
 
 
 
 
 
 
 

 
 

Call to Order and Closed Meeting 
6:00 p.m.  

Regular Open Meeting  
7:00 p.m.  

 

A G E N D A 
 

CALL TO ORDER (6:00 P.M.) 
 
1. CLOSED SESSION 

In accordance with section 90(1) of the Community Charter, this section of the meeting will 
be held In Camera to consider matters related to the following: 
• The acquisition, disposition or expropriation of land (s. 90(1)(e)) 

 
2. RISE AND REPORT 

 
REGULAR MEETING (7:00 P.M.) 

 
3. AGENDA APPROVAL 
 
4. MINUTES 

 
4.1. Minutes of the Regular Meeting of Council held July 4, 2016 ..................................... 1 - 5 
4.2. Minutes of the Special Meeting of Council held July 11, 2016 ......................................... 6 

 
5. DELEGATIONS 
 

5.1. Derek Haupt,  General Manager of Manufacturing & Kindry Mercer, Manager of 
Regional Initiatives -- Western Forest Products 
Update & Report on Western Forest Products Activities .............................................. 7 - 8 
 

5.2. Erin Annis, Transit Analyst & Jim Wakeham, Facilities and Transit Manager – 
Cowichan Valley Regional District 
Shilpa Paniker, Senior Planner, BC Transit 
Changes to Transit Service in Ladysmith ....................................................................9 - 14 
 

6. PROCLAMATIONS -- None 
  

TOWN OF LADYSMITH 
A REGULAR MEETING OF THE 

COUNCIL OF THE TOWN OF LADYSMITH  
WILL BE HELD IN COUNCIL CHAMBERS AT CITY HALL ON  

MONDAY, JULY 18, 2016 
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7. DEVELOPMENT APPLICATIONS 
 

7.1. Development Variance Permit Application --  Oyster Cove Road (Buckles) ............. 15 - 17 
Strata Lot 9, District Lot 56, Oyster District, Strata Plan 2009 
 
Staff Recommendation: 
That Council direct staff to proceed with statutory notice for Development 
Variance Permit application (3090-16-06) for Strata Lot 9, District Lot 56, 
Oyster District, Strata Plan 2009 (Buckles). 

 
8. BYLAWS (OFFICIAL COMMUNITY PLAN AND ZONING) -- None 
 
9. REPORTS  

 
9.1. Fourth Avenue Improvement Project – Option Selection .......................................... 18 -22  

 
Staff Recommendation: 
That Council direct staff to: 
1. Issue a tender for the 4th Avenue Improvement Project (Hambrook to White St.) 

utilizing the cross section configuration “Option 1” and structuring the tender to 
have construction work between White Street and Belaire Street completed in 
2016 with the remainder of the project, Belaire Street to Hambrook Street, being 
completed in the spring of 2017. 

2. Complete a functional design for the Option 1 configuration over the remainder 
of 4th Avenue (White Street to Jim Cram Drive). 

 
9.2. Legend Recreation Software Agreement  ................................................................ 23 - 25 

 
Staff Recommendation: 
That Council approved the proposed agreement between Legend Recreation 
Software Inc. and the Town of Ladysmith relating to software licence, service and 
support, and authorize the Mayor and Corporate Officer to execute the agreement. 
 

10. CORRESPONDENCE -- None 
 

11. NEW BUSINESS 
 

11.1. Community Services Centre – Renewal of Leases 
Ladysmith Seniors Centre Society Lease ................................................................ 26 – 59 
Ladysmith Resources Centre Association Lease ..................................................... 60 – 94 
Boys and Girls Clubs of Central Vancouver Island Lease ....................................... 95 - 127 
Background: 
On tonight’s agenda are three leases for the organizations located in the Ladysmith 
Community Services Centre on High Street:  Ladysmith Resources Centre, Ladysmith 
Seniors Centre and Boys and Girls Club.  These leases are virtually renewals of the 
existing leases with the addition of clearer language regarding insurance, servicing of 
ventilation systems and approved contractors.  Staff have met with representatives 
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from each of the organizations to discuss the proposed changes. The Town’s solicitor 
has also reviewed the agreements.  All of the agreements have a start date of August 
1, 2016. 
 
Staff Recommendation: 
That Council: 
1. Approve the five-year lease renewal with the Ladysmith Seniors Centre Society for 

the property located at 630 Second Avenue as presented, effective August 1, 
2016, and authorize the Mayor and Corporate Officer to execute the lease 
renewal; 
 

2. Approve the five-year lease renewal with the Ladysmith Resources Centre 
Association for the property located at 630 Second Avenue as presented, 
effective August 1, 2016, and authorize the Mayor and Corporate Officer to 
execute the lease renewal; 

 
3. Approve the five-year lease renewal with the Boys and Girls Clubs of Central 

Vancouver Island for the property located at 220 High Street, and authorize the 
Mayor and Corporate Officer to execute the lease renewal. 

 
11.2. Appointment of Corporate Officer 

 
Staff Recommendation: 
That Council appoint Guillermo Ferrero as Corporate Officer, effective August 1, 
2016. 
 

12. UNFINISHED BUSINESS  
 
13. BYLAWS  

 
13.1. Town of Ladysmith Officers and Delegation of Authority  

Bylaw 2016, No. 1905  ........................................................................................ 128 - 134 
 
The purpose of Bylaw 1905 is to clarify the roles of officers of the Town of Ladysmith 
and to confirm delegation of Council authority as appropriate.  After giving first and 
second reading to Bylaw 1905 and having the opportunity for further discussion and 
review at the July 11, 2016 meeting of the Municipal Services Committee, Council 
directed staff to place the bylaw on the agenda for third reading. 
 
Staff Recommendation: 
That Council give third reading to Bylaw 1905 as amended by deleting the reference 
to a specific version of the Liquor Control and Licensing Act in the Definitions 
section. 
 

14. QUESTION PERIOD 
• A maximum of 15 minutes is allotted for questions. 
• Persons wishing to address Council during “Question Period” must be Town of 

Ladysmith residents, non-resident property owners, or operators of a business.  
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• Individuals must state their name and address for identification purposes. 
• Questions put forth must be on topics which are not normally dealt with by Town staff 

as a matter of routine. 
• Questions must be brief and to the point. 
• Questions shall be addressed through the Chair and answers given likewise.  Debates 

with or by individual Council members or staff members are not allowed. 
• No commitments shall be made by the Chair in replying to a question.  Matters which 

may require action of the Council shall be referred to a future meeting of the Council. 
 

ADJOURNMENT 
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TOWN OF LADYSMITH 

MINUTES OF A SPECIAL MEETING OF COUNCIL 

MONDAY, JULY 11, 2016  
CALL TO ORDER 5:32 P.M. 

COUNCIL CHAMBERS, CITY HALL 
 

COUNCIL MEMBERS PRESENT: 

Councillor Steve Arnett  Councillor Cal Fradin 

Councillor Joe Friesenhan  Councillor Carol Henderson Councillor Rob Hutchins 

Councillor Duck Paterson 

 

COUNCIL MEMBERS ABSENT: 

Mayor Aaron Stone 

 

STAFF PRESENT: 

Guillermo Ferrero Sandy Bowden  Felicity Adams 

Erin Anderson Clayton Postings Geoff Goodall 

Joanna Winter  

 
   

CALL TO ORDER  

 

Deputy Mayor Arnett called this Special Meeting of Council to order at 

5:32 p.m. 

CLOSED SESSION  

 

CS 2016-256  

 

Moved and seconded: 

That Council retire into closed session at 5:33 p.m. in order to consider 

items related to the acquisition, disposition or expropriation of land, 

and the provision of a municipal service, in accordance with section 

90(1) of the Community Charter. 

Motion carried. 

 

RISE AND REPORT Council rose from Closed Session at 6:27 p.m. with report on the 

following item: 

Resolution CE 2016-122, that Council direct staff to reissue the 

Waterfront Area Plan Request for Proposals, as amended. 

ADJOURNMENT 

 

CS 2016-257  

 

Moved and seconded: 

That this Special Meeting of Council adjourn at 6:28 p.m. 

Motion carried. 

 

 

 

      
CERTIFIED CORRECT: Deputy Mayor (S. Arnett) 

 

 

      

Corporate Officer (S. Bowden) 
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