MINUTES OF A MEETING OF COUNCIL OF THE
TOWN OF LADYSMITH
HELD IN COUNCIL CHAMBERS AT CITY HALL ON

LADYSMITH

TUESDAY, MAY 22, 2012
CouncIL MEMBERS PRESENT:
Mayor Rob Hutchins Councillor Steve Arnett Councillor Bill Drysdale
Councillor Jillian Dashwood Councillor Gord Horth Councillor Glenda Patterson
Councillor Duck Paterson :
STAFF PRESENT: -
Ruth Malli Sandy Bowden Erin Anderson .-
Patrick Durban Joanna Winter ]
CALL To ORDER Mayor Hutchins called the Regular CounCII Meetmg to order at

7:00 p.m. .

AGENDA APPROVAL Mayor Hutchins requestedi; Council’s consideration of the

following amendments to the agenda:

10.1 Application for Grant Funding

10.2 Mini World Cup

10.3 Recognition of thfe City Manager’s recent award

CS 2012-165 It was moved, seconded and carried that the agenda for the
Regular Sessxon “of Council for May 22, 2012 be approved as
amended.

- MINUTES
CS 2012-166 It was moved, seconded and carried that the minutes of the
- =-Regular Meeting of Council held on May 7, 2012 be approved as
circulated.

cS 29712;5_67' It was moved, seconded and carried that the minutes of the

L Special Meeting of Council held on May 10, 2012 be approved as
circulated.
DELEGATIONS Jayse Van Rooyen

British Columbia Ambassador Program

Jayse Van Rooyen gave a presentation to Council on her
participation in the British Columbia Ambassador Program
competition. The pageant will take place in August 2012 in
Merritt. In addition to thanking Council for all their support, Ms
Van Rooyen encouraged everyone present to vote for her in the
People’s Choice Award on the BC Ambassador website.

Council thanked Ms Van Rooyen for her enthusiasm and her
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CounciL COMMITTEE
REPORTS

CS 2012-168

CS 2012-169

CS 2012-170

CORRESPONDENCE

82012171

commitment to the community, congratulated her on her
successes to date and wished her every success in her quest to
become a BC Ambassador.

Jack Tieleman, Chief Operations Officer, Global Vocational
Services

Change in Employment Services for the Town of Ladysmith

Jack Tieleman gave a presentation to Council on the delivery of
employment services in Ladysmith, explaining that theﬁ hange in
organizations providing these services is due to a neW pp}oach
by the federal and provincial governments. h

Special Occasion Licence Requests

It was moved, seconded and carried that:approval be given to the

following requests for Special OccaS|on‘L|cences

e Royal Canadian Legion F’I' ic:(Fransfer Beach Horseshoe
Pitch, September 9, 2012, 12:00 p.m. to 5:00 p.m.)

e Ladysmith Horseshoe Clubi(Transfer Beach Horseshoe Pitch,
May 18 - 22, June 29 - July 3 and August 3 - 7, 2012,
11:00 a.m. to 1000: .m.).

Cowichan Valley Reglonal District BC Summer Games Bid

It was moved,:seconded and carried that the Town of Ladysmith
support the: bid by the Cowichan Valley Regional District to host
the BC Summer Games in 2016 or 2018.

Waste Water Treatment Plant Phase 3 Loan Authorization Bylaw

2012, No. 1792

It was moved, seconded and carried that the report from the

Director of Financial Services regarding the proposed Waste

Water Treatment Plant Phase 3 Borrowing Bylaw, to authorize the
borrowing of $10,000,000, be received.

Medical Health Officers, Vancouver Island Health Authority
Request for Local Governments to Revisit and Strengthen
Tobacco Control Bylaws

It was moved, seconded and carried that staff be requested to
review the proposed actions outlined in the correspondence from
the Medical Health Officers dated April 30, 2012, to consider
similar legislation in other Vancouver Island communities, and to
report back with recommendations for further action as
appropriate.

Adam Seymour, Margaret Seymour, Stz’'uminus Canoe Festival
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Request for Town of Ladysmith Sponsorship

CS2012-172 It was moved, seconded and carried that a letter be sent to Adam
and Margaret Seymour requesting further information about the
organizational structure supporting the Stz'uminus Canoe
Festival.

Emily and Ben Mikulski
Request for Approval of Building Permit with Covenant for
Property at 119 Forward Road

CS2012-173 It was moved, seconded and carried that the request from Emlly
and Ben Mikulski of 119 Forward Road for authorization to enter
into a restrictive covenant to commit to not rentmg out the
proposed secondary suite in their residence, and subsequent
exemption from paying utility charges for the proposed suite, be
referred to staff for review with specific reference to the City of
Nanaimo’s process in addressing similar requests.

ByLaws /
Town of Ladysmith Waste Water Treatment Plant Loan

Authorization Bylaw 2012, No.. 1792

CS 2012-174 It was moved, seconded and carried that Town of Ladysmith
Waste Water Treatmé‘ﬁgt’*Plant Loan Authorization Bylaw 2012,
No. 1792 be read a first, second and third time.

Town of Ladysmith Not-for-Profit Rental Housing Development
Cost Charges Reduction Bylaw 2012, No. 1804

CS 2012-175 It was moved; seconded and carried that Town of Ladysmith Not-
for-Profit Rental Housing Development Cost Charges Reduction
Bylaw 2012, No. 1804 be adopted.

\ i‘Town of Ladysmith 2011 Audited Financial Statements Bylaw
2012, No. 1805

CS2012-176 Ut was moved, seconded and carried that Town of Ladysmith
4w & o 2011 Audited Financial Statements Bylaw 2012, No. 1805 be
adopted.
NEW BUSINESS

Gas Tax Agreement Fund — Grant Application
CS:2012-177 [t was moved, seconded and carried that staff be authorized to
submit an application for a grant under the Gas Tax Agreement
General Strategic Priorities Fund and Innovation Fund to support
improvements to the Town of Ladysmith Water Supply System.

Mini World Cup

CS2012-178 [t was moved, seconded and carried that letters of
congratulations and appreciation be sent to the organizers of the
Mini World Cup Soccer Tournament held in Ladysmith May 8
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QUuESTION PERIOD

through 11 for a job well done; to the Board of School District 68
for their assistance in preparing fields for the Mini World Cup,
and to Town of Ladysmith staff for their hard work in support of
the event.

City Manager’s Recent Award
Council congratulated the City Manager on being awarded the
Local Government Management Association Professional
Leadership Award, for which she was nominated by staff and
peers.

i/er’s Hotel
“post a sign

ling.

R. Johnson was advised that the owner of the Tra
will be responsible for fulfilling Council’'s requ
prohibiting advertisements and posters on t e bu,

R. Johnson was advised that there has. ,not yet been a response
to Council’s request to appear before the, Independent Transit
Review Panel and that this- meetmg does ‘not concern Regional
Transit.

possible ban on the use of fossil

R. Johnson was advié‘_w i
residence related to heating of the

fuel in construction of as
residence. :

R. Johnson was advised that, based on current knowledge and
financial condmons the Sewer Parcel Tax rate established in
2012 is mtended to cover the repayment of borrowing for the
new ‘Waste Water Treatment Plant, and that ongoing operations
of: th ??Waste Water Treatment Plant are covered by sewer utility

Qharges

EXECUTIVESESSION . ¢

[t was moved, seconded and carried at 8:15 p.m. that Council

~ retire into Executive Session in order to discuss the following

items in accordance with Section 90(1) of the Community
Charter:

Item 1

The acquisition, disposition or expropriation of land or
improvements, if the council considers that disclosure could
reasonably be expected to harm the interests of the municipality

Information that is prohibited, or information that if it were
presented in a document would be prohibited, from disclosure
under section 21 of the Freedom of Information and Protection
of Privacy Act
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RISE AND REPORT

ADJOURNMENT

CS 2012180

CERTIEIED CORRECT

Item 2

The acquisition, disposition or expropriation of land or
improvements, if the council considers that disclosure could
reasonably be expected to harm the interests of the municipality

Information that is prohibited, or information that if it were
presented in a document would be prohibited, from disclosure
under section 21 of the Freedom of Information and Protectlon
of Privacy Act

Negotiations and related discussions respecting the. proposed
provision of a municipal service that are .at their preliminary
stages and that, in the view of the council, could reasonably be
expected to harm the interests of the mumc;pahty if they were
held in public

Item 3 \
The receipt of advice that is subject to solicitor-client privilege,
including communications necessary for that purpose

Council arose with report-on the following items:

e The Town of Ladysmith Financial Plan is to be amended to
eliminate the funding of the Recreational Vehicle Park
investigation ($7,000), to reduce the funding for Symonds
Street improvements by $11,000 and to reduce anticipated
revenuesfrom DL 2016 Holdings Corporation by $18,000.

e . The Naut'sa Mawt Community Accord was endorsed and will
. be signed in conjunction with the Stz’'uminus First Nation.

It was moved, seconded and carried that this meeting of Council
be adjourned at 9:01 p.m.

Mayor (R. Hutchins)

Corporate Officer (S. Bowden)
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LADYSMITH

MINUTES OF A SPECIAL MEETING OF COUNCIL OF THE
TOWN OF LADYSMITH

HELD IN COUNCIL CHAMBERS AT CITY HALL ON
MONDAY, MAY 28, 2012

CoUNCIL MEMBERS PRESENT:
Mayor Rob Hutchins
Councillor Jillian Dashwood
Councillor Gord Horth
Councillor Glenda Patterson

STAFF PRESENT:
Ruth Malli

Councillor Steve Arnett
Councillor Bill Drysdale
Councillor Duck Paterson

CALL To ORDER

CS 2012-181

EXECUTIVE SESSION

CS 2012-182

RISE AND REPORT

CE2012-183

Mayor Hutchins called the Speolal Meetmg of Council to order
at 7:00 p.m.

Waiving of Notice :

[t was moved, seconded and carried, with all Council
members present, that notice to hold a Special Meeting of
Council be waived.

It was'"\m‘ovvéd, seconded and carried at 7:01 p.m. that Council
retire into Executive Session in order to discuss the following
matters

e personal information about an identifiable individual who

" holds or is being considered for a position as an officer,
employee or agent of the municipality or another position
appointed by the municipality

e discussions with municipal officers and employees
respecting municipal objectives, measures and progress
reports for the purposes of preparing an annual report
under section 98 [annual municipal report]

Council arose at 10:00 p.m. with report on the following

items:

e Council authorized staff to make application to the Gas
Tax Agreement Capacity Building Funding Program to
support joint initiatives with the Stz’uminus First Nation.
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ADJOURNMENT

2012-184 [t was moved, seconded and carried that this Special Meeting
of Council be adjourned at 10:00 p.m.

Mayor (R. Hutchins)
CERTIFIED CORRECT

Corporate Officer (S. Bowden)
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TOWN OF LADYSMITH

BYLAW NO. 1803

A bylaw to amend the “Town of Ladysmith Zoning Bylaw 1995, No. 1160”

WHEREAS pursuant to the Local Government Act, the Municipal Council is empowered to
amend the zoning bylaw;

AND WHEREAS after the close of the Public Hearing and with due regard to the reports
received, the Municipal Council considers it advisable to amend “Town of Ladysmith Zoning
Bylaw 1995, No. 11607,

NOW THEREFORE the Council of the Town of Ladysmith in open meeting assembled enacts
as follows:

1. The text of “Town of Ladysmith Zoning Bylaw 1995, No. 1160” as amended, is hereby
further amended as follows:
(a) Section 4.0 “Definitions™ is amended by adding the following:

(i) Adding a new definition immediately following the definition of ‘bed and
breakfast inn’:

“bio-swale” means a type of bio-filter designed to remove silt and pollution from
surface runoff, consisting of a swaled drainage course with gently sloped sides
and may be filled with vegetation or riprap.

(i) Adding a new definition immediately following the definition of ‘car wash’:

“Certified Energy Advisor” means an energy advisor certified with a service
organization licensed by the Office of Energy Efficiency of Natural Resources
Canada.”

(iii) Adding a new definition immediately following the definition of ‘dwelling
unit’:
“EnerGuide Energy Standard” means the energy standard created and

standardized by the Office of Energy Efficiency of Natural Resources Canada
that is applied to British Columbia buildings.

(b) Add to the list in section 6.1 (1): “34.0 Comprehensive Development 2 (CD-2)”

© Add a new section “34.0 Comprehensive Development 2 (CD-Z)” as shown on
‘Schedule I’ attached to and forming part of this Bylaw.

2. The zoning map, being ‘Schedule A’ to "Town of Ladysmith Zoning Bylaw 1995, No.
1160" is hereby amended by:

(2 adding “CD-2" (Comprehensive Development 2 Zone) to the list of zones, and
(b) placing “CD-2” (Comprehensive Development 2 Zone) on Lot 5, District Lot 56,

Oyster District, Plan 965, except part in Plan 31211 (320 4" Avenue Extension)
as shown on ‘Schedule I’ attached to and forming part of this Bylaw.

CITATION

3. This bylaw may be cited for all purposes as "Town of Ladysmith Zoning Bylaw 1995,
No. 1160, Amendment Bylaw (No. §9) 2012, No. 1803”.

READ A FIRST TIME onthe 7% day of May, 2012

READ A SECOND TIME onthe 7% day of May, 2012

PUBLIC HEARING held pursuant to the provisions of the Local Government Act
on the day of

READ A THIRD TIME
on the day of



ADOPTED on the day of

Mayor (R. Hutchins)

Corporate Officer (S.Bowden)



34.0

34.1

34.2

343

344

34.5

34.6

Bylaw 1803 - Schedule I

COMPREHENSIVE DEVELOPMENT TWO (CD-2)

Permitted Uses

The following uses are permitted:

(a) residential use;

(b) home occupation.

Permitted Buildings and Structures

The following buildings and structures are permitted:
(a) single family dwelling;

(b) accessory building.

Conditions - Buildings and Structures

(a) The location of buildings and structures shall generally comply with Figure A:
Comprehensive Development Two (CD-2) Zone Site Plan.

(b) A maximum of 12 residential units is permitted in the CD-2 Zone (see also Section
33.7.

(c) Despite Section 34.2(a), secondary suites are not permitted.
(d) The maximum permitted building and structure site coverage shall not exceed 30%.

(e) No buildings or structures located on a parcel within this Zone shall be closer than
6.0 metres to all lot lines, except unit #1 which may be 4.5 metres to the north side lot
line.

(f) The minimum horizontal building dimension of a single family dwelling shall be 6.5
metres.

(g) The height of a single family dwelling shall not exceed 9.0 metres; except where the
building roof pitch is less than 4:12, then the maximum height shall be 7.5 metres.

(h) An accessory building or structure:

i) Shall not exceed one storey,
ii) Shall not exceed a height of 5.0 metres, except where the roof pitch is
less than 4:12, then the maximum height shall be 3.5 metres; and
iii) Shall not exceed a gross floor area of 45 square metres.
Conditions - Landscaping

(a) Despite Section 34.3(e), a continuous wooden fence with a minimum height of 1.2
metres shall be provided on property lines adjacent to neighbouring residential
development, as shown on Figure A.

(b) Disposal of surface run-off and storm water must be managed in part through the
installation of a bio-swale, generally as shown on Figure A.

(c) 40% of the area of land in the CD-2 Zone shall remain free of coverage by
impermeable surfaces.

(d) Existing vegetation within the buffer area identified on Figure A shall be maintained
and preserved to provide a protection and buffer for the steep slope and Holland
Creek trail.

Minimum Lot Size
(a) All development must be connected to water and sewer services.

(b) The minimum parcel size permitted shall be one hectare.

Off Street Parking and Loading

(a) Off-street parking and loading must be provided as required by the Municipality’s
parking regulations.

(b) In addition to the parking required in accordance with section 34.6(a), a minimum of
six parking stalls shall be provided for visitor parking.



34.7 Density Bonus

Despite section 34.3(b) above, a density bonus is permitted within the CD-2 Zone as
indicated in the table below where amenities listed in Column One are provided to assist
the Town of Ladysmith in meeting its greenhouse gas emission reduction targets in
accordance with the Official Community Plan. Where the developer provides the
amenities listed in Column One, a density bonus is permitted as listed in Column Two.

COLUMN ONE: COLUMN TWO:
AMENITIES DENSITY BONUS

Each Single Family Dwelling shall attain a minimum of EnerGuide | A maximum of 20
80 Energy Standard, and the following steps shall be completed for | dwelling units is
each single family dwelling: permitted in the

1. Prior to issuance of a building permit, provide a copy of the CD-2 Zone.

energy audit from a Certified Energy Advisor.

2. Prior to issuance of a building permit, provide a letter of credit
for 1% of the construction costs.

3. Prior to issuance of an occupancy permit, provide a letter from
the Certified Energy Advisor stating that the single family dwelling
has complied with the EnerGuide 80 Energy Standard.

4. The letter of credit will be returned once the letter from the
Certified Energy Advisor stating that the single family dwelling has
complied with the EnerGuide 80 Energy Standard has been
received by the Building Inspector.




Figure A: Comprehensive Development Two (CD-2) Zone Site Plan
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Bylaw 1803 — Schedule II
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Visitor Centre Network Statistics Program 2012

Ladysmith
Start Date: 01/01/2012
End Date: 31/12/2012

Visitor Origin

Local Resident

BC

Alberta

Other Canada
Washington
California

Other US/Mexico
Europe
Asia/Australia

Other

Nights in Community
Same day

1

2

3

4-6 (1 week)

7-13 (2 weeks)

14+

Information Requested
Accommodation
Adventure Recreation
Attractions

Events / Conferences
Food / Beverage
Transportation
Shopping

Parks

First Nations
Community Services
Investment/Moving
Site Facilities (e.g. Washroon
Other

Visitor Origin

Nights in Community

Information Requested

Blocal Resident
BBC

DAlberta

OOther Canada
mWashington
mECalifornia
mOther US/Mexico
B Europe

W Asia/Australia
mOther

|Same day

n1

o2

o3

M4-6 (1 week)
B7-13 (2 weeks)
n14+

BAccommodation
WAdventure Recreation
DAttractions

DEvents / Conferences
WFood / Beverage
@Transportation

W Shopping

oParks

BFirst Nations
BCommunity Services
Dinvestment/Moving
@Site Facilties (e.g. Washrooms)
mOther
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Town of Ladysmith
STAFF REPORT

To: Ruth Malli, City Manager

From: Felicity Adams, Director of Development Services
Date: May 28, 2012

File No: 3360-11-02

Re: Rezoning Application 320 4th Ave. Extension (M. Pilcher & Associates)
(Lot 5, District Lot 56, Oyster District, Plan 965, except part in Plan 31211)

RECOMMENDATION(S):

That subject to any additional matters raised at the public hearing, the application
by Maureen Pilcher & Associates Inc.to amend the Town of Ladysmith Zoning Bylaw
1995, No. 1160 to permit 20 single family homes, be approved in principle,
subject to the following conditions:

That prior to the enactment of amending Bylaw No.1803 the following shall be
completed to the satisfaction of the Director of Development Services:
1) Registration of a section 219 conservation covenant on the title of
the land to protect in perpetuity:
> natural vegetation on a two metre wide area adjacent to the
western property boundary.

> trees as shown on the site plan prepared by Delinea Design
Consultants Ltd., dated January 3, 2012, which is attached to
the covenant. The covenant may provide that a tree deemed
by a certified arborist to be a danger tree or hazard tree may
be considered for removal upon approval by the Town .

2) Registration of a section 219 covenant on the title of the land to
secure the following:
> Homes only utilizing non-fossil fuel heat sources.
> $8000 to be paid to the Town’s Community Amenity Fund at

the time of the first building permit application.
> Completion of the following site features by the time ten
homes are constructed on the land:
i A common area 520mZ2in size (as shown on Figure A of
Bylaw 1803),
ii. A pedestrian path for residents of the development to
access the Holland Creek Trail, and
iii. At least 6 visitor parking stalls.

3) Preparation of the required documents to allow for the dedication to
the Town, upon the adoption of Bylaw 1803, of the 42.5 m? area of
land containing a portion of the Holland Creek Trail.

4) Evidence that driveway access easements have been provided for
316 and 324 Fourth Avenue Extension.

And that the Mayor and Corporate Officer be authorized to execute the section 219
covenants.



PURPOSE:

The purpose of this staff report is to present to Council a recommendation
regarding approval in principle for rezoning application 3360-11-02 subject to the
completion of agreements (containing land-use matters and voluntary benefits) in
relation to the rezoning application for 320 4t Ave. Extension.

INTRODUCTION/BACKGROUND:

At its April 2, 2012 meeting, Council directed staff to work with the applicant
towards land-use agreements for the proposed development as outlined in this
staff report.

At its May 7, 2012 meeting, Council gave first and second reading to Bylaw 1803
and directed that a Public Hearing be scheduled.

The staff recommendation includes the land use matters that have been discussed
to date and need to be addressed prior to further consideration of Bylaw 1803 and
the voluntary benefits being offered by the developer.

The final form of the covenant has not yet been provided and it is recommended
that this step be completed prior to further consideration of Bylaw 1803.

SCOPE OF WORK:

The current stage of this rezoning application is: (1) to consider comments received
or heard at the Public Hearing; and (2) to consider approval in principle of the
development proposal, subject to securing the land use matters that need to be
addressed, the voluntary benefits being offered by the developer, and the
enactment of Bylaw 1803.

If no changes are required, support in principle to the rezoning application could be
provided subject to the applicant fulfilling the commitments associated with the
rezoning proposal that will be secured by covenant or other agreement. Once those
have been fulfilled, staff would bring forward Bylaw 1803 for third reading and final
consideration.

Bylaw 1803:
Bylaw 1803 proposes to amend the Zoning Bylaw by adding a new zone
“Comprehensive Development Two (CD-2)”. The CD-2 Zone includes the following:
e A maximum of 20 residential units that meet an Energuide 80 energy
efficiency standard.
e The location of buildings and structures generally complies with the Site
Plan (prepared by Delinea Design Consultants Ltd.)
Buildings are setback 6 metres and 4.5 metres from the property lines;
The maximum height of buildings is 9 metres;
No secondary suites are permitted;
General landscape guidelines are included; and.
The minimum lot size is 1 hectare.

Proposed Land Use Agreements:
The following land use matters and voluntary benefits will form the basis for the
agreements related to rezoning application 3360-11-02.



Land Use Matters:

i) A conservation covenant to protect in perpetuity the natural vegetation on a
two metre wide area adjacent to the western property boundary and tree
protection as shown on the site plan.

ii) A covenant to provide a commitments for:

a) At the time ten homes are constructed the following site features to be
completed:
° A common area 520m2 in size, as shown on the site plan,
o A pedestrian path for residents of the development to access the
Holland Creek Trail, and
o At least 6 visitor parking stalls.
iii) Driveway access easements for 316 and 324 Fourth Avenue Extension.

Voluntary benefits being offered by the developer:

iv) Homes shall only utilize non-fossil fuel heat sources;

V) An amenity contribution of $8000; and

vi) The area of land containing a portion of the Holland Creek Trail be dedicated
to the Town of Ladysmith (42.5 m2).

ALTERNATIVES:
That Council not proceed any further with Bylaw 1803.

FINANCIAL IMPLICATIONS;
The preparation and registration of the agreements is the developer’s cost.
LEGAL IMPLICATIONS;

Following the close of the public hearing, Council may consider the information
received as part of the public hearing and determine if any changes are required to
the proposal; this could initiate the requirement for a further public hearing.

CITIZEN/PUBLIC RELATIONS IMPLICATIONS:

Notification regarding the public hearing was mailed and delivered to the
neighbours of 320 Fourth Avenue Extension and was published in the local
newspaper on May 22 and May 29, 2012.

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:

Comments from Engineering and Parks, Recreation and Culture have been
integrated into the development proposal. Corporate Services will be involved in
the execution of the legal agreements.

RESOURCE IMPLICATIONS:
Processing rezoning applications is a core function of the Development Services
Department. Processing this application is within available staff resources.

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT:
In general the proposed development is consistent with the Visioning Report.

ALIGNMENT WITH STRATEGIC PRIORITIES:
Effective land use planning and community design is a Council strategic direction.




SUMMARY:

It is recommended that Council consider (1) the comments received or heard at the
public hearing; and (2) providing support in principle for the development proposal,
subject to securing the land use matters that need to be addressed and the

voluntary benefits being offered by the developer; and the enactment of Bylaw
1803.

I concur with the recommendation.

2 a0l -

Ruth Ma\ﬁ: City Manager

ATTACHMENTS:
n/a
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Town of Ladysmith
STAFF REPORT

To: Ruth Malli, City Manager
From: Felicity Adams, Director of Development Services
ki =1 Date: May 29, 2012
LADvYSnirre  File No: 3300-20 (9 White Street)

Re:  STRATA CONVERSION OF A PREVIOUSLY OCCUPIED BUILDING - 9 WHITE
STREET (DAMON O’BRIEN, MCKIMM & LOTT, FOR OAK DEVELOPMENT LTD.)

RECOMMENDATION(S):

That Council consider granting approval to the strata conversion of 9 White Street

and authorizing:

a) the Mayor and Corporate Officer to execute the discharge documents for
Covenant FB125840, and

b) the Corporate Officer to endorse the strata plan for 9 White Street as attached
to this report.

PURPOSE:
The purpose of this report is to update Council on the progress of meeting the terms
and conditions for the strata conversion of 9 White Street.

INTRODUCTION/BACKGROUND:
Council considered the proposed strata conversion of 9 White Street at its meeting
held April 2, 2012 and provided the following direction.

It was moved, seconded and carried that the strata conversion application for the
property located at 9 White Street proceed to step two of the application review
process upon the applicant’s written acceptance of the following preliminary terms
and conditions:

e Completion of the landscape plan installation required by DP 09-09 prior to
strata conversion approval.

e Entering into an agreement and provision of security for the completion of the
lane on the full length of the west boundary of Lot A to the satisfaction of the
Director of Infrastructure Services.

e At the cost of the applicant, preparation of discharge documents for covenant
FB125840 and registration in the Land Title Office, if executed by the Town.

e FEvidence that covenant FB326694 will be discharged by the Home Owner
Protection Office and that the buyer will be provided with the industry
standard 2-5-10 homeowner’s protection warranty.

2012\
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The applicant has provided written acceptance of the conditions.

SCOPE OF WORK:

This application is currently at Step 2 of the 3 step application review process. The
status of the preliminary terms and conditions established by Council in the above
resolution is as follows. If Council is satisfied with the status of these items and has
no additional terms and conditions required to be addressed, the application may
proceed to Step 3 - Approval.

Terms and Conditions Status
Completion of the landscape plan The Owner applied to amend DP 09-09 with
installation required by DP 09-09 respect to some elements of the landscaping

prior to strata conversion approval. | plan given that the final grade of the property
changed. DP 12-03 amending DP09-09 was
approved by the Director of Development
Services.

The landscape requirements of DP 09-09, as
amended by DP 12-03, have been completed.

Entering into an agreement and The Owner has installed the curb to the
provision of security for the satisfaction of the Director of Infrastructure
completion of the lane on the full Services.

length of the west boundary of Lot A
to the satisfaction of the Director of
Infrastructure Services.

At the cost of the applicant, The applicant has provided a discharge
preparation of discharge documents | document for execution by the Town.
for covenant FB125840 and
registration in the Land Title Office,
if executed by the Town.

/| Evidence that covenant FB326694 | The applicant has obtained coverage as

will be discharged by the Home required by the Homeowner Protection Office
Owner Protection Office and that the | and covenant FB326694 has been
buyer will be provided with the discharged.

industry standard 2-5-10
homeowner’s protection warranty.

ALTERNATIVES:
That after considering this Step 2 report, Council consider whether any additional
conditions are required based on the information received in the report.

FINANCIAL IMPLICATIONS;
The creation of 11 strata lots may have a positive impact on the property taxes paid
depending on the individual strata lot property assessments. There will also be an

2012\
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additional 10 parcel tax payers. The financial impact of these additional property tax
payers would not be realized in this budget year.

LEGAL IMPLICATIONS;

The strata conversion must not be approved unless the building substantially
complies with all current applicable municipal bylaws and the BC Building Code. The
Building Inspector has confirmed that the building complies with the Building and
Plumbing Bylaw. The landscape installation is complete as required by the Town'’s
development permit approval.

There are two covenants registered on the title of the property which require
discharge. One covenant is held by the Town and the other is held by the
Homeowner Protection Office. It is recommended that the Town’'s covenant be
discharged as the terms of the covenant have been met.

CITIZEN/PUBLIC RELATIONS IMPLICATIONS:
Ten of the eleven units are currently vacant.

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:
The Approving Officer, Building Inspector, Director of Infrastructure Services and
Director of Financial Services have been involved in the review of the application.

RESOURCE IMPLICATIONS.:

The application fee for the consideration of strata conversion applications is intended
to cover the cost of staff time. Any reports or legal costs are the responsibility of the
applicant.

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT: N/A

ALIGNMENT WITH STRATEGIC PRIORITIES: N/A

SUMMARY:

The preliminary terms and conditions for the strata conversion of 9 White Street have
been completed. Council is the approving authority for the strata conversion of a
previously occupied building.

| concur with the recommendation.

DPmo Q-
RuthMalli, City Manager
ATTACHMENTS:
Proposed Strata Plan VIS - Strata Lots 1 to 11 (9 White Street) (5 pages)
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Town of Ladysmith
STAFF REPORT

b To: Ruth Malli, City Manager
R From: Felicity Adams, Director of Development Services
idkils)l  Date: May 30, 2012
Re: Development Variance Permit Application - 123 Forward Road (Hunter)

Lot A, D.L. 56, Oyster District, Plan 30646

RECOMMENDATION(S):

THAT Council approve Development Variance Permit 3090-12-01 for Lot A, District
Lot 56, Oyster District, Plan 30646 (123 Forward Road) to permit a garage to be 58
m2 (624ft2) in size and to permit the roof space to be 1.8 metres in height subject to
the applicant siting the garage no more than 8 metres to the front lot line; and

authorize the Mayor and Corporate Officer to sign DVP 3090-12-01.

PURPOSE:

The purpose of this staff report is to obtain Council
direction regarding a DVP application for an
accessory building at 123 Forward Road.

INTRODUCTION/BACKGROUND:
The applicants are proposing to construct a
garage 8mx7m (26ft x 24ft) at their property at

123 Forward Road. The property currently

contains a single family dwelling. The proposed

garage (accessory building) is larger than currently &

permitted by the Zoning Bylaw. The applicants are

also proposing to amend the permitted roof space |

from 1.5 m to 1.8 m in height.
At the May 7 meeting Council directed staff to

proceed with statutory notice for variance application 3090-12-01.

SCOPE OF WORK:

SUBJECT |

The subject property is 1180m2 (12,700 ft?) in size and is zoned ‘Suburban
Residential Zone (R-1)’. The maximum permitted gross floor area for an accessory
building is 45 square metres (484ft2). The applicant is proposing an accessory

building (detached garage) that is 58 square metres (624ft2).

The garage is proposed to be 5 metres in height as permitted by the Zoning Bylaw.
However, the applicant is requesting that the attic or roof space be varied from 1.5

metres to 1.8 metres in height.




Summary of Development Variance Permit Application 3090-12-01

Accessory Building Permitted Proposed Requested
(garage) Variance
Gross Floor Area 45 m?2 58 m2 13 m2
Attic/roof space 1.5m 1.8 m 0.3m
height
ALTERNATIVES:

To not support DVP application 3090-12-01.

FINANCIAL IMPLICATIONS; n/a

LEGAL IMPLICATIONS:

The Local Government Act enables Council to vary zoning regulations, except use and
density regulations through the issuance of a development variance permit. This is a
discretionary decision of Council.

CITIZEN/PUBLIC RELATIONS IMPLICATIONS:

The Town of Ladysmith notice regarding this DVP application was sent to
neighbouring properties on May 11, 2012. One neighbour expressed concern
regarding:

e A potential loss of ocean view due to the proposed siting of the garage. This
neighbour expressed that they would have no objection to the increased area
of the garage if the building is sited no more than 8 metres from the front
property line. The applicant has agreed to this request.

e The use of the garage as a ‘quasi back yard repair facility’. However, the
Zoning Bylaw does not permit home occupations in accessory buildings.

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS.:

Development Variance Permit application 3090-12-01 was referred to the
Infrastructure Services Department and they have no objections to the proposed
variance.

RESQURCE IMPLICATIONS:
Processing Development Variance Permit applications is within available staff
resources.

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT:
The subject development variance permit proposal is not inconsistent with the
Visioning Report.

ALIGNMENT WITH STRATEGIC PRIORITIES:
Effective land use planning and community design are strategic Council directions.

SUMMARY:




It is recommended that Council support development variance permit application
3090-12-01 subject to the applicant siting the building no more than 8 metres to the
front lot line.

| concur with the recommendation.

Amedd:

Ruth Malli, City Manager

ATTACHMENTS:
Letter from D. Tukham (May 29, 2012)
DVP 3090-12-01
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May 29, 2012

Town of Ladysmith
410 Esplanade, Box 220
Ladysmith, B.C. VG 1A2

Attention: Lisa Brinkman, MCIP planner

RE: NOTICE OF DEVELOPMENT VARIANCE PERMIT:
DVP 12-01 (123 FORWARD ROAD)
LOT A, District Lot 56, Oyster District, Plan 30646
PID: 001-235-168

In principal I can accept the proposed development variance permit providing the
concerns below are met. My son, Fred Tukham spoke to the applicant, Robert Hunter, on
May 28™ 2012 and expressed my concerns regarding this development variance permit
Number 3090-12-01.

My concerns are:

1.That the proposed garage will be used for personal use only and will comply with the
Town of Ladysmith’s residential use bylaws, thus not becoming a quasi back yard repair
facility.

2. That the setback for this proposed garage be adjusted from 14 metres to between 7 and
8 metres from Forward Road so as not to impair and/or obstruct the southerly view from

my property.

3. Tam very worried that my property value will decrease if this building is erected as
per the existing plan.

The applicant, Robert Hunter, has confirmed he would be using the garage for his own
projects and that he would agree to reduce the Forward Road setback from 14 metres to
the 7 to § metre range.

[f these conditions are met I would have no issue with this development variance permit
being granted.

Thank you for considering my concerns regarding this development variance permit.

@ M@t%ug/ ﬁMww

Dorothy Tukham
121 Forward Road
Ladysmith, B. C.






TOWN OF LADYSMITH
DEVELOPMENT VARIANCE PERMIT 3090-12-01
DATE: June 4, 2012

TO:

ADDRESS: 123 Forward Road, Box 82

Robert and Gayla Hunter

LADYSMITH, B.C. VOR 2EO

This Development Variance Permit is issued subject to compliance with all of the
bylaws of the Town of Ladysmith applicable thereto, except as specifically varied or
supplemented by this Permit.

This Development Variance Permit applies to and only to those lands within the Town of
Ladysmith described below and any and all buildings, structures and other
development thereon:

Lot A, District Lot 56, Oyster District, Plan 30646 - PID: 001-235-168 (123 Forward
Road)

Section 8.0 “Conditions of Use” in the Suburban Residential (R-1) Zone of the “Town of
Ladysmith Zoning Bylaw 1995, No. 1160”, as amended, is varied for the subject
property as follows:

From:

Section 8.2 (2.1) “The height of an accessory building or structure shall not: (c)
include an attic or roof space greater than 1.5 metres in height measured from the
ceiling of the storey below to the highest point of the building.

To:

Section 8.2 (2.1) “The height of an accessory building or structure shall not: (c)
include an attic or roof space greater than 1.8 metres in height measured from the
ceiling of the storey below to the highest point of the building.

AND

From:
Section 8.2 (3.2) “Despite 8.2(3), accessory buildings with a floor area greater than
10.0 square metres shall be sited no closer than: (a) 6.0 metres to the front lot line.

To:

Section 8.2 (3.2) “Despite 8.2(3), accessory buildings with a floor area greater than
10.0 square metres shall be sited no closer than: (a) 6.0 metres to the front lot line
but no more than 8 metres to the front lot line.

AND:
From:

Section 8.2 (4.1) The maximum gross floor area of an accessory building shall not
exceed 45 square metres.



AUTHO

To:
Section 8.2 (4.1) The maximum gross floor area of an accessory building shall not
exceed 58 square metres.

The land described herein shall be developed strictly in accordance with terms and
conditions and provisions of this Permit.

THIS PERMIT IS NOT A BUILDING PERMIT. No occupancy permit shall be issued until all
items of this Development Variance Permit have been complied with to the satisfaction
of the Corporate Officer.

RIZING RESOLUTION passed by Municipal Council on the  day of , 2012.

Mayor (R. Hutchins)

Corporate Officer (S. Bowden)

| HEREBY CERTIFY that | have read the terms and conditions of the Development Variance

Permit

contained herein. | understand and agree that the Town of Ladysmith has made no

representations, covenants, warranties, guarantees, promises or agreements (verbal or

otherw

ise) with Robert and Gayla Hunter other than those contained in this permit.

Signed Witness
Title Occupation
Date Date
Signed Witness
Title Occupation
Date

Date



through an Island Highway “Inter-City” service although, this is envisioned to be a
medium term priority (5-10 years). The plan had significant public participation,
including workshops and public participation sessions that included residents from
the Ladysmith area.

While the Transit Future Plan did not envision possible transit service expansion to
Ladysmith until the medium term (5-10 years), the Town has been advised of
changes to Provincial funding availability, making the addition of the Ladysmith
service expansion possible in 2013.

The plan envisions the following new transit services for the Town:

e Allocation of two new community shuttle buses to the Ladysmith expansion.
These two buses would be the standard community shuttle vehicle, which
is operation throughout most of the larger communities in BC. These buses
accommodate 24 people each, run on conventional fuels, and would be
leased. While the current Trolley vehicles can hold more passengers than
the community shuttle (23 sitting, 39 standing vs. 24 standing capacity),
the times that the trolley is operating over 50% capacity are very rare,
usually only special events or charter situations;

¢ 3,040 annual running hours servicing the internal road network in
Ladysmith. This is similar, if not identical to the level of service that the
Town is providing through its trolley system. A tentative routing is enclosed
in Appendix “C”, however, it should be noted that this routing would be
subject to more detailed review by BC Transit should the proposal move
forward to the detailed planning stage. The routing is similar to that which
is being brought in with our trolley service starting in July, 2012;

e 1,100 annual running hours of service connecting the above service to the
existing transit service in Chemainus. This would likely consist of the 2nd
community shuttle bus running down the Island Highway, and connecting
into the Chemainus system at an appropriate point. It would not likely use
the Saltair road system as it appears that Saltair is not intending on joining
the CVRD Transit Service at this time, although the precise routing of this
connection is also subject to refinement at the detailed design stage;

e The possibility of adding a minor amount of service hours for handi-DARTart
service. The CVRD is looking to provide a limited number of additional
hours of handi-DART service to the region in the coming years - some of
these hours may become available for the Ladysmith area, but this not
confirmed at this time, or these hours may not be allocated to Ladysmith
until the following years;

2012

Canada’s Greenest
Employers



The operating cost of the new ‘local’ service has been estimated at approximately
$277,000, with a total cost estimated at $409,000 including the cost of leasing the
two community shuttles at $66,000 each. Under the Provincial/CVRD cost sharing
formula, the CVRD’s share of this new service is $185,816 net of fare revenues. The
Chemainus connection is estimated to cost $86,052 net of fare revenues, and the
start-up costs are estimated to be $20,000, for a total new cost to the CVRD of
$291,868.

Should the Town wish to join the CVRD transit service function, the Town would be
allocated a share of the cost of the entire system (not just the portion that services
the Town). Under the current cost sharing formula that has been established for the
members of the CVRD transit service function, the Town’s share of the total cost of
the CVRD system is estimated to be 9.71%.

For 2012, the current tax requisition for the existing transit services is $1,576,745.
For 201.3, there are a number of service cost increases that are known at this time,
which total $131,374. This includes, among other things, additional hours for the
handi-DART expansion, and general contract price increases. The further addition of
the Ladysmith/Chemainus connector service of $291,868 brings the total revised
2013 requisition to $1,999,987, with Ladysmith’s share estimated at $194,294.
This is slightly greater than the Town’s current cost of about $158,000 net of transit
fare revenue. However, it should be noted that the Town does not at present allocate
any funds to either the replacement of the existing trolleys, nor to the cost of the
facilities (public works yard) for the storage of the vehicles. If the Town were to lease
two community shuttles, at the BC Transit assumed lease cost of $132,000, then the
Town’s revised cost to run the equivalent “local” service would be $158,000 +
$132,000 = $290,000. Note that this would only provide the current 3,000 hours of
local service, it would not include the additional connector service to Chemainus,
which is offered under the CVRD transit plan offering. It also does not account for
the cost of facilities.

Level of Service Comparison

Currently, the Town operates the trolley service for 10 hours weekdays and
Saturdays. The trolleys are not handicap accessible, but are equipped with a scooter
lift and bike racks. The community shuttles are fully handicap accessible, and are
also equipped with bike racks. It is therefore expected that the BC Transit proposal
will provide a better quality of service with respect to the accommodation of seniors
and other riders that may require easier vehicle access.

Routing and hours of service are not expected to be significantly different under the
BC Transit proposal as the total annual hours of service are similar, except if “dead
head” trips are required should vehicles be stored and operated out of the Duncan
maintenance yard (It may be possible to reduce or eliminate these “dead head” trips
if the Chemainus-Ladysmith route incorporates the “dead head” runs for each shift,
or if vehicles are stored in Ladysmith). Through our involvement on the CVRD Transit
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Board, we expect to have input into the routing and scheduling of the Ladysmith
service as we do today.

When the Town created the trolley service in 2009, we adopted operating procedures
that generally followed the BC Transit model. However, as this is a small local service
with strong connections to the community, we have been able to modify and adjust
our service approach to meet the needs of our community. For example, we are able
to modify the schedule during special events to better serve the public, and our
drivers often are able to divert from the established schedule to drop off passengers
when it is appropriate to do so. It is not known if this type of service flexibility will be
available with BC Transit, as they tend to adopt standard operating procedures that
are consistent throughout the BC Transit network.

Sustainability Objectives

Ladysmith’s Sustainability Vision specifically refers to “the desire to create efficient,
low impact, innovative transportation systems that support a shift away from reliance
on the car, towards human and environmentally friendly modes such as walking,
cycling, public transit, and small electric vehicles” (See Goal Number 2, Sustainability
Vision Document, Appendix “D”). The existing trolley service was intended to work
towards these goals by creating awareness for transit options in the community, and
achieve increases in ridership with population growth, and as the Town incorporates
additional transit friendly developments in the future.

The BC Transit proposal offers a 30% increase in the hours of service, which should
attract additional ridership to the system, and hence assist in meeting the
sustainable transportation goals. The substitution of the community shuttle should
also result in better fuel economy than the existing Town trolleys.

The Town also encourages the use of innovative technology. With respect to transit,
the Town is in a unique position to function as a pilot location for the use of new,
innovative transit vehicle alternatives as we have a limited service area, and can
offer varied driving terrain and winter conditions. We are also looking at the
possibility of using liquefied natural gas (LNG) for the Town’s vehicle fleet in the
future, and may be able to accommodate LNG fueled transit vehicles at that time.
This should be discussed with the CVRD Transit Committee if the Town joins the
service.

Trolley Service Future

Should the Town elect to join the CVRD transit service function; a decision will need
to be made with respect to the existing trolley fleet. This can be the subject of further
discussion with the 2013 budget deliberations; however, staff would suggest that
one trolley be retained at the Public Works Yard for the use in special events, tourism
initiatives and other related activities in the future. Costs would be determined as
part of the budget process at that time.
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FINANCIAL IMPLICATIONS:;

Under the current service, the Town is in complete control of all aspects of the
service, including the hours of service, routing, vehicle selection, and operating
policies. We also have the ability to operate the service from our works yard, and use
staffing already on hand to do the vehicle maintenance. We have two full time
drivers, and one part time spare driver, that are Town employees. The annual net
cost of the basic service, not allowing for a share of the facilities (works yard), or the
replacement of the trolleys, is $158,000. However, if we were to replace our existing
trolleys with the leased Community Shuttles, as recommended in the CVRD transit
proposal, our costs would increase to $290,000 per annum.

The CVRD Transit proposal for Ladysmith alone (local service only) is estimated to
cost $409,000, approximately 30% higher than the Town’s cost. Part of the reason
for the difference in operating costs can be attributed to BC Transit and Municipal
Administration costs (about $30,000), Fleet Maintenance and repairs (approx.
$45,000), and fixed operator costs (approx. $30,000). However, BC Transit cost
shares about 46% or the cost of the service, such that the net cost of the service to
the CVRD is $218,000, less fare revenues. ($185,000 with assumed fare revenue of
$32,500). It can be concluded then, considering the same vehicle type and cost,
that the CVRD transit service option is about 35% less expensive to operate than the
current service offered by the Town.

LEGAL IMPLICATIONS:

By accepting the CVRD's offer to join the Transit service, the Town will become a
member of the CVRD Transit Board. Decisions on the provision, modification of
service to both the Ladysmith service, as well as all other CVRD transit services will
be a decision of the Board.

CITIZEN/PUBLIC RELATIONS IMPLICATIONS:

The service being offered by CVRD is consistent with the “Transit Future Plan”
document, published by CVRD. This plan included a significant amount of public
input. In addition, the routes selected in the plan are generally consistent with the
Town’s own transit routing, which has also received public feedback over the years.

RESOURCE IMPLICATIONS:

The operation of the Trolley service has resulted in a moderate amount of
administration time. The transfer of the service to CVRD will allow Town staff to
concentrate on a number of other high priority projects, such as the sewage
treatment plant and water system upgrades, and other strategic priorities.
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It is premature to conclude many of the details of the operation of the service - such
as if the service might be best operated out of the Public Works yard, possibly
through a contract with CVRD transit. Council may wish to provide comments back to
CVRD as part of the recommendation to join the service, should they wish to pursue
this option further.

ALIGNMENT WITH STRATEGIC PRIORITIES:

The CVRD transit proposal supports the Town’s Strategic Vision of Responsible
Stewardship of the Environment (See Appendix “E”).
SUMMARY: ‘

The CVRD has requested the Town’s interest in joining the CVRD Transit Function.
The CVRD is proposing to add new service to the Town of Ladysmith, using 2
community shuttle buses, and a similar number of running hours (3,000) and routing
to what exists today with the Town trolley service. In addition, the CVRD is proposing
an additional 1,100 hours of service to link Ladysmith up with the existing service in
Chemainus (a future connection to Nanaimo is envisioned in the plan in the 5-10
year horizon).

If the Town accepts the proposal to join the CVRD transit service, it is estimated that
the Town’s share would be 9.71% of the total cost of CVRD transit service for the
Region. With the addition of both the Ladysmith local service, and the Chemainus
connector, the Town’s net cost is estimated to be $194,000 in 2013. The current
costs to the Town to run our trolley service is $158,000, however, this cost does not
provide for any vehicle replacement fund, and doesn’t fully account for the
administrative costs of running the service. Taking these costs into account, the
CVRD transit service proposal offers significant potential cost savings to the town
over time, as vehicles require future replacement.

For the above reasons, it is recommended that the Town indicate its willingness to
join the CVRD transit service function, and support the initiation of transit service to
Ladysmith as described in the March 1 2012 letter from the CVRD to the Town.

| concur with the recommendation.

a0,

Ruth M\a“lﬁ-,—City Manager

ATTACHMENTS:

Appendix “A” Jan 29t CVRD Transit Committee Resolution

Appendix “B” March 1st letter to Town from CVRD Transit Committee Chair
Appendix “C” Transit Service to Ladysmith - Conceptual Plan

Appendix “D” Sustainability Vision - Low Impact Transportation Strategy
Appendix “E”  Strategic Plan - Responsible Stewardship of the Environment
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STAFF REPORT

TRANSIT COMMITTEE MEETING
OF FEBRUARY 8, 2012

DATE: January 31, 2012 FiLE No: Transit
From: Jim Wakeham, Manager, Facility, Fleet and Transit Management

SUBJECT: Conventional Transit Service Expansion 2012 - 2014

Recommendation/Action:

1. That it be reccommended that staff notify the Town of Ladysmith of the opportunity
to receive expansion hours to integrate Ladysmith into the Regional Transit
Service, to commence March 2013; and further that the Town be advised that, if
interested in joining the CVRD transit service, formal notification must be received
in time for the CVRD to provide confirmation to BC Transit before May 31, 2012,

2. That it be recommended that staff notify BC Transit that the CVRD is interested in
receiving the proposed additional expansion hours outlined in their letter of
January 26, 2012, as well as other additional hours should they be made available.

“Relation to the Corporate Strategic Plan:

The additional transit expansion hours fit within the Healthy Environment, Sustainable
Infrastructure, and Safe & Healthy Community sections of the Corporate Strategic Plan as it
supports the goal of increasing ridership and establishing sustainable communities.

Financial impact: (Reviewed by Finance DIVISIOI'I :;/ Ay E ) !
The total annual CVRD cost (net of BC Transit sharing) of thd 4,200 hours for the mtegratlon of

the Ladysmith service is approximately $275,000. This amount does not include a reduction for
the fare revenue that would be collected, nor does it include any start up and maintenance costs
associated with the new service (ie. bus stops, rider guides, advertising, etc.).

The total annual CVRD cost (net of BC Transit sharing) of the additional 3,200 hours for
conventional service improvements is approximately $192,000. This amount does not include a
reduction for the fare revenue that would be collected, nor does it include associated marketing
costs. Any further offer of expansion hours would require a review of costs and tentative dates.

The above items have been provided to the CVRD as future possibilities and have not been
provincially approved, thus there is no effect on any current CVRD budgets.

Background:
CVRD staff received a letter from BC Transit on January 26, 2012 regarding a change in the

method that BC Transit provides expansion hours allocation among local governments. The
change from the previously established criteria is good news as it has provided the CVRD with
an improved position and allocation of hours in the upcoming years, still subject to Provincial
funding approval. The letter outlines some conventional service expansion possibilities that are
in support of the CVRD Future Transit Plan recommended improvements, with corresponding
start annual hours, dates and estimated costs.
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BC Transit is seeking a response from the CVRD in regard to our expansion expectations and
the level of interest in obtaining some, or all of the hours so that they can better correlate their
planning with our projected expansion needs. As at the date of BC Transit's letter, the CVRD
has only committed to the 1,600 hours for increased handyDART service, which still awaits
Provincial funding approval.

The Town of Ladysmith is not a partner in the CVRD Transit function, but has been involved in
the CVRD Future Transit Plan over the past year with residents attending various open houses,
and its preliminary service expectations levels are included in the plan. Since BC Transit has
identified the possibility of 4,200 service hours being available for Ladysmith service, there is a
need to start formal discussions regarding their interest in joining the CVRD Transit service.

Attached is the January 26, 2012 BC Transit letter — “Confirmation of Conventional Service
Expansion Allocation” which outlines targeted service priorities and corresponding information.

Submitted by,
Reviewed by:
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Wakeham, Manager A
Facilities, Fleet and Transit Management el
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Transit/staff report — Conventional service expansion 2012-2014






