MINUTES OF A MEETING OF COUNCIL OF THE
TOWN OF LADYSMITH
HELD IN COUNCIL CHAMBERS AT CITY HALL ON

LADYSMITH

TUESDAY, AUGUST 7, 2012
COUNCIL MEMBERS PRESENT:
Mayor Rob Hutchins Councillor Steve Arnett Councillor Bill Drysdale
Councillor Jillian Dashwood Councillor Gord Horth Councillor Duck Paterson
COUNCIL MEMBERS ABSENT:

Councillor Glenda Patterson

STAFF PRESENT:

Ruth Malli Sandy Bowden FeIICIty Adams

Erin Anderson John Manson Joanna Winter

CALL To ORDER Mayor Hutchins called the Reg' ar CouncH Meeting to order at
7:02 p.m.

AGENDA APPROVAL Mayor Hutchins req‘g:ested;,;peuncil’s consideration of the
following additions to the agenda:
9.2 Median on TransCanada Highway
9.3 Boat Basm""

CS 2012-258 It was movedv 'seceznded and carried that the agenda for the
Regular Sessson of Council for August 7, 2012 be approved as
amended

MINUTES N
CS 2012-259 It was :moved, seconded and carried that the minutes of the

‘ egular Meeting of Council held on July 16, 2012 be approved as
circulated.

Mimi Zuyderduyn of “Stock the Lockers Ladysmith” gave a
presentation to Council on the goal to raise $4,000 to help buy
school supplies, equipment and other school necessities for
students in Ladysmith and North Oyster.

DELEGATIO

~:~::CS'2012—260 It was moved, seconded and carried that the Town support the
Stock the Lockers-Ladysmith Campaign for local schools through
promotion on the Town’s website and other appropriate avenues.

PROCLAMATION Mayor Hutchins has proclaimed the month of August 2012 as
‘Stock the Lockers’ month in the Town of Ladysmith in support of
the campaign to raise $4,000 for school supplies and equipment
for students in Ladysmith schools.
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DEVELOPMENT PERMITS  Signage Development Variance Permit Application — Global
Vocational Services (#1141, 740 First Avenue)
CS 2012261 it was moved, seconded and carried that Council approve
Development Variance Permit 3090-12-02 for Lot A
(DDEE20002), District Lots 24 and 56, Oyster District, Plan 703A
(#11-740 First Avenue) to permit a suspended sign for Global
Vocational Services (Unit 11) to be 1.5 sq.m. in area; and that
the Mayor and Corporate Officer be authorized “to sign
Development Variance Permit 3090-12-02. -

Development Variance Permit Application - 822 Mackle Road
(Lot 2, District Lot 49, Oyster District, VIP89237

CS 2012-262 It was moved, seconded and carried that staffube directed to
proceed with the statutory notice for Development Variance
Permit application 3090-12-03 for.- Lot 2, District Lot 49, Oyster
District VIP89237 (822 Mackie .Road):to permit a shop/garage

that exceeds the maximum permltted S|ze ‘and height.

Development Permit Ame‘rj,dme Application - Oak Development

- 17 Gatacre Street (Lot 8, Block 10, DL 56, Oyster District, Plan

703)

CS 2012-263 It was moved, seconded and carried that Development Permit

3060-12-04 be“issued to amend DP11-01, including the site

plan and Iand§ca s plan and off-street parking requirements at

Street. (Lot 8, Block 10, District Lot 56, Oyster

), and that the Mayor and Corporate Officer be
authonzed to 3|gn the Development Permit.

CounciL COMMITTEE

REPORTS
overnment Services Committee Recommendations

st was moved, seconded and carried that economic revitalization
~be confirmed as a priority for the Town of Ladysmith.

It was moved, seconded and carried that property classes 4, 5
and 6 be designated 1o receive an economic revitalization tax
exemption.

032012 266 it was moved, seconded and carried that the economic
revitalization exemption for Classes 4 and 5 apply to all
appropriately zoned lands in the Town of Ladysmith.

CS 2012-267 It was moved, seconded and carried that staff be directed to
develop recommendations with respect to geographic areas in
the Town of Ladysmith in which an economic revitalization
exemption for class 6 would apply.
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CS 2012-268

CS 2012-269

CS2012-270

CS 2012271

STAFF REPORTS

CS 2012-272

CS 2012273

-€S2012-275

CS2012-276

It was moved, seconded and carried that the value of
construction, demolition and reconstruction of a project be set at
$2,000,000 in order for the project to be eligible for an economic
revitalization tax exemption.

It was moved, seconded and carried that the period of eligibility
for an economic revitalization tax exemption be set at five years.

It was moved, seconded and carried that the matter of a:Town of
Ladysmith Revitalization Tax Exemption for= Brownﬂelds
Revitalization, including designation of a geographlc area to
receive this exemption, the value of the __construction or
renovation and consideration of propertres? egi tered on the
province’'s Contaminated Sites Reglstry, be refe edto the 2013
work plan. . s

It was moved, seconded and carrled that consrderatlon of a cat
bylaw for the Town of Ladysmith be referred to the 2013 work
plan.

Zoning Bylaw - Contract Award™
It was moved, secondéd and carried that the contract for
“Ladysmith’s .New. Zoning Bylaw” be awarded to CitySpaces
Consulting Ltd m the amount of $108,500 plus HST.

Appomtm 1t of AudltOrs for 2012 Fiscal Year
It was moved, seconded and carried that Hayes Stewart Little
and :Company be appointed as auditors for the Town of

o Ladysmrth for the fiscal year ending December 31, 2012.

%“;Ber‘rﬁissive Tax Exemption Policy
It was moved, seconded and carried that the Permissive Tax

< Exemption Policy for the Town of Ladysmith be adopted as

presented.

Proposed Revitalization Tax Exemption Program and Bylaw—
Economic

It was moved, seconded and carried that the staff report on a
proposed Revitalization Tax Exemption Program-Economic be
received, and that staff be directed to prepare a Bylaw for a
Revitalization Tax Exemption Program--Economic, and that the
program apply to eligible initiatives commencing in 201.2.

Special Occasion Licence Request — Fraternal Order of Eagles

It was moved, seconded and carried that a Special Occasion
Licence be granted for the Fraternal Order of Eagles picnic on
August 19, 2012 from 9”00 a.m. to 5:00 p.m. at the Transfer

Council Meeting Minutes:
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CORRESPONDENCE

CS 2012-277

CS2012-278

NEw BUSINESS

CS 2012-279

QUESTION PERI

Beach Horseshoe Pitch.

M. Razberry, Razmaztaz Productions
Request for sponsorship of documentary film marking the 100t
anniversary of the Vancouver Island Coal Miners’ Strike.

[t was moved, seconded and carried that support in principle be
given to the request from Micheal Razberry of Razmataz
Productions for Town of Ladysmith sponsorship of the proposed
documentary marking the 100t anniversary of the:f:Vancouver
Island Coal Miners’ Strike, subject to additional info T
staff regarding references, release date and length.of the
documentary, to be provided at the next meetin

June Cormylo
Suggestion to install speed bumps.
and Tristan de Konninck Way
it was moved, seconded and: carrled hat the correspondence
from June Cormylo dated July 16 2012 regarding the speed of
traffic in the Transfer Beach vicinity be referred to staff and the
Royal Canadian Mounted Police for investigation and
consideration of optlons -

] ‘Ti'ans:fer’Beach Boulevard

Meeting Sct le for Monday, August 20, 2012
[t was .moved,:seconded and carried that the Government
Serwces mmlttee and the Council Meetlngs scheduled for

réné anada Highway Median - Potential Fire Hazard
Staff was requested to investigate concerns regarding the danger

‘of fifes in the plantings on the TransCanada Highway median due
to improperly disposed cigarettes.

R. Johnson suggested Council consider airing Council meetings
online.

R. Johnson was advised that the Town has not entered into a
loan agreement with DL 2016 Holdings Corporation.

R. Johnson suggested a possible location for a dog park at the
south end of Transfer Beach Park.

R. Johnson was advised that the Town does not have a policy to
assist residents with the eradication of knotweed on private
property, and that the Cowichan Valley Regional District Board
will be discussing a regional approach to eradication of noxious
weeds.
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EXECUTIVE SESSION

CS2012-280

RISE AND REPORT
ADJOURNMENT

CS 2012-281

Jack Tielman was advised that the next joint meeting of the Town
of Ladysmith, Ladysmith Downtown Business Association,
Ladysmith Chamber of Commerce regarding economic
development would take place in late August or early September,
and that the Stz’uminus First Nation has expressed an interest in
taking part.

Staff was requested to consider placing larger signs"‘et public
events reminding attendees that dogs are prohlblted at such
events. = 5

It was moved, seconded and carried_at 8:07 p.m. that Council
retire into Executive Session in order to discuss the following
items in accordance with Section 90(1) of the Community
Charter: ~

Item 1
The acquisition, disposition or “expropriation of land or
improvements, if the council considers that disclosure could
reasonably be expected't harrh‘"the interests of the municipality.

Item 2 :
Negotiations and related dlscussmns respecting the proposed
provision: of a mummpal service that are at their preliminary
stages and: that, in the view of the council reasonably be
expected to hafm the interests of the municipality if they were

Negotiations and related discussions respecting the proposed
provision of a municipal service that are at their preliminary
“stages and that, in the view of the council reasonably be
expected to harm the interests of the municipality if they were
held in public

item 4
Labour relations or other employee relations

Council arose without report at 10:25 p.m.

It was moved, seconded and carried that this meeting of Council
be adjourned at 10:25 p.m.

Council Mesting Minutes:
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CERTIFIED CORRECT Mayor (R. Hutchins)

Corporate Officer (S. Bowden)
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Town of Ladysmith
STAFF REPORT

To: Ruth Malli, City Manager

From: Felicity Adams, Director of Development Services
| Date: September 4, 2012
LADYSMITH File No: 3090-12-03

Re: Development Variance Permit Application - 822 Mackie Road (Hoban)
Lot 2, District Lot 49, Qyster District, VIP89237
RECOMMENDATION(S):

That Council consider approving Development Variance Permit application 3090-12-
03 for Lot 2, District Lot 49, Oyster District, VIP89237 (822 Mackie Road) to permit a
shop/garage that exceeds the maximum permitted size and height; and authorize the
Mayor and Corporate Officer to sign DVP 3090-12-03.

PURPOSE:
The purpose of this staff report is to obtain Council direction regarding a
Development Variance Permit for an accessory building.

INTRODUCTION/BACKGROUND:

The applicants are proposing to .
construct a shop/garage 8m x 9m B0
(26ft x 30ft) at their property at
822 Mackie Road. The property
currently contains a single family
dwelling with an attached garage.
The proposed shop/ garage
(accessory building) is larger than | =
currently permitted by the Zoning | *
Bylaw. I

| SUBJECT
== PROPERTY

< 5
A \ |
A " P A

At its meeting held August 7, | T
2012, Council directed staff to - o ] '
proceed with statutory notice for : 821 N
development variance  permit - i‘
application 3090-12-03. | :

SCOPE OF WORK:
The current stage of this application
proposed Development Variance Permit.

is to seek Council's consideration of the

The subject property is 943m?2 (10,155ft2) in size and is zoned ‘Suburban Residential
Zone (R-1)'. The maximum permitted gross floor area for an accessory building is
45m2 (484ft2). The applicant is proposing an accessory building (detached



shop/garage) that is 72.5m2 (780ft2). The maximum permitted height of an
accessory building is 5 metres, and the applicant is proposing a variance of 0.3
metres to a maximum height of 5.3 metres. The attic/roof space has a maximum
permitted height of 1.5 metres, and the applicant is proposing a variance of 0.1
metres to a maximum permitted height of 1.6 metres. The proposal meets all other
requirements of the R-1 zone.

The applicants intend to use the shop/garage for parking personal vehicles, including
a Land Rover with a dump/tilt box that requires a high ceiling. The exterior design of
the shop/garage will be consistent with the appearance of the residence on the
property.

Summary of Development Variance Permit Application 3090-12-03

Accessory Building Permitted Proposed Requested
(shop/garage) Variance
Gross Floor Area 45 m?2 72.5 m2 27.5 m?
Building height Bm 53m 0.3 m
Attic/roof space 1.5m 1.6 m 0.1m
ALTERNATIVES:

To not support DVP application 3090-12-03.

FINANCIAL IMPLICATIONS; n/a

LEGAL IMPLICATIONS:;

The Local Government Act enables @ | 1B 7 s 15 e g
Council to vary zoning regulations, except \_ 820 | 816 | 812 | 808 | 804 | 8OO )
use and density regulations through the MALONE ROAD

issuance of a development variance
permit. This is a discretionary decision of
Council. Public notification is required.

817 813
13 | 14

SUBJECT
PROPERTY

CITIZEN/PUBLIC RELATIONS
IMPLICATIONS:

The Town of Ladysmith notice regarding
this DVP application was sent to
neighbouring properties on August 9th,
2012. The Town has received feedback
from multiple neighbours. The tables
below outline the concerns raised by
neighbours. Written submissions and
letters of support are available for
Council review from Corporate Services. NS

AT VINOTIOO

T

. OPPOSE | SUPPORT



Concern:
Land Use
Potential business use

Applicant’s Response

Applicant is a school
teacher, the garage is
intended for maintenance,
small repairs and
upgrades to personal
property.

| Staff Notes

The Zoning Bylaw does not
permit home occupations
in accessory buildings.

Potential use as a
secondary suite

See above.

Not currently permitted.

Concern:
Size

 Applicant’s Response

| Staff Notes

Size and visibility of
building to neighbours

Exterior finishing to match
house.

Subject of DVP.

Future development of
concrete apron

Will not be developed.

Cannot be developed
without a DVP process to
enlarge the building

Concern: ‘
Impact

. Applicant’s Response

| Staff Notes

Potential pollution (noise,
air, water)

Normal personal garage
use.

Garage is accessory to
residential use.

Unsightly vehicles on the
property and property
devaluation

The garage/shop is
intended to enclose
vehicles from sight.

See above.

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:

Development Variance Permit application 3090-12-03 was referred to the Building
Inspector and Infrastructure Services Department and they have no objections to the

proposed variance.

RESOURCE IMPLICATIONS:

Processing Development Variance Permit applications is within available staff

resources.

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT:

The subject development variance permit proposal is not inconsistent with the

Visioning Report.

ALIGNMENT WITH STRATEGIC PRIORITIES:

Effective land use planning and community design are strategic Council directions.




SUMMARY:

It is recommended that Council approve Development Variance Permit application
3090-12-03.

I concur with the recommendation.

Ruth™\ali, City Manager

ATTACHMENTS:
DVP 12-03 Form

2012\)r7)
Canada’s Greenest |/
Employers §



TOWN OF LADYSMITH
DEVELOPMENT VARIANCE PERMIT - 12-03
DATE: September 4,2012

TO:

ADDRESS: 822 Mackie Road

Robert Lee Hoban and Lisa Susan Hoban

LADYSMITH, B.C. VOG 1IN1

This Development Variance Permit is issued subject to compliance with all of the bylaws of the
Town of Ladysmith applicable thereto, except as specifically varied or supplemented by this
Permit.

This Development Variance Permit applies to and only to those lands within the Town of
Ladysmith described below and any and all buildings, structures and other development
thereon:

Lot 2, District Lot 49, Oyster District, Plan VIP89237 - PID: 028-745-990 (822 Mackie Road)

Section 8.2 “Conditions of Use” in the Suburban Residential (R-1) Zone of the “Town of
Ladysmith Zoning Bylaw 1995, No. 1160”, as amended, is varied for the subject
property as follows:

From:

Section 8.2 (2.1) “The height of an accessory building or structure shall not: (a)
exceed 5.0 metres; except where the roof pitch is less than 4:12, then the maximum
height shall be 3.5 metres.”

To:

Section 8.2 (2.1) “The height of an accessory building or structure shall not: (a)
exceed 5.3 metres; except where the roof pitch is less than 4:12, then the maximum
height shall be 3.5 metres.”

AND

From:

Section 8.2 (2.1) “The height of an accessory building or structure shall not: (c)
include an attic or roof space greater than 1.5 metres in height measured from the
ceiling of the storey below to the highest point of the building.”

To:

Section 8.2 (2.1) “The height of an accessory building or structure shall not: (c)
include an attic or roof space greater than 1.6 metres in height measured from the
ceiling of the storey below to the highest point of the building.”



AND

From:

Section 8.2 (4.1) “The maximum gross floor area of an accessory building shall not
exceed 45 square metres.”

To:

Section 8.2 (4.1) “The maximum gross floor area of an accessory building shall not
exceed 72.5 square metres.”

4, The land described herein shall be developed strictly in accordance with terms and conditions
and provisions of this Permit and any plans and specifications attached to this Permit which
shall form a part thereof.

5. The following plans and specifications are attached:

a) Schedule A - Site Plan
b) Schedule B - Elevation

6. THIS PERMIT IS NOT A BUILDING PERMIT. No occupancy permit shall be issued until all items
of this Development Variance Permit have been complied with to the satisfaction of the
Corporate Officer.

AUTHORIZING RESOLUTION passed by Municipal Councif on the  day of , 20

Mayor (R. Hutchins)

Corporate Officer (S. Bowden)

| HEREBY CERTIFY that | have read the terms and conditions of the Development Variance Permit
contained herein. | understand and agree that the Town of Ladysmith has made no representations,
covenants, warranties, guarantees, promises or agreements (verbal or otherwise) with Robert Lee
Hoban and Lisa Susan Hoban other than those contained in this permit.

Signed Witness

Title ‘ Occupation

Date Date



Schedule A - Site Plan

Development Variance Permit 3090-12-03
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”S”cheduﬂle B - Elevation

Development Variance Permit 3090-12-03
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Town of Ladysmith
STAFF REPORT

Felicity Adams, Director of Development Services

To: Ruth Malli, City Manager
From:
| Date: August 29, 2012
LaDvemitirs  File No: 3090-12-04

Re: Development Variance Permit Application- 111 Clarke Rd. (Jantzen/Fuller)

Parcel A (DD 55936-N) of Lot 2, District Lot 43, Oyster District, Plan 2478

RECOMMENDATION(S):

THAT Council approve Development Variance Permit 3090-12-04 for Parcel A (DD
55936-N) of Lot 2, District Lot 43, Oyster District, Plan 2478 to permit setback
variances for a proposed attached garage and an existing dwelling; and authorize the

Mayor and Corporate Officer to sign DVP 3090-12-04.

PURPOSE:

The purpose of this staff report is to
obtain Council direction regarding a
development variance permit (DVP)
application for an attached garage
at 111 Clarke Road.

INTRODUCTION/BACKGROUND:

The applicants are proposing to
construct an attached garage, 49m?2
(526ft2) in size. Due to the siting of
the house and the topography of the
land the applicants are requesting
to vary the permitted side and rear
setbacks for the garage. The siting
of the existing house (built in | *
approx. 1949) is non-conforming,
thus the DVP also proposes to
legalize the front setback for the
dwelling. The existing garage in the | %
northeast corner of the property will L

I

| SUBJECT
PROPERTY

T

be removed.

Canada’s Greenest
Employers

(



SCOPE OF WORK:

The stage of this application is to seek Council’s consideration of the proposed DVP.
The subject property is approximately 1028 m2 (11,065 ft2) in size and is zoned
Suburban Residential Zone (R-1). The applicant is proposing variances to the front,
side, and rear setbacks as shown in Table 1 below.

Table 1: Proposed Variances - 111 Clarke Road

Required Existing Setbacks Proposed Proposed
Setbacks in the (of existing Setbacks Variance
R-1 Zone dwelling)
Front Setback 6m 416 m 4.16 m 1.84m
(to legalize
existing dwelling)
West Side 1.5m 6.48 m 0.5m 1.0 m
Setback
(for attached (for attached
garage only) garage only)
Rear Setback 4.5 m 45m 1.0m 3.5m
(for attached (for attached
garage only) garage only)

There is an easement on the title of the subject property which permits the owner to
access the land and proposed garage by driving onto the adjacent Lot 2, Plan 2478,
District Lot 43 as shown on the site plan attached to the DVP form.

The subject property is in a residential neighbourhood. It is not anticipated that the
proposed garage will impact neighbours.

ALTERNATIVES:
To not support DVP application 3090-12-04.

FINANCIAL IMPLICATIONS; n/a

LEGAL IMPLICATIONS:

The Local Government Act enables Council to vary zoning regulations, except use and
density regulations through the issuance of a development variance permit. This is a
discretionary decision of Council.

CITIZEN/PUBLIC RELATIONS IMPLICATIONS:
The Town of Ladysmith notice regarding this DVP application was sent to
neighbouring properties on August 3, 2012. One neighbour submitted a letter

§

2.0 IZQ
Canada’s Greenest %)

Employers



commenting on the safety of the roads in the area but does not object to the
proposed variance.

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:
DVP application 3090-12-04 was referred to the Infrastructure Services Department
and they have no objections to the proposed variance.

RESOURCE IMPLICATIONS:
Processing Development Variance Permit applications is within available staff
resources.

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT:
The subject development variance permit application is not inconsistent with the
Visioning Report.

ALIGNMENT WITH STRATEGIC PRIORITIES:
Effective land use planning and community design are strategic Council directions.

SUMMARY:
It is recommended that Council support development variance permit application
3090-12-04 to permit an attached garage to be constructed at 111 Clarke Road.

| concur with the recommendation.

Ruth\\alli, City Manager

ATTACHMENTS:
DVP 3090-12-04

A

20 Izu 7

Canada’s Greenest [/~
Employers &



TOWN OF LADYSMITH
DEVELOPMENT VARIANCE PERMIT 3090-12-04
DATE: August 20, 2012

TO:

ADDRESS: P.O. Box 850

Cecil Stanley Wesley Fuller and Joanell Jantzen

LADYSMITH, B.C. VOG 1A6

This Development Variance Permit is issued subject to compliance with all of the
bylaws of the Town of Ladysmith applicable thereto, except as specifically varied or
supplemented by this Permit.

This Development Variance Permit applies to and only to those lands within the Town of
Ladysmith described below and any and all buildings, structures and other
development thereon:

Parcel A (DD 55936-N) of Lot 2, District Lot 43, Oyster District, Plan 2478
PID: 006-464-238 (111 Clarke Road)

Section 8.2 “Conditions of Use” in the Suburban Residential (R-1) Zone of the “Town of
Ladysmith Zoning Bylaw 1995, No. 11607, as amended, is varied for the subject
property as follows:

From:

Section 8.2 (3) “No buildings or structures located on a parcel where the principal

use is residential shall be closer than:

€)] 6.0 metres to the front lot line;

(b) 3.0 metres to the one side lot line and a minimum of 1.5 metres to the other
side lot line;

(©) 4.5 metres to the rear lot line.

To:

Section 8.2 (3) “No buildings or structures located on a parcel where the principal

use is residential shall be closer than:

(@) 4.16 metres to the front lot line for the existing dwelling as shown in Figure A,

(b) 3.0 metres to the one side lot line and a minimum of 1.5 metres to the other
side lot line, except that the attached garage may be 0.5 metres from the
west lot side line as shown in Figure A;

(c) 4.5 metres to the rear lot line, except that the attached garage may be 1.0
metres to the rear lot line as shown in Figure A.

Section 5.11 “Yards” of the “Town of Ladysmith Zoning Bylaw 1995, No.1160", as
amended, does not apply to the setback variances in Section 3 (above), such that
steps, eaves, gutters, cornices, sills, belt courses, bay windows, chimneys, heating or
ventilating equipment, open porches, unenclosed stairwells, covered or underground
parking areas or other similar feature may not project further into the setbacks
approved by this Permit.



5. The land described herein shall be developed strictly in accordance with terms and
conditions and provisions of this Permit and any plans and specifications attached to
this Permit which shall form a part thereof.

. The following plans and specifications are attached:
a) Schedule A - Site Plan - Aug.7, 2012 (Turner Land Surveying Inc.)

7. THIS PERMIT IS NOT A BUILDING PERMIT. No occupancy permit shall be issued until all
items of this Development Variance Permit have been complied with to the satisfaction

of the Corporate Officer.

AUTHORIZING RESOLUTION passed by Municipal Council on the  day of , 20

Mayor (R. Hutchins)

Corporate Officer (S. Bowden)

| HEREBY CERTIFY that | have read the terms and conditions of the Development Variance
Permit contained herein. | understand and agree that the Town of Ladysmith has made no
representations, covenants, warranties, guarantees, promises or agreements (verbal or
otherwise) with Cecil Stanley Wesley Fuller and Joanell Jantzen other than those contained in
this permit.

Signed Witness

Title Occupation

Date Date
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Town of Ladysmith
STAFF REPORT

To: Ruth Malli, City Manager
From: Sandy Bowden, Director of Corporate Services
Date: August 21, 2012
LADYSMITH .
File No:

Re:  ADVISORY COMMISSION ANNUAL APPOINTMENT CYCLE

RECOMMENDATION(S):

That Council reconfirm the current advisory commission annual appointment cycle (i.e. two
year appointments expiring annually on June 30%) and direct staff to proceed with
advertising for existing commission vacancies as soon as possible.

PURPOSE:

The purpose of this staff report is to provide Council with a synopsis of staff's review of the
annual appointment cycles of advisory commissions.

INTRODUCTION/BACKGROUND:

Council will recall that at the meeting held on December 19, 2011 the following resolution
was adopted: '

That the timing of the Advisory Commission annual appointment cycle be
referred to staff for review and recommendation.

This resolution was adopted in response to a request from the Heritage Revitalization
Advisory Commission (HRAC) that Council consider amending the expiry dates for
commission members which typically expire on June 30t of each year.

Staff has reviewed this matter in conjunction with the HRAC Staff Liaison appointee and
conclude that it is not necessary to make any changes to the advisory commission annual
appointment cycle at this time. This recommendation has been reviewed by the Chair of the
HRAC who concurs with staff’'s conclusion.

The following advisory commission vacancies currently exist. The members with expired
terms have continued serving on their respective commissions until new appointments or re-
appointments are confirmed by Council.

e Heritage Revitalization Advisory Commission .......cc....... 5
e Advisory Design Panel... ..o icemrccceeees e 3
e Advisory Planning COmMMISSION .....ccvaemreereeccecmmerereeieeneas 4
e Parks, Recreation and Culture CommissSion....c..ccovreenses 3
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SCOPE OF WORK:

Upon direction from Council, Staff will proceed with advertising for the above-noted
vacancies.

ALTERNATIVES:
Council could direct staff to amend the current advisory commission appointment cycle.

FINANCIAL IMPLICATIONS;
n/a

LEGAL IMPLICATIONS;
n/a

CITIZEN/PUBLIC RELATIONS IMPLICATIONS:

It is unlikely that the appointment cycle will impact members of the public; however
members of the community are interested in serving on advisory commissions and often
anticipate the Town advertising for commission members.

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:

Staff will proceed with the recruitment process in conjunction with various departments as
deemed appropriate.

RESOURCE IMPLICATIONS:

No additional resources are required.

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT:
n/a

ALIGNMENT WITH STRATEGIC PRIORITIES:
n/a

SUMMARY:

At the December 19, 2011 Council meeting Council directed staff to review the annual
advisory commission membership cycle in response to comments from the Heritage
Revitalization Advisory Commission. Staff held the annual recruitment of advisory
commission members in abeyance until the review of this issue was completed. The analysis
is now complete and staff recommends no change to the existing appointment cycle. The
Chair of the HRAC concurs with staff’'s recommendation.

| concur with the recommendation.
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Town of Ladysmith
STAFF REPORT

To: Ruth Malli, City Manager
From: Sandy Bowden, Director of Corporate Services
Date: August 23, 2012
LADYSMITH .
File No:

Re: INFORMATION SYSTEMS STRATEGIC PLAN REQUEST FOR PROPOSALS - CONTRACT
AWARD

RECOMMENDATION(S):

That Council award the contract in response to Request for Proposals No. 2012-CS-02 for an
Information Systems Strategic Plan to KPMG for the total contract fixed price of $29,300.

PURPOSE.

The purpose of this staff report is report back to obtain Council’'s authorization to award the
contract for the preparation of an Information Systems (IS) Strategic Plan to KPMG.

INTRODUCTION/BACKGROUND:

Council will recall that at the meeting held on June 18, 2012 Council directed staff to
proceed with the issuance of a Request for Proposals (RFP) for an information Systems
Strategic Plan. The RFP was issued on June 20, 2012 and closed on July 13, 2012. The
Town received 11 submissions in total. A committee was formed to review the proposals and
a short-list of three organizations was established by the committee. Representatives of the
three short-listed companies were invited to present their proposals to the senior
management team. References were checked on all three companies and staff is now in a
position to recommend awarding the contract to KPMG based on the following criteria:

Quality of the proposal
Demonstrated proven experience
Accessibility and responsiveness
Work program and schedule
Costs

Reference checks

Proponent’s innovative ideas

SCOPE OF WORK:

Once Council authorizes the awarding of the contract Staff will work with the consultant
throughout the development of the IS strategic plan.

ALTERNATIVES:

Council could:
a) award the contract to another bidder;
b) refer the submissions back to staff for further review;



c) not award the contract and continue with the Town’s current process for managing its IT
function.

FINANCIAL IMPLICATIONS;

As noted previously, a portion of the $65,000 allocated for the purchase of a new telephone
system will be used for this project.

LEGAL IMPLICATIONS;
n/a

CITIZEN/PUBLIC RELATIONS IMPLICATIONS:

The implementation of an IS strategic plan will enable the Town to enhance customer service
with up-to-date equipment and systems. [t is anticipated that this project will be positively
received by the community.

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:

This project will involve all departments at various stages. The senior management team will
be the main points of contact for each department.

RESOURCE IMPLICATIONS:

No additional staff resources are required at this time. The IS strategic plan may include
additional staffing recommendations.

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT:

The implementation of an IS strategic plan will assist the Town in achieving many of the
sustainability goals and the 8 pillars of sustainability included in the Sustainability Visioning
Report.

ALIGNMENT WITH STRATEGIC PRIORITIES:

This project aligns with strategic direction G - “Supportive Corporate Governance”.
SUMMARY:

Council directed staff to proceed with the issuance with an RFP for the development of an
Information Systems Strategic Plan. Staff has completed its review of the submissions
received in response to the RFP and recommends awarding the contract to KMPG for a total
fixed contract price of $29,300.

| concur with the recommendation.
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Ruth Malli, City Manager
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July 16, 2012

Mayor Rob Hutchins & Council
Town of Ladysmith

Main Office

410 Esplanade, PO Box 220
Ladysmith, BC V9G 1A2
Phone: 250-245-6400

RE: COWICHAN VALLEY REGION TRANSIT FUTURE PLAN
Dear Mayor Rob Hutchins & Council,

Please find enclosed copies of the Cowichan Valley Region Transit Future Plan. The
plan was developed in partnership with the Cowichan Valley Regional District (CVRD)
and approved by the CVRD Board of Directors in March 2012.

The Transit Future Plan envisions the region’s transit network 25 years from now and
describes what services, infrastructure and investments are needed to getthere. The
plan was designed to create a stronger link between, local planning goals, land use and
transit planning, support the key initiatives of BC Transit's Strategic Plan and support the
Provincial Transit Plan.

During the plan’s development, BC Transit and the CVRD engaged with more than
1,400 people in the region. Consultation with municipal and regional partners was pivotal
to the development of the plan to ensure alignment with local planning goals. In addition
to involvement at the municipal staff level, BC Transit sought and received endorsement
of the Transit Future Plan vision, goals and network from all four municipal councils as
well as the CVRD Transit Committee. Councils were asked to support the plan so it
could be identified in future municipal land use and transportation plans.

With the completion of the Transit Future Plan, BC Transit has begun to take stepsto’
guide the Transit Future Plan from a vision to a reality. Municipalities are pivotal to the
plan’s success as they have the ability to influence transit demand through the following
measures:

 Integrate the Transit Future Plan into Official Community Plans and
transportation plans

* Integrate and consider the Transit Future Plan network when developing local
corridor plans or any road infrastructure projects. For example, incorporating
transit signal priority measure with an intersection upgrade project
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¢ Integrate and consider the Transit Future Plan network when developing active
_transportation infrastructure plans and projects. For example, a pedestrian and
cycling infrastructure project on a transit corridor could improve access to transit
by providing or improving sidewalks o

e Ensure that local and major development proposals and projects are referred to
BC Transit to advise of impact on the Transit Future Plan

e Implement Travel Demand Management strategies that encourage shifting
automobile trips to transit such as implementing transit priority measures,
restructuring parking fares and reducing parking availability/requirements in
areas well served by transit

e Support and encourage Transit Oriented Development

e Work with BC Transit to explore incentives to attract high density and mixed land
use development to areas well served by transit

The plan was developed through a strategic partnership between local government in
the region and BC Transit. On behalf of BC Transit, | would like to thank all of the
councils and their staff for their involvement in its creation. Building on this partnership,
will help ensure the successful implementation of the plan.

A full version of the Cowichan Valley Region Transit Future Plan has been provided to
your Chief Administrative Officer, Director of Planning, Director of Engineering and can
be found online at hitp://www bctransit.com/transitfuture/cowichan_latestupdates.cfm. If
you have any questions in regards to the plan please contact James Wadsworth - Senior
Transit Planner (James_Wadsworth@bctransit.com).

Kind Regards,
Manuel Achadinha

President and Chief Executive Officer
BC Transit

Cc:> Jim Wakeham, Manager, Facility, Fleet and Transit Managemént, CVRD
Ruth E. Malli, City Manager, Town of Ladysmith '
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