
TOWN OF LADYSMITH 
A REGULAR MEETING OF THE 

COUNCIL OF THE TOWN OF LADYSMITH  

WILL BE HELD IN COUNCIL CHAMBERS AT CITY HALL ON  

MONDAY, APRIL 20, 2015 
Call to order 4:00 p.m. 

Closed Session 4:01 p.m. 

Municipal Services Committee Meeting 5:30 p.m. 

Regular Open Meeting 7:00 p.m. 
 

A G E N D A 
 

CALL TO ORDER AT 4:00 P.M. IN ORDER TO RETIRE IMMEDIATELY INTO CLOSED SESSION. 
 

1. CLOSED SESSION 
 

In accordance with section 90(1) of the Community Charter, this section of the 

meeting will be held In Camera to consider the following items: 

 law enforcement, if the council considers that disclosure could reasonably be 

expected to harm the conduct of an investigation under or enforcement of an 

enactment  

 the acquisition, disposition or expropriation of land or improvements, if the 

council considers that disclosure could reasonably be expected to harm the 

interests of the municipality 

 

REGULAR MEETING OF COUNCIL RESUMES AT 7:00 P.M. 
 

2. AGENDA APPROVAL 
 

3. MINUTES 

 

3.1. Minutes of the Special Meeting of Council held April 13, 2015 .................................. 1-5 

 

4. DELEGATIONS 

 

4.1. Judy Stafford, Cowichan Green Community 

2014 Year in Review and 2015 Priorities 

 

4.2. Michael Lowry, Western Canada Marine Response Corp 

Marine Oil Spill Response Strategies  

 

4.3. Sheila Malcolmson 

Update on Jean Crowder’s Private Member’s Bill C-638 
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5. 2015 – 2019 FINANCIAL PLAN DELIBERATIONS 
 

5.1. Presentations by Staff 

 

5.2. Public Input and Questions  

 

6. PROCLAMATIONS  
 

6.1. Mayor Stone has proclaimed the month of May as Child Find’s Green 

Ribbon of Hope Month and May 25th as National Missing Children’s Day in 

the Town of Ladysmith, to promote awareness of the problem of missing 

children, and as a reminder to remain vigilant in our common desire to 

protect and nurture the youth of our province. .................................................................. 6 

 

7. DEVELOPMENT APPLICATIONS  
 

7.1. Development Variance Permit Application – Marrington ............................................ 7-10 

Lot 7, Block 73, District Lot 56, Oyster District, Plan 703A 

325 Gatacre Street 

 

Staff Recommendation 

That Council consider whether it wishes to direct staff to proceed with 

statutory notice for Development Variance Permit application 3090-15-01 

for Lot 7, Block 73, District Lt 56, Oyster District Plan 703A (325 Gatacre 

Street). 

 

8. BYLAWS – OCP / ZONING – None  

 

9. REPORTS  

 

9.1. Municipal Services Committee Recommendations (Meeting held March 

16, 2015) ................................................................................................................ 11-12 

 

At its March 16, 2015 meeting, the Municipal Services Committee 

recommended that Council: 

1. Establish a $2,500 fund within the Grants-in-Aid budget for waiving 

fees to rent Town facilities, and delegate the authority to manage this 

fund to the Director of Parks, Recreation and Culture. 

 

2. Require that representatives of the Ladysmith Resources Centre 

Association appear before Council annually in order to report out on 

the use of Town grants-in-aid. 

 

3. Recommend the 2015 grant-in-aid allocations to Council as outlined 

in the attached report. 
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4. Approve grant-in-aid allocations for the Ladysmith Resources Centre 

Association as proposed in the attached report, subject to resolution 

of Council questions about administration costs. 

 

5. Request the Provincial Government to review and consider changes to 

the Cremation, Interment and Funeral Services Act to enable 

municipalities to access additional funds for improvements to 

municipal cemeteries. 

 

 

9.2. Dogs in Town of Ladysmith Parks  .......................................................................... 13-20 

 

Staff Recommendation 

That Council: 

1.  Consider approving a fenced dog park at Lot 1, District Lot 108, Oyster 

Land District, VIP88238 

 

2. Approve in the 2015–2019 Financial Plan that $14,000 in capital 

reserves be directed toward the construction of the fenced dog park at 

Lot 108. 

 

9.3. Approval to Proceed with Gatacre Street Water Main and Storm Water 

Main Replacement ...................................................................................................... 21-22 

 

Staff Recommendation 

That Council authorize approval for the Gatacre Street water main and 

storm water main replacement project, at a cost of $317,000 from the 

2015 to 2019 Financial Plan, with funding to be allocated as follows: 

Water Fund               $117,000 

General Taxation      $168,009 

Prior Year                  $  31,991 

 

10. BYLAWS  

 

10.1. Town of Ladysmith Water Parcel Tax Bylaw 2015, No. 1876 ....................................... 23 

 

May be adopted. 

 

The purpose of Bylaw 1876 is to set the water tax rate on property parcels 

for 2015, to help meet the costs of water system services and 

improvements. 

 

10.2. Town of Ladysmith Sewer Parcel Tax Bylaw 2015, No. 1877 ........................................ 24 

 

May be adopted. 

 

The purpose of Bylaw 1877 is to set the sewer tax rate on property parcels 

for 2015, to help meet the costs of sewer system services and 

improvements. 
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11. CORRESPONDENCE  

 

11.1. Harry Blackstaff, Industrial Heritage Preservation Committee 

Preservation of Locomotive #11 ............................................................................. 25-30 

 

Staff Recommendation 

That the correspondence from the Industrial Heritage Preservation 

Committee of the Ladysmith Historical Society dated March 12, 2015, 

concerning the deteriorating condition of Locomotive #11, be referred to 

the Machine Shop Advisory Group. 

 

11.2. Norm Lipinski, RCMP “E” Division Headquarters .......................................................... 31 

Integration of Operational Communication Centres in Nanaimo and 

Courtenay 

 

Staff Recommendation 

That Council receive the correspondence from Norm Lipinski, RCMP “E” 

Division Headquarters dated March 13, 2015, regarding the integration of 

Operational Communication Centres located in Nanaimo and Courtenay. 

 

12. NEW BUSINESS 
 

12.1. Request for Letter of Support for Cowichan Region Bid to Host National 

Aboriginal Hockey Championships 

 

Council has received a request from the proponents of a bid for the 

Cowichan Region to host the 2017 National Aboriginal Hockey 

Championships for a letter of support for the bid.   

 

Staff Recommendation 

That Council write a letter of support for the Cowichan Region bid to host 

the 2017 National Aboriginal Hockey Championships. 

 

12.2. Ladysmith Ambassadors Program Liability Insurance Coverage ............................ 32-33 

 

The Ladysmith Ambassadors Program has requested assistance from the 

Town in acquiring liability insurance for members of the program when 

participating in public events such as parades. This coverage is available 

through the Municipal Insurance Association under its Associate Member 

Program as long as the associate member is providing a service for the 

local government. In this case, the service provided focuses on the 

promotion of the Town of Ladysmith at public events. The Ladysmith 

Ambassadors Program must enter into a Service Provider Agreement with 

the Town (see attached). The annual fee for this additional insurance 

coverage is $250 for which the Ladysmith Ambassadors Program is 

responsible. In order to proceed with this request, the Town is required to: 

 

 Adopt a resolution authorizing the Town to enter into a Service 

Provider Agreement with the Ladysmith Ambassadors Program 
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 Execute a Service Provider Agreement signed by both parties 

 Process payment of the $250 annual premium 

 

Staff Recommendation: 

That Council authorize the execution of a Service Provider Agreement 

between the Town of Ladysmith and the Ladysmith Ambassadors Program 

for the provision of promotional services at public events, and that the 

Ladysmith Ambassadors Program be required to pay the $250 annual fee 

for the additional liability coverage provided by the Municipal Insurance 

Association of BC. 

 

12.3. Grant Applications for Funding Relating To Replacement of Aggie 

Playground Equipment 

 

The Aggie playground equipment is aging and requires replacement. The 

Town wishes to partner with Ladysmith Family and Friends (LaFF) to apply 

for funding through provincial grant programs for the replacement of the 

playground equipment in 2016. 

 

Staff Recommendation 

That Council direct Staff to partner with Ladysmith Family and Friends 

(LaFF) to apply for the following provincial grant funding opportunities for 

the replacement of the playground equipment at Aggie in 2016: 

1. Up to $50,000 from the Employment and Social Development Canada’s 

Enabling Accessibility in Communities Fund Program. 

 

2. Up to $20,000 from the Co-Op Community Spaces Program. 

 

13. UNFINISHED BUSINESS 
 

14. QUESTION PERIOD 
 A maximum of 15 minutes is allotted for questions. 

 Persons wishing to address Council during “Question Period” must be Town 

of Ladysmith residents, non-resident property owners, or operators of a 

business.  

 Individuals must state their name and address for identification purposes. 

 Questions put forth must be on topics which are not normally dealt with by 

Town staff as a matter of routine. 

 Questions must be brief and to the point. 

 Questions shall be addressed through the Chair and answers given likewise.  

Debates with or by individual Council members or staff members are not 

allowed. 

 No commitments shall be made by the Chair in replying to a question.  

Matters which may require action of the Council shall be referred to a future 

meeting of the Council. 

 

15. RISE AND REPORT 
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16. ADJOURNMENT 
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