








MESSAGE FROM MAYOR AND COUNCIL

Ladysmith’s 2014 - 2018 Council. Left to right: Councillor Duck Paterson, Councillor Steve Arnett, Councillor Carol Henderson, Mayor Aaron Stone,
Councillor Rob Hutchins, Councillor Joe Friesenhan, Councillor Cal Fradin

On behalf of the Town of Ladysmith, Council is pleased to present our 2016-2019
Strategic Priorities. In this document, we commit to a set of priorities that supports the
Town’s vision, and sets the direction for the work plan within each priority.

Council will focus on these five strategic priorities over the next four years:

NATURAL WATERSHED COMMUNICATIONS
AND BUILT PROTECTION AND AND PARTNERSHIPS

INFRASTRUCTURE WATER MANAGEMENT ENGAGEMENT

In addition to these strategic priorities, both Council and effective balance between financial accountability and
staff remain committed to efficient and effective delivery of taking action today to achieve our vision for tomorrow.

municipal services; maintaining a focus on environmental,

economic and social sustainability; and ensuring that We invite you to explore these strategic priorities

Ladysmith continues to be a strong, vibrant community We encourage you to provide feedback, and we will

offering an exceptional quality of life for generations to Cf)ntmue to be 'responswe to y‘our Input and to changing
. . circumstances in our community. We look forward to
come. Responsible planning and careful management

of our resources are critical to our success. To that end, sharing the results of our work in the years ahead.

we commit to a dynamic plan that we believe strikes an

A Vibrant Community
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OUR MISSION

A safe, caring and vibrant community.

OUR VALUES

We lead with courage, respect and integrity.

The Town of Ladysmith is guided by the principle of sustainability in all its plans:

SUSTAINABILITY ACTION PLAN PRIORITIES EIGHT PILLARS OF SUSTAINABILITY
o Growth and Development o Complete Community Land Use

o Economic Development o Low Impact Transportation

o Leadership and Partnerships o Green Buildings

o Water and Waste Systems o Multi-use Landscapes

o Green and Natural Systems o Innovative Infrastructure

o Transportation o Local Food Systems

o Energy and Emissions o Healthy Community

o Public Health and Social Development o Local, Diverse Economy

o Culture and Identity
o Local Food and Agriculture
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HOW WERE COUNCIL'S STRATEGIC PRIORITIES CHOSEN?
Council entered into strategic priority setting in the fall of 2015. Priorities were established
after careful consideration of a broad range of factors, such as:

o Ladysmith’s Sustainability Plan, Official
Community Plan and the existing Council’s
Strategic Plan

o Current local, regional and broader economics

o Legislated responsibilities and requirements
o Existing and potential partnerships

o Current and future needs of residents (such as

infrastructure and services) based on trends
and demographics

WHAT HAPPENS NEXT?

o

Funding opportunities and respect for the
taxpayers’ ability to pay

Emerging issues within the community
Improving community engagement

Overall health and well-being of the community
and environment

Naut'sa Mawt (Working Together) agreements
with the Stz'uminus First Nation

When the plan is finalized, the focus turns to implementation and accountability:

o Council approves the funding, which
determines the timing of the work

o A work plan is prepared which details tasks

and time lines for completion. Council receives

regular progress reports, which are discussed
in public meetings and posted online

o During the year, Council continues to use this
document as a decision-making guide, while
maintaining appropriate flexibility to respond
and make changes as new opportunities and
challenges arise
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Council undertakes a more comprehensive
review of its priorities each year to ensure that
they continue to be relevant and that the work
of the municipality is broadly aligned with its
strategic priorities

Results, progress and achievements are
summarized in the Town’s Annual Report,
available online at www.ladysmith.ca/city-hall/
reports-publications and in print from City Hall




STRATEGIC PRIORITIES

THE PATH TO ACHIEVING OUR VISION OF LADYSMITH
IS BASED ON FIVE STRATEGIC PRIORITIES:

WATERSHED COMMUNICATIONS
PROTECTION AND AND
WATER MANAGEMENT ENGAGEMENT

PARTNERSHIPS

In the pages that follow, we define our vision in each of these five
strategic priorities with specific outcomes and actions. A work plan
will be prepared that details the tasks and time lines for actions.

“We encourage you to be involved, review our priorities, ask questions and hold us
accountable for the commitments we've made towards the betterment of our community
on behalf of today’s residents and tomorrow’s.” - Mayor Aaron Stone
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EMPLOYMENT AND TAX DIVERSITY
Promote responsible investment and innovative management of municipal resources to support

community prosperity, sustainable economic development, industry diversification and quality
employment opportunities in the Ladysmith area.

DESIRED OUTCOMES

Investments in planning,
programs, partnerships and
infrastructure to attract new
businesses and industries
that align with Ladysmith’s
sustainability objectives.

Strengthened local and
regional partnerships
that enhance Ladysmith’s
investment appeal and
business climate.

A positive business
environment, with investors
and business owners
working with Council

to attract investment

that contributes to the
community’s quality of life.

Employment of best
practices in development
and building permit
processes to facilitate
community growth

and investment.

Promote an “Open for Business” climate

Streamline approval processes for building and development to expedite
turnaround times

Update the Waterfront Area Plan and consider a heritage park concept in the
vicinity of the Machine Shop

Establish a downtown task force to look at ways to invigorate the downtown
core (for example: public artwork, seating, flags, bollards)

Facilitate policies that will inject new life into the downtown core
Continue to provide tax incentives for building investment
Upgrade the road to the South Ladysmith Industrial Park

Implement feedback mechanisms for continuous improvement of permit and
approval processes

Enhance streetscapes, signage and accessibility within the downtown core
Continue to encourage development of green industries

Research the feasibility of establishing a downtown business improvement
area

Install new welcome and directional signage
Pursue environmental remediation of the waterfront lands

Continue to develop a permanent solution for derelict vessels in Ladysmith
Harbour in line with Union of British Columbia Municipalities and
Association of Vancouver Island and Coastal Communities

Explore legislative tools, partnerships and other initiatives that will generate
new sources of revenue for the municipality to sustain infrastructure
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NATURAL AND BUILT INFRASTRUCTURE

Maintain; renew and expand both natural and built infrastructure.

DESIRED OUTCOMES

Improved asset
management, proactive
decision-making and
timely investment in
infrastructure to meet
the community’s current
and anticipated needs.

Improved quality of
infrastructure, including
water and waste water
(sewer) management,
parks and recreation,
local roads, municipal
services and facilities.

Expanded revenue sources
from which to support
sustainable management of
municipal infrastructure.

Prioritize projects and prepare project design plans to leverage infrastructure
grants from senior governments for infrastructure renewal and expansion

Complete the condition assessment of high priority assets, both above and
below ground

Co-ordinate infrastructure projects in accordance with the Asset Management
Strategy

Ensure that an analysis of life cycle costs is included in decisions to acquire,
build or rebuild infrastructure assets

Prioritize maintenance of existing infrastructure before making commitments
to new assets

Focus development where services exist or require developers to pay for new
services, including life cycle cost considerations

Fund the Equipment Replacement and Civic Buildings Reserve
Complete the design for Fourth Avenue upgrades
Review and complete improvements to Aggie Hall parking

Enhance facilities at Transfer Beach, including improved signage and upgrades
to the upper park area

Complete the waste water treatment plant to secondary treatment
Expand GIS mapping to support asset management

Complete sidewalk projects in conjunction with ICBC

Complete scheduled water, sewer and storm main replacement
Evaluate options for treatment of waste water treatment plant sludge

Integrate asset management into long term financial planning, including
funding sources
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WATERSHED PROTECTION AND
WATER MANAGEMENT

Be leaders, stewards and advocates for securing and protecting Ladysmith’s watershed,
delivery of safe drinking water and responsible management of water resources.

DESIRED OUTCOMES

Improved drinking
water quality through
continued investments
in the municipal water
system and delivery of
safe drinking water.

Enhanced collaboration
by watershed partners
to monitor, protect and

manage water resources.

Expanded water
conservation programs
and policies.

ACTIONS

Plan and prepare detailed design for construction of additional water storage

Coordinate the leadership of a watershed stewardship group in partnership
with the community

Research watershed security and protection initiatives

Participate in round table discussions on watershed governance and
stewardship at the local and regional levels

Negotiate a new water service agreement with the Diamond Water District

Negotiate the next phase of the water and sewer service agreement with
Stz’uminus First Nation (IR 13)

Provide incentives for decreased water consumption
Continue to implement the Sustainability Action Plan

Achieve the Town’s goal of using 20 per cent less than the published
Canadian average single family consumption rate by 2018, through
implementation of the Water Conservation Plan

Start construction of a water filtration plant
Investigate options and commence funding and construction of water storage

Explore options for eventual ownership of the watershed
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COMMUNICATIONS AND:ENGAGEMENT

Improve community engagement and communications through active collaboration

DESIRED OUTCOMES

To inform and engage
the community through
targeted investments

in communications
technology and allocation
of staff resources.

Improved collaboration
and coordination with
community partners
through strengthened
relationships and joint
initiatives.

with partners and investment in information technology.

ACTIONS

Expand use of technology to deliver timely information
Install technology for live streaming and archiving of Council meetings

Maximize use of all communication methods, including social media,
newsletters, e-mails and inserts in utility and tax bills

Implement a comprehensive information (records) management strategy
Continue to enhance the Annual Report, and distribute it to the community
Host semi-annual Town Hall meetings

Review vision, mission and values

Identify opportunities for increased participatory decision-making

Engage the community in Town strategies such as the updated Parks,
Recreation and Culture Master Plan

Upgrade information technology systems, including GIS and records
management software

Enhance communications/engagement with a comprehensive review of
commissions/committees
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