
 
 

 

 

 

 

 

A G E N D A 
 

CALL TO ORDER 6:30 p.m. in order to retire immediately into Closed Session. 

 

1. CLOSED SESSION 
 

In accordance with section 90(1) of the Community Charter, this section of the 

meeting will be held In Camera to consider the following items: 

 personal information about an identifiable individual who holds or is being 

considered for a position as an officer, employee or agent of the municipality 

or another position appointed by the municipality 

 litigation or potential litigation affecting the municipality 

 

2. RISE AND REPORT 
 

3. AGENDA APPROVAL 
 

4. MINUTES 

 

4.1. Minutes of the Regular Meeting of Council held May 4, 2015 .................................... 1 - 5 

 

4.2. Minutes of the Special Meeting of Council held May 11, 2015 .................................. 6 - 8 

 

 

5. PROCLAMATIONS 
 

5.1. Mayor Stone has proclaimed June 6, 2015 as Access Awareness Day in 

the Town of Ladysmith as a day of individual and group action to promote 

positive ways of building accessibility together to create accessible and 

inclusive communities for all citizens. .............................................................................. 9 

 

5.2. Mayor Stone has proclaimed June 6, 2015 as National Health and Fitness 

Day in the town of Ladysmith to celebrate and promote the importance 

and use of local health, recreational, sports and fitness facilities. ................................. 10 

 

TOWN OF LADYSMITH 
A REGULAR MEETING OF THE 

COUNCIL OF THE TOWN OF LADYSMITH  

WILL BE HELD IN COUNCIL CHAMBERS AT CITY HALL ON  

MONDAY, JUNE 1, 2015 

Call to Order 6:30 p.m. 

Closed Meeting 6:31 p.m. 

Regular Open Meeting 7:00 p.m.  
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5.3. Mayor Stone has proclaimed June 20 and 21, 2015 as Be a Home Town 

Tourist Weekend in the Town of Ladysmith to encourage local residents to 

become acquainted with their community and to become supporters and 

ambassadors of local businesses and attractions. .......................................................... 11 

 

6. DEVELOPMENT APPLICATIONS 
 

6.1. Development Variance Permit Application   3090-15-01– Marrington (325 

Gatacre Street) ........................................................................................................ 12 - 22 

Lot 7, Block 73, District Lot 56, Oyster District, Plan 703A 

 

Staff Recommendation: 

That Council  

1. Consider issuing a Development Variance Permit (3090-2015-01) to 

vary the height, size and siting for a coach house dwelling located 

within an existing accessory building on Lot 7, Block 73, District Lot 56, 

Oyster District, Plan 703A (325 Gatacre Street); 

2. Authorize the Mayor and Corporate Officer to sign the Development 

Variance Permit. 

 

6.2. Development Permit Application 3060-15-06, 325 Gatacre Street 

(Marrington) ............................................................................................................. 23 - 27 

Lot 7, Block 73, District Lot 56, Oyster District, Plan 703A 

Subject to Council’s approval of DVP 3090-15-01 (Agenda Item 6.1) 

 

Staff Recommendation: 

That prior to Council’s consideration of Coach House Intensive Residential 

Development Permit 3060-15-06 (325 Gatacre Street) the applicant will 

be required, pursuant to the Development Permit Area 10 Design 

Guidelines, to amend the application and provide a site plan that includes: 

 Building Character and Design 

 Frosting or otherwise obscuring the windows on the east side 

(second storey) to discourage overlook.  

 Accessibility and Livability 

 A continuous unobstructed pathway with a minimum width of 

90cm from Gatacre Street to the coach house dwelling 

entrance.  

 Landscaping in the space between the side of the coach house 

dwelling and the lane to enhance the lane.  

 Motion detecting lighting on the building to increase the safety 

of the lane.  

 Landscaping 

 A screened area or structure for on-site coach house dwelling 

garbage and recycling.  

 A cedar hedge to define the at-grade amenity area for the 

coach house dwelling resident (minimum 1.2 metres in height 

at installation).  
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7. COMMITTEE REPORTS  
 

7.1. Mayor A. Stone 

Cowichan Valley Regional District; Advisory Design Panel; Heritage 

Revitalization Advisory Commission; Stocking Lake Advisory Committee; 

Community Health Advisory Committee/Interagency Group 

 

7.2. Councillor R. Hutchins 

Liquid Waste Management Committee; Protective Services Committee; 

Stocking Lake Advisory Committee; Chamber of Commerce 

 

7.3. Councillor C. Henderson 

Community Health Advisory Committee/Interagency Group; Ladysmith 

Early Years Partnership; Social Planning Cowichan – Affordable Housing 

Directorate; Youth Advisory Committee 

 

7.4. Councillor D. Paterson 

Parks, Recreation and Culture Commission; Protective Services 

Committee; Festival of Lights Committee  

7.4.1.  Recommendation from the Parks, Recreation and Culture 

Commission (Code of Conduct) ............................................................................. 28 - 31 

 

Commission Recommendation:  

That Council consider adopting the “Appropriate Behaviour Policy/Code of 

Conduct” as recommended by the Parks, Recreation and Culture 

Commission. 

 

7.4.2.  Recommendation from the Parks, Recreation and Culture 

Commission (Use of Showers at Frank Jameson Community Centre) .......................... 32 

 

Commission Recommendation:  

That Council consider not supporting the shower-only fee at Frank 

Jameson Community Centre as recommended by the Parks, Recreation 

and Culture Commission.  

 

7.5. Councillor J. Friesenhan 

Liquid Waste Management Committee; Parks, Recreation and Culture 

Commission 

 

7.6. Councillor C. Fradin 

Community Safety Advisory Commission; Advisory Planning Commission; 

Liquid Waste Management Committee; Ladysmith Downtown Business 

Association 

 

7.7. Councillor S. Arnett 

Municipal Services Committee; Vancouver Island Regional Library Board; 

Stocking Lake Advisory Committee; Celebrations Committee  
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8. CORRESPONDENCE 
 

8.1. Peter Ronald, Local Government Program Services 

2015 Asset Management Planning Program – Grant Approval and Terms 

and Conditions ....................................................................................................... 33 - 36 

 

Staff Recommendation: 

That Council accept with appreciation the grant from the 2015 Asset 

Management Planning Program for Phase I (Assessment) in the amount 

of $10,000, and amend the Financial Plan accordingly. 

 

8.2. Peter Harrison, Destination British Columbia 

Confirmation of Community Tourism Opportunities Funding ........................................ 37 

 

Staff Recommendation: 

That council accept with appreciation the grant from the Destination BC 

Community Tourism Opportunities Program in the amount of $8,400 and 

amend the Financial Plan accordingly. 

 

9. NEW BUSINESS 
 

9.1. Ladysmith Downtown Business Association Liability Insurance Coverage – 

Old Tyme Christmas Event ..................................................................................... 38 - 40 

 

The Ladysmith Downtown Business Association (LDBA) has requested 

assistance from the Town in acquiring liability insurance for public events 

such as the annual Old Tyme Christmas event. This coverage is available 

through the Municipal Insurance Association under its Associate Member 

Program on the condition that the associate member is providing a 

service for the local government. In this case, the service provided by the 

LDBA focuses on the promotion of the Town of Ladysmith and assisting 

local businesses in establishing themselves within Ladysmith. The LDBA 

must enter into a Service Provider Agreement with the Town (see 

attached). The annual fee for this additional insurance coverage is $250 

for which the LDBA is responsible. In order to proceed with this request, 

the Town is required to: 

 

 Adopt a resolution authorizing the Town to enter into a Service 

Provider Agreement with the LDBA 

 Execute a Service Provider Agreement signed by both parties 

 Process payment of the $250 annual premium 

 

Staff Recommendation: 

That Council authorize the execution of a Service Provider Agreement 

between the Town of Ladysmith and the Ladysmith Downtown Business 

Association for the provision of promotional services and assisting local 

businesses in establishing themselves within Ladysmith, and that the 

Ladysmith Downtown Business Association be required to pay the $250 
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annual fee for the additional liability coverage provided by the Municipal 

Insurance Association of BC. 

 

9.2.  Grant Application – Canada 150 Community Infrastructure Program .................. 41 - 43 

 

The Federal Government recently announced a grant program, Canada 

150 Community Infrastructure Program, available for municipalities to 

apply for funding to support community infrastructure projects such as 

community centres, cultural centres and museums, parks, recreational 

trails, recreational and tourism facilities, cenotaphs and docks.  The 

program provides funding of 50 per cent up to a maximum of $500,000 

total federal funding (including gas tax funds).  The projects cannot start, 

nor any costs be incurred, until after April 1, 2016 and must be 

completed before March 31, 2018.  The deadline to apply is June 17, 

2015. 

 

Staff have reviewed the projects and recommend applying for funds to 

support the Machine Shop Repairs project.  This project is included in the 

2015-2019 Capital Plan.  In 2015, $20,000 of taxation funding was set 

aside to analyze and prioritize the necessary repairs.  This work will 

continue and will not be part of the grant funding.  In the Capital Plan 

beginning in 2016, $250,000 over 4 years was allocated to begin repairs 

with funding from grants. It is this work that would be eligible for grant 

funding, though the timeline must be expedited.   

 

Staff Recommendation:   

That Council direct staff to apply for the Canada 150 Infrastructure 

Program for grant funding of a maximum of $500,000, to cover up to 50 

per cent of the costs to repair the Machine Shop, with the remaining 

funding sources to come from taxation or other grant programs. 

 

10. UNFINISHED BUSINESS  
 

11. QUESTION PERIOD 
 A maximum of 15 minutes is allotted for questions. 

 Persons wishing to address Council during “Question Period” must be Town 

of Ladysmith residents, non-resident property owners, or operators of a 

business.  

 Individuals must state their name and address for identification purposes. 

 Questions put forth must be on topics which are not normally dealt with by 

Town staff as a matter of routine. 

 Questions must be brief and to the point. 

 Questions shall be addressed through the Chair and answers given likewise.  

Debates with or by individual Council members or staff members are not 

allowed. 

 No commitments shall be made by the Chair in replying to a question.  

Matters which may require action of the Council shall be referred to a future 

meeting of the Council. 
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12. RISE AND REPORT 
 

13. ADJOURNMENT 
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TOWN  OF  LADYSMITH 

 

POLICIES  AND  PROCEDURES  MANUAL 

 

 

TOPIC: Appropriate Behaviour – Code of Conduct – Recreation Facilities 

APPROVED BY:               DATE:  

RESOLUTION #:      

  

 

 

 

Policy 

Access to facilities or programs may be denied to customers who violate facility rules, 

engage in inappropriate, abusive, undesirable or dangerous behaviour, conduct solicitation 

for personal or business gain, contravene a Town of Ladysmith bylaw or commit criminal 

acts on Town of Ladysmith property. Any such action shall be treated as “inappropriate 

behaviour” under this policy. 

  

Rationale 

The Town of Ladysmith values the safety and security of visitors and staff, and the 

protection of personal and public property at Town of Ladysmith recreation facilities. 

 

Town of Ladysmith staff and the RCMP work together to prevent, monitor, and respond to 

any potential risks. Inappropriate, abusive, undesirable, dangerous or criminal behaviour will 

not be tolerated. Anyone engaging in inappropriate behaviour will be asked to leave the 

facility and may have facility privileges suspended indefinitely through the Appropriate 

Behaviour Policy. Individuals may be charged by the RCMP under the Criminal Code of 

Canada. 

 

Procedures 

1. When any inappropriate behaviour is displayed, staff (2 if possible) will ask the 

individual or group of individuals to cease the inappropriate behaviour. If the 

individual or group is disrespectful or continues or resumes the behaviour, staff will 

ask them to leave and escort them from the facility.  No child(ren) nine (9) years of 

age or under will be asked to leave unless accompanied by their parent/guardian or 

police. If incidents involve youth ten (10) years of age or above, staff will attempt to 

contact the parents/guardian by phone. This attempt or contact will be recorded on 

the incident form for future reference. 
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2. If the individual(s) is/are abusive or refuse to leave, staff will call the RCMP if 

warranted, and report the details. (i.e. causing a disturbance, intimidating 

staff/public).   

 

3. An Incident Form is to be completed, dated, and signed by the staff member involved 

and submitted to the Director. 

 

4. Facility, reception, program, and maintenance staff have the ability to temporarily 

suspend access. Longer suspensions must be authorized by the Director.  

 

5. If the suspension involves a period beyond twenty-four hours, formal notice is hand-

delivered or sent by registered mail to the individual’s residence. 

 

6. If it is known the suspended person has an account in the department program 

software, staff must enter an alert text in program registration such as:  “Doe, John 

has received a facility suspension from location for the period of date length. Staff 

initials and date” 

 

7. Copies of the incident reports must be forwarded to supervisors and the Director.  

 

8. Once the suspension has expired, the record of the suspension must be recorded in 

the secure drive on the suspension tracking form by the Director or designate. 

 

9. Where the conduct may present a significant risk to public safety (e.g. violent or 

sexual misconduct) this information will be shared with the RCMP, who may advise to 

further notify the providers of municipal recreation services in the region.     

 

Consideration of an appeal made by the offender should be directed to the Director of Parks, 

Recreation and Culture.   
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