LADYSMITH

TOWN OF LADYSMITH

A REGULAR MEETING OF THE
COUNCIL OF THE TOWN OF LADYSMITH
WILL BE HELD IN COUNCIL CHAMBERS AT CITY HALL ON

MONDAY, MAY 2, 2011

4:00 p.m.

Page

AGENDA
CALL To ORDER
1. AGENDA APPROVAL
2. 2011—-2015 FINANCIAL PLAN
3. MINUTES
3.1. Minutes of the Special Meeting of Council held April 13, 2011
3.2. Minutes of the Regular Meeting of Council held April 18, 2011
3.3. Minutes of the Special Meeting of Council held April 26, 2011
4. PuBLIC HEARING
None
5. ByLAws (OCP / ZONING)
None
6. DELEGATIONS
None
7. PROCLAMATIONS
Mayor Hutchins has proclaimed:
The Month of May 2011 as National Missing Children’s Month and May 25t, 2011 as
National Missing Children’s Day
in the Town of Ladysmith
8. DEVELOPMENT PERMITS / DEVELOPMENT VARIANCE PERMITS

8.1. Ladysmith Marina - District Lot 2054; Lease 0114642 (12335 Rocky Creek Road -
Cityspaces Consulting Ltd. (agent) and Oak Bay Marine Group Ltd. (applicant)

13-18
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10.

11.

CouNciL COMMITTEE REPORTS

9.1.

9.2.

9.3.

9.4.

9.5.

9.6.

9.7.

Mayor R. Hutchins
Cowichan Valley Regional District; Heritage Revitalization Advisory Commission;
Trolley Committee; Liquid Waste Management Committee

Councillor S. Bastian
Parks, Recreation and Culture Commission; Community Health Advisory
Committee; Youth Advisory Committee

Councillor J. Dashwood
Liguid Waste Management Committee; Trolley Committee; Chamber of
Commerce; Ladysmith Early Years Partnership

Councillor S. Arnett

Government Services Committee; Advisory Planning Commission; Environment
& Economic Development Commission

9.4.1. Government Services Committee Recommendations

Councillor D. Paterson
Protective Services Committee; Celebrations Committee; Festival of Lights

Councillor L. Evans
Parks, Recreation and Culture Commission; Protective Services Committee,
Social Planning Cowichan Affordable Housing Directorate

Councillor B. Whittington

Vancouver Island Regional Library Board; Advisory Design Panel; Environment
& Economic Development Commission; Ladysmith Downtown Business
Association

STAFF / ADVISORY COMMITTEE REPORTS

10.1. Heritage Revitalization Advisory Commission — Friends of Morden Mine

10.2. Parks, Recreation and Culture Commission - Special Occasion Licences

CORRESPONDENCE

11.1. Karen Fediuk

Kids Walk for Japan - Request for Trolley Service

Staff Recommendation

That Council consider whether it wishes to provide a Town trolley and driver in order
to shuttle Walk for Japan participants between Transfer Beach and Ecole Davis Road

Elementary School, and to give permission for use of Transfer Beach.

19
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12. ByLaws

12.1. Ladysmith Heritage Revitalization Advisory Commission Bylaw 1994, No. 1279,
Amendment Bylaw 2011, No. 1760
May be given first, second and third readings.

Council will recall that at the February 7, 2011 Council meeting Staff were directed
to bring forward an amendment to the Heritage Revitalization Advisory Commission
bylaw to include provision for a representative from the Ladysmith and District
Historical Society to sit on the Heritage Revitalization Advisory Commission as a
liaison between the two groups. Bylaw No. 1760 is presented for first, second and
third readings.

13. NEw BUSINESS

14. UNFINISHED BUSINESS
None

15. QUESTION PERIOD

® Persons wishing to address Council during “Question Period” must be Town of
Ladysmith residents, non-resident property owners, or operators of a business.

® Individuals must state their name and address for identification purposes

¢ (Questions must relate strictly to matters which appear on the Council agenda at
which the individual is speaking

¢ Questions put forth must be on topics which are not normally dealt with by Town staff
as a matter of routine

e Questions must be brief and to the point

¢ Questions shall be addressed through the Chair and answers given likewise. Debates
with or by individual Council members or staff members are not allowed

¢ No commitments shall be made by the Chair in replying to a question. Matters which
may require action of the Council shall be referred to a future meeting of the Council

ADJOURNMENT
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MINUTES OF A SPECIAL MEETING OF_COUNCIL OF THE

_ TOWN OF LADYSMITH
HELD IN COUNCIL CHAMBERS AT CITY HALL ON
LADYSMITH ‘ WEDNESDAY, APRIL 13, 2011
CounciL MEMBERS PRESENT: , ,
Mayor Rob Hutchins : Councillor Steve Arnett Coungcillor Jillian Dashwood

Councillor Lori Evans - Councillor Duck Paterson Councillor Bruce Whittington

CoUNCIL MEMBERS ABSENT:
Councillor Scott Bastian

STAFF PRESENT:

Ruth Malli Sandy Bowden’ Erin Anderson _

Joe Friesenhan Joanna Winter i

CALL To ORDER - Mayor Hutchins called the meeting to order at 4:30 p.m.

AGENDA APPROVAL Mayor Hutchins cafled.-_”thﬁ'e"Specia! Session of Councit to order at
4:30 p.m. Mayor Hutchins requested Council’s consideration of
adding an item regarding the Town's participation at the
upcoming Chamiber of Commerce “Home and Garden Show” to
the agenda., ..

2011-161 - it was moved, seconded and carried that the agenda for the

Special Council Meeting of April 18, 2011 be adopted as
amended.

_“'The City Manager provided Council with an overview of the
Financial Plan Process. The Town is required by legislation to
. adopt the Five Year Financial Plan and related Bylaws by May 15
“. each year. The public is encouraged to participate in this process
throughout the year. Opportunities for public participation include
correspondence to Council, the Mayor’s Open Door, questions at
Open Council meetings including this and other Financial Plan
meetings, and recommendations to staff. :

FINANCIAL PLAN REVIEW

The City Manager reviewed Council’s previous direction to
increase revenues in areas other than property taxes, to continue
redu_cing industrial property taxes, and to keep commercial
property tax rate increases to a minimum. Council confirmed
their instruction to continue with this direction.

Levies to the Town in 2011 for other jurisdictions, such as the
Cowichan Valley Regional District and Cowichan District Hospital,

4
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have increased.

o An overview of the sewer and water rates and projects was
‘presented. The City Manager reviewed the proposed 2011
budget for the sewer and water component of the Financial Plan.

. The Director of Public Works reviewed the list of potentlal cap:ta!
projects for 2011 which include;

* Services to the Manufactured Home Park at Lot 108~

The south end pipeline to Arbutus reservonr Ho!land Creek

pipeline crossing restoration

Cassidy Aquifer test drilling

Repairs to the Stocking Lake Dam ‘

Enhanced water service to the Ladysmi h .Community Matrina

Extending the low-flow toilet rebate | ogram

Installing & lake at Ladysmith Goif Course to replace a failing

culvert and provide irrigation:. -

e Repairing and enhancmg the water setvice on Symonds
Street between Second and Fourth Avenues during storm
drain installation

¢ Waste Water Treatment Plant upgrades

e Completion of repairs to the lift station

¢ Main upgrades - inflow and infiltration. Waste Water
Treatment:Plant Phase Il (moving bed bioreactor and
dissolved air flotation)

. Lad smith Community Marina sewer pump-out station

It was agreed that determining the number of residences where
~“xthe storm drainage is connected to the sewer system should be a
o hlgh priority and staff were requested to bring recommendations

““to Council regarding options and costs of addressing the
problem.

Staff recommended that the top three priority projects to be
funded through the water budget be the Holland Creek crossing,
the pipeline from the south end to Arbutus Reservoir, the
Centralized Water Treatment Piant and the power supply to the .
Arbutus Reservoir.

Staff recommended that Council consider a water parcel tax
increase in order to fund these capital projects should grant and
other funding not be available.

Staff recommended that the top thee projects to be funded
- through the sewer budget be works associated with the Liquid

Council Special Meeting Minutes: April 13, 2‘611 _ _ ' _ B Page 2



Waste Management Plan, the Waste Water Treatment Plant
Stage lll, and sewer service to the Ladysmith Community Marina.

2011-162 It was moved, seconded and carried that the 2011 capital and
operating budgets for the sewer component of the 2011-2015
Financial Plan be approved as presented and that the capital
projects include:

Lot 108 servicing

High Street servicing

Lift station repairs

MBBR/DAF Solids Handling (Stage 2)

Main upgrades (| & 1)

Liquid Waste Management Plan

Sewer service to the Ladysmith Co

Staff was requested to review the list-of water projects and report
back to Council recommending which projects the Town should
pursue in 2011. :

ADJOURNMENT
2011-163 it was moved, seconded and carried that this meeting be
adjourned at 5:37 p.m. -
Mayor (R. Hutchins)

CERTIFIED CORRECT

Corporate Officer (SBowden)

2
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MINUTES OF A MEET!NG OF COUNCIL OF THE
TOWN OF LADYSM!TH

T HELD IN COUNC[L CHAMBERS AT CITY HALLON
LADYSMITH e A e iy APRIL 18 2011

N ._'_'-_:CO'UNCILMEMBERS PRESENT:':- B A TTA TR . S
. Mayor Rob Hutchlns . = Councillor Steve Arnett” ~ ‘Councillor Jillian Das

' TR .. . U {entered later)
Gouncillor Bru

| ":Counolflor Lorl Evans SRR Counoililor Duck Paterson
'_:.;COUNC[L MEMBERS PRESENT':_'-?_"'- T e
: ‘_‘ Councrllor Scott Bastlan e
d _Ruth Malll ST i L Sandy Bowden
‘ "'.'-_'_."Z_Enn Anderson :-"f;-._i.3:_;_ <o Joanna Winter:s

~ CALLTO ORDER . _' :Mayors_Hu:tc_hfns_ calle the to order at 4:33 p'_.m_.‘_.

. AGENDAAPPROVAL

- _ .201.1—_16'4" | It "was_"moVed.': .fegonded and carried that the agenda for the
S . Council Meet gof_;prriI'l’S, 2011 be adopted as circulated.

- A 2011_2015 '|_:|N'ANQ'|A:|I_- ‘The City Manager and D!rector of Fmano:al Servrces provrded a -
COUUPIANL T tevie o__’the proposed General Capltal Budget for 2011

( roposed net tax mcrease to fund the Fmancral PIan in 2011
s presented would be 5 42 per cent x v

.Counorilor Dashwood entered the meetrng at 5: 50 p m.
":_Staﬁ were requested 10 brlng addrtronal mformatlon forward in
T 3 request for two new vehloles for Ladysmith Fsre/Resoue

B _Counoll requested that the Protectrve Servrces Commlttee '

_ consider a location - for an.Emergency Receptioh Centre in the

. “south. end of Ladysmlth and that the Committee also. consrder
"":f.f‘-ways to manage and prevent vandallsm in the oommunlty Staff .

S will provrde Councrl wrth statlstros and other [nformatlon on
S _,’--'vandallsm in Ladysmrth . SRR

" order to’ assrst ‘Council. in-'making a decision - regardlng the . '_

Councal Speola! Meet: rd ‘Vmulos Apr ! g, A' o e‘?:;t




2011165

MINUTES o

2011—166 '

'DELEGATIONS -~

" Highland Gat_herin:g' in , ; |
~ consideration of a grantin-aidsupzof to $10,000 to help fill an .

PROCLAMATIONS

DEev OPMENT VARIANCE
PERMETS

2011-167

- The Regular Nleetlng.of Council reconvened .at-‘?':QSp.-m.. ) o

~and Injured on.th ,E;Job”

JENT.PERMITS /

__-"-"the proposed replacement of aII Town vehlcles mcluding
: Ladysmlth F|re/Rescue : . T
"It was moved seconded and carned that thlS meetlng recess at '

- 5:b8 p.m. and. that it reconvene - foIIowmg the government
: ‘Serwces Commtttee meetmg : _

‘organizing the 2011 '_ g
€ quested . Council's

April 28, 2011 as the annual “Day of Mournlng for Workers K|l|ed

the month of May 2011 as “V|s10n Health Month and IVlay 26_
2011 as “Shades of Fun Day :

in the Town of Ladysmlth.

Councillor Arnett declared a possible conflict of interest with the
following agenda item and excused himself from the meeting. -

Development Permit Amendment Appllcatlon — Ladysmith
Maritime Society :
It was moved, seconded and carrled that Development Permit

©. 3060-11-06 be issued, to permrt revisions to the Ladysmith
- Maritime Society Visitor Centre (Block C of District Lot 2016,

| - Cowichan District, Lease #1407751) as well as an electrical

building to be located on the upland (remainder of Lot 4, Plan

45800, Oyster District), and that the Mayor and Corporate Officer

Fapy . HE ) o
Councli Speacial Meeting
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- ':::'.; 'ib.e au'thoriZed. to S-ign'-thfe 'DEVéI.OIDme”t:Pe"m.it- '
' _jCouncHIor Arnett returned to the meetlng

o Development Perm:t Appllcatlon = 17 Gatacre Street - Oak
e Development Ltd.- ' :

‘Staff. were: requested to respond to concerns ralsed by a_ o

| '-_-_nelghbour oo_no.ern_r__ng the Ilg.htr_ng for the prop_osed__ de_velo ment..

2011‘168 - It vvas moved, "seoonded and 'oar‘rl.ed | tha't" .Co
T L 3Development Permlt 3060 11 Ol fo. perm't

o ‘determlnatlon of 'the'value of the. Iands ]
o Mayor and- Corporate - Ofﬂcer be authorized .
_-Development Permlt L '

STAFF REPORTS LT _rOfﬁcral Communlty Plan
| ";'_‘Appllcatlon - 11 and 17 War

2011 169 Jfflt was moved, seconded ‘and ed that the' OfﬁClal Communlty

Sy ~Plan consultation be “Spprover pursuant to S. 879 of the Local -

; “__Govemment Act for @ \mendment Application 3360-09-01

(A1 & 17 Warren. Street) and that the appl|cat|on be referred 1o

- the Advisory Planning Commission (APC) and the Adv1sory Desrgn -

.Panel (ADP) f "r're\'/rew and oomment and that _ '

_ ;'-.i'CounCiI accept a Iand use agreement (Covenant) for rezonlng

- :appligation 3360-09- Ol thatincludes:

eia pe ‘ormance bond (1% of construction costs) to secure the -

co_mmltment that the building will meet the ASHRAE 90 1

:004) energy performance standard; _

a contribution of $14 OOO towards the Towns communlty

amenity fund; S

» the December 2010 ElI|ns Archltect Inc. S|te plan and bwldlng_

b i_elevatlon drawmgs for. 11 and 17 Warren Street (WhECh

~- 7 “includes indoor bicycle storage) s

Cear Comm|tment to instailing a permeable parklng area and
- landscaping with. primarily native. Species; and - : :

el @ commitment to no restrlctlons on the rentlng of the

R re5|dent|al un|ts - SRS

e Development Cost Charges - Parks Reserve - Dlstrlct Lot 108
LT g e e e 'Playfleld Project - - '
2011170 . it was moved, seconded and. carried that the apportlonment 'of -
A L ‘not “more than $100,000 from the' Development Cost Charge _

. Parks Reserve be authorlzed if required, to. permit the Town of -

i 3__:'Co'unr';il:Sp_e'oiel-i‘\/.leeti_ng"ifv.‘sli_x_'uﬁte:? ' uvm 1,!

-::"'-‘_-;.__':':'1Ladysmlth to tncrease |ts share of the Contrlbution to the : o



Recreatlon lnfrastructure Canada RlnC) Grant Dlstnct Lot 108_- _' Er

a Playﬁeld Prolect

'Recommendatlons From the Apnl 4 2011 Trolley Commlttee'-____:

e “Meeting .

ooman

ey

2011474

CBvaws

2011475

2011-176

: _'-*'It was moved seconded and carned that the Town

..;';trolley rather than havang to ‘have

jkaaw(Ne

It was moved, ‘seconded and arried that staff bée requested to’ ey
N collect ndershlp data. durlng the months of lVlay and June 2011 SR
L _'as weII as july and August _‘ -.~_3_' o FE

purchase donatlons and d;splay a d d 'when gettmg on the -

5); 2011 No. 1753

N .(No. 36), 2011, No. 1753 be read a first and second t|me
‘dithat a publlc heanng be scheduled ' :

Zoning Bylaw 1995, No 1160 Amendment Bylaw (No 86) '
2011, No. 1754 '

# It .was moved, seconded and carr:ed that Town of Ladysmlth_'__: -
‘Zoning Bylaw 1995, No. 1160, Amendment Bylaw: (No. 86), - = .

L 2011, l\Io 1754 be read a fll’St and second time, and that a

o :"pubhc heanng be scheduled

'Sa Ie of Rea] Property Reserve Fund Approprratlon Bylaw 2011

No. 1755

e :_'1.2.0_'1',1;4_'1_7'( | :__

it was moved seconded and carrled that Town of Ladysm|th Sale

of Real Property Reserve Fund Approprlat|on Bylaw 2011 No o i

'fj}f1755beadomed

-

Lou r}c | SE, retial Meating

finutes: Aowl?ﬁ p

20840 o o Pege s

07

e' riders to pre- S

able eachtimethey = .

nity P!an Bylaw, 2003 No 1488 Amendmentf'fj.‘ R

moved, seconded and carned that Towin of Ladysmlth' S
Commumty Plan Bylaw 2003, No. 1488, Amendment



| Development Cost Charges Roads Approprlatlon Bylaw 2011 No,
i s 4758
o 2011-178 RN It was moved, seconded and carrled that Development Cost _
... ChargesRoads Approprla’_{lon Bylaw 2011, :No, 1756 be adopted.

- CORRESPONDENCE. .~ " . ' G
IR R AL R R S S '-_'_-'Rod Saunders Klnsmen Club of Ladysmlth
e ,.Letter ofThanks ' -
2011479 ;f;:l_'-ﬁ-_i.lt was moved seconded and carrred that Councn re

".'constructlon of- Phase | 6f the B__r_own Drlve Play _‘ ' '-_a'n_d t"hat '

the letter be crrculated to staff

- Renee Masur o
B T R TR TroileyStop Bench NearLa Rosa Gard‘ S
. 9011-180. - .- It'was moved, seconded and carrie

T ;-'r.-_'-iVIasur dated April 11, 2011
' at the top of Cook. Street be
S as p055|ble

'l a bench at the trolley stop
“1o staff to facilitate as soon

: 3;_-R Waters Ladysm|th Chamber of Commerce i
G T Ty L __Vancouver Island Rail S‘_,erce Co
o 20_11'—181' g \econded and carrred that Councsl wnte to the

. Vancouver Is : n‘d_ Rall Servrce

nsen enqwred whether a cost benefrt analysas had been

QUESTION PERIOD

ovat|ons to the l_adysm|th Train Station.
. Johnson was advised that should the community not be able

to contribute to the District Lot 108 playfield, the shortfall would
'-come out of the Development Cost Charges Parks Reserve '

o iiadjourned at 8:02. P m.

‘CERTIFIED CORRECT =

the request from R. |

| ':arrled out on the Island Rail upgrade. and the proposed_'. '

It was. . moved seconded and carrled that thls meetmg be_ :

 Mayor (R. Hutchins)

“Couricil Special Méeting rvr;_,r ’rc; “p g, 3, 2811







- MINUTES OFASPECIAL MEETING OF COUNCIL OF THE
‘ﬂ?F R TOWN OF LADYSMITH

14 L1§ S HELD IN COUNCIL CHAMBERS AT CITY HALL ON
LADYSMITH ST - TUESDAY, APR[L 26, 2011

'COUNCILMEMBERS PRESENT: - oo _ : ' :
‘Mayor Rob Hutchins =~ - Councillor Steve Arnett ©~ Councillor Jillian Da
Councillor LoriEvans: -~ . Councilior Duck Paterson - Councillor Bruce'Wh
oo e e (entered later) Lo ‘

ood -

- STAFF PRESENT:

" Ruth Malli " Erin Anderson- ~ Joanna:Wi
CALLTO ORDER R _ May'or.Hutchin_s-caIIed the-meeting to or"; :
f.AG'ENDA.APPROVAL A Mayor Hutchins - requested. . Counc:'ts consideration of the
' - following addition totheagenda'
3.3 Application for Fundlng under the Gas Tax Pooled Funding
Program i
2011183 It was moved, seconded and carned that the agenda for the
: ' : Spemal Councn Meetmg of Apnl 26 2011 be adopted as
~amended.
CO_RRESPONDENCE o - ‘Councillor-Arng t‘“excused h:mself from. the meeting mtmg a
Lo L possi econfhct of mterest with thefollowmg |tem :
oo . Dy Eh: =’%ann Ladysmlth Mant|me Society
' 2011-184 was moved, seconded ‘and carried that the request from the

" Ladysmith Maritime Society to mstall a new water line and fire
-hydrant for the Ladysmith Community Marina be referred to staff
to consider for inclusion in the 2011 Water Budget.

" Councillor Paterson entered the meeting at 4:10 p.m.

- 2011-2015 Financial Plan Process: Grants-in-Aid
:As part of the process for determining the 2011 - 2015 Financial
' Plan, Council considered applications for grants-in-aid.

;. Councillor Arnett declared a ‘conflict of interest concerning the

'grant—in—ald applicatlons from the Ladysrmth Maritime Society”
-and excused himself from the room while dlscussmn was taking
_ place regardlng that orgamzatlon S requests ' '

'Counculor Dashwood declared a conﬂlct of mterest concern!ng
_the Lady Smlth thtle Theatre: and excused herself from -

- Councit Special Meeting Minutes: Apri 20, XM 1 L : Hag
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" discussion conCérnihg that organization’s request for funding.
y _ -Counci_llor-Arn_ett_ieft the meeting at 4:55 p.m.
2011—18_5 - "It was moved, seconded and carried that the Grants-in-Aid '

budget for 2011 be established at $97, 750 and that the . ..
folliowing Grants-in-Aid be awarded for 2011 : S

Arts on the Avenue: $1, OOO o
Ladysmith & District Historical Society: $20,000
Ladysmith Celebrations Society: $8,000
lLadysmith Festival of Lights: $12,000
Ladysmith Fire/Rescue Santa Parade: $1

00

Ladysmith RCMP Com _umty Policing; $1,000
Ladysmith Sportsmen's Club: $500
Royal Canadian.Legion #171: $5,000

Central Vancouver'Island Crisis Society: $500
. Ladysmith:Ambassador Committee: $1,000
Ladysmith Segondary School F. Jameson Bursary: $1,500
Ladj? "Fnith OPT Education: $1,000

!t was moved seconded and carried that this meeting recess at

ﬁ/iayor Hutchins reconvened the meeting at 5:30 p.m.

Financial Plan Continued _
The City Manager discussed the ﬂnanmal planning process and
reviewed Council’s priorities with respect to financial planning.
_Council discussed the proposed General Capital Budget for 2011
and reviewed the priority initiatives.

Council requested that staff provide reports with additional
information on three capital spending areas at the next meting of
Council. They are, in priority order: .
- 1. Fire/Rescue vehicle replacement
- 2. Public Works vehicle replacement
3. Frank Jameson Community Centre Engineering Study and
Emergency Power

p
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Councal dlrected that the foliowmg items be deleted from the Ilst'
of proposed capital expendltures :
¢ Funding from taxation for the zoning bylaw amendments
($28,000); item to be funded from Gas Taxfunds
.. Aggle Freld ditching ($10 OOO) pro;eot allocated to 2012

 Council requested that the followmg items be added to the list of .
- proposed capital expenditures: - '

s Wickham Park ($5,000)
e Ladysmith Community Marina secondary road (
‘e Amphitheatre Bank stabilization ($50,000)

e directed to
15, with net tax
nt for residential,
er cent for industrial-

It was moved, seconded and carried that: &t
- prepare a revised Financial Plan for 2011
. increases for 2011 of-no more than
. 3.5 per cent for commermai

e propertxes :

2011186

S -~ - ~Application for Fundmgunde nfield Renewal Program -
2011-187 - - It was moved, seconded and carried that an application be

' : submitted to the Brownfl_e____ Renewal Funding Program for the

- completion of the envire mental investigation on Lot 8, District

. Lot 147, Oyster DlStrICt Plan VIP85271 (Christie/Grouhel) to
- fulfill requrrements under the Envrronmenta! Management Act.

2011-188

It was moved .s.eoonded and -carried that an appllcatlon be -
submitted to the Gas Tax Pooled Fundmg Capacity Building
Program for the Zoning. Bylaw revrew and update project.

2011-189

It was moved seconded and carrled that thls meetlng be
_'ad}ourned at725pm ' : : _ .

" Mayor (R. Hutchins)

-"(_)_orp_o'rat'e Officer (S. Bowden)

o Ceuncil-Special Meeting s’wir‘iute_e;_flp:féijzfi',-géa)gt:i. s SIS o Page 3



--ToWn of'Ladyemith'
STA F F R E P 0 R T

o o '_Ruth Ma!ll Clty I\/Ianager

ot

From: ' Felicity Adams, Director of Development Servrces '
: . Date: .. April 27, 2011 _' | Lo
o LADYSMITH ... File No: -..'3090- 1102 o

':Re: _ Deveiopment Vanance Permlt Appllcatron - Ladvsmrth Manna
Dastnct Lot 2054: Lease 0114642; (12335 Rocky Creek Road)
(aEent Cityspaces Consuiting Ltd & anpllcant Oak Bay Manna Ltd )

R RECOIVIMENDAT!ON(S)
That Council directs staff 1o proceed with the statutory notlce for Deve!opment
" Variance Permit application 3090-11 02 proposmg a height variance for a section of
e boathouses at the Ladysmlth Ma rina (Dlstnct Lot 2054 Lease #0114642) :

The purpose of thzs report is to obtaln__' : * A
Council direction” regarding a DVP-| 10 .
N applloatlon to vary “the height .of .
- "'__boathouses for a section of dock at'the
s Ladysmrth Marlna : :

 Figure 1: Ladysmith Marina - Site
Plan (Shaded area is proposed to
contain 11 metre boathouses)

i 3INTRODUCTION/BACKGROUND

; _.The ‘applicant is" proposmg a helght
“variance for boathouses (from 9 metres

‘to 11 metres) to accommodate taller
recreational powerboats, and to |.

- respond to client requests for the taller |-:

- boathouses. The area for the proposed
-height variance is' limited. to-dock A in’

.. -the_marina (as shown in the shaded -
o area of Fagure 1). IR e

.. - LADYBMEIH HARSOUR

'Pr_lo_r_ to 2005 one ‘half of the |
 boathouses in the W-2 Zone were
. - permitted to be 10 metres in height |.... ™

" and the remainder were permitted to | s N\

© be 6.5 metres in height. In 2005the W-" | e 3.
72 zone was. amended such that the:| "

" * . permitted height for all boathouses IS 9

 Saltak Mz Waler Leasa
- 1Z0f1Es W-3)

'-.-metres . o e ’ o o o | ar=aoF neveLGENMENT PERMIT APPLICATIO
. o AR . o n'r:rmrl._orrt o Ladysmith Marna = -~ -
: In 2007 a Development Permrt was oy Wt Saiir s o Area af OV spptusion
; B . i ) iocation 1N 24, 2011

o f-:"'_lssued to. permit the . constructron of . ;
L 'boathouses as weII asa iandscape plan f1)3the parkmg area.



.- SCOPE OF WORK ' : ' Co
- Staff is requesting direction -on- proceedmg With the statutory notlce as. requwed by.

the ‘Development Procedures Bylaw, 2008, No. 1667’ Councrl d|rect|on is requlred

 where the helght variance. rs 0. 6 metres or greater

Water - [ease area 0114642 zs zoned “Water Marlna Zone (W 2)" The maX|mum.

-'_.helght for boathouses in this zone is 9 metres.. The' appilcant is. proposmg a helght
* variance for dock A of the Marina to permit boathouses with a height of 11 metres. A

'photo of the Ladysmith Marina is shown in Flgure 2 A diagram of a typlcai boathouse :

- design is shown in Figure 3.

" Table 1: Height Variance Request

Permitted Height of - - ‘Requested Height of . - 'Req uested Variance
Boathouses Boathouses for dock A
9 metres 11 metres - 1 - . 2 metres

Figure 2; Ladyémith Marina (view to the west)

o As part of the planning analysis, staff will review the. helght variance appilcatlon with

respect to the guidelines of Development Permit Area 1. - Waterfront (DPA: 1) and

- design guidelines of the “Waterfront Area Plan A VIewscape from the harbour has

heen requested from. the appllcant

-The apphcants rationale for the proposed variance .is explamed in a Ietter from

CltySpaces Consulting Ltd. attached as Scheduie A

ALTERNATIVES:

_That Council not support DVP 3090 11- 02 and deny the appilcatlon

 FINANCIAL IMPLICATIONS: n/a

: LEGAL IMPLICATIONS:

The Local Government Act enables Councn to vary zonlng regulations, except use and

‘_denszty regulatrons through the issuance of a development variance permit Thls is a
'dlsoretlonary demslon of Councn Publlc notlflcatlon is requwed
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_. 'CITIZEN/PUBLIC RELATIONS IMPLICATIONS:
" The applicant has provided one letter of support for the height variance from the
. D|V|S|on Manager of Western Forest Products the adJacent property 1o the south

It |s recommended to proceed with the statutory not|ce for DVP appl;catlon 3090 11- o
02, Notice that.a development variance permit may be issued is required to be -
o '.prowded to nelghbounng propertfes The: notlce area is 60 metres of the boundary of '
a parcel that is: subject to the perm:t - : : :

e "IINTERDEPARTMENTAL INVOLVEMENT[IMPLICATIONS

The proposed helght variance has been reviewed at an Apnl 2011 meetmg With the
Director.of Parks Recreatlon and Culture the Bwldmg Inspector and the Englneermg_

_Tech nologlst

.‘RESOURCEIMPLICATIONS LN
-Processmg Development Vanance Perm|t appllcatlons is wathln avallabie staff

= resources '

o ALIGNMENT WITH
: 'SUSTAINABILITY VISIONING
. REPORT: '
2. The,: Sustalnablhty V|S|on|ng.
e Report suggests “that @ |
i -successful boatlng area
~* should include a marina that
. -provideslong and short term -
moorage Lol B

ALIGNMENT WITH STRATEGEC

mm*—PRIORITI ES . o EH.C.'i Ei.l.';-',’r‘}':loi‘t - 3 . Co . . .FF:CNT ELEVM:(JM
- The Marine Sectoris a key ' o B _
SRR _target sector for Ladysmith = | e | Figure 3: Boat House - Typ,ca|
.. “economic deveiopment o L S Ladysm,th Marina
 SUMMARY:

- A development variance permlt appllcatlon has been received to vary the permltted |
- “height of boathouses for dock A of the Ladysmlth Marina from 9 metres to 11
“metres. Itis recommended to proceed With the statutory notlce for DVP apphcatlon

3090-11-02.

~‘l.concur with the fecommendation,

i Ru_tWé’H'i,' City Manager

. ATTACHMENTS: | o o
o __Schedule A Letter - Apni 1 2011 (CltySp1a§es Consultlng Ltd )




C eleven (11 ¥ metres for a speaﬁc area of the manna 'S foreshore

T R oV oo

o [g{r m:xmﬂ
Caprit, 2011 oo R _
_ .Fehcrty Adams _ T . o T _
- Director of Devetopment Servrces U S R _ S e
“Town of Ladysmith - - o ' S :
_ __.410Efsplanade, PO Box 220
- _L_edysrrﬁth BC V9G 1A2
: :'R':e_:' _Ledysrnith_'M_arirt_é ~ Application for Development Variance Permit . =
: ' o ' : : ' CitySpaces R
" Consulting Ltd.

:DearFelrcrty R T L st e

: © 844 Courtney . )
On behalf of Ladysmith Marina we herem request conSIderatlon for a Deve{opment Viciorts B %%%

Varfance Permit to allow a height variance for boathouses from' nme (9) metres 0 vewicd
' 2503830304 Tel -

e <. 750.383.7373 Fax
. The marina foreshore is zoned Water Mariha Zone (WZ), which permrts 866.383.0304 Toll-free
. : Wy, SIS es.(3
‘boathouses to a maxrmum height of 9 metres, measured at h]gh tide, to the Ypaess w

" highest point of the structure (i.e. the ridge line). This request’ for a variance is Victoria
...~ only localized to the most easterly part of the marina, next to the mill, '
- referred to as “A-Dock”and. shown on the attached p{an R Vancouver -

' A Background

'; - An explanatlon for the apphcatzon can be summarlzed as fO[lOWS

1. Over the past number of years, desxgns for recreational powerboats have
' changed they have become much wider and taller.. ' o

2. _The marina has recentty recewed several requests for construction and _
ﬁ msta[latron -of boathouses with hlgher clearance between the water levei ' B >
- and the undersrde of the roof truss. These requests are to accommodate. o
‘ ‘the latest in boat deagns ‘but cannot be met with current height. _
: regulatlons. To meet the range of. needs -and mix of recreational boating - :
' -opportunities expected in amodern commerc:al/ recreationat marina, an
' -'rarea to accommodate boathouse herghts of up to 11 metres is requrred B n

3. Unlike other mumcrpahnes the 'E'own s Zonlng Bylaw measures height to_
- the tallest part of the building or structure. Engineering for snow loads
.. requires that roof pitches be a minimum of 6/12. The requirements fora

" pitched roof truss system, combined with how height is defined inthe - - -
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- zoning bylaw, exacerbate the constramts of the current herght restrictions for modern
- recreational boats.

4. The area in the marina ablé ta accommodate larger boathouses is very limited. The
~application proposes to restrict the height variance to onty the most easterly dock in
-the marina, located adjacent to the -Wes'tern Forest Product’s Sa{_tair Mill foreshore.

B. Impacts
The following fmpacts have been assessed:

1. The area chosen for the requested height variance is immediately adjacent the Saltair
Mill water lot. The mill water lot is zone_d Wa_ter Endustrial__z_one_ (W-3), which permits
structures up to 15 metres high (four metres higher than requested in this application),

2. There are no upland l’lE]gthUl’S and the proposed'varlance will have no adverse
visual impact. The closest ne1ghbour the Saltair an! will.not be 1mpacted by the

proposed variance.

3. Permitting larger boathouses along the easterly boundary of the marina can have a positive
fmpact by serving both as a visual and sound attenuator from the adjoining mill activities.

4. The boathouses will be builf_ at Ladysmith Marina, with materials and labour sourced
locally, thus providing a positive impact on our community’s economy, and promoting a
““clean” marine-based industry. In addition, boathouse oWners purchase many goods and

services associated with the marina in Ladysmith. .~ - ‘ ae

C. Public Policy 5 | o o &

- The Officiat Community Plan recognizes marine-based activity as one of the largest economic
- sectors within the community and, as an overarching policy, strives for “providing sufficient
and suitable area for industrial and commercial opportunities to serve as locaticns for future

employment™. The Plan’s vision also describes the waterfront as “(an area that} will be

_ transformed into a vibrant mixed-use community of residential, commercial and employment
uses and public space”, and further states that the Town should encourage a mix of uses to
“include economic achUes in the areas of eco-tourism (and) marine manufacturing”.

" The Town’s recently completed “Community Vision for a Sustainable West Coast Town
identified strong community desire for a wide range of waterfront experiences. The
document also identifies Ladysmith Harbour as the primary place “where residents and
visitors access the water for boating and sport fishing”, and further states that successful

. boating areas include dock space for long and short term moorage, as well as additional
facih‘ties, such as storage.

Within municipal boundaries, Ladysmith Harbour is demgnated as Development Permit Area

‘#1, and guidelines are provided for the form and character of industrial, commercial and
residential development. These guidelines encourage maintenance or creation of
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; -wewp{anes of the harbour Ladysmtth Marma has recently undergone an extensive upgrade .

- and dock re- ahgnment whmh was speaﬁcaily de51gned with'all major docks on a north/ -
- south axis: to maihtain:view. corrtdors from: the upland into Ladysmith Harbour. The .

B 3proposed variance is restncted to one dock also ahgned ina’ north! south directlon and w1l{

- -not :mpact or comprom:se the \rtew COFﬁdOF ob]ectlves o

D Request

_ "Wlth the siter spec:ﬁc area of request the proposed Development Vanance Perrmt w1ll have _
no deletenous 1mpacts and is. supportable in terms of encouragmg rmarine actmhes :

©we would request that Sec’clon 30.2 (5)(N) of Bylaw No. 1160, that limits the height of
“structures to nine (9) metres, be varied to permit structures to a maximum height of eleven

(11) metres in the area'of D.L. 2061 (shown.in yellow and outlined in heavy. black oh the =
attached pian dated for reference the 24t day of March 2011) R

"_'_Sincérety; o

Dea_r_l_e Strongitharm:

E Attach.




Town of Ladysm|th
COMMI'I'TEE REPORT-.

,__‘, To: Mayor and Council

) Rt Il From: Councillor S. Arnett, Cha:r-

. LADYSMITH Date: - April 19, 2011
. FileNo: 0550-20°

‘Rer GOVERNMENTSERVICE_S CO-MMETTEE-A.prii 18,'20'_11 _'

At its meeting on Apnl 18,2011 the Government Servrces Committee recommended to Councﬂ the
followmg : .

1, That Coundil request staff to schedule a seminar.for staff of Vancouver Island munlc:lpahtles on

constructron practlces around. emstmg trees and that the removal of @ gmgko and four other dead

“or dyrng trees in the Ladysmlth Arboretum and thelr replacement w1th the same speoles of trees

2. That-Council enter :nto a anence of Occupatlon and Use Agreement with the Ladysmith
Communlty Gardens Society for-the Ladysmtth Communlty Garden/ ngh Street Green on a portlon
B of High Street Park. .

3 That Council refer the matter of the proposed Ladysmith Museum as outlined in the

correspondenoe from the Ladysmlth and Dlstnct Historical Society dated April 5, 2011, to the
i Herltage Revrtalrzatlon Adwsory Commlsswn and to the Parks, Reoreatlon and Culture Commission.
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Town of Ladysmlth
COMMISSION REPORT

B0 o

- LapysmitH - File No:

. .To ._ ': Mayor and Coun0|l :
From: - Heritage Revitalization Adv&sory Commissmn
Date: April 26, 2011 :

" 'Re:  FRIENDS oF IVIORDEN MINE

B -RECOMMENDATION

: ‘LThat Councn send a Ietter to Frlends of Morden Mine to thank them for the

" presentation to the Heritage Revrtahzatlon Advisory Commission {HRAC) and to
- confirm the interest of the Town, as a nelghbourlng herltage communaty, !n _
L Connectlng W|th the organrzatlon through the HRAC '

- BACKGROUND / HISTORY |
At its meeting held March 10, 2011 the HRAC hosted a presentatlon by Frlends of

| the Morden Mlne

' The rep_rese_ntatrves explained that the Friends of the Morden Mine is a non-profit - _
.. -society dedicated to.the preservation of the most complete above-ground remains of .
ooooan hrstonc coal mihe on Vancouver Island. The history of the Morden Colliery Historic
- Provincial Park, located in South Wellmgton and the |mportanoe of restoring the .

. mining-related- structures was presented. The 2010 Morden Mine Site Development o

Plan outlmmg the proposed park development-and mine structure restoration was _

o _also presented. The full report was circulated and mformatlon is available on the

- Friends.of Morden Mine website at www.mordenmine.com. It was explained that
- significant funding is required to rmplement the Pfan; the group S next stepisto
'determme its fundlng approaoh : . . _

. The presenters stated that the Friends of the Morden Mine is interested in partn'e.rang B
- with Ladysmith, Cumberland, other heritage communities as well as heritage sites
such as the MacLean Miil to jointly market the her;tage tourism assets Iocated in the

central and south east ooast of Va ncouver Island.

| The Frlends of the Morden Mme welcomed a representatlve from Ladysmlth to sit on
~ the Friends-of- Morden i\/lme Board of: Dlrectors IR : :

o ':-::_.ANALYSIS 5

= At I‘tS meetlng held Aprll 14 2011 the HRAC dlscussed the. Friends of IVIorden Nllne Z

B , ; an|tat10n for an: HRAC Ilarson to attend the group s monthly meetlngs o

- -.Members agreed to offer a Ilalson but to deohne attendanoe of monthly meetmgs
_ --and mstead suggested that the Frlends oZQ!orden IV||ne hoid an annual meeting and. -



Vinvite |IaISOI']S from hentage communltles mcludlng Ladysm:th and Cumberland Et
. was recomrmended that a Ietter be sent to the Fnends of Morden Mine outlming the

' HRAC S |dea

.ATTACHIVIENTS
_ “None )



- “Town of Ladysmith
' COMMISSION REPORT

LADY_SMITH - File No:

PPy Tor Council :
? . - From: - Parks, Recreation and Culture Comm|33|on
] .Ill Date: Aprll 28, 2011 ' : : :

RE:  SPECIAL OCCASION LICENSE REQUEST

RECOMMENDAT!ON(S) _
1. That Council con5|der approving requests for Specrai Occasion Licences for

¢ Cancer Fundraising Tournament, Ladysmith Klnsmen Aggle Field, May 7 2011 from

.. 11:00amto 6:00 pm

. e Mid Isle. -Highlanders Football Games Ladysmlth Kmsmen Lot 108 Sportsfleld May
ol 0 21&29,Jun5, 11, 12, & 26. . :

e BC Highland Gathering 2011, Royal Canadlan Leglon Aggle Fleid June 18 2011'
- from 1200pmto530 pm. '

. Royal Canadian Legion Picnic, Transfer Beach Horseshoe PItCh September 11 2011

from 12:00 pm to 5:00 pm.

That Council add the sports complex currently known as Lot 108 to the list of approved parks for
consumption of a!cohollc beverages within a contalned area : . :

'zo

' PURPOSE: -
To seek Council’s approval of appllcataons from communlty organlzatlons for Special Oocas‘.lon

Licences.

- NTRODUCTION[BACKGROUND
At the Parks, Recreation & Culture Commission meeting held on April 27, 2011 the following

appllcatlons for Special Oocasson Licences were considered.

-1. Cancer Fundraising Tournament - Ladysmith Klnsmen - 1o be held at Agg:e Fields on
May 7, 2011 from 11 OOam 10 6:; OOpm ' :

. 2. Mid Isle nghianders Football Club - Ladysrnlth Kinsmen - to be held at Lot 108
- during the home games, which are May 21 & 29, Jun 5,11, 12,& 26. Times of each
. _beer garden WI|] depend on the game tlme but WI|| be no Iater than 5pm :

' 3. BC nghland Gathering 2011 Royal Canadlan Legron - to be heid at Aggie Ffelds on.
L June 18 2011 from 12: OOpm to 5 30pm.. . o '

g Royal Canadlan Leglon Picnic — to be held at Transfer Beach Horseshoe Pltch on
o _September 11, 2011 from 12; OOpm to 5 OOpm ; : : :

~Each group has compteted the requlred paper work and has conflrmed they will ensure that- the
‘area will be fenced off, the entrances and exits will be controlled by security, parklng attendants -

i 'y WI|| be on site, food WI|| be served, and tables and chalrs will be prowded



Commission Report
April 28, 2011
"‘Page 2 of 2

SCOPE OF WORK:
N/A .

ALTERNATIVES:;
Council can choose hot to approve some or aII of these events

~FEl NANGIAL IMPLICATIONS
N/A

LEGAL IMPLICATIONS:
N/A

CITIZEN/PUBL!C RELATIONS IMPLICATIONS:

The events support the fundraising efforts of the various community clubs and assomat:ons “Council
approval should be positively received in the community, as long as the orgamzatlons foIIow the
requirements Iald out by Councnl in its approvals. ‘

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS
There may be some reguirement for Town resources to assist W|th co-ordinating these events

: RESOURCE IMPLICATIONS:
Minimal staff time may be required to assist in coordinating the events. .

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT:
N/A

ALIGHNMENT WITH STRATEGIC PRIORITIES:
N/A '

SUMMARY: -
it is recommended. that Council approve four requests for Spec:lal Occasion Llcences, and. that the
sports complex at Lot 108 be added to the |iSt of venues approved for consumption. of alcoholic
beverages within a contained area.

ATTACHMENTS:
None,.
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7 Karén Fediuk

Ecole Davis Road PAC Chair
444 Parkhill Terrace,
Ladysmith B.C. -

Tel: 250 245- 0355
| :Aprll 28, 2011
~‘Mayor and Cou'nCiI

Good morning.

» Ecole Davis Road Staff/PAC are plannmg awalk-a thon for Japan. Proceeds raised WI|| go to the Red

. " Cross. Chlfdren will take home pledge forms. We hope to have children also make orlgaml paper cranes

" to be tied to trees or placed fn5|de house/busmess windows as a 5|gn of support forJapan

: Classes from LPS and LIS plan to attend so we are hopmg to have over 600 students walkmg around
_Ladysm:th on Frlday, _May 20th dressed in red and white, ralsmg awareness. :

' Ideal'l_y;-we' would-'like to see all th_re_'e s_ch_ools meet _Up.at the Ba__llfiel'd or Spirit Square on High Street or
at Transfer Beach for'some music and'Ja'panese schoolchildren games. This will serve as a great way to

~ show our support for Japan. Studentswill carry banners and some tins for side of the road donations.
We are currently planning to have chlldren meet together from 12-1pm although the times may need
adjusting by 15 minutes to allow chifdren to get back to school in time for dismissal.

How can you help us? Can you help us with the following logistical issues | have outlined below?

“Walking Route: _ L

- EDR PAC would fike to see children walk along Davis Road to Dogwood to'first to High. I believe that

' ch'ildren and caregivers will spill onto the'stre'et | know the Town has lots of experience with'ensuring
- ‘people are safe during évents. Could a Town dept’-’ or voltinteers escort us while we walk to encourage
drivers to slow down whlle we walk on the mdewalk or should | just speak to'the RCMP? o

Meet up Slte _ : : : _
1. Can we use the fac:lltres at the BalEfleld Spmt Square or Transfer Beach to meet and have speeches -

'~ and music for 1 hour? s

2. Whlch would be the best Iocatlon given. that over 600 children and parents would congregate

B 3. Would the Town be able to provlde bathrooms or portapotties if we met at'the Ballﬂeld/Sp|r|t Square'?
. 4. Would a Town representatlve be wdhng to give a 5 minute speech thanking the Children of Ladysmlth o
for fundralsmg for Tsunaml/earthquake VICtImS in Japan? ' : '

-Shuttle _‘ L S R . :
. Can the Town prowde Ecole Daws Road wnth a trolley for ¢ a reduced rate to shuttle chlldren back to EDR.

: ._school after the event (200 plus teachers) SD 68 has verbally mdlcated that they WI” not provnde :




bussing at no/low cost. Sincerely

Karen Fediuk
Ecole Davis Road PAC Chair
250-245-0355 '

Please send your decision to the following individuals

Karen Fediuk

Email: karen.fediuk@gmail.com
Doug English

Email: dengilish@sd68.be.ca

Jane Saunders

Email: Saunders <bjge@shaw.ca> .
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TOWN OF LADYSMITH
BYLAW NO. 1760

. A BYLAW TO AMEND THE LADYSMITH HERITAGE
REVTALIZATION ADVISORY COMMISSION BYLAW 1994, NO. 1279

_ The Mun1c1pal Counc11 of the Town of Ladysmlth in open meetmg assembled enacts
as fo]lows : . R

- Ame ndments

' (a)_ Delete the ﬁrst "WHEREAS” clause and “NOW THEREFORE” .of the
L _"_secondclause o :

® Add the following section 2.2(d):

1 non—votmg member from the Ladysmith and District Hlstorlcal Somety
to act as halson between the two groups

. 2. Citation

" This bylaw may'be cited for all purposes as “Ladysmith Heritage Revitalization
Advisory Commission ByIaW 1994 No 1279 Amendlnent Bylaw 2011, No,

1760,
" READAFIRSTTIME onthe  dayof .~ ., . 2011 .
 READ ASECOND TIME onthe ~  ‘dayof  , . 2011 h

: READATHIRD TIME onithe - dayof - , = 2011

ADOPTEDonthe" o ' . ,-dayof" , 2011 .

Méyor (R. Hutc_hins)

s Corpora_te Offi_ce_r_(S.'Bowden) . o . . . _ L By '






