
Call to Order and Closed Meeting 

6:00 p.m.  

Regular Open Meeting  

7:00 p.m.  

A G E N D A 

CALL TO ORDER (6:00 P.M.) 

1. CLOSED SESSION

In accordance with section 90(1) of the Community Charter, this section of the meeting will

be held In Camera to consider matters related to the following:

 Provision of a municipal service

 Legal advice

 Litigation

REGULAR MEETING (7:00 P.M.) 

2. AGENDA APPROVAL

3. RISE AND REPORT – Items from Closed Meeting

4. MINUTES

4.1. Minutes of the Regular Meeting of Council held November 7, 2016 ......................... 1 – 4 

4.2. Minutes of the Special Meeting of Council held November 14, 2016 ......................... 5 - 6 

5. DELEGATIONS

5.1. Nanaimo Pride Society 

Lauren Semple 

Diversity, Inclusion and Support for All Citizens 

5.2. Our Cowichan – Communities Health Network 

Cindy Lise 

Smoking Bylaws 

6. PROCLAMATIONS - None

7. DEVELOPMENT APPLICATIONS - None

TOWN OF LADYSMITH 
A REGULAR MEETING OF THE 

COUNCIL OF THE TOWN OF LADYSMITH 

WILL BE HELD IN COUNCIL CHAMBERS AT CITY HALL ON 

MONDAY, NOVEMBER 21, 2016 
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8. BYLAWS (OFFICIAL COMMUNITY PLAN AND ZONING) -- None 
 

9. REPORTS 

 

9.1. Recommendations from the Municipal Services Committee Meeting of November 14, 

2016 ................................................................................................................................... 7 

 

Staff Recommendation: 

That Council: 

1. Direct staff to publish the amended Grants-in-Aid policy as presented .................. 8 - 9 

 

2. Enter into a Service Agreement with the Ladysmith and District Historical Society 

for the operation of the Ladysmith Archives and Ladysmith Museum. 

 

3. Continue to consider providing annual financial assistance to the Ladysmith 

Resources Centre Association under the Grants-in-Aid program. 

 

4. Adopt the Terms of Reference for the Parks, Recreation & Culture Advisory 

Committee as presented. ....................................................................................... 10 - 12 

 

5. Adopt the Terms of Reference for the Invasive Species Advisory Committee as 

presented. ............................................................................................................... 13 - 15 

 

6. Extend a personal invitation to the Directors of Cowichan Valley Regional District 

Areas G and H as well as Stz’uminus First Nation Council requesting participation 

on the Town of Ladysmith Parks, Recreation & Culture and Invasive Species 

Advisory Committees. 

 

7. Direct staff to commence the membership recruitment process for Town of 

Ladysmith citizen representatives for the Parks, Recreation & Culture and 

Invasive Species Advisory Committees. 

 

8. Direct staff to prepare a bylaw repealing Town of Ladysmith Parks and Recreation 

Commission Bylaw 1278 and Amendment Bylaws 1311 and 1528. 

 

9. Direct staff to work with the Ladysmith Maritime Society and Ladysmith and 

District Arts Council on their request to install security cameras in the vicinity of 

the Machine Shop and parking lot stairs. 

 

9.2. Agreement for Visitor and Business Information Services with Ladysmith Chamber of 

Commerce ................................................................................................................ 16 - 19 

 

Staff Recommendation: 

That Council authorize an extension to the operating agreement between the Town 

and the Ladysmith Chamber of Commerce for a one year term commencing January 

1, 2017 and expiring on December 31, 2017 and authorize the Mayor and Corporate 

Officer to sign the agreement. 
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9.3. Water Filtration Plant ................................................................................................ 20 - 36 

 

Staff Recommendation: 

That Council: 

1. Direct staff to proceed with the construction of the Arbutus Water Treatment 

Plant, consisting of coagulation, flocculation, DAF and membrane filtration, 

consistent with the recommendations of the “Town of Ladysmith Arbutus 

Water Treatment Plant Phase 2 Pilot-scale Treatability Study – September 

2015.” 

2. Waive the Town’s purchasing policy and direct-award the Design and 

Construction Services for the Arbutus Water Treatment Plant to Associated 

Engineering (BC) Ltd. as outlined in the proposal of services dated October 

2016. 

3. Direct staff to notify Island Health that Council desires to amend the 

completion date for the Filtration Plant project in the Town’s water system 

operating permit to March 31, 2019 and that the detailed work plan 

developed in the engineering proposal from Associated Engineering and 

Koers and Associates Ltd. be used to support the request. 

4. Direct staff to notify the Director, Local Government Infrastructure and 

Engineering, (Ministry of Community, Sport and Cultural Development) that 

Council wishes to request an extension of one year to the approved grant for 

the Water Filtration Project. 

5. Direct staff to prepare a communication plan for the Water Treatment Plant 

project and if necessary retain the services of a communication consultant for 

this process. 

 

9.4. Infrastructure Planning Grant Application 

 

Council may recall that authority was given for staff to apply to the BC Rural Dividend 

Program to fund a feasibility study of the extension of the services to south 

Ladysmith.  That application was denied.  Staff have found another grant program to 

assist in analysing the feasibility of extending water and sewer services and require a 

Council resolution in support of this new application. This new program provides 

funding for projects up to $10,000.00. 

 

Staff Recommendation: 

That Council direct staff to apply to the Infrastructure Planning Grant Program for a 

grant in the amount of $10,000 to support a feasibility study for the extension of 

services to south Ladysmith. 

 

10. CORRESPONDENCE  

 

10.1. Mayor Terry Murdock, Municipality of Thorne, Ladysmith, Quebec ................................. 37 

Request to Become Twin Municipalities for Canada’s 150th anniversary 
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Staff Recommendation: 

That Council  

 

1. Accept the invitation from the Municipality of Thorne that Ladysmith, Quebec and 

Ladysmith, British Columbia become twin municipalities in celebration of 

Canada’s 150th anniversary 

2. Direct staff to send a Ladysmith flag and other items that represent our 

community to the Municipality of Thorne and to work with staff at the Municipality 

of Thorne to jointly promote this arrangement. 

 

11. NEW BUSINESS 
 

12. UNFINISHED BUSINESS  
 

13. QUESTION PERIOD 
 A maximum of 15 minutes is allotted for questions. 

 Persons wishing to address Council during “Question Period” must be Town of 

Ladysmith residents, non-resident property owners, or operators of a business.  

 Individuals must state their name and address for identification purposes. 

 Questions put forth must be on topics which are not normally dealt with by Town staff 

as a matter of routine. 

 Questions must be brief and to the point. 

 Questions shall be addressed through the Chair and answers given likewise.  Debates 

with or by individual Council members or staff members are not allowed. 

 No commitments shall be made by the Chair in replying to a question.  Matters which 

may require action of the Council shall be referred to a future meeting of the Council. 

 

ADJOURNMENT 
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PARKS, RECREATION AND CULTURE ADVISORY COMMITTEE 

TERMS OF REFERENCE 

APPROVED BY COUNCIL ON:  

1. Purpose 

The Parks, Recreation and Culture Advisory Committee (PRCAC) is a select advisory 

committee of Council pursuant to section 142 of the Community Charter. 

The purpose of the PRCAC is to assist the Town of Ladysmith Council by: 

 Providing advice and recommendations to Council on any matters referred to 

the Committee by Council; 

 Providing input consistent with the Parks, Recreation and Culture (PRC) 

Master Plan; 

 Working cooperatively toward securing funds for implementation of the plan; 

and, 

 Recommending activities, project, or work that the Committee thinks would 

assist Council to achieve the PRC Master Plan or other matters for which 

Council requests input. 

2. Goals / Outcomes 

The goal of the PRCAC is to provide advice and recommendations to Council 

regarding the establishment and implementation of PRC priorities in the Town of 

Ladysmith. 

3. Operating Principles 

The PRCAC will consider these operating principles when deliberating/reviewing 

matters related to PRC in Ladysmith: 

 Budgetary restrictions/implications; 

 Public spaces significance; 

 Public assembly/usage; 

 Staffing/resource implications; 

 Public consultation. 
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Process Principles: 

 Staff will provide information regarding ongoing issues including maintenance, 

budget, process, procedures, comments from Council, and other matters as 

requested. 

 The PRCAC will provide its advice and recommendations to Council in a 

prompt manner once it has completed its consideration/review of specific 

matters. 

 The Procedure Bylaw of the Town applies to meetings of the PRCAC.  

4. Administrative Matters 

i. Membership 

The PRCAC consists of eight members, including: 

 Five citizen representatives appointed by Council through a public 

recruitment process ensuring a diverse cross-section of the 

community, including but not limited to Arts and Culture, Sports, youth, 

etc.;  

 One representative from CVRD Area H; 

 One representative from CVRD Area G; 

 One representative from the Stz’uminus First Nation; 

 Representatives from Select Committees of Council such as the 

Invasive Species Advisory Committee or others as required for the 

purpose of reporting and consultation (ex officio); 

 One staff member (ex officio); and 

 One Council member (ex officio). 

ii. Term 

The term of the members of the PRCAC is: 

 Select Committee representatives – for the duration of their Select 

Committee terms or as required for appropriate reporting to PRCAC; 

 Citizen representatives – For the first appointments:  2 members: one-

year term; 3 members: two-year terms, ending June 30 or until the 

representative is replaced by Council.  All subsequent terms are for 2 

years; 

 CVRD representatives 2 years; 

 Stz’uminus First Nation representative 2 years; 

 Staff member no expiry; 

 Council member 1 year. 
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Citizen representatives may serve up to a maximum of three consecutive 

terms unless authorized by Council to serve additional consecutive terms. 

iii. Chair 

The members of the Committee with voting privileges will elect a Chair of the 

Committee from one of the  eight members. 

The term of the Chair will be  up to two years.    

If the Chair is unable to attend a meeting, the members present will select an 

acting Chair for that meeting. 

iii. Meeting Times and Location 

The PRCAC will meet monthly September to June, or at the call of the Chair. 

Meetings of the PRCAC will be open meetings pursuant to section 93 of the 

Community Charter. 

iv. Agendas and Minutes 

 The Parks, Recreation and Culture Department, in consultation with 

the Chair, will prepare the meeting agenda and distribute it to the 

members of the PRCAC prior to the meeting. 

 A member of the Parks, Recreation and Culture Department will serve 

as Recorder for the PRCAC. 

 Draft minutes will be distributed with the meeting agenda package. 

 The date of the next meeting of the PRCAC will be considered at the 

end of each meeting. 
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INVASIVE SPECIES ADVISORY COMMITTEE 

TERMS OF REFERENCE 

APPROVED BY COUNCIL ON:  

1. Purpose 

The Invasive Species Advisory Committee (ISAC) is a select committee of Council 

pursuant to section  142 of the Community Charter. 

The purpose of the ISAC is to assist the Town of Ladysmith Council with: 

 developing a strategy and implementation plan(s) for control of invasive plant 

species in Ladysmith through a cooperative process, considering staff and 

volunteer capacity, human and financial resources, and current evidence 

regarding invasive plant species; 

 determining how to proceed with the strategy and implementation; 

 establishing an annual schedule and priority control measures to be 

undertaken; 

 ensuring plans align with the CVRD Invasive Plant Species Strategy and the 

Coastal Invasive Species Committee; and, 

 working cooperatively toward securing funds for implementation of the plan. 

2. Goals / Outcomes 

The goal of the ISAC is to provide advice to Ladysmith Council, and as requested the 

Parks, Recreation & Culture Advisory Committee, regarding the establishment and 

implementation of control of invasive plant species and reestablishing native plant 

species in Ladysmith. The ISAC will also assist the Town of Ladysmith in developing 

and implementing a public consultation process for control of invasive plant species 

and reestablishing native plant species in Ladysmith. 

3. Operating Principles 

The ISAC will consider these operating principles when deliberating/reviewing 

matters related to control of invasive plant species and reestablishing native plant 

species: 

 Budgetary restrictions/implications; 
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 Public spaces significance; 

 Public assembly/usage; 

 Staffing/resource implications; 

 Public consultation. 

Process Principles: 

 Staff will provide information regarding ongoing issues including maintenance, 

budget, process, procedures, comments from Council, and other matters as 

required. 

 The ISAC will provide its advice to Ladysmith Council, and as requested the 

Parks, Recreation & Culture Advisory Committee, and/or seek authorization 

from Council in a prompt manner once it has completed its 

consideration/review of specific matters. 

 Advice from the ISAC to Ladysmith Council, and as requested the Parks, 

Recreation & Culture Advisory Committee, will be included in Staff Reports. 

 The Procedure Bylaw of the Town applies to meetings of the ISAC.  

4. Administrative Matters 

i. Membership 

The ISAC consists of six members, including: 

 Three citizen representatives appointed by Council through a public 

recruitment process; 

 One representative from the Stz’uminus First Nation; 

 One representative from CVRD Area G; 

 One representative from CVRD Area H; 

 One staff member (ex officio); and 

 One Council member (ex officio). 

ii. Term 

The term of the members of the ISAC  is: 

 Citizen representatives – For the first appointments:  1 members: one-

year term; 2 members: two-year terms, ending June 30 or until the 

representative is replaced by Council.  All subsequent terms are for 2 

years; 

 CVRD representatives 2 years; 

 Stz’uminus First Nation representative 2 years; 

 Staff members no expiry; 

 Council member 1 year. 
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Citizen representatives may serve up to a maximum of three consecutive 

terms unless authorized by Council to serve additional consecutive terms. 

iii. Chair 

The members of the Committee with voting privileges will elect a Chair of the 

Committee from one of the six members..   

The term of the Chair will be up to two years.    

If the Chair is unable to attend a meeting, the members present will select an 

acting Chair for that meeting. 

iii. Meeting Times and Location 

The ISAC will meet quarterly, or at the call of the Chair. 

Meetings of the ISAC will be open meetings pursuant to section 93 of the 

Community Charter. 

iv. Agendas and Minutes 

 The Parks, Recreation and Culture Department, in consultation with 

the Chair, will prepare the meeting agenda and distribute it to the 

members of the ISAC prior to the meeting. 

 A member of the Parks, Recreation and Culture Department will serve 

as Recorder for the ISAC. 

 Draft minutes will be distributed with the meeting agenda package. 

 The date of the next meeting of the ISAC will be considered at the end 

of each meeting. 
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