
 
 

 

 

 

 

A G E N D A 
 

CALL TO ORDER 6:00 p.m. in order to retire immediately into Closed Session. 

 

1. CLOSED MEETING 
 

In accordance with section 90(1) of the Community Charter, this section of the 

meeting will be held In Camera to consider the following items: 

 the acquisition, disposition or expropriation of land or improvements, if the 

council considers that disclosure could reasonably be expected to harm the 

interests of the municipality 

 litigation or potential litigation affecting the municipality 

 

2. RISE AND REPORT 

 

REGULAR MEETING 7:00 P.M. 

 

3. AGENDA APPROVAL 
 

4. MINUTES 

 

4.1. Minutes of the Regular Meeting of Council held January 19, 2015 ............................ 1 - 8 

 

5. DELEGATIONS  

 

5.1. Gail Ralphs, Leona Petrak, Kathy Holmes – Arts Council of Ladysmith and 

District 

2014 Year in Review 

 

5.2. Robin Maxted 

Petition and Presentation on Fenced Dog Park 

  

TOWN OF LADYSMITH 
A REGULAR MEETING OF THE 

COUNCIL OF THE TOWN OF LADYSMITH  

WILL BE HELD IN COUNCIL CHAMBERS AT CITY HALL ON  

MONDAY, FEBRUARY 2, 2015 

Call to Order 6:00 p.m.  

Closed Meeting 6:01 p.m. 

Regular Open Meeting 7:00 p.m.  
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6. PROCLAMATIONS .......................................................................................................... 9 

 

6.1. Mayor Stone has proclaimed the week of February 16 to 22, 2015 as 

“Heritage Week” in the Town of Ladysmith, with a theme of “Main Street: 

At the Heart of the Community,” recognizing that Main Streets and 

traditional downtowns embody the history and evolution of a community 

and provide assets to stimulate tourism, attract new residents and 

encourage investment. 

 

7. DEVELOPMENT APPLICATIONS -- None 
 

8. BYLAWS – OCP / ZONING – None 

 

9. COMMITTEE REPORTS  
 

9.1. Mayor A. Stone 

Advisory Design Panel; Heritage Revitalization Advisory Commission; 

Stocking Lake Advisory Committee; Community Health Advisory 

Committee/Interagency Group 

 

9.2. Councillor R. Hutchins 

Cowichan Valley Regional District; Liquid Waste Management Committee; 

Protective Services Committee; Stocking Lake Advisory Committee; 

Chamber of Commerce 

 

9.3. Councillor C. Henderson 

Community Health Advisory Committee/Interagency Group; Ladysmith 

Early Years Partnership; Social Planning Cowichan – Affordable Housing 

Directorate; Youth Advisory Committee 

 

9.4. Councillor D. Paterson 

Parks, Recreation and Culture Commission; Protective Services 

Committee; Festival of Lights Committee  

 

Protective Services Committee Recommendation .......................................................... 10    

That Council request staff to review options for a bylaw restricting after-

hours access to Town parks. 

 

9.5. Councillor J. Friesenhan 

Liquid Waste Management Committee; Parks, Recreation and Culture 

Commission 

 

9.6. Councillor C. Fradin 

Community Safety Advisory Commission; Advisory Planning Commission; 

Liquid Waste Management Committee; Ladysmith Downtown Business 

Association 
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9.7. Councillor S. Arnett 

Municipal Services Committee; Vancouver Island Regional Library Board; 

Stocking Lake Advisory Committee; Celebrations Committee  

 

  Municipal Services Committee Recommendations  ............................................... 11 - 12 

1. That Council direct staff to amend Town of Ladysmith Community 

Centre and Facilities Fees and Charges Bylaw 2014, No. 1846 to 

include provision for a “shower only” admissions fee at the rate of half 

the current adult admission. 

 

2. That Council direct staff to prepare an amendment to Ladysmith Fees 

and Charges Bylaw 2008, No. 1644 to implement fees as outlined in 

the attached recommendation from the Municipal Services 

Committee. 

 

10. STAFF REPORTS  

  

10.1. Literacy Grant Mini-Library Kiosks ......................................................................... 13 - 15 

 

Staff Recommendation 

That Council direct staff to work with the Ladysmith Secondary School 

(LSS) woodworking class to design, build, and install up to four mini-

library kiosks on identified Town of Ladysmith properties. 

 

10.2. Ladysmith Bar Watch Program ................................................................................. 16 - 22 

 

Staff Recommendation  

That Council: 

a) Approve the Ladysmith Bar Watch Program as presented; 

 

b) Send letters to all Ladysmith liquor-primary establishments to advise 

them of the Town’s implementation of the Bar Watch Program and 

associated bylaw and request their participation in the program;  

 

c) Appoint a member of Council to act as liaison to the Bar Watch 

Program; and, 

 

d) Proceed with first three readings of “Town of Ladysmith Business 

License Bylaw No. 1513, 2003, Amendment Bylaw 2015 No. 1870” 

which appears under the Bylaws portion of tonight’s Council meeting. 
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11. BYLAWS 

 

11.1. Town of Ladysmith Business License Bylaw 2003, No. 1513, Amendment 

Bylaw 2015, No. 1870 ........................................................................................... 23 - 24 

 

May be read a first, second and third time. 

 

The purpose of Bylaw 1870 is to amend Business Licence Bylaw 1513 in 

order to establish requirements for licensed establishments to participate 

in the Town of Ladysmith Bar Watch Program. 

 

11.2. Town of Ladysmith Board of Variance Bylaw 2015, No. 1671 ............................. 25 - 29 

 

May be adopted. 

 

The purpose of Bylaw 1671 is to repeal the previous Board of Variance 

bylaw and adopt a new one in accordance with the Local Government Act.  

 

11.3. Town of Ladysmith Cemetery Care Trust Fund Appropriation Bylaw 2015, 

No. 1871 ...................................................................................................................... 30 

 

May be adopted. 

 

The purpose of Bylaw 1871 is to authorize the transfer of funds from the 

Cemetery Care Trust Fund to provide for upkeep of the Ladysmith 

Cemetery.  

 

12. CORRESPONDENCE -- None 

 

13. NEW BUSINESS 
 

14. UNFINISHED BUSINESS 
 

14.1. New Building Canada Fund – Small Communities Program 
Grant Application for Water Filtration System 

 

Council will recall that at its Regular meeting of December 14, 2014, staff 

were directed to apply for funding through the New Building Canada Fund 

for up to two-thirds of the cost of construction of the new water filtration 

system for the Town.  One of the conditions of the funding program is that 

the Town contribute one-third of the funds.  The source of these matching 

funds must be specified in the resolution, and a certified copy of the 

resolution must be included with the grant application.  The application 

deadline is February 18, 2015. 

 

Staff Recommendations 

1.  That Council rescind the following resolution CS 2014-402: 



Council Agenda – February 2, 2015   

 

 

That Council direct staff to apply to the Small Communities Fund 

Program of the New Building Canada Fund for grant funding of up to 

two-thirds of the cost of the Water Filtration Plant Project.  

 

2. That Council adopt the following resolution: 

That Council direct staff to apply to the Small Communities Fund 

Program of the New Building Canada Fund for grant funding of up to 

two-thirds of the cost of the Water Filtration Plant Project, with the 

Town’s one-third share of the costs of the project to be drawn from 

borrowing as outlined in the approved 2014-2018 Financial Plan. 

 

15. QUESTION PERIOD 
 A maximum of 15 minutes is allotted for questions. 

 Persons wishing to address Council during “Question Period” must be Town 

of Ladysmith residents, non-resident property owners, or operators of a 

business.  

 Individuals must state their name and address for identification purposes. 

 Questions put forth must be on topics which are not normally dealt with by 

Town staff as a matter of routine. 

 Questions must be brief and to the point. 

 Questions shall be addressed through the Chair and answers given likewise.  

Debates with or by individual Council members or staff members are not 

allowed. 

 No commitments shall be made by the Chair in replying to a question.  

Matters which may require action of the Council shall be referred to a future 

meeting of the Council. 

 

16. ADJOURNMENT 
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