TOWN OF LADYSMITH

A REGULAR MEETING OF THE
COUNCIL OF THE TOWN OF LADYSMITH
WILL BE HELD IN COUNCIL CHAMBERS AT CITY HALL ON

MONDAY, MARCH 7, 2011

7:00 p.m.
LADYSMITH
AGENDA Page
CALL To ORDER

1. EXECUTIVE SESSION

In accordance with Section 90(1) of the Community Charter, the first section of the meeting

will be held In Camera to consider the following items:

e personal information about an identifiable individual who holds or is being considered
for a position as an officer, employee or agent of the municipality or another position
appointed by the municipality

e labour relations or other employee relations

e the acquisition, disposition or expropriation of land or improvements, if the council
considers that disclosure could reasonably be expected to harm the interests of the
municipality

e discussions with municipal officers and employees respecting municipal objectives,
measures and progress reports for the purposes of preparing an annual report under
section 98 [annual municipal report]

2. RISE AND REPORT
3. AGENDA APPROVAL

4. MINUTES

4.1. Minutes of the Regular Meeting of Council held February 21, 2011 1-6

5. PuBLIC HEARING
None

6. ByLaws (OCP / ZONING)

None

7. DELEGATIONS
None

8. PROCLAMATIONS

Mayor Hutchins has proclaimed the month of April 2011 as Daffodil Month, and April 27,
2011 as Daffodil Day to recognize the Canadian Cancer Society’s Daffodil Campaign.
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9. DEVELOPMENT PERMITS / DEVELOPMENT VARIANCE PERMITS

9.1.

Development Permit Application 3060-11-04, 1030 Oyster Bay Drive

10. CounciL COMMITTEE REPORTS

10.1.

10.2.

10.3.

10.4.

10.5.

10.6.

10.7.

Mayor R. Hutchins
Cowichan Valley Regional District; Heritage Revitalization Advisory Commission;
Trolley Committee; Liquid Waste Management Committee

Councillor S. Bastian
Parks, Recreation and Culture Commission; Community Health
Advisory Committee; Youth Advisory Committee

Councillor J. Dashwood
Liquid Waste Management Committee; Trolley Committee; Chamber of
Commerce; Ladysmith Early Years Partnership

Councillor S. Arnett
Government Services Committee; Advisory Planning Commission;
Environment & Economic Development Commission
10.4.1. Government Services Committee Recommendations
Meeting Held February 21, 2011

Councillor D. Paterson
Protective Services Committee; Celebrations Committee; Festival of Lights

Councillor L. Evans
Parks, Recreation and Culture Commission; Protective Services
Committee, Social Planning Cowichan Affordable Housing Directorate

Councillor B. Whittington

Vancouver Island Regional Library Board; Advisory Design Panel;
Environment & Economic Development Commission; Ladysmith
Downtown Business Association

11. STAFF / ADVISORY COMMITTEE REPORTS

11.1.

11.2.

11.3.

11.4.

11.5.

Proposed Request for Extension of Deadline for Regional Infrastructure Canada
Grant for Lot 108 Playfields Development

Purchase of Exercise Equipment for Frank Jameson Community Centre
OCP and Bylaw Amendment Application: 11 & 17 Warren Street
Secondary Access Road to Ladysmith Community Marina

Contract Award - Land Agent for Town-Owned Lands

13

14-15

16-17

18 -26

27-28

29-41
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Page
12. CORRESPONDENCE
None
13. ByLaws
13.1. Ladysmith Sign and Canopy Bylaw 1995, No. 1176, Amendment Bylaw 2011, No. 42 - 44
1751
May be adopted.
The purpose of Bylaw 1751 is to make improvements to the review and processing
of signage permit applications, as directed by Council at its regular meeting on
November 1, 2010.
13.2. Ladysmith Fees and Charges Bylaw 2008, No. 1644, Amendment Bylaw 2011, No. 45 - 46
1752
May be adopted.

The purpose of Bylaw 1752 is to amend Fees and Charges Bylaw No. 1644 in order
to incorporate housekeeping changes in response to Council direction on November
1,2010

14. NEW BUSINESS
None

15. UNFINISHED BUSINESS
None

16. QUESTION PERIOD
Persons wishing to address Council during “Question Period” must be Town of Ladysmith
residents, non-resident property owners, or operators of a business.

e Individuals must state their name and address for identification purposes

o Questions must relate strictly to matters which appear on the Council agenda at which
the individual is speaking

e Questions put forth must be on topics which are not normally dealt with by Town staff
as a matter of routine

e Questions must be brief and to the point

e Questions shall be addressed through the Chair and answers given likewise. Debates
with or by individual Council members or staff members are not allowed

e No commitments shall be made by the Chair in replying to a question. Matters which
may require action of the Council shall be referred to a future meeting of the Council

ADJOURNMENT



TOWN OF LADYSMITH

MINUTES OF A REGULAR MEETING OF COUNCIL
— MONDAY, FEBRUARY 21, 20 11 - 7:00P.m.
o ~ CounciL CHAMBERS, CITY HALL

CounciL MEMBERS PRESENT _ -
Mayor Rob Hutchins Councillor Steve Arnett Councillor Scott Bastla
Councillor Jillian Dashwood Councillor Lori Evans Councnlor Duck Paterson
- Couneillor Bruce Whittington : : : o :

STAFF PRESENT

Ruth Malli o Sandy Bowden
Chris Trumpy - - Mike Ganderton Joanna Wlnter
" CALL T0 ORDER ~ Mayor Hutchins called the mesting o 6der at 6:15 p.m.
~ EXECUTIVE SESSION
2011-087 It was moved, seconded and carrled that this meetlng retire into
‘Executive Sessmn at 6 151 p.m.
AGENDA APPROVAL, ‘Mayor Hutohlns' aIIed the Regular Sessmn of Councrl to order at

utchins requested Council’s consideration of the following
ditions to the agenda

Drlnkmg Water Week (Councilfor Arnett)

“48.2 Columbia Institute Progressive - -Governance Forum
_ {Councilior Arnett) R _
w141 Joint Meeting Between Councrl Ladysmith Downtown
' Business Association and Ladysmlth ‘Chamber of
Commerce (Counolllor Dashwood)

It was moved, seconded and carried that the agenda be adopted

.. as:amended.
'MINUTES '
2011~089 It ‘was moVed 'seconded and carried t.hat the minutes of the
Regular Council Meetmg of February 7 2011 be adopted as

_Clrcufated




ByLaws
(OCP / ZONING)

Councillor Dashwood declared a potential conflict of.interest with
the following agenda items and excused herselif from the meeting.

Official Community Plan Bylaw, 2003, No. 1488, Amendment Bylaw

- 2011090

(No. 28), 2009, No. 1700
It was moved, seconded and carried that Ladysmith Official Community

~Plan Bylaw, 2003, No. 1488, Amendment Bylaw (No. 28), 2009,
“ No. 1700 be adopted.

2011-091

PROCLAMATIONS

STAFF / ADVISORY
COMMITTEE REPORTS

2011-092

. (No. 77), 2009, No. 1701

Town of Ladysmith Zoning Bylaw 1995, No. 1160 Amendrh 2 it Bylaw

Community Social Services Awa ass Month in the Town of

Ladysmith

Mayor Hutchins proclairﬁ

ed May 29, 2011 as the Day of the Honey
Bee in the Town of Ladysmith '

Development Cos Charge (DCC) Bylaw Review - DCC Rate Option
Nine and Affordable Housing Development Cost Charge '

_yed and seconded that staff be directed to:

proceed with preparing a new Development Cost Charge
‘Bylaw based on the rates in Option 9, as outlined in the
report from the Director of Development Services dated
February 16, 2011, 7
include a review of DCC bylaws for eligible affordable rental
housing within the 2011 budget process.

Councillor Whittington requested that the question be divided into
two parts.

It was moved, seconded and carried that staff be directed to

- proceed with preparing a new Development Cost Charge Bylaw

2011-094

based on the rates in Option 9, as outlined in the report from the
Director of Development Services dated February 16, 201.1.

It was moved, seconded and carried that staff be directed to
include a review of Development Cost Charge Bylaws for eligible
affordable rental housing within the 2011 budget process.

Council Minules: rebruary

21,2014 2 | Page 2



. 12011:095 - . It was moved, seconded and carried that staff be requested to
.o ... develop a policy based on best practices to provide for a regular
- review of DeveEopment Cost Charges and to report back to Council

as-soon as possrb!e in this regard. :

S Tender Award - Five Ton Truck
2011096 It was moved, seconded and carried that the tender for the
: - replacement of Unit 58, a 1996 GMC five ton single axle truck, to P
& R Truck Centre for a 2011 Frelghtlmer automatic five ton.truck,
“for the tendered price of $119,103.49 including HST and hat=the
- Financial Plan be amended.accordingly. i

: . Tender Awards - Town of Ladysmith Annual Tender Awards
2011-097 - It was moved, seconded and carried that the. annual tenders for
T ; the provision of various services for 2011 be: awarded as foliows:

. Container Rental and Garbage Dlsposal “ Greater Nanaimo
- ‘Hauling Co. Ltd. e :
- "Asphalt Paving — Hub City Paving
—Gravel Supply - Island Aggregate
-Lab Testing — M.B. Laboratories Ltd:
- Survey and Layout Servig McCaIIan Constructlon Survey Ltd.
- Septic Services - Coast: (VI E‘nwronmental
Chemical Supply - Cleartech
- Ready Mix Concrete - Bedrock Redi-Mix Ltd
And that the Fina cral Plan be amended accordmgly

- 2011-098

- Ladysmltkh" Communlty Sustamabzllty lmplementatlon Plan be
~awarded to HB Lanarc Consultants Ltd. in the amount of $57,823

lus an estimated $3,600 for disbursements, and -project
anagement of five per cent ($2,891), for a total estimated cost of
$64,314 plus applicable taxes and that the Fmanmal Plan be
,samended accordlngly IR o

R ‘,Contract Award Land Agent Semces for Town Owned Lands o
Lo Councrllor Dashwood declared a possible conflict of interest with :
- -the matter under - dISCUSSIon and.- excused herself from the

- meeting, ' : :

2011099 . It was moved, seconded ‘and carried that the proposal for Land
R -~ Agent Servrces from Capital Asset Group be rejected, and that staff
. -be directed to reissue the request for proposals, and to report back

":_to Councrl wrth a recommendatlon on iVIarch 7,2011. -

AT TR Ladysmlth Skatepark Pro;ect - :
',__2_0-1:1_.—100-.: ot was moved seconded and carrled that the request from THE

-~

- u)mf‘l% EVE mres Le ‘*ri.za_ry SR04 g 3




Leadership Vancouver island group “Board Members” for the Town

to contribute up to $12,100 towards improvements to the

Ladysmith Skatepark be approved, and that the funds be allocated

from the 2011 Annual Capital Budget of the Parks, Recreation and
- Culture Department ' _

. 2011-101 ot was - moved, seconded and carrled that staff be directed to
7 ‘submit an application for funding through the Municipal insurance ~
Assomatlon Risk Management Insurance Grant Program for,

- 2011-102 © It was moved, seconded and carried that
' Director of Public Works and the Manager.o
February 21, 2011 regarding the increas

“hydraulic energy recovery project be rec

et:lai Projects dated
sts of the proposed

. | 'Appointment of -Election Officers :
2011-103. it was moved, seconded an ied that the following election
- : officers be appointed f he up'ebming 2011 Local Government

_Elections:
. -Sandy Bowden, Director of Corporate Servrces - Chief EEectfon
' Officer : : :
. e Joanna Wi er anager of Admlnlstratlve Servrces - Deputy
Chief Electic : :
CORRESPONDENCE ~ Coungillor Whlttlngton declared a potentlai conﬂrct of |nterest with

the foIIo' _w'ng item and excused himself from the meeting.-

;..:a:Chrrs and Beverley Wood - Request to remove breed-specific
language from the Dog Licensing, Control and Pound Bylaw
was moved and seconded that the correspondence from Chris
-.and Beverley Wood dated January 26, 2011 regarding a request to
~“consider-removing breed specific language from the Dog Licensing,
" Control and Pound Bylaw be referred to a committee to review and
~ . report back to Council, and that the committee include members of
the committee that previously reviewed this issue, and that Chris
" ‘Wood and Councillor Evans also be appointed to the committee. |

_2011-104

ByLaws - - o
R : '_Ladysmlth Development Procedures Bylaw 2008 No 1667
| : :  Amendment Bylaw 2011, No. 1750 - '
2011-105 - . It was moved, seconded ‘and camed that Town of Ladysmlth-
o -~ Development Procedures Bylaw 2008, No. 1667 Amendment
Bylaw 2011, No. 1750 be adopted. ' :

Ladysmith Sign and Canopy Bylaw 1995, No. 1176, Amendment

shrusey 21, 201t 4 - | S Page4d

i i R
Council Minutes:



R - . Bylaw 2011, No. 1751 '
.. 2011106 - It was moved, seconded and carried. that Ladysmith Sign and
T ) Canopy Bylaw 1995, No. 1178, Amendment Bylaw 2011, No
- 1751 be read afirst, second and third time.

:Ladysmlth Fees and Charges Bylaw 2008, No. 1644 Amendment

oo . o Bylaw 2011, No. 1752
-2011-107 - -.lt was moved, seconded and carned that Ladysmrth Fees and
- .0 " . Charges Bylaw 2008, No. 1644, Amendment Bylaw 2011 No.
11752, be read a flrst second and third time. :

~NEw BUSINESS R |
S Drinking Water Week in British Columbia M :
© . 2011-108 ° It was moved, seconded and carried that the'Week:of May 1 to 7,
: : 2011 be proclaimed Drinking Water Week;i‘n:‘:-Bntish Columbia.

-~ Columbia Institute Progresswe Governanc Forum
- Councillor Amett encouraged.: membe - of S6uncil to attend the
-Columbia Institute Progressive . G6
. March 25th-and Saturday March 26th at Harrison Hot Sprlngs

. UNFINISHED BUSINESS Jornt Meeting Between ncrl Chamber of Commerce and
.0 ... lLadysmith Downtown Business Association

IVI_onda_y March 14 or Monday March 28 as

eeting between Council, the Ladysmith Chamber

d the 'Lady'Smith Downtown Business Association.

Council suggest
. dates for a‘joint’
- .:of commercer

L QUESTION PERIOD - ~Matt F_’eterson ‘Ladysmith Chronicle, rnquwed about the Counci's
- ' dlrectlo.t__._regardlng a review of the Dog chensrng, Control ‘and
Pound Bylaw

EXECUTIVE SESSION:

.1t was moved, seconded and carried that the Regular Session of
ouncil be adjourned at 8:13 p.m. and that the Executrve Session
be reconvened :

© 2011-109

2011;110 | g .It was moved seconded and carned that the Regufar Sessron of
o 70 Council be adjourned at 8: 20 ). p-m. and that the Executive. Session.
[ of Councrl be reconvened S

" RISEAND REPORT ~ '.-_'The Executlve Sessron of Councrl rose with report on the followmg =
ST tems:
e Clean-up of the property at 531 Fourmeaux Crescent
. Namlng of facilities at !_ot 108 :

i~

. Council Minutes: Februsry 23,2011 8




e _Intervrews for advnsory comm|SS|on appllcants on March 7
__d2011 . :
T e Ladysmtth Communlty Serwces Centre Lease. Negotlatlons With :
_ ' - o -Ladysmlth Resources Centre Assocxatzon :
ADJOURNMENT | -

' -2011-111 '- It was . moved seconded and carrled that thls meetlng of Counml B
- T beadjourned at956pm ' : -
. . Hutchins)
CERTIFIED 'CORRECT IR

" Corporate Officer (S. Bowden) B

- mzf'a WMinutes: Februan




iy

. LADYSMTH ~ FileNo:- = 3060-11-04

Town of Ladysmlth

STAFF REPORT

“To: - Ruth Malli, City Manager _' |
From: ~ Felicity Adams, Director of Development Serwoes
Date: . -~ March 2, 2011

- Lotd,D.L.24, Oyster _District, Plan VIP72824

" RECOMMENDATION(S):
* That Council issue Development Permit 3060 11-04 to permrt a temporary (portable)

- building at 1030 Oyster Bay Drive (Lot 1, District Lot 24, Oyster District, Plan
"_VIP72824) with-a varrance to not require hard surface parkmg for a two year per:od

- AND THAT the Mayor and Corporate Offlcer be authonzed to S|gn the Development

Permlt

'PURPOSE:

-The purpose of this staff report is to

present a Development = Permit -
.. ‘application for a temporary. building to
. be located at 1030 Oyster Bay Drive.

- INTRODUCTION/BACKGROUND: .

-~ A development permit application has
- been received for a temporary
.- '{portabie) building to be located at the. | -
- .north end of 1030 Oyster Bay Drive, | .
. for an “Ocean  Marine . Centre” | . .
~ ' business. The applicant is requesting |.
 that the 89m?2 (24ft x40ft) temporary |-~
- building have permission to be located |
~on the site for a maximum of two .
... years. Access to the site is from Oyster | .
.- Bay Drive. See Schedule A: ‘Site Plan’
.~ attached 10 the Development Permrt

- Re: Development Permit - 1030 Oyster Bay Drive - Bob Wall
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g _-The subjeot property is 0.7 hectares in size and currently contarns a metal burldlng
-with a granite oountertop business. Two existing sheds onsite wrll be removed’ (the —
' .H|stor|cal ‘Society has been notlfled of the shed removal as one shed may have__.:_ o

e h|stor|cal S|gn rfrca noe)

o Wlthln the next year the appllcant mtends te] submlt another appllcatlon to present a :
- ~phased development plan for the site. The applrcant has retained the services of OCA -
o ;Arohrteots to desrgn a oommercral/hght mdustrral burldmg, approxrmately 1486m2 |n'_ 2



" size. It is anticipated that the. “Ocean lvlarlne Store” and granlte countertop busmess
would be tenants in Phase One of the new building. : .

SCOPE OF WORK:

. The property falls within- Development Permit Area 5 - Industrial . (DPA 5). The -

guidelines of DPA 5 are that new buildings shall be sited to permit adequate. access -
'_ and egress; parking shall be to the rear or side of a building; landscaping, screening
‘and buffering shall be considered. As the temporary building will be onsite for less
than two years it is not recommended to reqwre landscaping at this time. The access
- and egress to the temporary building is adequate. The appllcant wrll be reqmred to.
apply for a sign permit for any proposed new 3|gnage :

It is recommended that the cond|t|ons for Development Permlt 3060 11- 04 be as
follows: '
e That the temporary (portable) bundlng be removed by March 7
: 2013. :
s That the applicant submit a letter of credit of $10 000 as security for
ensuring the removal of the temporary (portable) building.
e That the applicant manage the gravel surface onsite such that it does
not travel to the public road as required by the Director of Public
Works. '

The subject -property is zoned ‘Light Industrial’ (I-1). The siting of the temporary
“building meets the required conditions of the |-1 zone. The site plan shows that 12
parking stalls will be. available for the granite countertop businéss as well as the
" ‘Ocean Marine Centre’ business. The apphcant is requesting a variance to the Zoning

" . Bylaw requirement that the parking area must be hard surfaced. Itis recommended.

. to support the variance request for the two year perlod that the portable bundlng is

. onsite.

ALTERNATIVES: n/a

FINANCIAL IMPLICATIONS; n/a

- LEGAL IMPLICATIONS;
A development permlt is _re'quired prior to moving a building onsite.

»CITIZEN[PUBLIC RELATIONS IMPLICATIONS: -
. 'Supporting the “Ocean Marine Centre”. business is strategfc in supportmg the marlne _

: trades sector as enwsroned by the Economlc Development Commrssron

lNTERDEPARTM ENTAL ll\lVOLVEM ENT/ INIPLICATIONS '
The development permit application: for the-temporary (portable) bundtng has been
referred to the Director.of Public Works and the Building Inspector for review and-

comment. The Director of Public Works requwes that the gravel onszte be managed .

such that it does not travel onto the publlc road

o W@ﬂa |
o Processmg development permlt appllcatgns is wrthln avallable staff resources



: ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT:
The archltects will be advised of the Visioning Report to mfluenoe the deSIgn and

| _ uses in the phased development for the site.

_'ALIGNMENT WITH STRATEGIC PRIORITIES .
Supporting the Marine Sector is an objec’ove of the Ladysmlth Eoonomlc '
_ _Development Commlssmn -

 SUMMARY: - R -
Cltis recommended to support the- development permit appllcatlon 3060- 11 04 for a

o temporary (portable) bundlng at 1030 Oyster Bay Drlve for an “Ocean lVlarme S

o _"_-.Centre

| concur with the recommendation.

aPma@

Ruth Ma'lla Clty Manager -

 ATTACHMENTS: = =~
" 'DP.Form 3060-11-04




o - TOWN OF LADYSMITH
' DEVELOPMENT PERMIT 3060-11-04
- (Section 920 Local Government.Act) :

' DATE: March7 2011

- TO: : Terra-North Inc.,, Inc. No. A0078580 (Wagenaar)

Address: - 11720 Fairtide Road
- . Ladysmith, B.C.
- VoG 1KbH
:-_ _ 1 L This Development Permit is subject to compliance with all of the bylaws of the Town

- of Ladysmith applicable thereto, except as specifically varied by this Permit.

20 This Permit -applies to -and only to those lands within the Town -of Ladysmith
- desonbed below, and any and all bundings structures and other development
_thereon .
- Lot 1
“District Lot = 24
- District. ~ -~ Oyster
“Plan .. VIP72824 (except part in Plan VlP81529)
PID# 025-143-476

CIVIC ADDRESS 1030 Oyster Bay Drive (referred to as the “Land”)

-3 Thrs Permit’ has the effect of authorizing the |ssuanc_e of a huilding permit for the
installation of a portable building on the Land in accordance with the plans and
~‘specifications attached to this Permit, subject to all applicable laws, except as varied
by this Permit; and subject to the conditions, requlrements and standards imposed
' -and agreed to in section 6 of this Permrt

4, ~This Permit does not have the effect of varying the use or den3|ty of the Land
IR specmed in. Zonlng Bylaw No. 1160. o :

5. -+ With respect to the Land, the Town of Ladysmlth Zonrng Bylaw 1995 No. 1160 is
: hereby varied as follows :

3 Section: 5. 18(6)(f All Parking Areas with 4 or more parking spaces or
ioading area shall be hard surfaced with asphalt, concrete, brick, or
- similar pavement so as to provide a surface that is durabie and dust-free
~and shall be graded and drained .as to properly dispose of all surface
water, except that the parkmg area indicated oh Schedule A is not _
L required to be hard ‘surfaced or graded and-drained for the two year -
- period that the portable bullding is permttted to be on the Land

' 6 The Permlttee as a condltron of the issuance of thls Permlt agrees to:

. a) Place the "portable bujlding” in the location indicated. on Schedule A

by Remove the “portable building” indicated on Schedule A by March 7, 2013

R o -'Provrde onsite parking as indicated in Schedule A, :
L (:l) Manage gravel onS|te as: reqwred by the Dlrector of Publlc Works

10 Pagelof2




This Permit is issued on the condition that the Permittee has provided to the Town of

Ladysmith security in the form of an irrevocable Letter of Credit to guarantee the
performance of the conditions in section 6 of this Permit. The Letter of Credit shall be
for a period of 3 years, shall be automatically extended, and shall by in the amount of
$10,000.

Should the Permittee fail to satisfy the conditions referred to in section 5 and 6 of

" this Permit, the Town of Ladysmith may undertake and complete the works required

to satisfy the condition(s), at the cost of the Permittee, and may apply the security in

payment of the cost of the work, with any excess to be returned to the Permitiee. .

10.

11.

12.

‘Should there be no default as herein provided, or where a Permit lapses, the Town of

Ladysmith shall return any security provided to the Permittee ‘together with any
interest earned thereon. ; '

Notice of this Permit shall be filed in the Land Title Office at Victoria under s.927 of
the Local Government Act, and upon such filing, the terms of this Permit 3060-11-04
or any amendment hereto shall be binding upon all persons who acquire an interest.
in the land affected by this Permit.

If the Permittee does not substantially start any construction permitted by this Permit
within two years of the date of this Permit as established by the authorizing
resolution date, this Permit shall lapse.

The plans and speclﬂcattons attached to this Permit are an integral part of this

- Permit.

13.

14.

15.

This Permit prevails over the. provisions of the Bylaw in the event of conflict.

' Th|s Permit does not authorize the construction of “Phase One of New Constructlon

indicated on Schedule A. Signage reqwres a separate permit.

Despite issuance of this permit, constructlon may not start without a Building Permit
or other necessary permits.

AUTHORIZING RESOLUTION PASSED BY THE COUNCIL OF THE TOWN OF .

'PLEASE

LADYSMITH ON THE ____ DAY OF 20

'MAYOR CORPORATE OFFICER

OWNER OWNER
PRINTNAME . . PLEASEPRINT NAME _

11 _ Page 2 of 2



 PARKING : AGCESS PLAN
- FoR OCEAN MARINE @ENTE‘R
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Town of Ladysmith
COMMITTEE REPORT

,_4‘ - To: ~ Mayor and Council
i s " From: 'CoﬁunciIIOr-S.Arnett,Chair

R 'LADYSMITH Date: February 22,2011

File No:- 0550-20

Re: GOVERNMENT'SERVICES COMMITTEE - February 24, 2011

At its meeting on February 21, 2011 the Government Ser\nces Committee recommended to Council
the followmg

1. That support in principle be given to the establishment of a public input period prior to Council
meetings, and that a committee be struck to work with staff to establish guidelines and terms of

o r.efere,nce forthe public input period.

2. That Councillors Bastian and Arnett be appomted to form a committee that will draft the Terms
-of Reference for the public input penod o :

“3. That the policy governlng Councn attendance at the annual convention of the Association of
Vancouver Island & Coastai Communities be amiended to mcrease the number of Counc;l!ors
attendmg from two to four in addmon io. the Mayor :

13




o ._-‘Town'.of ‘La_dysmit_h B
STAFF REPORT
To: : Ruth Malli, City Manager

| N f | ML From: Pat Durban, Director of Parks Recreatlon & Culture
| d ikamg Date: March 3, 2011 |

LADYSMITH File No:

RE DL108 PLAYFIELD PROJECT - RECREAT!ONAL INFRASTRUCTURE CANADA
FUNDING DEADL!NE EXTENSION _ _ :

. RECOMMENDATION(S): o ' '
- THAT Council support a request to extend the orrglnal deadllne for mourrmg expendrtures on the
District Lot 108 Playfields project under the Recreation Infrastructure Canada (RinC) Program to

" from March 31 2011 to October 31, 2011 or hefore;

: AND THAT a claim for’ elrgrble costs incurred up to March 31, 2011 be Submltted to Western
. Economic Diversification by April 30 2011 ' .

'AND THAT the Council of the Town of Ladysmith commit to complete the project by October 31,
2011 and accept full responsibility for any costs incurred beyond October 31, 201.1. '

PURPOSE:
_ To provide sufflcrent time to. complete the DL 108 Playﬂeld PrOJect

' NTRODUCTlONgBACKGROUND

Due to recent weather conditions, it is not possmle to complete the final components of the DL
-108 Playfield Project by the original March 31, 2011 deadline. Western Economic Diversification
"Canada, the funder, had reported that extensrons 1o thls deadiine would be ccnsrdered if

. required.

SCOPE QF WORK: : _
To complete some paving, install a .playgroun_d and complete the landscaping.

ALTERNATIVES :
‘Council can choose to consider the prOJect complete withotit applymg for a deadline extension,
and finish the remarnlng oomponents of the pl’OjeCt at a. later date, subject to other fundmg

FINANCIAL IMPLICATIONS: :
~ The full RInC contribution wouid not be requrred should Councrl ohoose not to. apply for an

.. ~extension to the orlgmal deadlme

-~ LEGAL lMPLICATIONS
CNA

. CITIZEN/PUBLIC RELATIONS IMPLICATIONS:

e There may be concerns expressed if the prOJect |s not completed inits entrrety

o INTERDEPARTMENTAL INVOLVEM ENT/llVIPLICATIONS:_
NA L

- RESOURCE IMPLICATIONS:
All works would be completed by contract

| 14 B




Staff Report - DL108 Playfleld Pro;ect RinC Deadhne Extension
Paga 2 of 2~ . :
March 3, 2011

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT:
Completing the project aligns with the sustainability goal of creatmg healthy communities and

individuals.

ALIGNMENT WITH STRATEGIC PRIORITIES:
Completion .of the project aligns with strategic direction 6: Safe and Health Community.

2

SUMMARY
Supporting the deadline extensmn will allow Sufflment time to complete the remaining

- components of the DL 108 Playfield Project with available funding from the federal '
: govemments Recreatlonal Infrastructure Canada program.. ST _

| concur with the recommendation -

R Mo do-

Ruth MaTT, City Manager -

15



~ Town of Ladysmith
| __ _ ' STAFF REPORT
Tor Ruth Malli, City Manager

| Id? -,r-r From: Pat Durban, Director of Parks, Recreation & Cutture
ey Date: * March 3, 2011 - _
bt i No: _

LADYSMITH

RE: PURCHASE OF NEW SPIN BIKES FOR FRANK JAMESON COMMUNITY CENTRE

. RECOMMENDATION(S):

That Council authorize the expendlture of $7,000 plus tax and delivery for the purchase of ten
- new spin bikes for the Parks, Recreation and Culture spinning fithess programs, and that the
funds come from the 2011 budget for the.Parks, Recreation and Cuiture Department. .

~ PURPOSE: '
- To add 10 higher qualrty spln blkes to be able to offer addltronai opportunrtree for access to the :

".spin programs _

-INTRODUCTION[BACKGROUND:'

‘Parks, Recreation and Culture presently has ten spin bikes which are over five years old and are
‘requiring additional maintenance to keep operational. By purchasmg ten new bikes, and keeping three
. of the ten older bikes, the spin program will be increased fo. twelve bikes, with one kept for spare

R parts. The other seven older bikes will be sold for approxrmately $300 to $500 per bike which would

then net the expenditure to approxrmately $4,500. The new bikes have a regular prrce of $1, 195 and
-the opporturnty exists to acquire them at $700 per bike for a ||m|ted time.

SCOPE OF WORK: :
~ To offer the spin class program with an increase o twelve bikes from ten

' 'ALTERNATJVES:
To replace the bikes individuafly as they become too difficuit to maintain and repair.

- FINANCIAL IMPLICATIONS :
In-order 1o take advantage of & Ilmlted time reduced prlce thrs expendlture will requ:re early

' approva! from the 2011 budget

-~ LEGAL IIVIPLICATIONS

N/A

'CITIZEN( PUBLIC RELATIONS IMPLICATIONS

Wl” alEow for addlt:onal program opportunrtles

B NTERDEPARTMENTAL INVOLVENIENT IMPLICATIONS -

N/A

N .RESOURCE IIVIPLICATIONS

o Offerlng twelve brkes under the spmnrng program w:ll not. requrre addrtronal resources

. 'ALIGNMENT WITH SUSTAINABILITY VISFONING REPORT

: 'Allgns wrth the sustalnablhty goal of creatmg hea!thy communrties and mdrvrduals o -




Staff Report - Purchase of Spin Blkes

© Page2o0f 2

March 3, 2011

ALIGNMENT WITH STRATEGIC PRIORIT!ES -
Aligns with strategic priorities of a Safe and Healthy Community, and Wlse Financial -

Management.

SUMMARY: ' : : :
Adds to program opportunltles and acqmsmon of hlgher quallty eqmpment at a S|gmf|cantly-
reduced price.. - . .

- | concur with the recommendation

& a0p-

Ruth MaltCity Manager
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- storey - building with- 14 -residential - -}
_apartments and one commercial’ -
- space at 11 and 17 Warren Street.

- INTRODUCTION/BACKGROUND: =~ -
" :In 12009 the applicant- Steve Pabla
. submitted a rezoning application fora ",
. three storey mixed use ‘building with
- commercial on the main level and 10 )
. residential units -on the upper two
" storeys. Since that time the applicant |%,
.. has retained Ellins Architect Inc. to o
;_redesrgn the: burldlng and reV|se the 1 :
- rezonmg proposal R : '

Town of Ladysmith
STAFF REPORT

'  To ~ Ruth Malli, City Manager
dj From: Felicity Adams, Director of Devefopment Services
I!ll Date: March 2, 2011 :

.. . LAI)YSZMITH . Fi|.8_N_OZ . 3360 09-01

'Re:  OCP AND ZONING BYLAW AMENDMENT APPLICATION: 11 & 17 Warren St. |

Lot 7 and 8, Block 5, DL 24, Oyster District, Plan 703A (Pabla)

RECOMMENDATION:

‘1. That Council directs staff to prepare a bylaw to amend the OCP to permit density

increases to allow up to 110 units per hectare for residential development in the
- Downtown Mixed-Use land use designation through density bonusing for
amenities, such as features that contribute to climate change reduction and
.community amenity fund contributions as provided in the Zoning Bylaw.:

2. That Council directs staff to prepare a bylaw to amend the Zoning Bylaw to permit

- one commercial unit and 14 residential units at 11 and 17 Warren St., Lot 7 and
8, Block 5, DL 24, Oyster District, Plan 703A° (3360 -09-01 Pabla) through densﬂy_
' bonusmg for amenities, as follows: :
¢ To construct an energy efficient - burldlng ‘that meets the ASHRAE 90 1
: standard ' :

e To secure the December 2010 Ellms Architect Inc site plan and . burldlng
elevation drawings for 11 and 17 Warren Street (which includes indoor bicycle
storage);

- e To secure the commitment to managing all stormwater onsite using a
_ permeable parking area and landscaping with primarily native species; and
'] To contrlbute $14,000 towards the Town’s commun[ty amemty fund.

j;PURPOSE |
-+ The purpose of this report is to present
a. revised OCP and rezoning

amendment - application for ‘a three

- Fig_ure 1: Subject Property
| (11 and 17Warren St.)

e, A




The revised development plans are for a three storey building that contains 14
residential apartments and 1 commercial unit for a laundromat (51m?2). The- proposed
~ building height is 11.3 metres. The main floor is proposed to contain four residential
units and the commercial unit. The second and third floor will each contain five
residential units. The residential units range in size from 69m2 to 91m? (7392 to
978ft2). Each residential unit contains an outdoor deck 5.6m? in size. The lobby area
of the building contains indoor bicycle storage, an elevator, and two stairwells for the
" residents to use. The combined area of the properties is 1330 m2 (14,317 ft2). Asite
coverage of 41% is proposed The parking area at the rear shows 24 parking spaces,
garbage/recycling area and an arbour covered pedestrian walkway from the alley.
See Schedules A to E attached. -

The immediate neighbourhood is characterized by a mix of residential and
commercial zoning. To the east of the subject properties is the Browsorium site which
is zoned General Commercial {C-2) (in which.a proposal was approved in 2008 for 15
residential units and 390m?2 of commercial space). To the east, west and south-west
of the subject property is single family development.

SCOPE OF. WORK:

Official Community Plan (OCP)

The proposal is generally supported by the OCP. The OCP designates the subject
property and all properties in the area as ‘Downtown Mixed-Use’. The OCP states that
the ‘Downtown Mixed-Use’ designation is to encourage multi-family residential uses
as either an alternative to, or in combination with commercial uses. -

The subject application proposes a density of 108 units per hectare. The OCP
anticipates a density of 100 units per hectare (uph) in the Downtown Mixed Use
designation when the applicant provides a density bonus feature such as senior's
housing, affordable housing, or underground parking. (The base density is 75 uph.)
However, due to the recent amendments to the OCP encouraging community
reduction of greenhouse gas emissions, it is recommended that density bonus
amenities in the Downtown Mixed Use area be expanded to include actions related to
climate change and community amenity contributions. For this application, the
proposed amenltles for density inciude:
e construct the building to the ASHRAE 901 energy efﬁolenoy
standard;
e include indoor bicyclé storage; _
e commit to onsite stormwater management using permeable paving
and landscaping with primarily native species; and
e contribute $1000 per unit ($14,000) to the Town's community
amenity fund. :

Development Permit Considerations
The subject property falls within the ‘Downtown Development Permit Area (DPA2)
and the ‘Multi-family Development Permit Area’ (DPA4). If the rezoning is successful
a development permit application is required. Details that will be considered at the
development permit stage include:

e Signage and canopies;

s Landscape plan (mclud”r@ refuse screening);

e Sidewalk and boulevard landscaping and design;



e Wheelchair accessibility; _
e Exterior finishing materials to be consistent with heritage theme.

The applicant has retained landscape architect Keltle Chamberlain to desigh a
* landscape plan that manages Stormwater on5|te and mcludes a permeable parking
~area as well as native species.

- Table 1: Current and Propo_sed Zoning

Current' ) , - Proposed

locp Downhtown Mixed- Use e Downtown Mixed-Use
| (75 units per ha OR 100 units per ha with {140 units per ha with additional density bonus
| @ density bonus such as senior’s housing, | amenities to address climate change such as

affordable housmg, orunderground . - | ASHRAE 90.1, onsite stormwater management, -
parking). .| indoor bicycle storage)
: .DPA ' DPA 2 and DPA4 ' " |DPA2andDPA4
Zohing Urban Residential (R-2) . : Density for amenity 2qning.
| Use: Residential 14 residential units and

51m?2 of commercial space.

* . Figure 2: Rendering of [1 Warren St.

- ALTERNATIVES
- To provide further dlrectlon to staff regardlng rezonlng apphcatlon 3360-09- Oi

e (Pabla).

- 1 FINANCIAL IMPLICATIONS n/a

- LEGAL IMPLICATIONS

o _".If the appiicatlon proceeds a pubhc hearlng is requwed

CITIZEN PUBLIC RELATIONS IMPLICATIONS L '
If the. appllcatlon proceeds the apphcant WE[| be reqwred to hoid a ne:ghbourhood
_:nformatlon meetmg ' :

At its April 6 2009 meeting Councli dlrected that rezonmg appllcation 3360 09-01
- be referred to the Advisory Plannmg Cogrﬂnssmn (APC) and Advnsory Desugn Panel
o _(ADP)




On Aprri 14 2009 the APC expressed support for rezomng 11 and 17 Warren Street
~ to permit a higher density residential use and commercial use, with the condition that
the parking area be environmentally friendly and that stormwater be managed onsite.
The APC also requested that the applicant attempt to re-use the existing dwelling
onsite by moving it to another location and/or to re-use the building’s wood; and. to
create a separate strata corporation for the commercial and residential uses. If
.. Council directs staff to proceed with rézoning appllcatlon 3360-09-01, the December
2010 plans for 11 and 17 Warren Street will be presented to the APC to update them

on the status- of the project.

At its February 16 2011 meetlng the Advisory De5|gn ‘Panel passed the followmg _
motion:

it was moved, seconded and carried that the Advisory Design Panel (ADP) advises Council
" that it supports the rezoning to a 14 unit re5|dent|a! bu:ldmg and supports the proposed
designs by J. E!Ims (dated Dec. 2010).

INTERDEPARTMENTAL INVOLVEM ENT[ M PLICATIONS

" The proposed OCP and rezoning amendment application has been referred to the

_ Director of Public Works, the building inspector, and subdivision approving officer.
The Director of Public Works expressed a need to prepare a street desrgn for Warren

Street. : ) .

- RESOURCE IMPLICAT[ONS ' - :
Processing OCP and rezoning amendment appllcations is.a core function of the
Development Servrces Department Processrng this appllcatton is W|th|n avaliabte

~ staff resources.

ALIGNMENT WITH SUSTINABELITY VISIONING REPORT:

~ Adding higher density residential and mixed use buildings in the downtown is
~encouraged in the Visioning Report. This application was submitted prior to- the
“introduction of the “Sustainable Development Checklist”, however- the proposal
provides the following green features: energy efficient building design that meets
ASHRAE 90. 1standard onsite stormwater management and mdoor blcycle storage

ALIGNMENT WITH STRATEGIC PRIORITEES ‘ :
L _Effectlve Iand -use piannlng and communlty de5|gn is a Councn strateglc dlrectlon

B SUMMARY

. It is recommended to d|rect staff to prepare bylaws to.amend the OCP and Zonlng
' Bylaw to permit the development of 14 residential units and one commercial unit at
14 and 17 Warren St. and to work with the appllcant towards securmg the amenlty

o and densrty bonus contr;butlons S

| concur with the recommendation.

Rmpdld,

Ruth M&'h-’brty IV!anager

_ -ATTACHIVIENTS _
__._Schedule A: Site Plan - Ellins Archltect Inc - December 2010 _'

-Schedule B: Elevations - Elllns Architect Inc. - December 2010 -
Schedule C: Main Floor Plan - Elllns Architect. Inc. - December 2010 :
‘Schedule D: Second Floor Plan - Elllnszrlhltect Inc. - December 2010
_-Schedule E: Thlrd Floor Plan - EII|ns Archltect inc. - December 2010 '
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 Town of Ladysmith
STAFF RE PO RT

I

LADYSMITH File No:

To: Ruth Malli, City Manager
j i - From: .. Joe Friesenhan, Director of Public. Works
LuENEl  Date: February 23, 2011 S

Re:  LADYSMITH MARITIME SOCIETY ACCESS ROAD

RECOMMENDATION(S):
That $40,000 be included in the 2011 budget for construction of a second access
~ road to the Ladysmith Communrty Marina.

- PURPOSE:
To seek Council authorlzat|on 10 construct a second access road into the Ladysmlth

Communlty Marina.

'INTRODUCTION/BACKGROUND :
A request has been received from the Ladysmith Maritime Socrety (LMS) forthe Town '
. to provide a secondary access to the docks at the Ladysmith Community Marina,

“-which is operated by the LMS. At present, there is only one vehicle aocess down 1o
the docks, whrch goes through pnvately owned Iand

A similar request was received from the Fire Chlef after the boathouse frre in January
It was evident while the Fire Department was respondrng to the fire that there were

- numerous accéss and egress issues and that there was little room for the emergency
- responders to manoeuvre properly due to the single access.

Staff researched options for an alternate access to the area. The first option was the
construction of a road from the end of Ludlow Drive to the parking area at the head

- of the marina. This would go down the old rail line and then drop down to the parking
. “area of the Government Docks. The second option investigated was to build a simitar
e ,trarl to the emstmg access from the north-end of the current Ladysmith Community

Marina parkrng area up to Oyster Bay Drrve along the recently mstalied ooncrete

'_ : stalrway

: *V'The cost to bund a two Iane road W|th pavement parklng and Sldewalks to the end of
- Ludlow-is apprommateiy $800,000: ‘The cost to build a gravel aooess up to Oyster
L '_-Bay Drrve srmliar to the present access is apprommately $4O 000. ~

 SCOPE OF WORK: . - - -
- To build a gravel aooess road from the north end of the manna parkrng Iot a!ong the

o new sta:rway and up. to Oyster Bay Dnve

| i‘ ALTERNATIVES;
- -Council can choose to:’

_'27'



¢ Maintain the status quo
e Build a gravel road to Oyster Bay Drive
e Build a finished road with parking and sidewalk to the end of Ludlow Road

FINANCIAL IMPLICATIONS: _
The cost of the gravel road is approximately $40,000 and the cost of_build.ir}g a

proper two lane road with parking and sidewalks is approximately $800,000.

LEGAL IMPLICATIONS; :
A second access road to the Ladysmith Community Marlna WI|| reduce liability issues

by enhancing the town’s ability to respond to emergencies promptly.

CITIZEN/PUBLIC RELATIONS IMPLICATIONS:
A second road will improve safety for the Town’s citizens, and will enhance the

Town’'s ability to respond to emergency situations at the docks.

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:
Both Public Works and Finance would be involved.

RESOURCE IMPLICATIONS: ,
The majority of the work would be completed by contractors.

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT:
N/A o

ALIGNMENT WITH STRATEGIC PRIORITIES:
N/A

SUMMARY:
A request has been received to have a second access / egress road to the Ladysmith

Community Marina docks. To build a paved access road complete with sidewalks
from the end of Ludlow Road would cost approximately $800,000 and to build a
temporary gravel road similar to the emstmg access would cost approximately

$40,000.

| concur with the recommendation.

2 00 |

Ruth Malli™City Manager

ATTACHMENTS:
“None”.
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Town of Ladysmith
STAFF REPORT

NAWENCE To: Ruth Malli, City Manager
- IIiFIII - From: - Sandy Bowden, Director of Corporate Services
: Date: March 3, 2011 S
LADYSMITH - Ejie No:

Contract Award - Re uest for Pro osals_ No_ 2011—08 01 - Land_ A .ent .

'Re:‘
L - Setvices for Town~0wned Lands

- RECOMMEN DATION(S);

__That

a} Council award the contract for the provision of land agent services for Town-
owned lands to Capital Asset Group for a contracted fee in-the amount of $3 467
per month as. outlmed in the submlssmn dated March 2, 2011 :

b) Council award the contraot for realtor services for the marketmg of Town owned
lands to Royal LePage (Ladysmlth) for commission fees of 5% on the first
- $100,000 and 2% on the balanoe as outlmed in the submrssmn dated Maroh 3,

: 2011
o _c) the contract awar;ds.'be sub‘jeot--toa I'e.gal review; and,
“d) al expenditures assoeiated"\,\ri_th.this proje'gt-be.inci_uded__i_n' the 2011 budg_et.
~ PURPOSE: | I | |
The purpose of this report is to advise Council of the outcome of the recent

reissuance of the Request for Proposals (RFP) No. 2011-CS-01 for land agent
servrces for Town-owned propertles and to award the contract for this service.

- I_NTRODUCTIONZ.BACKGR_OUND:

- At the Council meeting. held on February 21, 2011 Council rejected the submission
- from Capital Asset Group in response to the RFP and directed staff to reissue the

| ';RFP and. to report back to Council with a recommendatxon on March. 7, 2011. 0n -

: February 22, 2011 RFP No. 2011-CS-01 was relssued Submrssmns in response to - o
2 the RFP were rece|ved from the followmg : : _ RS .

.._NAi Commerma[ (VICtOFla) Inc. (T Tayior/B nghton)
-Coast Realty (K Mazurenko/D Kulal) :
Royal LePage (Ladysmxth) S

Coast Reaity (G. Buchanan)

- Cindy Nesselbeck, Rl

: CapltaIAsset Group(M Sto!z)
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The submissions were evaluated on the fol[owmg cr[terla as outllned in the RFP
‘document: - :

e Proponent’s experience and related projects, mc{udmg marketmg sites where
environmental investigation is underway :

e Schedule of work

« Fee proposal : :

e Quality of goods or services, including ’umelmess and quality of support and
follow-up

SCOPE OF WORK:

The Director of Corporate Services will liaise with the successful proponent(s) on an
on-going basis throughout the process.

The land agent will manage various components of the project such as preparation of
a comprehensive review of the subject properties, land use planning “activities
-including preparation of required applications, completion of regulatory processes
such as environmental compliance, coordinate consultants as required, negotiate
contracts, registration processes, and ensure compliance with aII Iegtslative
requirements (specifically with the Commumtv Charter).

The realtor will be responsible for all duties associated with land sales. _

ALTERNATIVES:

‘Council could award the RFP as per the staff recommendation or Council could award
the contract to another proponent or reject all submissions. Council may wish to
consider awarding the contract to one proponent for the provision of land agent and -
brokerage services.

FINANCIAL IMPLICATIONS:

The contract price for land agent services is $3, 467 per month. The Town will also
. pay realtor commlsssons on any land sales. : :

LEGAL IMPLICATIONS:

The RFP process and contract award is in accordance with the Town's Purchasing
Policy. Disposition of Town-owned land requires statutory notification. .

CITIZEN/PUBLIC RELATIONS IMPLICATIONS:

It is anticipated that marketing and appropriate development of the subject Town-
owned lands will be positively received by the public provrded that an, appropriate
pubilc process is pursued. :
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 INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:

The Director of Corporate Services will ‘manage the contract. All other departments
“will be involved at various Stages of the process

- RESOURCE iMPLlCATIONS

The majorlty of the work assomated wrth thiS pI’OJeCt erI be completed by the
- proponent. : o : : :

- ."ALIGNMENT wm-r SUSTAJ NABILFTY VISIONING REPORT

Staff antrmpates that this pro;ect will allgn W|th the followxng “8 PIHEWS of
_ Sustalnablhty” as noted in the visioning report

. 1. Complete Communlty Land Use
- 3. Green Buildings
- 4. Multi-use Landscapes
~ 5. Innovative infrastructure -
- 8. Local, Diverse Economy

- 'AL'IGNMENT WITH STRATEGIC PRIORETIES'

-Land Sales/Land Agent Services is one of the strategrc prrorltles for the Corporate _
' -Serwces and Deve!opment Services Departments SRR -

o SUMMARY

Councii_ directed staff to reissue the RFP for land agent services to- manage the
marketing ‘and sale 6f several Town-owned multi-family and single family residential
_ properties. These services can be separated into two parts: fand agent services and
realtor services. The RFP was reissued on February 22, 2011 and six submissions
were received. Of the six submissions two specifically reference the provision of land
- agent services such as land use planning and.review, preparation of applications as
~ required, -and completion of ‘regulatory processes “including environmental

. compliance. Staff recommends separating the contracts and awarding the contract
for land agent setvices to Capital Asset Group and ‘awarding ‘the contract for the_

! | '_marketrng and safe of the propertles to Royal LePage (Ladysmlth)

| concur W|th the recommendatron _'

~ . RuilTMall, City Manager =

ATTACHMENTS _ ' ' ' B -
Excerpts from SumeSSIOHS from Capltal Met Group and Royal LePage (Ladysmlth)




~ Capital Asset Group
Proposal
Town of Ladysmith

Land Agent Services
Town-Owned Lands
RFP (Re-Issue)

- 2011-CS-01

| "'Ma'r:ch 22011
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Section 1.03 . Term of Contract

The Term of the Contract shall be one (1} year commencing immediately following acceptance of the
Contract.

Section 1.04  Fee Proposal

The following compensation shall be paid by the Client for services rendered as follows:

Service - _ Fee Schedule*
Land Use Planning and Review ' Review and preparation of the Comprehenswe
SO o : Report (all ‘subject areas). Total fee mcludmg
. s e - HST is $8000.00
Project Management o Monthly retajner fee for ongomg Project

Management services (assuming one {1} year
contract).. Total fee including HST is
$33,600.00.

Real Estate Brokerage and Marketing Services For each sale transacted under the Contract, as

R : ' represented by CAG, a gross commission shall

be paid to CAG brokerage and due upon transfer
of title as follows:

A.. For any single family lots or strata units
developed on the Lands and based on
total sale price - 6% of the first $100,000
and 3% on the remaining balance plus

~ HST.

2. For all other Lands - 5% plus HST of the
total sale price. '

Note: Commissions due to co-operating brokers
shall be paid by CAG to the co-operating

_brokerage.
*All compensatlon shown under the Fee Schedule shall be due and payable as 1ndlcated or upon
.lIlVOlCC - .
i Sectlon 1.05 Mlscellaneous Terms and Condltmns

. anted Authority as Agent - The Client acknowledges that CAG asa Consultant is
S offermg only those services' as spemﬁed above under SECthIl 1.02 — Schedule of Work, '

e Dlsclosure of Informatmn and Conflicts of Interest - Both parties agree to. fully. dlsclose
. -all:relevant and material information which rmght e’ dn'ectly or: mdlrectly detrunental to -
-the other party or any of its aﬁihates or subsidiaries. - _

. .'Non—Excluswe Agent - The Chent acknowledges that in the event CAG is the successful
o proponent under the RFP that the services offered ‘are non-exclusive and that CAG shall be
~fiee to éngage in any other busmess or activity, at such times and places and in such manner
as it may choose, provided same shall be for the sole account and expense of CAG and shall

' not result in any expense to the Chent - :

: CAP!TALASSETGROUP ProposalTown ofLadysmlth RFP. [Re—Issue} 2011 Cs:01- 7 T Pages



JEHITHTHTT

ROYAI. LEPAGE
U

Nanaimo Realty

Town of Ladysmith
Request for Proposal
#2011-CS-01

Land Agent Services for
Town-Owned Lands

Royal LePage Ladysmlth_

528 1% Avenue

Box 2338

Ladysmith B.C. V9G 1B§ -
(250) 245 2252
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QUOTATION FOR SERVICES:

Listing Brokerage Remuneration:

The Listing Brokerage — Royal LePage Ladysmith and their representatives will agree to
enter into a relationship with the Town of Ladysmith for a gross commission of 5% on
the first $100,000 and 2% on the balance, plus Harmonized Sales Tax of 12% * on all 5
subject properties as per Development Land Inventory as attached. This price would
cover all expenses incurred by the Listing agency including Workers’ Compensation.**

Sales Methodology

In order to assist the sale of these municipal properties and promote the interests of the
Town of Ladysmith, Royal LePage Ladysmith will use all reasonable efforts to market

the property. Our services include:

&
*%

Listing the individual properties on the Multiple Listing Service of the
Vancouver Island Real Estate Board

Co-operating with brokerages working with buyers

Placing adequate signage on the individual properties

Advertising in local newspapers and publications.

Advertising lots on the www.REALTOR®.ca website, www.royallepage.ca
website and individual websites of the participants

Responding to all inquiries in a timely manner

Assisting the municipality with negotiating favourable terms and conditions
with buyers

Assisting in the completion and possession process with buyers

HST Registration # R1242221177
Workers® Compensation Account # 51 3350-A-Q
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SUMMARY OF SUBJECT LANDS

Our Vancouver Island Real Estate Board showsllistings for two large R1 parcels, within
the Town of Ladysmith on Thetis Drive, a combined R1, R2 and R3 site at 1200 4%
Avenue and an R3A development on Farrell Road as well as approximately 26 R1 single

- family lots.

The R3A zoning on the Parks Drive and the 2 Christic Road properties would allow for
145 units. Careful consideration would have to be taken as to when these parcels are
iniroduced to the market place. It would have to be in a staggered fashion in order not to
flood the marketplace and inadvertently push the value of these and privately owned

properties downward.

The two lots at 370 Trans Canada Highway have some obvious drawbacks. Access is
somewhat limited and they would be very close to the highway. It is our belief that these
two lots would pose some challenges to sell and that the cost of servicing may outweigh

any benefit. The town may want to consider allocating the entire space as parkland.

900 Russell Road, however, does provide a very unique opportunity to the town. With
the population shifting to the south end, and the emphasis on carbon reduction, we feel
that the highest and best use for the property would be for a variety of commercial
enterprise with the possibility of living spaces above. As it stands, every person in the

-south who needs a loaf of bread or a carton of milk has to get into their car and drive. We-

have included a photo, on the cover page, of the Hawthorne development located at
Wakesiah and Jinglepot as an example of what could work well there.

The Town of Ladysmith has a strong mandate to significantly reduce its carbon footprint .
in the upcoming years. With the Town being the owner of these properties, it could lead
be example by placing certain covenants on some of these parcels that address these
issues, ¢ it geo- thermal heating, reuse of rainwater, dual flush toilets etc. In addition to
the environmental advantages, this would raise the profile of the projects and give it a
really unique marketing position ’

Development Land Inventory
Propery Information

Legal Civic Adgress Lot Area Zonhing Land Status Work to be done

1. Description

Lat 2, DL1OS, 520 Parks Deve G.77 ha R-3-A{ Storm and sanftary sewer 10 | Market [ands

Plan VIP88238 {28 units) | be completed X

Lot 7, DL247, 1201 Chistie 1.29 ha o R-3A| Designand green space. Market lands

Plan ViP85271 |~ Road |- (47 units) | covenant on title

Lot 7 &8, ©1201 & 1251 1.92 ha © R-3-A | Designand green space Eni 8 - achieve CoC.

DL147, Plan Christie Road (70 units) | covenanton title, Market lands. .

ViRB5271 Lot 8 - Stage 1 and partial

Stage 2 PSI completed.

Lat 3. Di43, 370 TransCanada 0.33 ha R-1 [ Lane standard to remain. Subdivision pfan vegistration and
Plan 9029 Highway (S. Davis (2ipts} | 2 fots and remainder far aceess & servicing easements
Road) park purposes 10 connact 1o . | required.
existing park. :
Lot 1, BLGY, 900 Russell Road 356ha R-1 | Raw land. Approximately Subdivision plan to be prepared.
Plan 7592 1.1 ha to be retained by Lands to be marketed. ’

Town.
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SUBJECT LANDS — cont’d

Previous efforts to put in commercial space at the corner of Hall and Davis Road
experienced quite a backlash from the community. This was a situation where the
property was surrounded by single family lots on three sides. This property however
offers a buffer of Russell Road planned roadway between it and the adjacent property and
power lines at the back corner. - _ :

MARKETING ENVIRONMENTAL SENSITIVE
PROPERTIES |

Environmental legislation has introduced a broad spectrum of new requirements for
industry and government, such as contaminated site assessments, monitoring programs,
environmental audits, and environmental impact assessments. ‘

The Royal LePage team provides depth and breadth of expertise in -marketing property
addressing environmental concemns ranging from addressing clean-up concerns or
marketing development of “Green” developments. :

Regarding contaminated land we are able to help sellers protect themselves against civil
liability through appropriate disclosure of latent defects involving environment/health

and safety hazards.

We are also very aware of the growing concern of Canadians on environmental issues
and the need for compliance in future planning for how resources and property are
developed. We have the Green Tool Kit for REALTORS® as an excellent reference o
assist clients. As real estate professionals we are enthusiastic to add value in our service
offering by being aware of environmental and sustainability issues related to housing,
community, and lifestyle and providing access to relevant resources. The most important
elements include: clean air and water, parks and open space, and the carbon footprint of a

development.

Regarding Environmental assessments for redevelopment of land, we have experience in
the process and it is often carried out in a phased approach:

Phase I Environmental Site Assessment

A phase I environmental site assessment (ESA) is a first step for detecting contamination
or potential environmental concern. It is carried out primarily to identify evidence of
actual or potential contamination on a property. This is a useful information collection
process that involved historical data review, site inspection, interviews and a written

‘report.

Phase I ESAs niay assist in reducing uncertainty about potential environmental liabilities
and may be a basis for further investigation of the property. This first step may be -
thought of as a preliminary risk survey providing valuable information about the

likelihood of potential environmenta! concern. Phase I ESAs may be used to make

informed decisions about property transactions, identify certain baseline environmental
conditions, and assist in meeting regulag)g requirements, and as an initial step in site
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remediation. The limitations of Phase I ESAs are that they do not involve test boreholes,
soil tests, air monitoring, material testing or other intrusive types of sampling or testing,
Any enhancement to Phase 1 ESAs should be stated by the assessor. All findings,
including nil findings, pertaining to the enhancement should be included in the report.
Several Phase I ESA Standards are used by consultants, including the CSA, ASTM etc.

Phase IT Environmental Site Assessment .
A phase II ESA should follow, to confirm the presence of contaminants if it is suspected
in the phase I ESA. The assessments make use of various sampling, analytical and
measuring techniques. Some are intrusive techniques such as soil and groundwater
sampling, and material testing, while others are non-intrusive such as ambient air
monitoring. They are more expensive than phase I and required specialized capabilitics. It
is important to point out that delineation of the full extent of any contamination
encountered is not the focus of phase II ESAs. In some cases, a Phase IT ESA may be

undertaken to establish a quantitative baseline for environmental conditions at a site.

According to the CSA Phase I ESA Standard, it is not essential that a Phase I ESA be
completed prior to a Phase Il ESA. In some cases, sufficient information exists regarding
contamination to proceed directly to a Phase II ESA. Unlike Phase I ESA, the scope,
duration, and cost of a Phase I investigation are highly dependent upon factors such as
methods used, the size of the site, the number, type, and identity of suspected
contaminants, the level of confidence desired in analytical results and the environmental
matrices to be sampled. Phase I ESAs usually require contributions from specialized
environmental professionals. A CSA guideline for phase I ESA was released in 2000,

Phase IH Environmental Site Assessment
Phase I and Il ESAs are important step for remedial efforts that may follow. Phase TII is

an investigation of feasible follow-up approaches to be carried out if phase II suggests
unacceptable levels of contamination. Clean-up itself is not considered to be part of the
assessment. Timing and costs of this phase vary widely.

Phase III ESAs should be performed whenever a Phase 11 ESA reveals contamination that
is either in contravention of local guidelines, Standards, and regulations, or considered
dangerous to human health, immediately or in the long term, or deemed unacceptable by
the Client for any other reason. The purpose of Phase III ESAs is to further delineate the

full extent of the contamination. Depending on the types of contaminants identified,

Phase IIT ESAs also vary in cost, duration, and scope.

- Remedial Investigation

Where contamination exceeding the guidelines, Standards, or regulation was delineated,
Remedial Investigations studies are undertaken to develop remedies for unacceptable
levels or contamination. The investigation will identify the feasible approaches to remedy:

- the contamination, including in-situ monitoring, or risk management. It will critically

compare these approaches by considering factors such as risks to worker, and the
surrounding population, and economic and technical feasibility. It will also determine the
cxtent of remedial measures required and allow remediation costs to be estimated.
Remedial Investigations involve more interpretive procedures, and usually have a limited

- field component. Cost of Remedial Investigation varies depending on the location, type,

and extent of the contamination.
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Environmental Audit _
Many financial institutions would approve loans to businesses and/or on properties,

conditional to environmental performance. An environmental audit can be performed at
any time to establish the current condition of the operation,

Environmental Audit is a systematic, documented verification process of objectively
obtaining and evaluating evidence to determine whether specific environmental activities,
events, conditions, management systems, or information about these matters conform
with environmental audit criteria, and communicating the results of this process to the

stakeholders.
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TOWN OF LADYSMITH -

BYLAW NO. 1751

A bylaw to amend Sign and Canopy Bylaw 1995, No. 1176 of the Town of Ladysmith.

. The Council of the Town of Ladysmith in open meeting assembled enacts as follows:

0.

- Town of Ladysmith Sign and Canopy Bylaw 1995, N_d. 1176 is hereby amended as follows:

Delete the following definitions in Section 1.0 and replace with the text as noted:
: "Highway'.' ' has the same meaning as in the Comnunity Charter;
"Owner'" has the same meaning as in the Com'mumty Charter and refers fo the owner of . -
' the propexty on or from which a sign is placed or attached; -
© "Zone'" ~° . means a zone established by the Municipality's land use by]aw adopted under
' . Part 26 of the Local Govemment Aet.
Delete the first sentence of Section 3.1.2 a_nd replace it with the following:
“The Building Inspector shall not issue a sign permit until the permit fee as prescribed in
Fees and Charges Bylaw 2008, No. 1644 is paid to the Municipality; and”
3. Delete Section 3.4.1 and replace it with the following:
“All applicants for a sign permit under any of the provisions of this bylaw shall at the same
- time pay the fees prescribed in Fees and Charges Bylaw 2008, No. 1644.™
4. - Delete Section 6.1 heading and replace it with the new heading “Institutional”.
Delete Section 6.8 heading and replace it with the new heading “Downtown Core™.
6. Delete Section 7.1 heading and replace it with the new heading “Dowritown
" - Core/Downtown Mixed Use, Home Occupatmn Bed and Breakfast Daycare, Mob1le
_ -Home Park Zones”, - ; :
7. Delete Section 7.2 headmg and. replace it with the new heading “Instltutlonal nghway '
. Commercial, Industrial, Local and General Commerc1al Zones”.
Delete Section 8.3 and replace it with the followmg:
:“On completion of the installation of a sign for which a sign permit has been issued, the
.permitee shall 1mmediately glve the Bulldmg lnspector the SIgn perm1t and notice of
complet:on :
9. Delete Schedule A (fees outlmed in Fees and Charges Bylaw 2008, No. 1644)
Delete Schedule C (Sign Appl1cat1on) and replaced it w1th Scheduie 1 attached to and
formmg part of this byiaw Co .
CITATION |
11. This bylaw may be-cited as “Ladysmith S1gn and Canopy Bylaw 1995, No 1176,
Amendment Bylaw 2011, No. l751” _ _
. i READ A FIRST TIME on the 21Sl d_ay o.f -+ F ebruary, 2011
~ READ A SECOND TIME on the - 21 dayof February, 2011
: ,'READ A THIRD TIME on, the ' 21st . dayof - February,20H - -

- 'ADOPTEDonthe - dayof L2011
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SCHEDULE 1 (BYLAW No.1751)

] TOWN OF LADYSI\/IITH

j.’l!’m Sign Permlt and/or Fagade Development Perm:t Apphcatron Form |
P R . (Schedule “C” of Bylaw No. 1176) -
.IZI Sign (4520- - y 3 Facade (3060- .- o 1 Both (3060- )

Applicant Name

Business Name

Telephone Cell Phone - o . Email

Mailing Address ‘Postal Code

Project Civic Address

Sign/Canopy Company .. " Phone - - Email

SIGNAGE : "~ FACADE - Canopies/Awnings FACADE - Painting, Windows,
' .Siding and Architectural Details

Provide a scaled drawing detailing: | provide a scaled drawing detailing: O 2 sets of paint colour chips.

O type of signage i
3'/p ‘g 8 [ size of canopy O Sampie of siding/exterior

Ll size of signage (all dimensions). | [ colour(s) of canopy finishing

O location of signage on O canopy material o . y
building, window(s), and /or - Py ] o Provide a scaled drawing detailing:
canopy _ location of canopy on bUllding | 1 ation of each paint colour

0O wording, size & type of *For lettering on canopies use [0 type, style, and location of -

lettering SIGNAGE list in left-hand column | windows and/or other
[] colour scheme : architectural details
0 materials

[ footing details (if applicable)

I/We hereby declare that:

: aj all of the above statements and information contained in the material submitted in support of this
application are, 10 the best of my knowledge, true and correct in all respects.

b} the Town of Ladysmith may discuss the application with the sign and/or canopy company.

Registered Owner's Name: Registered Owner’s Signature:: Date:
This application is made with my full knowle_dge and consent. )
Registered Owner's Name: Redistered Owner's Signature: Date:
This application is made with my full knowledge and consent. i
Applicant’s Name: Applicant’s Signature: - | Date:




~ OFFICE USE ONLY

Downtown Spec_lfled Area_
: O yes Ono
Herltage Rewtahzatlon Adwsoxy Comm|55|on recommendation (lf app[icable)

“OCP Land Use | Development if’ermlt Area

_Bylaw Requirement's for signage:
‘be made of wood, metal, or plastic material to replicate wood or metaf
- be compatlble with the building and hentage downtown '
“have a border .
'have lettering that is equaEly spaced with a mammum of three type faces
not be it or have Irghtmg by spotllght ﬂoodltght or. other mcandescent I|ght ﬂxtures '
Visioning: : :
T O be al"tIStIC professmnally crafted artlsanal and expresswe

D’Dm_'mm

Com ments/ Recommendatlons

Development Services Review Date

Land Use (Sign and.C'anopy' Bylé'w #117'6) is the sighage type/canepyﬂpermitted'? -

Signage Calculation: .

| Total Allowable Signage:
Total Already Used:
Total Avai!able:

'| Total Applied for:

Cenopy Considerations: " .

- Other Considerations (Irim,.Windowe', etc.)- E R T ,

Co_mm_ents/_Recom_mendat_ions: o

: 'BUi_ldin'g_lnsbe_Ctor . : : .E S N - : : _Date :




TOWN. OF LADYSMITH
_ BYLAW NO. 1752

A bylaw to amend “Ladysmith Fees and Charges Bylaw 2008, No. 1644”

‘The Municipal Council of the Town of Ladysmlth in open meetmg assembled
enacts as follows:

1. Delete Schedule “1” of “Ladysmlth Fees and Charges Bylaw 2008, No
" 1644” and réplace it with the foElowmg Schedule “1”:

SCHEDULE “1”

' TOWN OF LADYSMITH FEES AND CHARGES BYLAW NO. 1644

item: - o " Fee

Miscellaneous Fees:

Copies of Extracts of Minutes B $0.25/page

Copies of Bylaws and Council Minutes $0.25/page
Certificate of Outstanding Taxes . $15.00
Fence Line Fee $75.00
| Topographic Maps ' ' "$25.00
| Waterfront Area Plan R - $20.00
Holland Creck Arca Plan 82000
~ | South Ladysmith Area Plan o _ © o $15.00
Official Community Plan . - . : $30.00
Engineering Specifications $30.00
Comfort Letter S '$100.00
: ‘Memorial Park Bench ' ' o $2,500.00
Zoning Bylaw N E $10.00
Zoning Map o $15.00
| Application Fees: ' '
| OCP/Zoning Amendment o $1,500.00 + Advertising cost.
RO Subdivision o ' o $300.00 + $100.00 per fot
L Development Permit- Multlple Famﬂy, R ‘ A $75 0.00

Commercial, Industrial

Development Permit- Downtown Specified o _'$'100 00
‘I Area Signage / Fagade Improvement T

Development Permit- Environmentally ..

Sensitive Areas. and Hazard Lands (DPA . - $100.00 -
6&7) _ R R L
Development Permit- Amendment e : S 810000
. Development Variance Perm1t - -k o Sl e 875000
' Board ofVanance _' R S _' - $750.00

Temporary Use Permit L4850 - $1 000.00 + Advemsmg Costs




" Page 2

" BylawNo. 1752

Application Fees (cont’d): .

| Strata-Conversion-

$200.00 per unit to-a maximum

of $2,500.00

Revitalization Tax Exemption Apphcatmn $250.00
Fee :
Sign Permit $100.00
Development Variance Permit - Signage $100.00 -
Real Estate Sign . _ $20.00 per agency

. . . $10 + $100 performance bond |
Temporary Sign/Banner Deposit per sign/banner
Ladysmith Visioning Report $25.00

2. Citation

“This bylaw may be cited for all purposes as “Ladysmith Fees and Charges
- Bylaw 2008, No. 1644, Amendment Bylaw 2011, No. 17527,

READ A FIRST TIME on the 21

day of February, 2011

'READ A SECOND TIME onthe  21* - dayof - February, 2011

READ A THIRD TIME onthe 21 day of ~ February, 2011
ADOPTED on the day of L2011

Mayor (R. Hutchins)

Corporate Officer (8. BoWden)
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