MINUTES OF A MEETING OF COUNCIL OF THE
TOWN OF LADYSMITH

HELD IN COUNCIL CHAMBERS AT CITY HALL ON
MONDAY, APRIL 16, 2012

EXECUTIVE SESSION - 4:30 P.M.

REGULAR MEETING - 7:00 P.M.

LADYSMITH

CouNciL MEMBERS PRESENT: : o
Mayor Rob Hutchins Councillor Steve Arnett Councillor Bill Drysdale
Councillor Gord Horth Councillor Glenda Patterson Councillor Duck Paterson

CouNciL MEMBERS ABSENT:
Councillor Jill Dashwood

STAFF PRESENT: , ;
Ruth Malli Erin Anderson ‘ Felicity Adams
Patrick Durban John Manson ‘ .Joanna Winter
CALL To ORDER Mayor Hutchins called the Council Meeting to order at 4:30 p.m.
in order to retire immediately into Executive Session
EXECUTIVE SESSION
CS 2012-110 [t was moved, seconded and carried that Council retire into

Executive Session in order to discuss the following items in
accordance with Section 90(1) of the Community Charter:

Item 1:

The acquisition, disposition or expropriation of land or
improvements, if the council considers that disclosure could
reasonably be expected to harm the interests of the municipality

Information that is prohibited, or information that if it were
presented in a document would be prohibited, from disclosure
under section 21 of the Freedom of Information and Protection
of Privacy Act

Negotiations and related discussions respecting the proposed
provision of a municipal service that are at their preliminary
stages and that, in the view of the council, could reasonably be
expected to harm the interests of the municipality if they were
held in public

ftem 2:
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CALL To ORDER

The acquisition, disposition or expropriation of land or
improvements, if the council considers that disclosure could
reasonably be expected to harm the interests of the municipality

Item 3:

Personal information about an identifiable individual who holds or
is being considered for a position as an officer, employee or agent
of the municipality or another position appointed by the
municipality

Item 4: : S
The receipt of advice that is subject to solicitor-client privilege,
including communications necessary for that purpose

Item 5: s
Litigation of potential litigation affecting the municipality

Mayor Hutchins called the Regular Meeting of Council to order at
7:01 p.m. g

Mayor Hutchins requested ‘Council's consideration of the
following addition to the agenda:

11.1 Government Services Committee recommendation
regarding support for the restructuring of Catalyst Paper

It was moved, seconded and carried that the agenda for the
Regular Session of Council for April 16, 2012 be approved as
amended.

‘It was moved, seconded and carried that the minutes of the

Regular Meeting of Council held April 2, 2012 be approved as
circulated.

It was moved, seconded and carried that the minutes of the
Special Meeting of Council held April 10, 2012 be approved as
circulated.

Mayor Hutchins proclaimed April 28, 2012 as “National Day of
Mourning for Workers Killed or Injured on the Job” in the Town of
Ladysmith.

AGENDA APPROVAL
CS 2012-111
MINUTES
CS 2012—112
CS 2012113
PROCLAMATIONS
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DEVELOPMENT Development Permit Application - 322 Morgan Road

APPLICATIONS (Lot 1, District Lot 42, Oyster District, Plan 8270, except parts in
Plans 44668, 47403, VIP57744, VIP78842 and VIP80930)
Director of Development Services Felicity Adams introduced the
application and indicated that the recommendation reflects the
new approach to riparian protection. The Director of
Development Services responded to questions from Council.

CS 2012-114 It was moved, seconded and carried Development Permit 3060-
11-18 to protect the streamside protection and enhancement
area (SPEA) in relation to the subdivision of land and potential
residential construction at 322 Morgan Road (Lot 1, District Lot
42, Oyster District, Plan 8270, except parts in Plans 44668,
47403, VIP57744, VIP78842, and VIP80930) be issued, subject
to the applicant preparing a conservation covenant to protect the
Russell Creek ravine riparian area, and that the Mayor and
Corporate Officer be authorized to sign the Development Permit
and the Conservation Covenant.

STAFF / ADVISORY 2012-2016 Financial Plan Deliberations
COMMITTEE REPORTS Council discussed the atlocation of the Grants-in-Aid budget for
2012.
CS 2012-115 It was moved, seconded and carried that the following grants-in-

aid for 2012 be included in the 2012 to 2016 Financial Plan,
and that $2,000 be set aside for future considerations, which
could include a covered motor scooter parking area at the
Ladysmith Seniors Centre:

Arts on the Avenue $ 1,000
Ladysmith & District Historical Society 20,000
Ladysmith & District Historical Society Museum 10,000
Ladysmith Celebrations Society 8,000
Ladysmith Festival of Lights 18,000
Ladysmith Fire/Rescue Santa Parade 1,000
Ladysmith Show & Shine 500
Ladysmith & District Marine Rescue Society 1,500
Ladysmith Maritime Society Festival 1,500
Ladysmith Maritime Society Museum 1,000
Ladysmith Resources Centre Assn 8,000
Ladysmith Resources Centre Assn - Victim Services 11,000
Ladysmith Resources Centre Assn - Family Support 8,000
Ladysmith Resources Centre Assn - Youth at Risk 8,000
Arts Council of Ladysmith & District 1,000
Ladysmith Citizens on Patrol 1,500
Ladysmith RCMP Community Policing 1,000
Ladysmith Sportsmens Club 500
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ByLaws

CS2012-116

CS 2012-117

NeEw BUSINESS

CS 2012-118

QuEesTION PERIOD

EXECUTIVE SESSION

 £§2012-119

ARISE AND REPORT

Roya! Canadian Legion #171 3,000

Ladysmith Senior Advisory Council 950
Central Vancouver Island Crisis Society 500
Ladysmith Ambassador Committee 1,000
Ladysmith Sec School - Frank Jameson Bursary 1,500
Ecole Davis Road Parents Advisory Council 1,500
Royal Canadian Air Cadets 1,000

TOTAL $112,950

Town of Ladysmith Water Parcel Tax Bylaw 2012, No. 1796

[t was moved, seconded and carried that Town of: Ladysmlth
Water Parcel Tax Bylaw 2012, No. 1796 be read a first, second
and third time.

Town of Ladysmith Sewer Parcel Tax Bylaw 2012, No. 1797

It was moved, seconded and carried that Town of Ladysmith
Sewer Parcel Tax Bylaw 2012 Mo. 1797 be read a first, second
and third time.

Government Services _Qommitteé"Recom mendation

It was moved, seconded. and carried that the a letter of support
for the proposed restructuring of Catalyst Paper be written to the
Premier of British Columbia as requested in the correspondence
from G. and L. Walerius on behalf of the Catalyst Pension Group,
dated April 11, 2012.

R. Johnson e'yh‘quired whether notice of the 4:30 start time for the
Executive Session had been posted.

.R.Johnson stated that a Council requirement that non-fossil fuels
be used to heat homes to be constructed under a Development
Permit issued at a previous meeting does not support affordable
housing.

It was moved, seconded and carried at 7:23 p.m. that the Regular
Meeting of Council be adjourned and that Council retire into
Executive Session after a three minute recess to continue the
previously adjourned Executive Session.

Council arose from Executive Session at 8:50 p.m. with report on

the following item:

e Council reappointed Ray Delcourt as Chief of Ladysmith
Fire/Rescue for a two year period commencing on April 1,
2012, and acknowledged the election of the following Fire

Council Meesting Minuts



Department officers for a two year term commencing on April
1, 2012:
o Deputy Chief — Al Delcourt

o Training Officer - Wayne Johnston
o Lieutenant - Matt Rickett
o Lieutenant - Doug Judson
o Lieutenant - Dwain King.
ADJOURNMENT
CS 2012-120 It was moved, seconded and carried that this meeting of Council
be adjourned at 8:50 p.m. ‘
Mayor (R. Hutchins)
CERTIFIED CORRECT

Corporate Officer (S. Bowden)
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MINUTES OF A SPECIAL MEETING OF COUNCIL OF THE
TOWN OF LADYSMITH

e HELD IN COUNCIL CHAMBERS AT CITY HALL ON
MONDAY, APRIL 23, 2012

4:00 P.M.

CouNCIL MEMBERS PRESENT:

Mayor Rob Hutchins Councillor Steve Arnett
Councillor Jillian Dashwood Councillor Bill Drysdale =
Councillor Gord Horth (entered later) Councillor Glenda Patters

Councillor Duck Paterson

STAFF PRESENT:
Ruth Malli Erin Anderson

Patrick Durban John Manson Joa nﬁvinter

CALL To ORDER Mayor Hutchins calleg=the Special Council Meeting to order at

AGENDA APPROVAL

CS 2012121

DELEGATION

L]

=Findings Report for the year 2011 to Council and responded to
questions.

" Councillor Horth entered the meeting (4:18 p.m.)

Council thanked Ms Light for her presentation.

The Director of Financial Services presented the audited financial
statements for the year 2011 to Council and responded to
questions. The statements will come before Council for adoption
at the next Regular Council meeting.

PROCLAMATION Mayor Hutchins proclaimed the week of April 22 to 28, 2012 as
“National Organ Donor Week” in the Town of Ladysmith.

Council Special Meeting Minutes: April 23, 2012 Page 4



STAFF / ADVISORY
COMMITTEE REPORTS

ByLaws

CS 2012-122

CS 2012-123

QUESTION PERIOD

U

EXECUTIVE SESSK

2012-2016 Financial Plan Deliberations

The City Manager presented the proposed 2012 to 2016
Financial Plan for Council’'s consideration. She reviewed the
process that had been followed and noted that the Financial Plan
as presented reflects direction received from Council during the
budget deliberations.

R. Waters enquired how Council determined staff and service

It was moved, seconded aga C%f%& that Town of Ladysmith
, Ne. 1801 be read a first, second and

third time.

Town of Ladysmith Tax Rates Bylaw 2012, No. 1802
It was moved _,seconded and carried that Town of Ladysmith Tax

er=home, and was advised that the matter will be coming
forward for Council’'s consideration at an upcoming meeting.

[t was moved, seconded and carried at 4:59 p.m. that Council
retire into Executive Session after a three-minute recess in order
to discuss the following items in accordance with Section 90(1) of
the Community Charter:

Item 1:

The acquisition, disposition or expropriation of land or
improvements, if the council considers that disclosure could
reasonably be expected to harm the interests of the municipality

Item 2:
The acquisition, disposition or expropriation of land or

Council Special Mesting Minutes: April 23, 2012 Page
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ARISE AND REPORT

ADJOURNMENT

CERTIFIED CORRECT

improvements, if the council considers that disclosure could
reasonably be expected to harm the interests of the municipality

Item 3:

The acquisition, disposition or expropriation of land or
improvements, if the council considers that disclosure could
reasonably be expected to harm the interests of the municipality

Item 4:
Litigation or potential litigation affecting the municip

five years and a five-year opiloh o te
Ventures Physiotherapy fok the. use of space at the Frank

Jameson Community Centre foLa five year term; and the Town
of Ladysmith intends to entef into a Licence of Occupation
with the Ladysmith mun

an area of High St Park

mss

nity Gardens Society for the use of
Park for a five year term; and notice of
the Town’s intent WI“ be given in accordance with the
SE-2012-080 — The Director of Infrastructure

r “Jehn Manson, has been appointed Approving Officer
he Town of Ladysmith, effective immediately, and the

- [t was moved, seconded and carried that this meeting of Council

be adjourned at 6:05 p.m.

Mayor (R. Hutchins)

Corporate Officer (S. Bowden)
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Town of Ladysmith
STAFF REPORT

To: Ruth Malli, City Manager
From: Felicity Adams, Director of Development Services
0 Tl =18 Date: May 2, 2012
Lanvenitr  File No: 3090-12-01
Re: Development Variance Permit Application - 123 Forward Road (Hunter)

Lot A, D.L. 56, Oyster District, Plan 30646

RECOMMENDATION(S):

That Council direct staff to proceed with statutory notice for Development Variance
Permit application 3090-12-01 for Lot A, District Lot 56, Oyster District, Plan 30646
(123 Forward Road).

PURPOSE: A B ‘ !
The purpose of this staff report is to ot ~
obtain Council direction regarding R s
statutory notification for an application iy o | . SUBJECT
for a development variance permit for [ .~ - | [~ ' | PROPERTY |
an accessory building as required by '
the Development Procedures Bylaw.

INTRODUCTION/BACKGROUND:

The applicants are proposing to
construct a garage 8mx7m (206ft x
24ft) at their property at 123 Forward
Road. The property currently contains
a single family dwelling. The proposed | ..
garage (accessory building) is larger |
than currently permitted by the Zoning |
Bylaw. The applicants are also
proposing to amend the permitted roof
space from 1.5 mto 1.8 m.

SCOPE OF WORK:

The subject property is 1180m?2 S
(12,700 ft2) in size and is zoned ‘Suburban Residential Zone (R-1)’. The maximum
permitted gross floor area for an accessory building is 45 square metres (484ft2).
The applicant is proposing an accessory building (detached garage) that is 58 square
metres (624ft2),



Summary of Development Variance Permit Application 3090-12-01

Accessory Building Permitted Proposed Requested
(garage) Variance
Gross Floor Area 45 m?2 58 m2 13 m2
Attic/roof space 1.5m 1.8 m 0.3m

The garage is proposed to be 5 metres in height as permitted by the Zoning Bylaw.
However, the applicant is requesting that the attic or roof space be varied from 1.5
metres to 1.8 metres

It is recommended to direct staff to proceed with statutory notification for the
proposed variance.

ALTERNATIVES:
To not support DVP application 3090-12-01.

FINANCIAL IMPLICATIONS; n/a

LEGAL IMPLICATIONS:;

The Local Government Act enables Council to vary zoning regulations, except use and
density regulations through the issuance of a development variance permit. This is a
discretionary decision of Council. Public notification s required.

CITIZEN/PUBLIC RELATIONS IMPLICATIONS:
It is recommended that Council direct staff to proceed with the statutory notice for
Development Variance Permit application 3090-12-01.

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:
Development Variance Permit application 3090-12-01 has been referred to the
Infrastructure Services Department.

RESOURCE IMPLICATIONS.
Processing Development Variance Permit applications is within available staff
resources.

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT:
The subject development variance permit proposal is not inconsistent with the
Visioning Report.

ALIGNMENT WITH STRATEGIC PRIORITIES:
Effective land use planning and community design are strategic Council directions.

SUMMARY:
It is recommended that Council direct staff to proceed with the statutory notice for
Development Variance Permit application 3090-12-01.




| concur with the recommendation.

~rvldo-

Ruth”MaH’l, City Manager

ATTACHMENTS:
None
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Town of Ladysmith
STAFF REPORT

To: Ruth Malli, City Manager
From: Felicity Adams, Director of Development Services
14 Date: May 2, 2012
LaDvenTina  FileNo: 3360-12-01

Re: Official Community Plan Amendment and Rezoning Application - Kolk

Lot B, District Lot 56, Oyster District, Plan VIP65504 (340 2nd Avenue)

RECOMMENDATION(S):

1. That Council directs staff to work with the applicant to apply Official Community
Plan policies to development application 3360-12-01 as outlined in this Staff

Report.

2. That Council has considered s. 879 of the Local Government Act (consultation
during OCP development) and determines that for Official Community Plan
amendment application 3360-12-01 (340 27 Avenue) the following

consultation is to be undertaken:

e Staff referral to the Advisory Planning Commission and Advisory Design

Panel for review and comment.

e Applicant to host a neighbourhood information meeting as required by the

Development Procedures Bylaw.

PURPOSE:

The purpose of this staff report is to
introduce an application to amend
the Official Community Plan (OCP)
and Zoning Bylaw for a proposed five
unit townhouse development at 340
2nd Avenue, and to seek direction
regarding consultation.

INTRODUCTION/BACKGROUND:

The applicant is proposing to amend
the Official Community Plan and
Zoning Bylaw to permit a five unit
townhouse development. The subject
property is 737 m2 (7933 ft?) in size,
is currently vacant, and is located at

‘ S SURJECT |
-~ PROPERTY |

the corner of Roberts Street and 2nd Avenue.

A rezoning for the subject property was presented to Council in December 2007 to
permit 6 townhomes. The applicant did not proceed with the rezoning at that time.




SCOPE OF WORK:

The current stage of this rezoning application is to seek direction from Council
regarding the scope of the review of the application and the OCP consultation.

Official Community Plan (OCP)

The property is currently designated in the OCP as “Single Family Residential”, the
applicant is requesting a “Multi-Family” designation. The adjacent property to the

west is designated ‘multi-family residential’ and the other adjacent properties are

designated ‘single family residential’.

The following OCP policies relate to the proposed development:

Promote infill development in existing residential areas, especially infill surrounding
the downtown. The proposed townhomes would infill a vacant lot.

New multi-family development shall be located near local commercial services,
schools, recreation services, or parks. The proposed townhomes are within walking
distance to downtown businesses, Transfer Beach Park, and the High Street
Resource Centre.

New muilti-family development shall ‘fit’ with the neighbourhood in terms of scale,
traffic, parking, and servicing. The OCP Multi-Family development permit guidelines
also emphasize that the scale, bulk, mass, shape, and form of buildings should relate
positively to adjacent development and to preserve the existing residential character
of the area. Staff and the ADP can work with the applicant to ensure the building
design ‘fits’ with the neighbourhood.

Increased residential densities will be promoted in appropriate locations. Maximum
density allowed in multi-family designation is 60 units per hectare (which would
permit four townhomes). The applicant is proposing a density of 68 units per hectare
(five townhomes). Density increases in the downtown area may be considered
through density bonusing for amenities. This site is on the edge of the downtown.

Stormwater management and transportation planning considerations will be
integrated into all land development. Staff will work with the applicant to encourage
innovative stormwater management and to ensure safe onsite/offsite vehicle and
pedestrian circulation. The applicant retained Herold Engineering to review ‘stopping
site distances’ for the proposed development.

Zoning Bylaw

The subject property is zoned Institutional Zone (P-1). The applicant is requesting to
zone the land Multi-Family Residential (R-3). The permitted density in the R-3 zone is
60 dwellling units per hectare of land which would permit four dwelling units. The
applicant is proposing five dwelling units with a height of 7 metres. The applicant is
proposing five parking stalls onsite. See Schedule A: Draft Site Plan.

The adjacent property to the west is zoned Multi-Family Residential (R-3), and the
other adjacent properties are zoned Urban Residential Zone (R-2).



Table 1: Summary of OCP Amendment and Rezoning Application - 3360-12-01

Current Proposed
ocP Single Family Residential Multi-Family Residential
DPA n/a Development Permit Area 4 - Multi-
Family Residential (DPA 4)
Zoning Institutional Zone (P-1) Multi-Family Residential (R-3)
ALTERNATIVES:

That Council not proceed with OCP amendment and rezoning application 3360-12-
01.

FINANCIAL IMPLICATIONS; n/a

LEGAL IMPLICATIONS;
As this application proposes to amend the OCP, Council must:

1. Consider whether consultation on the OCP amendment should be early and
on-going, and
2. Specifically consider whether consultation is required with:

the boards of the CVRD and the RDN

the council of a municipality adjacent to Ladysmith

First Nations

the school district, great boards or improvement district boards, and
the provincial or federal government and their agencies.

(i
(ii
(i
(iv
(v

e N e e

It is standard practice for Council to refer rezoning proposals to the Advisory Planning
Commission (APC) at an early stage. Proposals that would result in a form and
character development permit application may be referred to the Advisory Design
Panel (ADP) at the rezoning stage. The Provincial archaeological database does not
indicate any artefacts at this location. Also, the site is not near a watercourse or the
Ladysmith Harbour. The proposal does not appear to impact other government
agency interests.

It is recommended to refer the application to the Advisory Planning Commission and
the Advisory Design Panel.

CITIZEN/PUBLIC RELATIONS IMPLICATIONS:

If the application proceeds the applicant will be required to hold a neighbourhood
information meeting and a public hearing will be required to be held. The applicant
could be asked to notify the Stz’uminus First Nation about the neighbourhood
meeting.

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:




The application has been referred to the Department of Infrastructure Services for
review and comment.

RESOURCE IMPLICATIONS:

Processing OCP amendment and rezoning applications is a core function of the
Development Services Department. Processing this application is within available
staff resources. :

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT:

The applicant has completed a Sustainable Development Checklist to demonstrate
how the rezoning proposal is consistent with the Visioning Report. The checklist
indicates that the development proposal:

v increases density in the Town’s downtown neighbourhood and this density will
help to support transit and local business;

increases the diversity of housing in the downtown area;

provides townhouses with ground level access for home based business
opportunity; and

locates resident parking at the rear of the building;

is within 400 metres of a public transit stop;

is within 800 metres of a childcare facility, a community service centre; and a
clearly defined commercial area.

AN N

Staff can work with the applicant to integrate other ‘Visioning’ objectives into the
project such as:

o Encouraging green building practices;

o Ensuring the building has active street frontages;

o Ensuring onsite stormwater management features are utilized.

ALIGNMENT WITH STRATEGIC PRIORITIES:
Effective land use planning and community design is a Council strategic direction.

SUMMARY:

It is recommended to direct staff to work with the applicant on the OCP amendment
and rezoning proposal and to refer the application to the Advisory Planning
Commission and Advisory Design Panel.

1 concur with the recommendation.

oo -

RuthMatli, City Manager

ATTACHMENTS:
Schedule A: Draft Site Plan - 340 2nd Avenue
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Town of Ladysmith
STAFF REPORT

{mPTHiL To: Ruth Malli, City Manager

. From: Felicity Adams, Director of Development Services
} d 1S [ Date: May 2, 2012

l Y ] File No: 3360-11-02

LADYSMITH

Re: Rezoning Application 320 4th Ave. Extension (Pilcher)
(Lot 5, District Lot 56, Oyster District, Plan 965, except part in Plan 31211)

RECOMMENDATION(S):

1 That Council give first and second reading to Bylaw 1803 cited as “Town of
Ladysmith Zoning Bylaw 1995, No. 1160 Amendment Bylaw (No. 89), 2012
No0.1803” and that a public hearing be scheduled for Bylaw No. 1803.

PURPOSE:
The purpose of this staff report is to present a bylaw to amend the Zoning Bylaw to
facilitate a proposed development at 320 4t Ave. Extension.

INTRODUCTION/BACKGROUND:

At the April 2, 2012 meeting Council directed staff to prepare a bylaw to amend
Zoning Bylaw No0.1160 to permit a clustered development of 20 single family
homes at 320 4% Avenue Extension.

SCOPE OF WORK:
The current stage of this rezoning application is to present a bylaw to amend
Zoning Bylaw No. 1160.

Bylaw 1803:
Bylaw 1803 proposes to amend the Zoning Bylaw by adding a new zone
“Comprehensive Development Two (CD-2)”. The CD-2 Zone includes the following:
e A maximum of 20 residential units that meet an Energuide 80 energy
efficiency standard.
e The location of buildings and structures generally complies with the Site
Plan (prepared by Delinea Design Consultants Ltd.)
Buildings are setback 6 metres and 4.5 metres from the property lines;
The maximum height of buildings is 9 metres;
No secondary suites are permitted;
General landscape guidelines are included; and.
The minimum lot size is 1 hectare.

Proposed Land Use Agreements:
The following commitments have been confirmed by the applicant and supported
by staff:

e Driveway access easements for 316 and 324 Fourth Avenue Extension.



e A conservation covenant to protect natural vegetation on a two metre wide
area adjacent to the western property boundary.
e The area of land containing the Holland Creek Trail will be dedicated to the
Town of Ladysmith (42.5 m?2).
Homes shall be built to an Energuide 80 energy efficiency standard.
An amenity contribution of $8000.
Tree protection as recommended by a certified arborist.
Onsite stormwater management.
At the time ten homes are constructed the following site features must be
completed (as shown on the site plan):
i. Acommon area 520mZ2in size,
ii. A pedestrian path for strata residents to access the Holland
Creek Trail, and
iii. A minimum of 6 visitor parking stalls.

The above stated commitments will be secured prior to third reading of an
amending bylaw.

ALTERNATIVES:
That Council not proceed with Bylaw 1803.
FINANCIAL IMPLICATIONS; N/A

EGAL IMPLICATIONS;
A public hearing will be required to be held.

CITIZEN/PUBLIC RELATIONS IMPLICATIONS:
Notification regarding the public hearing would be sent to the neighbours of 320
Fourth Avenue Extension and would be published in the local newspaper

The applicant has held two neighbourhood meetings prior to the public hearing. The
application has been presented to the Advisory Planning Commission and the
Advisory Design Panel for consideration and their comments have been integrated
into the development proposail.

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:

The application has been referred to the Engineering Department and to the
Director of Parks, Recreation and Culture for review and comment. Their comments
have been integrated into the development proposal. The final design for the
internal strata road will require review at the building permit stage to ensure fire
protection capacity to proposed units 1 to 6.

RESOURCE IMPLICATIONS:
Processing rezoning applications is a core function of the Development Services
Department. Processing this application is within available staff resources.

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT:
In general the proposed development is consistent with the Visioning Report.




ALIGNMENT WITH STRATEGIC PRIORITIES:
Effective land use planning and community design is a Council strategic direction.

SUMMARY:

It is recommended to give first and second reading to Bylaw 1803 and to schedule
a public hearing.

| concur with the recommendation.

122008

RuMalli, fﬁty Manager

ATTACHMENTS:
Bylaw 1803
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TOWN OF LADYSMITH

BYLAW NO. 1803

A bylaw to amend the “Town of Ladysmith Zoning Bylaw 1995, No. 1160”

WHEREAS pursuant to the Local Government Act, the Municipal Council is empowered to
amend the zoning bylaw;

AND WHEREAS after the close of the Public Hearing and with due regard to the reports
received, the Municipal Council considers it advisable to amend “Town of Ladysmith Zoning
Bylaw 1995, No. 11607,

NOW THEREFORE the Council of the Town of Ladysmith in open meeting assembled enacts

as follows:

1. The text of “Town of Ladysmith Zoning Bylaw 1995, No. 1160” as amended, is hereby
further amended as follows:

(@

(b
©

Section 4.0 “Definitions” is amended by adding the following:

(i) Adding a new definition immediately following the definition of ‘bed and
breakfast inn’:

“bio-swale” means a type of bio-filter designed to remove silt and pollution from
surface runoff, consisting of a swaled drainage course with gently sloped sides
and may be filled with vegetation or riprap.

(ii) Adding a new definition immediately following the definition of ‘car wash’:

“Certified Energy Advisor” means an energy advisor certified with a service
organization licensed by the Office of Energy Efficiency of Natural Resources
Canada.”

(iii) Adding a new definition immediately following the definition of ‘dwelling
unit’:
“EnerGuide Energy Standard” means the energy standard created and

standardized by the Office of Energy Efficiency of Natural Resources Canada
that is applied to British Columbia buildings.

Add to the list in section 6.1 (1): *“34.0 Comprehensive Development 2 (CD-2)”

Add a new section “34.0 Comprehensive Development 2 (CD-2)” as shown on
‘Schedule I’ attached to and forming part of this Bylaw.

2. The zoning map, being ‘Schedule A’ to "Town of Ladysmith Zoning Bylaw 1995, No.
1160" is hereby amended by:

(a) adding “CD-2” (Comprehensive Development 2 Zone) to the list of zones, and
(b) placing “CD-2” (Comprehensive Development 2 Zone) on Lot 5, District Lot 56,
Oyster District, Plan 965, except part in Plan 31211 (320 4™ Avenue Extension)
as shown on “Schedule I’ attached to and forming part of this Bylaw.
CITATION
3. This bylaw may be cited for all purposes as "Town of Ladysmith Zoning Bylaw 1995,
No. 1160, Amendment Bylaw (No. 89) 2012, No. 1803”,
READ A FIRST TIME on the day of
READ A SECOND TIME on the day of

PUBLIC HEARING held pursuant to the provisions of the Local Government Act

on the day of
READ A THIRD TIME

on the day of
ADOPTED on the day of



Mayor (R. Hutchins)

Corporate Officer (S. Bowden)
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Bylaw 1803 - Schedule I

COMPREHENSIVE DEVELOPMENT TWO (CD-2)

Permitted Uses

The following uses are permitted:

(a) residential use;

(b) home occupation.

Permitted Buildings and Structures

The following buildings and structures are permitted:
(a) single family dwelling;

(b) accessory building.

Conditions - Buildings and Structures

(a) The location of buildings and structures shall generally comply with Figure A:
Comprehensive Development Two (CD-2) Zone Site Plan.

(b) A maximum of 12 residential units is permitted in the CD-2 Zone (see also Section
33.7).

(c) Despite Section 34.2(a), secondary suites are not permitted.
(d) The maximum permitted building and structure site coverage shall not exceed 30%.

(e) No buildings or structures located on a parcel within this Zone shall be closer than
6.0 metres to all lot lines, except unit #1 which may be 4.5 metres to the north side lot
line.

(f) The minimum horizontal building dimension of a single family dwelling shall be 6.5
metres.

(g) The height of a single family dwelling shall not exceed 9.0 metres; except where the
building roof pitch is less than 4:12, then the maximum height shall be 7.5 metres.

(h) An accessory building or structure:

i) Shall not exceed one storey,

i) Shall not exceed a height of 5.0 metres, except where the roof pitch is
less than 4:12, then the maximum height shall be 3.5 metres; and

iit) Shall not exceed a gross floor area of 45 square metres.

Conditions - Landscaping

(a) Despite Section 34.3(e), a continuous wooden fence with a minimum height of 1.2
metres shall be provided on property lines adjacent to neighbouring residential
development, as shown on Figure A.

(b) Disposal of surface run-off and storm water must be managed in part through the
installation of a bio-swale, generally as shown on Figure A.

(¢) 40% of the area of land in the CD-2 Zone shall remain free of coverage by
impermeable surfaces.

(d) Existing vegetation within the buffer area identified on Figure A shall be maintained
and preserved to provide a protection and buffer for the steep slope and Holland
Creek trail.

Minimum Lot Size
(2) All development must be connected to water and sewer services.

(b) The minimum parcel size permitted shall be one hectare.

Off Street Parking and Loading

(a) Off-street parking and loading must be provided as required by the Municipality’s
parking regulations.

(b) In addition to the parking required in accordance with section 34.6(a), a minimum of
six parking stalls shall be provided for visitor parking.



34.7  Density Bonus

Despite section 34.3(b) above, a density bonus is permitted within the CD-2 Zone as
indicated in the table below where amenities listed in Column One are provided to assist
the Town of Ladysmith in meeting its greenhouse gas emission reduction targets in
accordance with the Official Community Plan. Where the developer provides the
amenities listed in Column One, a density bonus is permitted as listed in Column Two.

COLUMN ONE: COLUMN TWO:
AMENITIES DENSITY BONUS

Each Single Family Dwelling shall attain a minimum of EnerGuide | A maximum of 20
80 Energy Standard, and the following steps shall be completed for | dwelling units is
each single family dwelling: permitted in the

1. Prior to issuance of a building permit, provide a copy of the CD-2 Zone.

energy audit from a Certified Energy Advisor.

2. Prior to issuance of a building permit, provide a letter of credit
for 1% of the construction costs.

3. Prior to issuance of an occupancy permit, provide a letter from
the Certified Energy Advisor stating that the single family dwelling
has complied with the EnerGuide 80 Energy Standard.

4. The letter of credit will be returned once the letter from the
Certified Energy Advisor stating that the single family dwelling has
complied with the BEnerGuide 80 Energy Standard has been
received by the Building Inspector.




Town of Ladysmith
COMMISSION REPORT

To: Mayor and Council

From: Heritage Revitalization Advisory Commission
Date: April 30, 2012

File No:

Re:  RECOMMENDATIONS FROM THE APRIL 12, 2012 HRAC MEETING

The following recommendations were adopted at the April 12t Heritage Revitalization
Advisory Commission (the Commission) meeting and are presented for Council’s
consideration:

RECOMMENDATION 1.

The Commission has discussed the need for a grant program to assist owners of
heritage buildings with the cost of facade upgrades. Grant programs in other
municipalities have proven to be a success in promoting a revitalized building and
streetscape appearance. The Commission has created an inventory of facade
conditions in the Downtown Specified Area to assist in preparation for a grant
program, perhaps with a focus on painting building facades.

It was moved, seconded and carried that the Heritage Revitalization Advisory

Commission recommend that Council establish a Heritage Facade
Improvement Grant Program.

RECOMMENDATION 2:

Commission members noted that the windows on the Traveller's Hotel are frequently
covered in posters, adding to the appearance of a vacant and dilapidated building.
The Commission discussed the need for additional community notice boards in the
Town to replace the use of buildings as notice boards. Suggestions included a design
that would contribute to the aesthetic appeal of First Avenue, and the potential for
paid advertising space on the notice board.

It was moved, seconded and carried that the Heritage Advisory Revitalization
Commission recommend to Council that the Town consider the installation of
a public notice board on the west side of First Avenue to limit the notices
posted on the Traveller’s Hotel.

RECOMMENDATION 3:

The members of the Heritage Revitalization Advisory Commission discussed the
attached letter from Heritage BC regarding the Heritage BC Strategic Plan 2012-
2015 and request for support of the Heritage Legacy Fund.




The Town is a member of Heritage BC. Heritage BC has supported local heritage
initiatives in the past, e.g. Heritage Tourism Workshop, and the Building Study for St.
John’s Anglican Church.

It was moved, seconded and carried that the Heritage Revitalization Advisory
Commission recommend that Council send a letter to the BC Minister of
Lands, Forests and Natural Resource Operations in support of Heritage BC
and the investment in the Heritage Legacy Fund, which provides grants for
community heritage projects and support for Heritage BC’s operations.

ATTACHMENTS:
Letter from Heritage BC dated April 3, 2012.




Town of Ladysmith
COMMITTEE REPORT

To: Mayor and Council

From: Councillor Steve Arnett, Chair
Date:  April 18, 2012

File No: 0550-20

LAIDYSKMITH

Re: GOVERNMENT SERVICES COMMITTEE - April 16, 2012

At its meeting on April 1.6, 2012 the Government Services Committee recommended to Council the
following:

1. That Council request an opportunity to make a presentation to the BC Transit Independent
Review Panel.

2. That Council prociaim May 29, 2012 “Day of the Honey Bee” in the Town of Ladysmith, and
send a strongly worded letter be sent to the federal Minister of Agriculture encouraging the
Government of Canada to establish a national day of recognition for the Honey Bee and the
importance of the honey bee in our food supply.

3. That Council send a letter to the Premier of British Columbia requesting that serious
consideration be given to local government input and consultation to the Expert Panel on Business
Taxation and the Local Government Sources Review, with copies to the Minister of Finance and the
Minister of Community, Sport and Cultural Development.






Town of Ladysmith
STAFF REPORT

Re: BYLAW 1804 - NOT-FOR-PROFIT RENTAL HOUSING DCC REDUCTION BYLAW

To: Ruth Malli, City Manager
From: Felicity Adams, Director of Development Services
Date: May 1, 2012

LADYSMITH File No:

RECOMMENDATION(S):

1. That in order to target housing developments that support individuals and
families at lower incomes, Council direct that the rent criteria for the not-for-
profit rental housing DCC incentive bylaw include “households within 80
percent of the median household income paying 30 percent of their
household income annually toward the cost of housing”.

2. That Council give first, second and third reading to Bylaw 1804 cited as
“Town of Ladysmith Not-for-Profit Rental Housing Development Cost Charges
Reduction Bylaw, 2012, No. 1804,

PURPOSE:
The purpose of this staff report is to present Bylaw 1804 and to seek bylaw readings
by Council.

INTRODUCTION/BACKGROUND:
At its meeting held, December 19, 2011 Council provided the following direction to
staff.

It was moved, seconded and carried that staff be directed to prepare a bylaw and

model housing agreement to support the incentive of a Development Cost Charges

waiver (100 per cent) for eligible residential development described as:

a) Not-for-profit rental housing for seniors, families or singles

b) Rent may be no more that 30 per cent of the median annual household income
for the Town as reported by Statistics Canada for the most recent census

¢) The rental housing units must be available for rental at the specified rate for a
minimum of 20 years

d) The housing provider will provide an annual declaration to the Town that the
housing agreement criteria are being met.

Upon further examination of the details, staff is recommending an adjustment to the
formula in (b) which is described in the attached Memo. This change is included in
recommendation #1.



SCOPE OF WORK:

The Bylaw would be utilized when an eligible development is proposed. Staff will
provide information about this incentive on the Town’s website and to Social
Planning Cowichan.

The Bylaw requires that the eligible development is subject to a Housing Agreement.
Such an agreement and related bylaw would be prepared when an eligible project is
proposed.

ALTERNATIVES:
That Council not proceed with Bylaw 1804.

FINANCIAL IMPLICATIONS;

The construction of not-for-profit rental housing in Ladysmith will be reliant on senior
government funding or other external support. Currently such funding is limited and
tends to be targeted to larger communities with significant housing challenges and
higher real estate values. Assistance from the local community in the way of land for
below market cost or reduced fees and charges can help to prioritize a project. The
number of units expected to be constructed is small, say 20 units which at the
current multi-family DCC rates would cost about $150,000.

An eligible muiti-family project built in the‘ downtown would be eligible for a DCC
waiver while Bylaw1781 is in effect. An eligible development built outside of the
downtown would be eligible for a DCC waiver while Bylaw 1804 is in effect.

LEGAL IMPLICATIONS:;

The Local Government Act establishes the criteria for development for which charges
may be waived or reduced and establishes the framework for such a bylaw. Legal
counsel has reviewed Bylaw 1804.

CITIZEN/PUBLIC RELATIONS IMPLICATIONS:

Developments that add to the supply of affordable rental housing are expected to be
supported by the community. There has been interest expressed by service clubs
and church groups to develop such projects in Ladysmith.

The Cowichan Affordable Housing Strategy, which was prepared by Social Planning
Cowichan with community input, recommends that local governments consider policy
to waive fees and taxes for affordable housing development (strategy 7).

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:
The financial implications were reviewed by the Finance Department.

RESOURCE IMPLICATIONS:
N/A

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT:
Support to affordable rental housing is consistent with the Ladysmith Vision of
“complete community land use”.




ALIGNMENT WITH STRATEGIC PRIORITIES:
Council has directed that the new DCC program include support for not-for-profit
rental housing.

SUMMARY:

A bylaw to reduce to zero Development Cost Charges for not-for-profit rental housing
has been prepared as directed by Council. It is recommended that Bylaw 1804 be
given first, second and third reading.

| concur with the recommendation.

el

RUth\Malli, City Manager

2012\ /7
Canada’s Greenest [/*
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ATTACHMENTS:
e Memo dated April 13, 2012 by Sherry Hurst, Leftside Partners regarding DCC
Reduction Bylaw for Not-for Profit Rental Housing.
e Bylaw 1804
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MEMO

TO: FELICITY ADAMS, DIRECTOR OF DEVELOPMENT SERVICES
FROM: SHERRY HURST, LEFTSIDE PARTNERS INC.
DATE: APRIL 13, 2012

RE: DCC REDUCTION BYLAW FOR NOT-FOR-PROFIT RENTAL HOUSING

In December 2011 Council directed staff to prepare a bylaw to reduce DCCs for not-for-
profit rental housing. At that time Council included some specific conditions regarding
eligibility. One of the conditions was that housing costs represent a maximum of 30% of
the Town’s median household income, consistent with the standard definition of
affordability in Canada. A bylaw was prepared with that option, however, it is
recommended that the bylaw instead reference a percentage of the Town's median
household income to target individuals and families with lower incomes. The Town’s
median household income as reported in the 2006 Census (based on 2005 statistics), is
$50,053". If housing costs reflect 30% of that figure, that number would be $15,015.90,
which translates into a monthly housing cost of $1,251.33. Based on October 2011 rental
market survey information from CMHC, $1,251 is greater than average market rents for
apartments and townhouses — even those with 3 or more bedrooms ~ in Duncan and
Nanaimo (the two closest housing markets surveyed by CMHC).2 Although this suggests
that market rental housing in the area is generally affordable, housing costs that equate
to 30% of the median household income are not necessarily reflective of “affordable
housing” for those with lower incomes in the Ladysmith context. It is recommended that
the bylaw reference an income level lower than that of the median household income to
ensure that the DCC reduction is targeted to agencies providing housing that is truly
affordable to individuals and families with lower incomes, and to leave room for additional
housing-related utility costs which are often not included in rent charged to tenants. The
attached draft bylaw proposes a figure that is 80% of the median household income for
establishing maximum rent levels. While 80% still enables a relatively high housing cost
(see equation below), it helps to bring costs more in line with market rents, while still
offering flexibility for not-for-profit housing providers. ‘

The equation referenced in the draft bylaw uses the median household income x 80% x

30% (the maximum amount of annual income that should be allocated to housing costs).
The resulting amount is divided by 12 to convert it into a monthly rental figure. Based on
the most recent Census data, the Ladysmith equation is therefore as follows:

$50,053 x (0.80 x 0.30/12) = $1,001.06.

Another way to simplify the equation for purposes of the bylaw, is to multiply the median
household income by 2% (0.02). This equation (median household income x 2%) has
been included in the bylaw for administrative ease — for both staff and potential
applicants — in calculating the applicable rent levels.

! Updated median household income figures for 2011 Census are anticipated in September, 2012
2 Average market rents for apartments and townhouses combined, with 3+ bedrooms, were $916 for
Duncan Census Area, and $962 for Nanaimo Census Area in CMHC's Fall 2011 Rental Market Report.
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TOWN OF LADYSMITH

BYLAW NO. 1804

A Bylaw to Reduce Development Cost Charges for Not-for-Profit Rental Housing

WHEREAS Council is permitted by section 933.1 of the Local Government Act to waive or
reduce a development cost charge by bylaw for not-for-profit rental housing, including
supportive living housing;

WHEREAS Council wishes to provide for a reduction of a development cost charge where the
monthly rent for a not-for-profit rental housing unit is equal to or less than the figure calculated
by multiplying the median housing income of the Town of Ladysmith by 2%, which is the
equivalent of households within 80% of the median household income paying 30% of their
household income annually toward the cost of housing;

NOW THEREFORE the Council of the Town of Ladysn ihg assembled, enacts

as follows:
DEFINITIONS
1. Inthis Bylaw:

‘Eligible Development Housing Agreemen

‘Not-for-profit rental housing’
that are operated as rent;

including;. but not limited to, umts within a development assessed as Class 3 for purposes
of the Assessment Act. .

2. For the purposes of thi Bylaw, not-for-profit rental housing that meets the conditions in
section 3 constitutes.a class of eligible development.

3. To be eligible for the reduction in development cost charges, the not-for-profit rental
housing shall meet the following conditions:

(a) there is an Eligible Development Housing Agreement for a period of not less than 20
years, requiring that the monthly rent charged for each individual dwelling unit shall
not exceed the figure calculated by multiplying the median household income for the
Town of Ladysmith, as reported by Statistics Canada in the most recent census, by
2%; and

(b) the owner submits an annual report to the Town of Ladysmith no later than January
15 of each year the Eligible Development Housing Agreement is in effect,
confirming that each individual dwelling unit met the definition of not-for-profit
rental housing as well as the eligibility criteria in section 3(a) for the previous
calendar year.



4. A reduction of development cost charges granted under this Bylaw is subject to the
condition that if at any time during the period of the Eligible Development Housing
Agreement referenced in section 3, a dwelling unit no longer meets the definition of not-
for-profit rental housing or no longer fulfills the conditions in section 3:

(@) it shall no longer be an eligible development under this Bylaw, and

(b)  the owner of the land shall be liable for repayment of development cost charges in
accordance with section 6.

REDUCTION
5. The Town of Ladysmith development cost charge will be reduced by 100% in respect of a
dwelling unit that meets the definition of not-for-profit rental housing in this Bylaw and is

an eligible development as defined in section 3.

REPAYMENT

6.  The full amount of development cost charges that
building permit was approved, had the reduction ng
per year calculated monthly since the date of
immediately become due and payable to the Towr
qualifies as an eligible development under this Byla

PERPETUAL WAIVER

7. Once the period of the Eligible Development:Housing Agree
6uld have applied to
the original construction of the dwelling ible development are

thereafter waived in perpetuity and

ional development of the land in respect
ve been waived under this Bylaw shall pay

ase in this Bylaw is for any reason held to be invalid by the
“competent jurisdiction, that portion shall be severed and the
shall continue in force.

9.  If any part, para
decision of a co
remainder of this By

CITATION

10. This Bylaw may be cited as “Town of Ladysmith Not-for-Profit Rental Housing
Development Cost Charges Reduction Bylaw, 2012, No. 1804”.

READ A FIRST TIME on the day of 2012
READ A SECOND TIME on the day of 2012
READ A THIRD TIME on the day of 2012

ADOPTED on the day of 2012



Mayor (R. Hutchins)

Director of Corporate Services (S. Bowden)







Town of Ladysmith
STAFF REPORT

To: Ruth Malli, City Manager
From: Sandy Bowden, Director of Corporate Services
, Date: May 4, 2012

Re:  Arts Council of Ladysmith and District - Lease of Town-Owned Properties on  Qyster
Bay Drive

RECOMMENDATION(S):

That:

a) Council authorize the Town to enter into a three-year lease agreement with the Arts

Council of Ladysmith and District for Units J, K and L of the “Machine Shop” building
located at 610 Oyster Drive, for an annual rental rate of $1.00 plus applicable taxes;

Council authorize the Town to enter into two-year lease agreements with the following
tenants of the Machine Shop at the rental rate of $5.00 per square foot for the first year:

Unit A/E Southwood Products

Unit D Dennis Brown (Painter)
Unit F Janice Richards (Painter)
Splicing Shed Blondeau’s Wood Products
Round House & First Aid Shed PMG Heritage Yachts

Council authorize the Town to enter into a two-year lease agreement with the Ladysmith
Maritime Society for the “Car Shop” for an annual rental rate of $1.00 per year;

Council authorize the Town to enter into a one-year lease agreement with the Ladysmith
Maritime Society for Units C, |, and M of the “Machine Shop” building for an annual rental
rate of $1.00 per unit plus applicable taxes;

Council direct Staff to review the current rental rate of $5.00 per square foot and provide
recommendations to Council regarding any proposed changes to the rate prior to the
expiration of the first year of the above-noted lease agreements; and,

Staff be directed to advertise the leases in accordance with the legislation.

2012

Canada’s Greenest
Employers



PURPOSE:

The purpose of this staff report is to seek Council’s approval to enter into lease agreements
with the current tenants of Town-owned properties located on the waterfront on Oyster Bay
Drive.

INTRODUCTION/BACKGROUND:

In August 2008, Council postponed any decisions about the long term use of the Machine
Shop (and other properties on Oyster Bay Drive) pending the outcome of the Sustainability
Visioning Initiative, and specifically the waterfront portion of the initiative. While the
Sustainability Vision laid out some specific priorities for the Ladysmith waterfront, it has
become evident in the two years since the adoption of the Vision that a number of related
issues must be resolved before plans for development of the waterfront can proceed.

In April 2010, Council gave direction to renew the leases for one year, with an option for two
additional one-year renewals (to April 30, 2013). The Ladysmith Arts Council has requested
the Town's consideration of establishing a longer-term lease in order to allow for more
certainty for their organization (see attached correspondence). Following is the list of current
tenants for Council’s information.

The majority of private sector tenants are currently paying $5.00 per square foot. The sole
exception is PMG Heritage Yachts, with a lease rate of $4.50 per square foot, which has
been in effect since 2008.

Est. Annual
Revenue in
Unit Tenant Approximate Area 2012/2013 at
$5.00/ft2(not
including taxes)
Machine Shop A/E | Southwood Products 3,150 sq. ft. $15,750
Machine Shop B Vacant 3,190 sq. ft. $15,950
Machine Shop C Ladysmith Maritime Society 448 sq. ft. $1.00
Machine Shop D Dennis Brown, Painter 718 sq. ft. $4,308
Machine Shop F Janice Richards, Painter 712 sq. ft. $4,272
Machine Shop G Arts Council and Department 430 sq. ft. $1.00
of Parks, Recreation and
culture (joint art classes)
Machine Shop H Vacant 370 saq. ft. $1,850
Machine Shop | Ladysmith Maritime Society, 933 sq. ft. $1.00
Administration
Machine Shop J/K Ladysmith Arts Council, 1,250 sq. ft. $1.00
(Unit K shared with | Art Gallery
other organizations)
Machine Shop L Ladysmith Arts Council, 1,163 sq. ft. $1.00
Workshop and studio spaces
Machine Shop M Ladysmith Maritime Society, 970 sq. ft. $1.00
Administration
Car Shop Ladysmith Maritime Society 2,630 sq. ft. $1.00
Splicing Shed Blondeau’s Wood Products 1,440 sq. ft. $7,200
Round House & PMG Heritage Yachts 1,775 sq. ft. $8,875
First Aid Shed




SCOPE OF WORK:
Staff is responsible for drafting and maintaining leases, monitoring payments, and providing
building maintenance as specified in the lease agreements.

ALTERNATIVES:
Council may choose to maintain the current year-to-year lease arrangements and reconsider
the matter in 2013.

FINANCIAL IMPLICATIONS:

Longer-term leases will provide more certainty with respect to revenues for the Town from
the private sector tenants. It should also be noted that Council does not charge property
taxes on the units leased by the Arts Council of Ladysmith and District and the Ladysmith
Maritime Society. The other tenants are responsible for paying the property taxes on their
respective units.

LEGAL IMPLICATIONS:;
Staff will ensure that the lease agreements are processed in accordance with the legislation.

CITIZEN/PUBLIC RELATIONS IMPLICATIONS:
With the current mix of private sector and not-for-profit tenants, the Town would be seen to
be supportive of local businesses as well as community organizations.

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:
Corporate Services manages the leases; Financial Services monitors and manages the
payments; and Parks, Recreation and Culture is responsible for building maintenance.

RESOURCE IMPLICATIONS:
No additional resources are required.

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT:
Aligns with sustainability pillar #8 - Local, Diverse Economy.

ALIGNMENT WITH STRATEGIC PRIORITIES:
Aligns with strategic direction # 1 - Wise Financial Management and #3 - Dynamic Economic
Development.

SUMMARY:

It is recommended that Council approve the proposed leases for all tenants of the Town-
owned properties on Oyster Bay Drive, in order to provide more stability to the tenants and to
realize administrative efficiencies for the Town.

I concur with the recommendation.

S g

Fi
k

Ruth Malli, City Manager
ATTACHMENTS:
Correspondence from Arts Council of Ladysmith and District







WATERFRONT GALLERY

610 OYSTER BAY DRIVE (ON THE WAY TO TRANSFER BEACH), LADYSMITH
OPEN TUESDAY TO SUNDAY | NOON TO 4PM

250.245.1252 | www.ladysmithwaterfrontgallery.com
ARTSCOUNCIL

December 30, 2011

Joanna Winter - Manager of Administrative Services
Town of Ladysmith

410 Esplanade

PO Box 220

Ladysmith, BC

VoG 1A2

Re: Three-Year Lease for The Arts Council of Ladysmith and District

Dear Joanna:

Thanks for being so patient waiting for our proposal for a 3-year lease. | have
attached a copy with this letter and if you require any explanation please feel free
to call me at the gallery (250-245-1252) or at home (250-245-0670).

We have our planning done for 2012 and have spent the time between Christmas
and New Years painting and doing maintenance in the gallery getting ready for
our new season in 2012.

If the town would like to receive our newsletter please let us know, otherwise you
can read it on-line at www.ladysmithwaterfrontgallery.com scroll down on the left
side to E-letter.

Thanks again and Happy New Year

Sincerely

Kathy Hoimes
President






Art and Industry
December 30, 2011

The Arts Council of Ladysmith and District is requesting a 3-year lease with the
same financial terms as before, at our present location at the Expo Building in
Ladysmith. This term of occupancy would bring us in line with the other tenants
in the building. In past years, the Town of Ladysmith has been kind enough to roll
over our yearly lease. However, there are mutual advantages to having a more
formal and longer term of occupancy arrangement between the Town and the Art
Council.

With a three-year lease, the Arts Council will have:

The ability to apply for regional and provincial grants, thereby ensuring our
longevity

The ability to plan for infrastructure improvements such as an Elevator. At
present there is a sector of our community, such as seniors and the
handicapped, who are unable to climb the stairs thus segregating an already
disadvantaged group.

The ability to plan ahead for 3 years will allow us to invite prominent guest
artists or plan for international artist shows

Highway signage will be available

A longer commitment of time will provide heightened stability for the art
community knowing that the gallery is valued by the town, and viable.
Increased membership will raise our profile on the island as a active art
community

Our gallery will become more of a visitors’ attraction for Ladysmith thereby
adding to the financial gain that tourists bring to a community.

We will further service the needs of the community for art and provide artists
for possible community endeavors.

Town planners, for the future use of the building, can be assured the Art
Council is willing to be a stable part of their planning

The Art Council has planned regular maintenance and upgrade to the space
Recognition that the Town of Ladysmith holds the arts in high esteem and
sees the importance of art for the community is further enhanced

The Arts council will plan for future educational classes for all ages as an
ongoing community service

A longer tenure would further allow the Art Council to be involved in the
community by providing complementary shows for festivals. For example this
year we are hosting a floral show to complement the Rotary Garden Tour,
Canada Day participation with an art auction at Transfer Beach, and the
Maritime Festival participation. This will help heighten attendance at these
events, encourage visitors to attend events and the gallery






-

The Arts Council is run by volunteers, is open 312 days a year with a
conservative estimate 4,680 volunteer hours. If these were paid hours at a mere

$15.00/hour that would be almost $70,200 in wages.

Our commitment to the Town of Ladysmith, the area we serve and the Art
Council’s vision for the future will benefit from the stability of knowing that we
have a permanent home.

At present we share the Expo building with Atlantis Kayak, Southwood Doors,
Ladysmith Maritime Society, and individuai art studios. We like to think of us as
Ladysmith's Granville Island where art and industry co-exist in harmony. Our

neighbours are supportive and friendly.

Your approval of a 3-year lease will be appreciated.






