proposed convers:on complles wdh _
" the requirements of the {atest edlt:ons of the B. C. F|re Code and '

| B C Buﬂdmg Code

S An as built plan- of the pIumblng, eleotrical and mechamcal servuces _

w1th|n the. proposed Convers:on

| ) .} - Aplan shownng that the owner!developer has provaded adequate
TN piayground and common Iandscaped area to serve the needs of .

o the buiidings to be converted

k) _A copy of the. proposed prospectus mc!udmg the seihng price of

e each suite,

o 'i) . The ownerldeveioper‘s plan for the resett!emen! of the present

- _"-tenants of the buddlng to be oonverted

. Council shail consider the. application, pursuant‘ to Section 9 of the

Condommlum Act (RSBC Chapter 61, 1979), and grant approvat by .

: .Resolutron if satlsf“ed that the buiidmg to be converted substant;eiiy
Sy _compiles W!th the applxcabie Bylaws of the- Csty, the procedures in Stepe 1
and 2 have been foiiowed ‘and upon adwsement from the Adwsory Lo

e Plannmgoommnttee e




genemtsm

PROPERTIES !NC

'.}anuary 31-‘.20”-"
 Town of Ladysmith
132C-Roberts Sireet - - a
- Ladysmith, British Columbla S
VQG 1A4

Attention:  Town Council

Dear SII’S & Mesdames
Re: E ' Strata Convers:on of 218 Bayvzew Avenue Ladysmith BC

Pursuant to the Council Meeting of January 17" and the request for mare information on the true cost of -
* sprinklering the building at 218 Bayview Avenue, should Council accept the recommendation of the Fire

Chief, please find below the information you requested:

- Sprinklers - S -$130,000 {quote)
‘Water Service / Vault -~ . § 40,000 (quote)
Costof TenantMoving - -$ 22,000 ($250/unit move-out, $250/un|t move-m) :
- Drywall Repairs— Haliways  ~  $ 11,000 {quote) . .
_ Drywall Repairs — Suites ' $. 22,000 ($500/unit)
. Excavating, Backfill, Jackhammermg $ 10,000 (estimate)
-"Asphalt Repair - § 5,000 (estimate)
" Contingency (10%) . ' S $°24200 :
Sub-Total ; ' - $266,200
HST ‘ $ 31,944
Total - o ' $2£§ 144 -

' As well, there Was a request to detérrriine the msurance sawngs should the sprinklering be installed. In
~ . discussions with ‘our insurance .company, they siate the savings would be approximately $675 per. year
" (see attached emali) and thus payback for the mstafiatlon cost would take 442 years _

_ '-Yours truly, _

. Bruce R. Fmdlay, .
- President

. Vancouver Island Office, P.O. Box 220, Grofton, British Columbia, CANADA VOR 1RO | Phone: 2504160200 | Fa; 250.416.0262




Bruce R Fmdlay, BBA

From ' o Lorne Pollock [LPoIIock@hsmmsurance com]

Sent: S ¢ January-25-11 8:52 AM ,
To: S , ‘bruce@generationproperties. ca'” :

Subject: .- © . .re Lagdysmith Buﬂdmng‘I8 Bayvsew Ladysmlth BC VQG 189 -
Bruce,

Further to your inquiry regarding poss;ble mstaliatlon of sprmklers in the above noted bwldmg, underwr:ters confnrm
the | insurance portron for the bualdmg would reduce annually by 5675 00 should spr:nkters be mstalled :

' Regards, :

Lorne Pollock CAIR.
" Hendry Swinton McKenzie _
Insurance Services Inc. R e o
830 Pandora Ave. . o ' R
Victorfa, BCV8W 1P4
Direct Lme (250) 940-9424 . .
Ph: (250) 388-5555  Fax: (250) 388-5959
ipollock@hsminsurance.com .

. Confidentiality Clause: This email, including any attachments, may be privileged and may contain “confidential or
proprietary information intended only for the addressee(s). Any other distribution, copying, use, of disclosure is -
unauthorized and strictly prohibited. |f you have received this message in error, please notify the sender immediately
by reply email, or phone and permanentty delete the message, mciudlng any attachments W|thout maklng a copy

" Thank you



LADYSMITH

: -wan'of Ledysmith
s TA F F R EP 0 R T

Tor . '-Ruth Mali, Clty Manager

Fa Td?ﬂ." = _From:" . - - Felicity Adams, Director of Development Services
Jll Date:- ~ . January 12,2014 - o o

- -'Fihle‘N'qi.' o .'3300 20 (218 Baywew Ave)

"iRe: . Strata Conversuon Aggl:cat;on 218 Bay_vle'w Avenue

'RECOMMENDATION(S)

s “4. . That Council 'not subport the request for the Town to

2 i ,‘Given the recommendatlon of the Fire r‘hr

”:=PURPOSE

: -_'.converswn appllcatlon for 21
- .. regarding the applicant’'s requ
. Code remedial measures

" ;.'ln June 2010 Gen
. _residential units

Generatlons Progertles Inc

pt a "125% bond,
remedial measures

- letter of credit, or cash-in-lieu for the- $137,300 val
18 Baywew Avenue by

) identified in the Bunldlng Code Cornphance Report
”iCurtls Paxton M:!es Archltect dated Decem ber

) at'CounciI ,c'o'nsider requiring
- the installation of a fire sprmkler systé 1218 Bayview Avenue,. Ladysmith
o ‘asacondmon ofstrata conversuon ] R T T

e Councll on the progress of the strata .
ayview Aventde and to seek ‘Council direction
hond for the‘requ:red strata conversion Building

The. purpose of ‘this report is to

o

Properties Inc. applied for a strata conversion of the 44 -
3 Bayview. Avenue n August 2010 Council passed a motion
approvai to convert 218 Bayvrew Avenue to strata units subject ,'

b
G, g

] e seconded and carr:ed that Counml prowde prehmmary approval to .
7 8 Bayvxew Avenue to strata t|tIe unlts subject to ' '

" -_'LGA) to secure in general terms (1) on—gomg renta! (2) mammum rental ,
- increases, and (3) mcludmg an accessnbfe umt as defmed by the BC Bunldmg '

: _;if Code, in the: renovation of the burldmg
s Status approved by Counc:! to. be regrstered

2 ":-:The appllcant provadmg the fo!lowmg mformatlon and commﬁments rn a form

acceptable 1o the Town:
) " The: tmmedlate payment of a non- refundabfe processmg fee of $200 per_ S
: un:tupto$2500 - T :
Status $2500 has been recerved




Notarized declaration régarding notice to cur.kent tenants. .
Status: to be provided..

Written report from a reglstered architect or engineer, in a form

_ acceptable to the building inspector, that the building is of reagonable |
" quality for its age, including reference to the state of repair, general: -

workmanship, and whether the building substantlally comphes wnth

N , appllcable bylaws and the Buu[dmg Code. -

N the other terms required by this Council reso!ut:o%“

~ contractor's report.

T reqwrements and aj

& 'Status The Archrtect s Building Cade rewew reponf states that eﬂ*““@

- -building renovations and updates need to be completed prio *{’gatm@
building substantially complying with the BC Building Code :% {irch:tect :

has provided a cost estimate for the remediai work. ﬁ%g)&n\aga we remedial

work has been completed, a final report would be. proi‘?{i ! that confirms

_that the building substantially complies with the B uildling Code and

f‘,.
gy Sed
Written report from an electrical engineer eﬁ%ﬂpg that all the electrical
works have been upgraded to current e!e’vwcai code standards and a

&

letter from the Provincial Eiectrlcal Ingp c*’ior verifying and confirming the

' Status: in process.

Written report from the Fiig
inspected and the buildjfigat

iutgency lighting, exit lighting, fire extinguishers, fire hose
d that a revised fire safety pian be prepared ' '

£ gmonty that Counc:l require the building to be sprinkiered.

“Under the Strata Property Ac,t Council. has. a broad power to impose
“condittons that, m its opinion, are re!evant A ﬁre sprmkler system could

.be reqwred

‘ Wntten report from the gas mspector statmg that a gas mSpectlon has
" been completed and approval recesved : :
Status: fo be prowded

Preparatlon ofas. 219 Restrictive Covenant to secu re (1) no change to -
_"the tenants’ leases as part of the strata conversion; (2) right of first o
- refusal for current tenants to purchase their suite, at a minimum 10%
- .discount to the market value; (3} $25,000 contribution to the Town’'s .
_community amenity-fund prior to final plan approval. :
Status: approved by Count, ‘o be ngned and regustered
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3 That upon com ple’uon cf the. above rtems 10 the sausfactlon of the Town
. “within 18 months of Council’ s approval uniess an extensmn is granted upon
SR 'request of the owner,
- a) Preparatlon ofa building strata plan mcludmg dlmensmns strata Iots
' lrmited common propetty and common property, in accordance wrth the .
S provnsrons of the Strata Property Act. o : -
S b) . Reglstratlon of the- building strata. plan
o :Status to be provrded once condrtrons have been met

::_'SCOPE OF WORK N

o '_--'-".Remedraul Work — Bond Request -

A lrst of the BC Bulldmg Codée- reqwred remedlal work for the 24

burldmg, with associated costs, is" attached in Schedule A
- .requestlng ‘that .Council accept a bond, letter of credit or casl
. .$137,000 so that the BC Bulldmg Code worke can be
' approvai '

g -applicant is
lieu for 125% of
eted after strata .

"_.'Under the Iegrslation a strata plan must not be ap

oL d by Councrl for a burldlng
D 'that does not substantfally comply W|th the BC : D

ode -

: nce'thef completio_n of the remedial

sk The appl:cant has' ind |cated that he mtends 10 : _
-units. ‘Strata units: cannot be created -

“' . -and other work through the sale of th 'st:
'w:thout the reg:stratrcn ‘of a strata pl

rata Property Act for Counc:l to apprcve the S
'dlt!ons staff do not recommend this approach '

h|Ie there :s provrsmn -in the
D apphcatren subject to terms ap
'. : The appllcant has adwsed st

' reas of the Town,:

S 8- part of a strata conversron appllcatlon (also underta ken by th is appllcant)

. '?'locai contractor has estlmated' the cost to fully sprmkler the bundmg to be under
"$_150000 G L _ PRI S A

LTERNATlVES Sl T o ‘
hait Councli consu:!er supportmg the approach of acceptlng a bond for the non-fire :
- safety: requu'ements (l e, remedral ltems 8¢& :LO) and d|rect the appl:cant to prepare-‘.

tthe wcrk w;ll commence if the: bond approach is .

ot fé, the authcnty to extend the sprrnkler bylaw that appl:es to the Downtown T '

rink throu : For example, a three storey
buudmg in. Ucluelet was reqwred to have: sprmkiers mstalled in. the common: corndors_* S



o ;' an agreement for review by the Town s sollmtor, at. the cost of the apphcant to :
' 'V:removellabllztyfrom the Town sfthe work IS not completed " S cn

FINANCIAL lMPL!CATEONS

L '_Bondmg is accepted for works ‘that cannot be completed due to weather e.g. road
o pawng |n the wunter months The Town does not bond for works on pnvate property

" LEGAL IMPLIGATIONS; R e
-~ The Town'’s legal counsel does not recommend that CounC|I accept the bonde Qg
‘_.approach “The risks to the Town are high if the owner defaults on the work ﬂ't'

Upgradmg a privately owned rental bmldlng is. not the Town srole. .o w‘* y
i

we% .
. The Town could potentially be left with dealmg with tenants who are er% Town’s
~ tenants, individual strata owners if the.units are sold, and a strata" e@ttporatlon Ae
~well, unknown buxldmg code rtems that have not: been account ‘;for at this: pomt

: 'the munlmpallty would be. at rlsk The- mdwld
: -corporatlon onhce formed could be Eookzng to, n for_ action. .‘

H ‘Usmg a bond approach creates a preceden rthe t_utu_re lf-o,ther,st‘rat_e_,con-yerelo_n o
- proposals are conerdered by Councn g Wl T

/:RCE EMPLICATIONS ‘ T Co ‘
fu\hc:l supports an approach to bondmg there are further agreements to be o
ewed and brought to Counc:l Ifthe work was defaulted there would be lssues to‘ o

R ¢"beadclressed

il

- _-Once the conditions- establlshed by Councﬂ in. |ts August 3 2010 resotutlon have N
- ' been satisfied, the appl:cant can prepare the building: strata.plan for apprevat by the o
- ‘Town and reg:strat:on W|th the Land Tltle Of'ﬁce _ : L

S ALIGNMENTWIT_H‘SUSTAENABELETY \_/ISIONlNG REPORT: :




‘-'..l‘-"";fALIGNMENT WITH STRATEGIC PRIORITIES ‘ ' L .
. ~The reqmrement fora spnnkler system at 218 Bayv:ew Avenue aiigns WIth Strateglc
;Directlon F "A Safe and Hea!thy Commumty S . oo

'SUMMARY _ : ‘ o
- The new bu:ldmg owney of 218 Bayvrew and appilca nt for a strata conversion is
-_'workmg through. Councn! s requirements. in Jorder to achieve strata plan- approval.

.- Thesg coriditions ere not yet met Staff does not recommend a change to Councn

prewous dlrectlon

. “Tconeur with th

_uth\MeIh Clty Maneger S

'_"_:-ATTACHMENTS AR
‘ -Architect’s Cost- Estimate - Remedzai A8, L
Letter dated January6 2011 from Bruc Emdfay, Premdent Generatlon o

es for 218 Bayvxew Ave.

' Propertles Inc. -

Report from the F|re Chlef dated-" nudry 10 2011 ;




~ Cost Estimate -- REMEDIAL MEASURES
"‘."‘1..-_..1,1'OV Hard_wired ‘-jsmolée _él'ete_icfor's.'in'eGCH '5““'3 = |
""'3_:-;A heaf rise de'recfor Sstem in 'rhe. J‘amfor- 51-ar-age r'oom Sfcur's e % o

i nd Cor'mdors e

{'_'7__.Ins1'all fnr'e dampers at: all ou'l'le'l' grllles Of C°""'d°" L S
e Pressumza'hon Sstem ,~-"—,-. e i s L {143,500 |

4, ':Addmonal iayer' of 5/8" Type X gyproc 'I'o 1'he. axnshng 1/2“'
"ffo ‘rhe mfer'lor' face cmd cellmg of 1he Jnm?or-s Sforage/" o;'

--—'-------?---_..._.—-......-L___

5 Remove the: ems?mg door arld r'eplace. wrrh ag .
“-vina sfeel frame in ’rhe Mam floor J nmgg };;rw QOH mm====m==mmmmm o $400
6 Add door ciosures (or' sprlng Ioaded \) 1'0 dll suite doors o
' ‘ "“ _ﬁd ng to- s?mr' shaffs -'--_-_.--_—‘;_ ‘_$3,-_100"
-suﬂ'e.) Smoke and HeaT rise . o
er sysfem (in. sforage r'oom) - ol
—----_----------"“‘9-”.?‘--.' ------- $4'000
- 8. Install new Viny) Widtbws und ra1'ed at A3, B3, cs.
: —~'-~---'-------, ——————— $80 000

' --=f.-..Ins’raf1 -new sli
:nderw.ay' ..

‘“anew 60mll mel Deck 'ro a!l balcomes Repalr wood guar'ds and fascm .

$137 300, .

$30 000 o




o f'-‘_‘,';-‘. Attn Mayer and Counui Tewn of Ladysmlth

o Box 760 Ladysmlth B, C.. V9G 145 | ‘!ﬂ.!m
Phone 250 245 6436 Fax 250 245 0917‘ LADYSMITH-

'Z-I.Re. Seavnew Manor 218 Bayvnew Avenue Ladysmlth B £

S Please be adwsed that aftel v1ewmg ihe 1esults of thi
B 1Eng1neer1ng Limited regarding building height I'un
" does meet the ‘¢lassification as 4 thiee storey strue
. constructed under the applicable Building Coc
" “building. height : and number of storeys; the,
E --'_ﬁ_substantlally comply with the Building ¢
-, Tnregards to Fire & Life Safety 1s'
S blought Up to meet the-current BG,Building:
- Alarmis System Emergency lig
" Hose stations-and. revised Fifis;
~ ““must be signed: and sealed
‘ alarin company.
. Ialso recommend ¢

tort from Herold
ind that the building
when the building was
Bthat time. 'With respect to
g would thelefore

s 1 recommend that 1he bu1ld1ng be
g Céde requirements for the Fire -

“Exit Lighting, Fire Extingnishers; Fire
ifety Plan. Note that the Fire Alarm System
ensultant and veuﬁed by an mdependent




-1 132C Robeérts Street
L VeG iAd

o Attentggn: Town _C{mn_d_if o

' 'Pursuant to the prellmmary approval granted by the Town of Ladyq

.. - approval provided by-the Town be amended to
. ¢ oreditor cashi-in-liew for the amount -of those
L ;pnor to strata plan executson ~

: relocate tenants. remaining to. facili
e ]';;_'_tenants resultmg from Unnecess
. intérest of everyone involved: G
;- @ Council vote on Monday,
.. strata conversions, and w;
- work such'as this. We

generatlonp" |

PROPERTIES 1N-C. -

. Januarye 201?
'-Town of Ladysn*::th

Ladysmith, Bntrsh Coitjmbfa

Dear Sirs & Mesdames

’}'Re:_ _ .' : Strata Convers:on of 218 Bayvaew Avenue, Ladysmlth} ]

. et ;ts regular Counczi meetmg n.
. August 2010, Generation Propertiés has been- “warking diitgenﬁy%; #h .the Town staff to compiete the

: condatrons requxred forfmai approval and’ executzon of the strat:;y a”‘ﬁ*’* o '
- ‘u

U n workmg w:th staﬁ‘ we have come to an agreement on: »(‘“: %l: midmg Code oomphance based on.a report
e%:rs were detailed to bring the. building up to

.. by our architect. .In- that Code report. some remedial - 1é;
- substantial comphance with the current BC Building. Gade, as tequired by the Town's strata approval, The

work-involved is quite intrusive and destructive and; @8 such, we are formaily requesting that the strata .

2&rmit Generation to place with the Town a bond fetter of

'al'repaars rather than requmng the repalrs to proceed

Generatlon to pian the work as umts arg vacated ang to
k requirements, as well as to minimize the inconvenience fo
tk being performed during indlement weather. This is in the best
he timeline to.date, we are formally requesting that this be brought to,
#y 10™ at its regular Council-meeting. Bonding is a normal occurrence in.
¢ beén involved In 6 in BC alone where funds were placed in trust for code

. By perm:ttmg bond:ng the Town w1‘

JF
pgrades went smoothiy and the fuhds in trust released back to the company

s 'and Cranbrook AII zz:r

s grmlﬁed Generahon wm have no. chorce but to move forward tmmediatety with the:f :_
ingluding opening up- extemal walls to° replace. windows: and patio doors; along with drywall -
structive renovations; -all while tenants:remain in-their suites. We hope-the Town will

ecution of the strata plan We Iook forward to Coumrl s dec;smn B DEem

oF E&fwﬁémemﬁm

staff has:researched. this in North Cowichan, .Port Alberni, Uclugelet, Vermon o

e . L
ot the best course of actaon -and permit Generation to bond thg remedia! repaars 1mmedsately L



. Town of Ladysmith |
STAFF REPORT

T I To: - . Ruth Malli, C:ty Manager

d?._' ™ From: Felicity Adams, Director of Development Ser\rlces
L nl‘lll Date: February 1, 2011

LADYSMITH File' No: 376002 .

‘Re: SECONDARYSUITES CONSULTATION POLICY& REGULATION CONTRACT
AWARD

RECOMMENDATION(S)
That Council award the Secondary Suites - Consultatron Palicy and Regulat;on

- contractto CltySpacee Consultlng Ltd.

~ PURPOSE: o -
- The purpose of this report is to outline the results of the Request for Proposals (RFP)

for the Secondary Swtes project and to seek Council’'s authorization to award the
contract. '

NTRODUCTION[BACKGROUND

At its meeting held December 20, 2010, Council approved fundrng for the

~ development of a secondary suite policy and regulations, including community-wide
-~ and neighbourhood-ievel consultation, and directed staff-to issue a RFP. The total

- - available budget for the project is $40,000, exclusive of HST. - :

. SCOPE OF WORK:
- The Town received six proposals in response to the RFP. Staff reviewed the

“ proposals and evaluated them using the criteria provided in the RFP. All of the
proposals came within the $40,000 budget which was provided in the RFP -
‘document. All of the consultants could start the pI’OJeCt in February with a June
' ‘completion date. :

All of the firms provided good proposals that addressed the RFP requirements. The
. -proposed consultation process, team composition and related knowledge and
~experience became deciding factors in the staff evaluation. Hrghlrghts from the _

' -recommended firm are below.

- Staff recom mends that the firm of CitySpaces Consultrng Ltd. be awarded the '
o _contract in the amount of $39 515 plus HST. -

Proposed Consultatron
*  Community education through the Town s websrte three. nerghbourhood-.
- based topic forums (contnbutlon of secondary suites to sustarnabrlrty,
secondary suites as an affordable housrng option forrentersand -
homeowners various secondary su1te types and forms) oommumty -wide
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~ telephone survey (200) and 1 communlty open house: Mustei Group would
undertake the telephone survey.

Team Composition
e Brenda McBain (Social Planner and Project Manager), Noha Sedky, MCIP
(Senior Planner), Linda Allen, FCIP (Senior Advisor and Principal-in-Charge), .
Mustel Group (telephone survey)

Related Knowledge and Experience -
Since 1986, housing studies and strategies for over 20 BC local governments
including extensive Canada-wide “best practices” research in connection with
secondary suites, accessoty buildings, and lane-way housing. Examples
+ Laneway Housing for the City of Nelson, 2010
Housing Needs Study and Housing Strategy, City of Nelson, 2010
City of Calgary Secondary Suites Initiative (2009-2011) ' B
“City of Calgary Secondary Suites Study, 2007
Secondary Suites Guide, Province of BC, 2005

Stakeholder and community engagement

o Respected firm for its ability to plan and carry out multi-facted strategies
involving focus groups, workshops and symposia, key informant interviews,
various types of surveys, and producing communications materials of various

types.
| Company Name | Proposed Consultation Process T Budget Proposal
CitySpaces Community education, 3 neighbourhood forums | $39,515

(topic-based — sustainability, affordable housing,
secondary suite forms), telephone survey (200), 1
community session, webpage

Consulting Ltd.

-

| Urban Systems Ltd. | Telephone survey (250}, council workshop, $39,962
advisory committee (APC?), 2 public workshops, '
webpage
HBLana rc Council presentation, Key stakeholder $39,854

consultation interviews, 1 community forum,
Online survey, 3-5 kitchen-table discussions

Landworks 3 neighbourhood meetings, 1 community meeting | $39,398
Consultants Inc. :

' IPS Island Planning | Focus Group workshops, community workshop $40,000
Services ' [

1+ Consortium :
Focus Corporation Home Show (Design workshop), online survey, . | $33,638

: _ kitchen-table dlscussmns key- stakeholder :
interviews
. ALTERNATIVES:

- That Council award the contract to ano&& firm.




FENANC!AL IMPLICATIONS
Council has previously funded this project from 2010 carry-forward and the 2011

budget. Under the Town’s Purchasing Pollcy, Council approval of the proposal award
:s required. o . _

' LEGAL IMPLICATIONS:
N/A

'CITIZEN[PUBLIC RELATIONS IMPLICATIONS:

The project will provide significant opportunity for the pubilc to provade mput into

~Council’s deliberations on secondary suites, including neighbourhood-based '
meetings, telephone survey, and community open house. March to May is planned
as the key times for community participation :

3 [NTERDEPARTIVIENTAL lNVOLVEMENT/ IMPLICATEONS
The project includes in-house educatlon for the ptannlng staff burldrng inspector and

o bylaw enforcement ofﬁcer

- RESOURCE IMPLICATIONS: '

*The project will be managed by the Devetopment Serwces Department wuth the .

‘Director as the key resource. Corporate Services would be involved in posting

- material to the Town’s website and including project information in Town mailings
-and announce'ments. The timeframe for the proj'ect is February to June 2011.

ALIGNMENT. WITH SUSTAI NABILITY VISIONING REPORT:
Complete community land use is the first of eight piilars in the Ladysmrth
_ sustamablllty strategy.

. ALIGNMENT WITH STRATEGIC PRIORITIES:
- Undertaking a secondary suites policy and regulations study with community
involvement is a Council prrorrty Effectlve Iand use plannlng and communlty de5|gn

‘are strategic directions.

_ SUMMARY: '_ : : : S :
- Staff recommends that Councn award the contract for the Secondary Surtes - _
Consultatlon Pol:cy and Regulatlon pt‘OjeCt to CltySpaces Consult[ng Ltd R

_ I concur with the recommendatioh.

Ruth Malli, Clty Manager o

_ ATTACHMENTS
-“None
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* Town of Ladysmith
COMMISSION REPORT

| ! To: Mayor and Council
dj_-'!“" From: - Heritage Revitalization Advisory Comm|58|on
Ml 1] lll_ Date: January 19, 2011

LapysmitH . . File No:

Re:  SUPPORT LETTER REQUEST FROM HERITAGE BC

' RECOMMENDATION: |
it is recommended that Council send a ietter to the BC Heritage Minister expressing

concerns about the present state of the province’s heritage program and making a
call to renew the prowncraf herltage program.

BACKGROUND / HISTORY:

At its meeting held January 13, 2011, the members of the Heritage Revitalization
Advisory Commission (HRAC) discussed the attached letter from Heritage BC
regarding support for heritage and concerns about the present state of the Province’s

heritage program.

The Town is a member of Heritage BC. Heritage BC has supported local heritage _
“initiatives.in the past, e.g. Heritage Tourism Workshop. The Town has received grant

funding from the Provincial Heritage Branch for the Heritage Strategic Plan and the

creation of records for the Community Heritage Register.

- ANALYSIS:
“A Call to Renew BC'’s Heritage Program” issued by Heritage BC includes the following

.call to action which has been provided to the Provincial government.

Adopt the Provincial Heritage Strategy :
. Adopt the draft British Columbia Heritage Strategy to reaffirm commitment to
‘conservation and renew confidence in the future.

Restore the Heritage Branch Budget

The Heritage Branch is the provincial agency that implements government herrtage
“policies and administers essential programs, but drastic cuts have seriously

undermined its capacity to deliver on these responsrbrhtres The Herrtage Branch

budget must be restored

'Resolve the Herttage Propertres Questron _ ' -

-The series of historic sites known as the Heritagée Propertres has become a chronic
. prob!em and a drain on energy and resources. The government must resolve the -
Heritage Propertres questron so that rt can ado‘ress other urgent issues in the

_heritage file.
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Restore Community Support
The “B.C. approach” to heritage conservation devolves substant:al respons:bmnes to

the focal level. A restored heritage program budget must restore services, funding
and encouragement to local government and community heritage organizations.

Invest in the Heritage Legacy Fund

The Heritage Legacy Fund now plays a central role in the provincial hentage

program. To meet new and growing responsibilities the Fund must have a .
“substantial increment to its endowment. '

In response to the letter from Heritage BC, the Heritage Revitalization Advisory
Committee made the following resolution at its January 13t meeting. '

It was moved, seconded and carried that the Heritage Revitalizaiton
Advisory Committee recommend that Council send a letter to the BC
Heritage Minister expressing concerns about the present state of the
_province’s heritage program and making a call to renew the provincial
heritage program.

Further information on “A Call to Renew BC's Herltage Program” is avallable at:
www.heritagebc.ca

' ATTACHMENTS:
Letter from Heritage BC dated January 4, 2011.
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%@& itaoce BC

I

January 4, 2011

' Dear Heritage B'C Member:

, On behalf of the Board of Dlrectors please accept our wnshes fora very happy New
Year.

This is the time for new beginnings:and fresh resolutions. | would like to ask you to add
this iter to your “to do” list: write'to the heritage minister; the Honourable Margaret.
MacDiarmid, to express your support for heritage, and concerns about the present state
of the province’s heritage program. Heritage BC has requested a meeting with the - -
‘minister-to present our concerns to her directly. The more support there.is from
members, the more substance our advocacy will have. It is-essential that the
government sense the full welght of our 170 member orgamzatrons Here is the

minister's'address:

Hon. Margaret MacDiarmid

- Minister of Tourism, Trade and Investment
Room 347
Parliament Buildings

“Victoria, BC -

LVBv X4

: Heritage BC last August sent ‘A Call to Renew British Columbia’s Heritage Progran’ "to
- the provingial govemment ‘and our members. | hope you have seen it. This document
3‘speIEs out the issues in detail, and proposes a number of actions needed to restore the
“situation. It can be found on a new "Call to Renew” page on our website, along with a
. number of other items including a sample letter to the minister which you may-find

useful WWW, herltagebc ca.

E Sending a copy to the Premier and your MLA will add to the impact of any
. communications. Please rememberto send one io Heritage BC as well. If you have
‘already written but did not-send us a copy, we would appreciate receiving one.

.~ Thank you for your continuing support. Let urs work together this year to make a
- difference and see a turn around in the. current distressing s:tuatton Time is running out,

$0 please act soon.
Best Regards,

7’1, o

" Larry Foster
: Pre5|den_t '

Copan oERies 904 (—‘uxhhnd Place Waes L Yictoria HC C 1mch WO 4].3 ."e'%i‘_:;_; 250.38414840




~ Town of Ladysmith
.. S-T-A-F F REP ORT

' To:. Ruth Mall; City I\/Ianager
j From: Erin Anderson, Director of Financial Serwces
IFII Date: January 26, 2011
File No: '

LADYSNIITH

‘Re: Ladysmith and District Historical Society |

 RECOMMENDATION(S); |
It is recommended that Council refer this funding request by the Ladysmlth and

L Drstrlct H:storlcal Somety to the annuat Grants-|n~A|d process

PURPOSE: '
"To provide information on the budgetlng process as it- relates to the Ladysmith and
District Historical Society and explore the feasibility of a fee for service contract for

the operation of the Ladysmith Archives.

“INTRODUCTION/BACKGROUND:

At the January 10, 2011 Council meeting, Cournicil requested staff to prepare a report
- on the funding request from Ladysmith and District Historical Society and explore the
- feasibility of a fee for service contract for the operation of the Ladysmith Archives.

. Each year, the budget is developed with the input of Staff and Council. It is a yearly
budget of the operation and capital required to run the Town.. Only items which are in
the control of the Town are considered within the Town budget. Outside organizations
are not within the control of the Town, are not considered as operatlonal items and,
: as such, are not mcluded W|th|n the Town’s budget : :

The Town does provide funding assistance to 'external non-profit organization that

. offer sociai, cultural, recreatronal and special. events for the Town of Ladysmith

- through the Grants-in-Aid program. Each year, as the budget is being developed,

~requests for Grant-in-Aid applications are received. Council reviews the list of
applicants and awards funds in relation to bddgetary restrictions.

- The total amount of Grants-in-Aid funds. prowde in 2010 was $93 750. The
- Ladysmith and - District . Historical Society received $20,000 - in grants and

| approx:mately $2 145 annual!y in.Permissive Tax Exemptions

' 'Under the Operatlng Agreement between the Town Of Ladysmrth and the Ladysmith
- - and District Historical Society, a written request for the annual operating grant must

" be received by November 1st. of each year. The Ladysmith and District Historical
' Somety request for 2011 is $25, 000.00 which: represents 79% of their total expected
‘revenue, There is no reference to a fee for service under the: current Operating
R Agreement The Agreement detalls the requirements that the Ladysmlth and District
" Historical SOCIety must “manage and operate the Archlves Offlce" " Section 11.2 of
the Operatmg Agreement states: 64 o T



The granting, if any, of Municipal operating funds (requested in accordance with
Section 7.1(a)(vi) of this agreement) is at the sole discretion of the Municipal’ o
- Council and will be determined annually at the same time the Municipality .
establishes its budget for the ensuing year, and will be subject to Mummpal' -
- bylaws. _ _
 Even though there is a desire to secure Iong -term fundlng, the Ladysmith and Dlstrlct
 Historical Society should- follow the Grants in-Aid procedure of submitting an
‘application before application deadline of February 25, 2011 for thelr 2011 fundlng
" request to be considered as. part of the entire process ' SRR

- SCOPEOF WORK
Council will review the Grants~1n-A|d packages during the Budget process.

ALTERNATIVES: : ' - -
Council may consider aIIocatlng a set amount of funds to the Ladysmlth and District

‘Historical Society over the next few years, ‘though the process of approvmg the funds '
will Stl” be an annual approval process _ : . : S

L Though the Province has reduced the amount of funding for non- ;oroﬁt organizations,

theré is still monies available. The Ladysmith and District Hlstoncal Socrety could
apply to other Government agencies. :

Amend the current Operatmg Agreement

FINANGIAL 1 IMPLICATIONS; -
Grants in-Aid is funded directly from general revenue

LEGAL IIVIPLICAT!ONS_: _

CIT!ZEN/PUBLIC RELATIONS IMPLICATIONS:'
Many orgamzatlons apply for Grants»on—Ald

INTERDEPARTMENTAL[NVOLVENIENT{IMPL!CATIONS _' e

. RESOURCE IM-PLICATIONS: :

* ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT: -~

ALIGNMENT WITH STRATEGIC PRIORITIES:
_ -Thls is-consistent with the strateglc prlorlty of W|se fmanmal management

s



SUIVIMARY :
- That Council consider the Ladysmsth and Dlstr!ct Historical Society request for
' fundlng asa Grant in- ald and requrre the Socaety to submlt an. appllcatlon ‘each year.

l concur_W|th the recommendatlon.

_&maoo

ﬁuth Malli, City Manager

- Attachment: - ' ' '
List of all 2010 Grants |n Aid as approved by Councn on IVIay 3, 2010



Organization

Ladysmlth Maritime: SOCIetya_Museu

Total Harbour Functions

Child

Lady'sm|th Resources Centre Assn- Special Service to

" Ladysmith'Resources Centre Assn. - Youth at Ris

Total Resource Centre

Arts Councn of Ladysmft & Distric

'Cowuchan Therépeu’nc Rldmg Assomanon -

| Ladysmith Fellowship Baptist Church

| Lady Smith Little Theatre

dysmith Citizens of Patro

“Ladysmith Commumty Gardens’ ety

Ladysmith Family and Friends (LAFF)

Ladysmith Golf Club Society

Ladysmith RCMP Community Pollcmg _
' Ladysmith Sportsmen Club =i 0

Nanaimo Chamber Orchestra

Royal Canadian Legion #171

.| St. John's Anglican Church

Total Other

_Gentral Vancouver Island Crisis:Sogiety

} Ladysmith Chamber of Commerce - Golf Tournament

- [.adysmith: OPT Education’

1,500

Total Social Services

| Boys & Girls Club

Kids Help Line

‘Ladysmith ‘Ambassador: Commltte !

Ladysmith Minor Baseball

Ladysmlth Miner Football Association

 Ladysmith:Secondary School - Frank: Jameson Blirsar

Total Youth, Education & Sport 67
TOTAL




Ladysmith and District Historical Society
“To Research, Record and Preserve”
www.ladysmithhistoricalsociety.org

#B-1115-1% Avenue, PO Box 813, Ladysmith BC
' VoG 1A6
Telephone & Fax (250) 245-0100

January 10/2011 CCJANTT 20m
To Mayor and Council:

Enclosed please find our year end report as per.our agreement with the Town of
Ladysmith.
Also find the Statement of Income and Expenditures for 2010 and the Budget for 2011.
Also enclosed is a copy of our request to be included as part of the Towns financial

planning process.

Regards

@Q/CLJM. Ceriéinte

Isabelle Oyelette
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JANM 11700

LADYSMITH & DISTRICT HISTORICAL SOCIETY

YEAR IN REVIEW 2010

We have 89 members in our society and 20 of these are dedicated volunteers who logged
6314 hours in 2010.

We have had 277 visitors to the Archives in 2010.

Five of our volunteers have been working on the Irving K. Barber Grant from UBC since
May 2010. This involves
digitizing photos from the Knight Collection and uploading them onto our website.
Barber Grant II hours 578

Christine Meutzner, archivist from Nanaimo Community Archives, has been supervising
this project since July after Susan Jones was dismissed. The project will be completed by
April. Christine will stay on as a consultant and volunteer educator. Amanda Schultz is
our new webmaster. Our new website is: www.ladysmithhistoricalsociety.ca .

Tours through the archives include two grade 4 school groups, the Ladysmith
Ambassadors, the Diggers Club plus many private individuals.

Fund raising has included two raffles, a garage sale and a table at Arts on the Avenue.
‘We also attended the Nanaimo Family History Fair to promote our Society and also sent
a speaker to the Ladysmith Rotary Club,

At our AGM meeting in April our guest speaker was Tim Willis from the Royal B.C.
Museum

Two of our volunteers met with the Chemainus First Nations Band Chief and asked them
to share their stories and to become involved in our archives.

We held a celebration of Life for Portugese Joe Silvey at the Eagles Hall. Honoured
guests were Carlos de Sousa Amora, Consulate General of Portugal and his wife Sandra,
Jean Barman, UBC Historian and author of “The Remarkable Adventures of Portugese
Joe Silvey”, Eunice Weatherell, gr. Granddaughter of Joe Silvey, and Mayor Rob
Hutchins. The event drew about 160 guests and we made $230.00 in donations. We have
onsite Portugese Joe Silvey’s headstone & many other artifacts which the family have
donated to the archives for safe keeping.

Daphne Patterson from Nanaimo Museum came to discuss with Brian about the Chinese
artifacts that were part of the Knight Collection.

Cemetery inventory updating. Have completed over 40 hours will not be finished until
2011. B : :
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Contributed 8 photographs to Jean Crowder M.P. as she requested for 2011 calendar.

Purchase 4 new computers.

Had 5 of Ray Knights interview audio tapes transcribed by Cabin Fever Studios onto a
DVD. We have over 100 more tapes to do at a huge expense.

Approval from V.H.A. to move our storage trailer beside the ambulance station.

Received 20 boxes of Ladysmith Chronicle Photographs & negatives. This is our 2011
project to go through one photo at a time to determine if there is any historical value.

December19™ our Cooking Up History Vol. Tf book launch at Salamander Books. After
one year of gathering recipes, family stories and photos it was finally ready. We took 10
recipes from the Cookbook for everyone to sample with tea & coffee. Huge success!

Our researcher Bridget Watson has been very busy in this last year. Bridget has looked up
many skeletons in closets for people, bringing them satisfaction to their lineage. She has
had requests from as far away as England. Bridget puts her heart & soul into her projects.
Her research hours for the year are enormous and donations for this work have amounted
to over $500.00 for this year.

We would like to see a museum in the near future. We have people telling us that they

have things to donate but do not want to unless they are sure it will be in a local museum.
We believe Ladysmith is the only town on the island without a museum.

Brian Williams, President
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Ladysmith & District Historical Society
STATEMENT OF INCOME AND EXPENDITURES

JANUARY , 2010 TO DECEMBER 31, 2010

| BALANCE CARRIED FORWARD JANUARY 1,2010 $ 2709.51

REVENUE

Cookbook/Book & Print Sales
Grants/Donations

Fund Raising (Cookbook Ads etc)
Membership

Research

Raffles

Misc.

Transfer from High Interest Savings

Total

EXPENDITURES
~Advertising & Promotion
Archival Equipment & Supplies
Computers Upgrades & Service
Computer Software
Contract Barber Grant Work (Susan/Christine/Amanda)
New Website Fees
Fund Raising Expenses
Insurance
Office Supplies/Petty Cash & Postage
Fixtures
Alarm
Sundries
Event Expenses (AGM & P. Joe)
Membership Fees
Office Equip & Maintenence
Travel/Conventions & Education
- Artifacts Purchase
- Transfer to High Interest Savings
Transfer to High Interest Savings

Total

71
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- $ 3637.60

$29112.22
$ 5342.25
$ 855.00
$ 55276
$ 3692.00
$  1440.90
$ 10,000.00

$ 57,342.24

395.74
1371.45
4475.56

535.49

12977.50
321.22

7489.35

1202.00
2218.09

198.54
530.00
273.20
548.95
357.70
712.63
600.00
$  200.00
$20,000.00
$ 5,000.00

$59,407.42

JAN 11 2011



Ladysmith & District Historical Socwty

72

2011 Budget
Revenue
Cookbooks 750.00
Donations 100.00
Fund Raising 4500.00
Membership 750.00
Other Books/Drawing Sales 200.00
Research Projects 500.00
- Request Municipal Funding 25,000.00
Total $31,800.00
Expenditures
Advertising & Promotion 1000.00
Archival Equipment/Supplies 5000.00
Audit 250.00
Computer Software 250.00
Computer Upgrades 300.00
Fixtures | 200.00
Fund Raising Expenses 300.00
- Insurance 1500.00
- Office Supplies 2200.00
Outside Storage 6000.00
“Part Time Office Administrator 11000.00
“School Education Program 250.00
Security (Alarm) 550.00
Sundry | 250.00
- Temporary Displays 500.00
~Events 300.00
“Membership Fees/Licences 400.00

JAN 1

(VA1



Petty Cash 450.00

Repairs & Maintenance 100.00
Travel/Education Expenses 500.00

Volunteer Training 500.00

Total  $31,800.00
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Dec 15, 2010

Mayor and Council JAN 11 2011
Town of Ladysmith ‘

The members of the Ladysmith & District Historical Society would like to extend our
best wishes for the New Year. We also wish to thank you for your continuing
support of our efforts to maintain and run the Community Archives.

With the New Year upon us, our minds turn to the need to plan for our upcoming .. _
budgetary year. In recent years the Town has supported us through the ‘grantin aid’
process. While we are very grateful for this support, the chronic uncertainty
surrounding the amount of funding we may receive makes it very difficult for us to
plan any meaningful archival programs on an ongoing basis.

We would therefore like to request that you consider funding the LDHS Archives
as a line item within the Town's budget. This would enable us to undertake long
term (5 year) planning and thus to ensure the integrity and continuity of the
Archives. '

The volunteer-run LDHS functions as the primary custodian of the archives and
artefacts of the Town, administering and protecting them, and making them
available to the public. For example, up to 10 November 2010 volunteers had logged
58 written requests for information about Ladysmith’s history. Open on average five
days/week, we also regularly assist walk-ins and tourists who would like to know
more about Ladysmith’s past, provide information to building and homeowners who
are interested in preserving and/or restoring their homes, and promote and
publicize Ladysmith’s rich history and heritage at many public events, through
publications and via our online presence throughout the year.

Ladysmith is a community that clearly values its heritage and we try our best to
maintain the Archives to the highest professional standards in order to preserve this
history and keep it accessible, for now and for future generations. '

Making us part of the Town’s own financial planning process would ensure that we
can continue to sustain and improve our operations on a long term basis and thus
better fulfil our mandate to “research, record and preserve” our community’'s
history. We would welcome the opportunity, with the assistance of Town staff, to
create a financial plan that would comply with Town budgetary practices and would
allow us to better manage our funding expectations.

Thank you very much for your consideration of this request.

~ Isabelle Ouelette

74



Town of 'Ladysmith '
STAFF REPORT

To:- c Ruth Matli, Clty Manager

From: . - Erin Anderson, Director of. Fmanmal Serwoes
Date: - January 12,2011
File N_o: :

RE:  LADYSMITH MARITIME SOCIETY - TOWN SHARE OF COSTS INCURRED AT
LADYSMITH COMMUNITY MARINA '

' RECOIVIiVIENDATION(S)
~That Council:

- a) Not contribute to prior year expendrtures of debris clean- up and direct Staff to

“advise LMS on the procedure of submitting a Grants-in-Aid applloatlon to a55|st in
the cost of 2011 debris clean -up. :

b) Direct staff to negotiate a new contract regardmg the washroom facility at the
Machine Shop,

c) Con3|der providi mg total funding of up to $40, OOO to assist in the constructlon of a
sewage pump-out statlon _ :

o d) Direct staff to obtain cost estimates for a second road egress and include this in -
the 2011 Budget discussion.

PURPOSE
To review and report on the procedure of requesting funding.

' INTRODUCTION/BACKGROUND: '
In 2009, the DL 2016 Holdings Corporation was. founded This Corporatlon was -

~.created with the intention of supporting the oommunrty marina in what is referred to o

; '_ ‘as District Lot 2016 in Ladysmith Harbour '

- The water lot is leased from the Provmce of BC through the Town of Ladysmlth to DL'
~-2016 Holdings Corporation.  There is a ‘Management and Operating Agreement
between DL 2016 Holdlngs Corporatlon and the Ladysmith Mantlme Soolety (LMS)

LMS pays io the Town nearly $16 OOO (whrch is 3.5% of the potentlal moorage

- .";_' revenue) to lease the area. In turn, LMS retains all of the revenue recelved from'

._moorage

- LMS recerved the follow:ng from the Town of Ladysmith in 2010:

Permissive Tax Exemption for 616 Oyster Bay Drive” $1,075
Permissive Tax Exemption for 610 Oyster Bay Drive © o $1,017
“Grants in Aid (Festlval & Museum) S o $2,500 -



At a past Council meeting, a letter from Ladysmith Maritime Society was presented
- which requests additional expenditures by the Town. This includes: '
a) Cost share a one-time clean-up of debris
b) Cost share the maintenance and cleaning costs of the Machine Shop washroom
¢) Town to pay for all costs involved extendmg and connecting to the marine sewage
pump-out station :
- d) Town to pay for second road egress for the marina -

Each item is discussed below.

ltem A - Clean-up of Debris

- The actual cost of the clean-up was $14 786 for 2010, with $2,500 budgeted by
LMS for 2011. As with all expenditures within the Town, pre-approval is necessary
before the expenditure is incurred. As such, it is not recommended that the Town
pay a portion of the clean-up. if Council wishes to make.a payment towards the
clean-up for 2014, the Grants-in-Aid program is the appropriate avenue to request
funding.

ltem B - Washroom Maintenance Cost-share '

In 2008, the LMS entered into an agreement with the Town to upgrade the
washroom. This agreement has since expired. At this time there is no agreement for
the LMS to occupy the washroom facilities. At Council's direction, Staff couid
proceed with new negotiations and include in the discussion a section regarding the
washroom use and cost. '

~ltem C - Sewer Pump-out Station __

Council has already committed $25,000 towards a sewer pump-out station at the
waterfront. This is at the request of the LMS, who had initially requested that the
Town contribute $25,000 of the total project cost of $40,000.

LMS is now requesting the Town contribute 100% of the total cost of the project. To
facilitate this project in 2011, it is recommended that Council commit additicnal
funding prior to the Budget process. The total amount of recommended funding for
~ the entire project is $40,000.00. :

ftem D - Second Road Egress

Additional studies are necessary to facilitate this request. In light of the recent fire at
. the marina, this may become a higher priority for Council. To date, there are no
- detailed studies. Staff would be requwed to consult W|th engineers to determme

cost, scope and feasibility.

 SCOPE OF WORK:
Additional studies and plans will have to be developed dependlng on the direction- of

: Councn

ALTERNATIVES:
Council could contiriue with status—quo
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FINANCIAL IMPLICATIONS; _ _
There is potential for significant cost increases for capital expenditures. Project costs

' must be dete‘rmined prior to fully analyzing the financial impact.

' LEGALIMPLICATIONS '
~Additional agreements and possrble amendments to exrstrng contacts may be

' requ1red

) -CIT!ZEN[PUBLIC RELATIONS IMPLICATIONS

‘In regards to ltem D - Second Road Egress, citizens have commented on that section
of the trail system as beautiful and tranqurl Changmg it from a trail to a road could
. negatively impact some citizens. . - R '

INTERDEPARTMENTAL iNVOLVEMENTZIMPLICATIONS

Parks, Recreation and Culture trail system may be affected if the second road egress
is placed over an existing trail.

Public Works would need to be in contact with engrneenng firms to perform the.
necessary cost estimates and scope of work.

: RESOU RCE IMPLICATIONS:

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT: :
The waterfront is one . of - the priority development areas addressed in the_-

_sustarnabllrty visioning report.

.ALIGNMENT WITH STRATEGIC PRIORITIES'
This is consistent with the strategic prsorsty of Effective Land Use and.  Community

Design.

- SUMMARY:

LMS has requested additional fundrng and upgrades at the. Communrty Marina. It is
recommended that Council does not pay for prior year items; renegotlate the use of
“.the washroom facility; and update the budget with current year requests once actual

. amounts are determmed

[ concur-with the recommendation.

_ c:r?rrnOO

Rut‘h—MaIl; Clty Manager

o ATTACHMENTS:

5 'Correspondence from: Ladysmrth Marltrme Socrety
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Significant costs were also incwred in 2010 in cleaning up marine junk and
unused and rotting pilings that came with the lot. While all of this junk was on
DL 2016, under lease to the Town, not all of it was on the portion licensed by the
Town, as landlord, to LMS. Because ridding the location of this unsightly
material was important to attracting marine tourists, we propose that the- Town -
share i in the cost of this one-time clean-up.

. LMS paid the substantlal costs of fitting up the washroom at the end of the Expc

. building and has placed a portable facility in the parking area down at the marina.
The full cost of maintaining and cleaning these facilities is being borne by LMS.
Our intent in upgrading these facilities was to provide a very basic level of
-amenities for marine tourists. These facilities are now used extensively by
members of the public, who are actively encouraged to come down to their water
front, and by the other tenants in the Expo building. The tenants have declined to
share the maintenance and cleaning costs on the basis that access to a washroom
“was a provision of their lease from the Town. New washrooms will be part of the

new Visitor Reception Centre and be a cost to LMS, but we propose that
maintenance and cleaning costs of the Expo washroom and portable be sha.red by
the Town. .

Fina]ly, I would like to draw to your attention to two projects in 2011 that will
‘require 100% Town expenditure. Both of these projects have been discussed with

‘you and Town staff:

1. LMS expects to install a marine sewage pump-out station in the marina in
-~ . 2011. Sewage will be pumped to shore, but it needs to connect to the
Town infrastructure there. Expense will be incurred by the Town in
making this extension and connecting to the shore flange; and

2. The marina parking area becomes very congested and very difficult for
emergency vehicles to access and turn around. A second road egress is
required from the area for safety reasons.

I_ would be pleased to discuss the above proposals with you at any tir_ne.-_

Yours sincerely,

- Doug Bell

President
cc. Ruth Malli, President, DI. 2016 Holdings Corp.

| . Attachment
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- Main Office

Ladysmith Maritime Society

www.ladysmithmaritimesociety.ca

et PO, Box 1030, Ladysmith, B.C, V9G 1A7 Tel: 250-245-010%  Fax: 250-245-0108

October 12, 2010 -

Mayor Rob Hutchins
Town Of Ladysmith

-_410 Esplanade, P. O. Box 220
Ladysmith, B.C. V9G 1A2

Dear Mayor Hutchms

Re: Town share of costs mcurred at LMS Commumgg Marln

The purpose of this letter is to present certain costs incurred by LMS _dur;ng the
‘Town of Ladysmith’s current fiscal year and costs expected during the 2011 fiscal

- year as a basis for discussion regarding a sharing of these costs and, in the case of
2011, provision for them in the Town’s budget. The subject costs and projects are

- summarized on the attached page.

~ A discussion of the benefits places these costs in perspective. In'2010 LMS had -

- 794 visitor-boat nights. At the well established average spending in the

- principles is that “the parties will have joint responsibility for markenng the

comumunity of $200-250/boat/day, we can confidently estimate that an

. incremental $180,000 of direct spending in the Town’s businesses resulted from

. this program, with an estimaied total of $325, 000 total economic impact in the
region. LMS expects these benefits to be 25% greater in 2011 due to continued
- marketing and to improved facilities and a cleaner site offered to visitors.

As further background, LMS pays the annual lease payment owed by the Town to
the Province, an amount that was $15,900 in 2010 and is forecast fo be $18,100 in
2011. Furthermore, in a cost burden not shared by other marinas, LMS pays the
Town an additional annual rental for the water ot - $16,100 in 2010 and a '
+ forecast $18,800 in 2011. LMS also paid $13,500 in property taxes in 2010 and

~ forecasts $15,000 in 2011,

The Tovim and the Ladysmith Maritime Soc1ety (LMS) entered into a

.~ Memorandum of Understanding on October 15, 2008. This Memorandum, based
‘on a shared vision and a spirit of partnership, set out a principled relationship that

- -would govern the parties relative to the development and functioning of the

' Community Marina. These principles were embedded in subsequent agreements
“entered into by the Town, DL 2016 Holdings Corp., and LMS. One of these ' .

' 'commumty marina for the purposes of enhancing and’ expandmg marine toun m.’ ?

"+ The rationale for thls prmclple is that a suceessful marine tourism program
benefits the entire community. Advertising and markeﬂng costs for 2010 anc

2011, together with a proposal for cost-shanng, are sunnnanzed n the attached

K cha:rt
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Selected Costs Associated with LMS Community Marina

Jteam ' Budget Proposed “Town Town
' : 2010-11 TownShare 2010 - 2011

- . Marine Totzrism Advertisiﬁg.and Marketing

Ads in major boating journals, crulsmg
' gmdes of Pacific Northwest

§7,096 - $7,800 ©  50%  $3,748 - $3,900

ss 950  $9500  25%  $2,237 . $2,375
Reglonal ads for harbour tours, festival,. - ' ' ' o '
- Museum (Chronicle, Take 5) - _ : _ y ,
SR . 51761 - $2100 = 50% $.88C  $1,050
$18207 $19,400 . $6.865 $7.325

-Welcome packages for marine visitors

Sub-total

. Clean-up of inherited marine junk from DL . - o o o .
2016, both inside and outside of area $29,572 85000 - .50% - $14,786 $2,500
: subleased to LMS ' : : :

TOTAL . $55761° $82710 - $25.642 $13980

Town';funded E. rojects required in 2011:

- Additional road egress for emergency - - 100% - 7
- = Sewage hookup for marine pumpouit e e 0 100% e

v

i * 2009-10 washroom costs do not mclude $20,000 (512 ooo cash plus $8 000 m-kind volunteer Iabourj to '
-f‘t up washroom facsiltv at Expo buildmg



From: Doug Bell [maiito:d.h.bell@sh'éw.ca}
Sent: Thu 2009-12-31 9:57 AM

To: Rob Hutchins :
Subject: Town of Ladysmith support for the Community Marina Visitor Facilities Project .

To: Mayor and. Council

In August 2009, the Ladysmith Maritime Society (LMS) was successful in its application for $543,000
of ICET funding to support the Visitor Facilities Project at the LMS Community Marina. Although a
significant and generous contribution the ICET grant provides only 1/3 of the funding for the total
project. LMS is re-submitting its application for WCCAP Funding in the amount of $250,000. Key to
this application is a clear indication from the Town of Ladysmith that it fuily supports the Visitor
Facilities Project by partnering in the construction of some of the infrastructure. The Town indicated
earlier that it would consider paying for the sewage system costs from the flange at the Community
Marina to a tie-in point with municipal infrastructure on the uplands.

LMS is now respectfully requesting Town Council to consider formally partnering with the LMS in

helping build the sewage pump out station. The cost of such a facility is estimated to be $40,000. From
carlier discussions with Town staff, we understand the landside costs of such a facility to be $25,000.
We would welcome the opportunity to inciude in our re-submission a letter from the Town indicating it

will provide $25,000 towards the sewage pump out facility.

Regards,

D.H. Bell
Ladysmith Maritime Society

| 2009-12-31
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- Town of Ladysmith
STAFF REPORT

L
e TO: ~ Ruth Malli, City Manager :
LADYSMITH - From: Pat Durban, Director of Parks, Recreation & Culture

' ' Date: _ _February2 2011 o

_ 'File_ No:

'RE: HERITAGE CANADA GRANT & SERVICE CANADA GRANT

RECOMMENDATION(S): |
That staff be authorized to make application for a Heritage Canada Grant in the amount of
- $2,000 for Canada Day celebrations and a Service Canada Grant in the amount of $2 000

for summer student em ployment

- PURPOSE:
" To provide additional fundrng 1o supplement the budget.

= INTRODUCTION/BACKGROUND
The Parks, Recreation & Culture Department has applred in the past and been successful in
receiving grants for the Canada Day Celebratlon and Canada Summer Jobs

SCOPE OF WORK: _
~ Requires staff time to administer grants.

ALTERNATIVES '
Council can choose not to approve application for one or both sources of funds.

FENANCIAL IMPLICATIONS:
Not receiving the grants may affect.the scale of programs being offered by the Parks,

‘Recreation and Culture Department

.LEGALIMPLICATIONS': o
N/A - =

- CITIZEN[PUBLIC RELATIONS IiVIPLlCATIONS

. Offering fewer programs could be’ perceived as a reduction in the level of services and
. opportunltles offered to c;tlzens through the Parks Recrea’uon and Culture Department

o 'INTERDEPARTMENTAL INVOLVEMENTZIMPLICATIONS
: N/A ' S

RESOURCE lMPLICATIOl\lS .
. Less resou rces will be requ:red |f not approved

' ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT
B The Canada Day Celebrations and hiring summer staff to assist in delzverrng summer
programmmg, align the Healthy Commuﬁg sustamabrllty pillar. -




ALIGNMENT WITH STRATEGIC PRIORITIES:
The programs supported by these funds allgn with Strateglc Direction 6 - a Safe and -
Healthy Com munlty . .

SUMMARY: - '
These grants provrde some assistance wnth bud get requ:rements

~ I concur with the recommendation

~ Ruth M3lli, City Manager
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Ladysmith and District Historical Society
“To Research, Record and Preserve”

www.ladysmithhistoricalsociety.ca

#B-1115-1% Avenue,
PO Box 813
Ladysmith, BC V9G 1A6

Telephone/Fax: 250.245.0100

Mayor Rob Hutchins and Council : T
Town of Ladysmith JAN 21 2011

January 18, 2011

Due to the fact that there are two organizations in Ladysmith whose focus is on
heritage, | believe it would be a good idea to have one person serving as a
liaison between the two.

The obligation of this person would be to report to HRAC on our activities, and
also to deliver a report back to the monthly meeting of our organization.

A majority of projects taken on by HRAC to bring forward the Town’s rich
heritage almost certainly involve research done at the Archives. They often
utilize the Ray Knight collection which is the property of the Town and is being
held in the custody of Ladysmith & District Historical Society. Therefore, such a
liaison makes sense for both groups.

The Nanaimo Heritage Commission presently as an Archives Liaison person
sitting on their Commission as it works very well. Nanaimo also has a liaison
from the First Nations and from their Museum — something that might also be
considered by the Town of Ladysmith.

Thank you for your consideration of this ‘proposal.- .

Sincerely

Isabelie Cuelette
Vice President
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A ONE DAY CELEBRATION OF
VISUAL AND PERFORMING ARTS
Sunday August 28, 2010
DOWNTOWN LADYSMITH, BC

120D
ARTS

AVENUE|

JAM 10 s
January 17, 2011 19 201

Town of Ladysmith,
410 Esplanade

P.O. Box 220,
Ladysmith, B.C.,
VoG 1A2

Attention: Rob Hutchins

Dear Rob:
We would like your support for Arts on the Avenue 2011!

It’s lucky 13 for Arts on the Avenue. It’s hard to believe, but 2011 will mark the 13
anniversary of this exciting event. If you don’t know, the entire volunteer committee was
new in 2009 and while we are still trying to find our way, we have increased the
participation of various kinds of artists who contribute, while still keeping the integrity of
the original concept. Those who attended the event last year will have noticed that we
included food artisans, student artists and members of the Arts Council of Ladysmith.
This year we hope to make a few more changes to keep the event fresh and interesting.
This should attract new visitors while still entertaining those who have attended in
previous years.

This cannot be done without the help of the business community on the Island. We are
grateful for the contribution you made in 2010 and hope that we can count on you for the
same or greater support next year.

The levels of sponsorship are as follows:

¢ Platinum--$1,000. and over, with your logo included on all promotional
- materials; :
Gold--$500. and over;
Silver--$250. and over; and
Bronze.
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As in past years, we recognize your sponsorship through various media, before, during
and after the event.

If you have any questions, please do not hesitate to contact me at 250-245-5496 or email
at

Thank you again.
Yours truly,

Fundraising

Box 2370 Ladysmith BC VGG 1B8
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UNION OF
BrITISH
COLUMBIA
MUNICIPALITIES

:\:—‘—-—\\—___

FIRST NATIONS SUMMIT

Community to
Community Forum

Administration provided
by UBCM and First Nations
Summit

Funding provided by the

Ministry of Community,
- Sport & Cultural

Development and Indian
and Northern Affairs
Canada (BC Region)

Piease direct ail
correspondence to:

Local Government House
525 Government Street
. Victoria, BC, V8V 0AS8

. lgps@ubcm.ca
Phone: (250) 356-5134
Fax: (250) 356-5119

January 17, 2011

Ruth Malli, City Manager
Town of Ladysmith

"Box 220

Ladysmith, BC, V9G 1A2

RE: _ 2010/11 REGIONAL COMMUNITY TO COMMUNITY FORUM FUNDING
— APPROVAL IN PRINCIPAL

Dear Ms. Malli,

Thank you for submitting an application for the 2010/11 Community to
Community (C2C) forum program. We have reviewed your submission
and are pleased to advise you that your request has been approved in
principle pending receipt of outstanding items.

To date, the date of the event has not been provided to UBCM. Upon
satisfactory receipt of this outstanding item your application will be
eligible for final approval and 50% of the grant will be released. The
remainder of the grant will be available after the event is completed and
a final report and financial summary has been received.

I'would like to congratulate you for responding to this opportunity to
build relations with neighbouring First Nations and/ or local
governments and encourage you to complete your application as soon as
possible. ‘

If you have any questions, please feel free to contact Local Government
Program Services at (250) 356-5134 or Igps@ubcm.ca. :

Sincerely,

Danyta Welch
Policy & Program Officer
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TOWN OF LADYSMITH
BYLAW NO. 1750

A BYLAW TO AMEND THE LADYSMITH . DEVELOPMENT
PROCEDURES BYLAW 2008 NO 1667

 The Mum(:lpal Councﬂ of the Town of Ladysnnth in open meetmg assembled enacts
as follows: - - :

1. Amendment:

- Section 3 “Application Procedure” is amended by adding the followmg new
section (e) '

3(e) Accompanied by a completed Sustainable Development Checkhst
prescnbed by the Director and approved by Council, as follows

(1) Every apphcatlon for an amendment to the Official Community
‘Plan and the Zoning Bylaw must prov1de the Sustainable
Development Checklist; and :
'(ii). Every application fO_I'_ a Developmeni: Permlt, Development
- Variance Permit and a Temporary Use Permit is encouraged to
- provide the Sustainable Development Checklist.” :

2. Citation
This bylaw may be cited for all purposes as “Ladysmith Development

_Procedures Bylaw 2008, No. 1667 Amendment Bylaw 2011, No. 1750”.

. READ A FIRST TIME on the . dayof ;2011

READ ASECOND TIME on the  dayof, 2011
 READATHIRD TIMEonthe . dayof,2011

_ ADOPTEDonthe -~~~ .  dayof ,2011

"Mayor (R. Hutchins) T

" Corporate Officer (S. Bowden) -
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