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Ladysmith Economic Devel opment Strategy

EXECUTI VE SUMMARY

ofhis strlaeegyolmagwor k for how we wil
coming decade, with a sheé
vi brant |[|tolcatl wicloln obmey o& ben:

Ladysmith Economic Devel opment Strategy

Thleadysmith area has many advantages for buil c
While traditionahbhndndtastudaretsiufu kgt d orest rgy s ul
on the | ocal communi ty, new ihnmnaduswirlile si nacrrde acsp
position Ladysmith and the surrounding area a
Lady$mamsathur al i Besat spectacul ar waterfront, a ¢
|l sland, a natur al hr aersboouurrc ewsi,t ha npdl ecnotuinftul le snsa roiu
options | ike mountai ht bbihuddntg,aemiekidn o venrd maaya
generations, including a historic angl lacdcalact
airportsthiank®guéeds dt o the broader worl d, and a
These assets can position the town and the su
whil e opening the door to new residential, co
This studgygeskndowl lexbhesrntatnigve Tewrato famsdadnps mii t |
Stuzmi nus Famdtt Netvion@mi noseFwhsthN&tzonbwi hl

the Ladysmith Waterfront Devel dpmeardt cRlmame ran c
devel opment in Ladysmith and the surrounding

I n the course of develtogirsditphiwasptfeogtg,e da bpd w
steering committee member s@mi maulsudiagytstiNat i @w
Chamber o ft hadnynsdonooweh tBauven ness Associati on, Ecor
Cowi chManai mo Airport, and Community Futures ¢

The study partners reahiat é e nygleatt o wheodvieirzZe digts an

potieanlt, new opportunities can be revealhed t hro
empl oyment and industry strengths Thew study
on how community strengths can be | everaged.

Strategies

The LiatdhysBconomi ¢ Dewelaorpraecgtnto®tdr bt agprint f or
partners to confonueommuwbtk begetthreee Tthepeasd r¢
recommemadat isospegvoerrtasl thhaitt aateiavasready under way

1.1l mmedRraiter i tiynd®lrowgde ctttse Arts and Heritage H

devel oping a walking tour app, creating an
resident attraction and t ourriesam yp rpolnaont ifoonr,
mouinm abi ke trail devel opment .

Pagev Vann Struth Consul tincg
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Thr
rea
i nv

.Medi-uemDmevel opmenthcRPruajeedtnar waaemiipdansi on
enhaaqedcul ture poodupt 0o esesciothgdsaa®b sftaci | it
residenti ahedweegkapme trd Dprwonmostmindg rhsa dfn d
enhancin@g Lbadyesmint k ouri sm, residential gro
devel opment ar e -tadrsno psreieonr iatsi ense.di um
upporting a Stfongt-hecmwmbwidmb noeganded s upy;
f inddst eindlaniceamd support for | ocal busi ne
ransplirnlea gestizeitnvese,n Ladysmith and Nanain
uppoacgdantihreued presence of traditional i ndi
ndomaétio i nvest in dowmaa&awngvitality and pl
ough these efforts, a shared desire to sup
|l ized and the Town of Ladysmith and the su
estpreneensrand residents.

Vann

Struth Consulting Group | nc. Page
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1. Il NTRODUCTI ON

Al I oft ntere opagrani zati ons |
Devel opment Strategy shaar:
vi bcammunity through enha
successful | oc al busi ness:
support comamndi aynesBetr vese:

Vann Struth Consulting Group | nc. P adle



Ladysmith Economic Devel opment Strategy

1.1 NTRODUCTI ON

Economic devel opmeeaa bené¢hiet 4 afdiyemi &« hstrong c¢
bet ween the TowunmionfusL aFdiyrssmi tNahidotmnzegaondadbdt her
organi,izad¢ Intglehes L a@hmbmirt o f Commer c e, Ladysmith |
AssocCawi oman Val | e(yt Rregu gom alHc dDn csmird,c@ev el op me
Community Fut uareds tCeentNarnailmnd akidr,por t

These organi zations have beem meient ngr ojegat @ri
years, including securing funding and oversee
Strategy.

Thetr &t egyns ofar eeft-e mme o gefdl enitd a desire among
partners to ridjeendti fopipapretcufé@ ycii gos a valndfl epmdrgysi ut eh
support options

1.1 Study Process

The study was prepared by the consulting team
Group I nc.) and Al BfarémbsudAJygly ZObS8ul ting

The project yiwmg Mahmgek brEd ohaoomae BDenws | ofp ment
which i s the eciowmiasfiiotnhee Colwo gmamt VAl | ey Regi o

Guidance throughout ®@heommujned dymmwidteteegd mago mM@edi ¢
the foll owing member s:

Mayor Aaron Stone, Town of Ladysmith

Chief JohlunmiBElulsi oftitr,stStNzat i on

Mar k Drysdal e, Executive Director, Ladys mi
Guill er mo Fengterrat,i WCehi @fff iAdddmi, Town of Lady
Jolynn Green, Executive Director, Communi't
Mi ke Hooper, President and Chief Executive
Tammy Leslie, President, Ladysmith Chamber
Andr ea-TRydatrqg PresidenBuysiLmnays mhd 1o Dioawtnit @w

= =4 =4 4 8 -5 8 9

Key el ements of the study process included:
f Fomeetings with the community steering com

generate ideas and provide feedback
1T Research and ,eciomolmi ci mg ad yrse vei eowWw opkasa ssitqur
on the Ladysmitat eciomm mdye Goanizoped Fngst Nat i
benchmarking analysis comparing Ladysmith

econmoenlyat eds(s&ri @Alplpendi x A for detail s)

P a e Vann Struth Consul tincg
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T Consoahtwiti h business and communpet gos8t akehol
interviewephndeA ilnitsetr vaofewsonsul ted i ndividt
Appendi x B.

T Creati on aenvdaluwsaet ioofn afmr amewor k that analyze

accontadi "Wgt ertmh ante @arheosmost worthwhile for t|
pursue in the short and medium ter m.
T Developing a set of additional recommended

that encourage an oeecormdrhi cstaoleinmgdthe niimglL ad

1.2 Study Area

The study area Extension ® X Nascd - Cowichan .
Town of areicnycsl niic L/ : VN -
near biymiSaimsst Ne& foys‘er Cossy N [Shlnngoint4
commuantdi adj ace Bay 127\ /—PortierPass
unincorporated -

.. ' Cowichan
Ladysmith is al® = YioH
integrated Cent e

andshempl oyment \valeyc
relationships t
Cowi chan/ Duncan
( Nanai mo)t.hiOnd vy
empl oyed Ladysm

have a regul ar 0‘4
within the town North Cowichan

thirds are commut) GGReTL ADYE ML GHARKET AREAS)

have npldécxedf WO, .«  wiri v o+ o

common in sectors |i ke construction). On the
Cowi chan Valley Area G (includinbi ®&mdndiand C
North Yglsltew /Point) amduNamagi €@asAi @y ) AwEirk i n
Wherever employment | inkages elxi shktaegnedo dioal , r
fol.l ow

The approxi mate popul asi sihhcadfl Teh Bleabhd bahhsest udy
popul at issounbgpb bbmatle@a t hat | s-mwintuhien dabowt od 2@&Gdy
as the entire Central |l sl and mar ket encompass
Districts

Vann Struth Consulting Group | nc. P a Be
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Tabl &t udy Area and Mar ket Area Population, 2016

Community 2016 Census Populatior
Ladysmith 8, 5
Stuzmi nus First Nation (Chemai 81.
Di amond 20
Local Study Area 9, %
Chemai nus 3,0
Saltair 2,0
North Oyster/ Yell ow Point 1, 3
Cassidy 99!
Rest of Cowichan Valley Area 921
Rest of Cowreha®G Valley 251
Sulegi onal Mar ket (including 18,1 8
Rest of CowigdhoannalVaDilsetyr iRt 66,5 9
RestegoifonRal District of Nanai 154,
Tot al Centr al Il sl and Mar ke 239,

Source: Statistics Canada Census

1.3 Value of EconomidDevelopment

The Town of L HdySstmiatthe,giicn PGoiuonrciit i eds mpooyrmetnhte c
and Taxo6ds vene idfy i ts fivds svtirsaitoengiics:pri ori ti e

Promote responsible invesumeoi pahdriegdonavat
community prosperity, sustainabl e ddanomic
empl oyment opportunities in the Ladysmith

Stuzmi nus FCGawnciNathasn vi si on statements in sixX
Be eahbtlo provide enhanced employment opportu

Economic Devel opment Cowichan recently compl e
the entire region that aims to secure a Vvibra

T I'ncreasingmplghmgoal opgportunities
f Building a more diversified and sustaina
f Supporting existing and emerging busines

The other project partners have similaar inter
mi sgioomromote and i0mMpeovadlyemalk hbDeoawmeé ®syn Bus
has a wuilstiiomatoifng the heart of the community f
work together in supporto of each other and th

Pa dgle Vann Struth Consul tincg
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The Nanai mo Aihpsra Compowmyviiare a safe, efficie
viable airport, offering excellent services a
devel OPonmmani ty Futur es wOe rkftianrgltmdasd a2rbd yHeaadr gb e
grow t he @enetcroanlonmys.l and

All of the partner organizations in the Ladys
interest in building community through enhanc
busi naensds eas ,sol i d base of tax revenue to suppor

Vann Struth Consulting Group | nc. P a ¢pe
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2. COMPETI TI VE ASSESSMEN

oMor e than any other factor
asset Ladysmith should be f
devel adpment

P a pe Vann Struth Consul ting
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2. COMPETI TI VETASSESSMEN

The competitive assessment of the Ladysmith e
research, consultation with the sta@aering comm
comparextoinweni c amalkynsies. akt &ih& o mooainsye rovati ons
mosbteworthy economic facts within the study

For purposeweohatvhidet epmr hterdeatirdtkhta rtaltdaete | st e c
are impdrtandi hgr egonomi ¢ sdie Meldopmainnh tidmweetan ex |
few year s.

2.1 Challenges to Overcome

Peception as a blehapd aconf oawooninhu nlHoteyad | amntells ante einft s
Ladysmith is perceived as primarily a alsedir oom
serious option forshoppnegs ddnemseteignmastnitotno.ur ast

Perceptions of a decl.ilandiynsgmiltobg prbs eeam pal ot ywroernkt e rbs
| occhasgd empl oysnieingth bdheyc2 Oillrle dt e 2t0i & ufesnct i on a:
centre of econoerneigci oandatd iovaigtieyayi f riotmg Ssadkk air t o

Emerging | abDhiirsismhcorretamsgiensy chal | eengree didal Ima nwi
entlrew el positionb andsactommotakeoneshedr vi ces.
di ffreaduiyti ng fr omsomés mdeanyd etesirkighgelro p ofsont i on
resulotweorf tvhehcpe sgreban areaitimsau pdl v of housing opt

Limitedghopdi ons to suppoAs$ b kabhobveed, d wohirek esru papt!

attaihmauslieng thatwe bsoadpbabebbé& and skilled wc
i mited.

Limited supply. T keapall of s pursatsraibd se Isipkaec er e tos
foes@rvice Iiscyepbrcabdi tcabbendmistulg,pll wwimt h e d .

Limited supplySofmeinidnudsypsatcrailals laavrad .l ablhee i n Sou
Rocky Creek I ndustmrsidlesArndaaceamd otoohemuvabelneéct
parcel s earf rtolmasaw@®» | y 1 s, r @laaartliye ePboya clroew ser vi ce
parcels. An I ndustri al LantdbyUEeoBbobomatce®dPevehap
Cowi chan efndan rtehwWiVIRID mewnpinf gr i ties for future
devel opment

ome busi nestshveWwners Ilbacsk neds kacmmaey tTCoOo momuoOwt
adysmith has many s mglelr dbitusy isnaet susneasl o ff uorr h lasyy e o w
ndi viiodu alcsk expertise in some aspececktd théneftinn
rom business mentoring to-opeaah otrlseiatroef mlolt p
xpand their operatdmmes.due to |ifestyle pref

Vann Struth Consulting Group | nc. Pagre
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Li mitedlorcangd oufr Whil adcyd ma tt\haetsiast y ofctliocmsd, t ¢
i tgemse napte ryc eiav edde satsi nati on community where a W
mul tipldtdayxurrent vioewedsamorkReaooutr bhaenehygat
region (or the southern gateway to the Nanai m

Perceived highway baamd oewn tbdent ew epeenr cweaitveerdf rboanrtr i
Lady@&mwiaherfront and downgmdvinn@scernce rhra st thaete ni
addr ewsistehd n t he Ladysmith Waterfront Devel opme

Rapidly evolving retail sector indheasiBgtueom
uniqgue to Ladysmith andThe ¢ @anmidodty oabinidieesanD
online researshotbapupchasdsshasa medmppdnghe
and has placed raethiidlarse ddomntEreeagreent t heir 1| o

Devel opment approvalprmaodéabrsi.lioludsi nsgtdaekneshpokl cdeedr osn
chalelserwg th the devel opmental approval and bui
gover dmest. procesdeenheadebpevfownl pf Ladysmith
goal of i mprwoeiwnwg service del.

Comparatively hiSghepabpepnphgutaedtsibdmddh ps 8 pewh
t axaensd dreeshi gher than i nlhoetrheeri sl ssloamed acckmmnouml i€
simple comparisonsreflprcopdrhyeservweeedbenel s

Ladysmith has some soppeialti cgricusnsoamcwast swa!

Laclpubfinansport afherme oprte omes .public transport e
Ladysmith and Naadytno aomrd béemevemai coBBmani ty. Tl
opt i on ss efcoorn dpaorsito sienucdoemmet siannddi vsiednui aolrss .

2.2 Strengths to Build On

Spectacul ar .Mwoartee rtfhraonntansyi toet her factor, the wa
consuads athenasset that Ladysmith should be mo:
devel opment . It wasneaof oubBéypremieer edater aso.
|l sl and and as a r e laaptpirveecliya tuendk naoswsne ttam B huenrdee ri s
for capital i zcionngp loent etdh eWarteecrefnrtalmyd & esveerl 0 mema t
previous plangefaithad tdempgtomaniummi € yorc acxur r ent
Hi storic and at t rTahcet idvoew ndt cofwnnte gwaesn dafl ggaome nt i on e
|l ocal asset and diisc uslsa rdtaht dn e st peaa amdsaul i if zieddia $l e abici asl
are attracted tmanyhei caeaaesaa.f drheag®h arf ®iercd itvlee ed«
including thvoweghl il mkrowdd sser par ki ntgu,r ebett e
publ i c was harnodo nd efsai cgind ietlmdenmenctes vi tal ity.

Strong sense Nfeacgdmmerietryy i ndi vi dual consul te
Ladgd&mstrong caccmnun iatngdw rsnieael el | that 1 s increas

commuiireises vi ng tpriismec haamaocdrenr fisr amany

P a Be Vann Struth Consul tincg
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Established pattern of populLadysamidgh oet brbade
Centr al |l sl anddamegiVamsolhwawve & sllamgstaoading p
growth. While growth creates some chall enges,
tremendous benefit compared to rural regions
|l osiopgl ption, | ocal tax base, and services.
Centr al | ocation between the population clust
Regional, ihstchi qhitaye a combined popul ation of
Ladysmith i smiad wto®e iwvd mihvvi @ tah®® 700, 000 poeopl e 1
the Comox Valley, @mpaexoglltéert cbomani oy fer d
busi nesses wit hVarmucsa wweerr sl stlhamdi.ghout
Proximity to the Nanai mo Ao nmtpairne ra nanTd)ebsaer Pe it
are significant human and goods transportatio
enhance & awWalsue tehs a central distribudion and
regi on.

HousAogessortdabadtf housi mmpnysmmau rtihtail ¢ € ngien ¢ Inudi |
but housing prices arecbomweltaiwkelLamdy smsnd tba

New residential devel opments are aggressively
More aftevdhbpaeble | avdi t Pabhablgseemi tibardgoees not
supply of available developable | and for indu

affordable than in Nanai mo.

Good working rel atofonliséad ysSod tnlkwvei@ams tT ofNané | bwo
communi ties aracen warwdrnige tty geeft hpprroj ect s hei ncl uc
desire to find mutually beneficial priogects w

2.3 Projects andOpportunities

T hereogt opmpdrtuni ties | i sttherdo bgeH oovo nwseu let atiisacmu s
steeringaionime mmermi ty projects that the projecd
funding ®mpgergeneral economic tdeeehopmentr rem
suitable for funding suppdrtr b wt adna wliTdye ey iemu ra
are |isted in alphabetical order.

1. Aqguacul tur e.Redwvelsopmertxpanded aquacul ture
rel at ed seesasfionogd. pdrhonce wi heoddisleele nprgoducti on a
opportunity belimignusurHilresdu Ibla tSetoze br oader e
benefi ts t os ulLrardoyasngiatnhg a n d

2.Arts and Her it agleh eHuAxr tdse vaenlda pHieezrytt ag@ &t WHr e o
Waterfront PErleadn cdvia dt hiBeso@bcueinltd icrug rtretmea 8 s t he
Ladysmith, AHer iGadder@entre, artist studios
several | ocal organizations.

Vann Struth Consulting Group | nc. P a (Pe
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A tothadl 8B8oMif iéd @ras|ftuanxdviarsg recent byraatcdr ald f
rel ated repair sf aanah sudphgsr eagdueesnlite of nitghhddd anrgs u esd
devel op the progr Bmihn g néhiatnhoeen ti s so fr otl ee a s
t ourtirsatc taftont &ed support the arts and vario
expandedangdalslitewdyi o s pace Stiansi mnwesl | Fiarss ts hNoawcie
heritage and the industrial history of the

3.Downtewmanc&méeaddit hiucnrdalng for the type of
enhancemeaenti ti@s thayjartterame yT o wanr € ehtaed adtm vwe st
(pl acegsaneos soint ,t he street, dijrsdti mege ntelearrr t
beaut idtkil eae nabrgeotr katpassi ve and often more e

4 Downt eswmpping Rebemwosi ba. concerted mar ket i ngq
Lady&mhilstoric downtown as a regional shop
boutique shoppi ngoomep ot uriet imog et kmpewcgal i z
promoti onal idea is to organize or to enti
t ouwradd.y smictcessf ul |y hosatleldowa npgr eivti otuos sthoouw c

downt own and spddhiealtioutr-sr etppail e b Yagt ori a
Lower Mainlandovi &®ephetDplkeBRBlyi hkedti®es cru
i n Nanai mo or Port Al berni

tival expansRefmerasidt @pronhm® ¢ g @ inepnoffibarld i ng
tival devel opment, pwbgch momompl d vierdc | ude
rasasiumpluy eextceemalednmalhrek egadanlg i s tto have
the yearly calendar that drives touri st

wanymeé raRef er s to further ewgphasted of th
l opmentd fOuysdeat B&S¥F Ndevel opment and i s
Nanai mo Airport |l ands (but not in any
s oppowotnunihty shgimlrdasf darct otnhntdheghtlsd and H
ot herwise stop in the Ladysmith area a

Do =

I al busRetessdetwvebhowmdatrange of po
[ g light industrithati seharieefacroommo
[ al space, typically in proximity t
o] toward serving Thkee phhteadenl Cénmntrr a
manuf actur,preg haper atsisraotcieastseidn gwiotfh rpegi onal
products or a new wood manufacturing oper a
region has primary resource industries |ik

d
c
d
[

('D - ==

Pagle Vann Struth Consul tincg
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8 . Mar iexg anasndnf uel docRefdeve |l opmemé expansi or
reconf i dgurdatsinon hofComomonagyg Mpaceat hat i s s
WaterfrodeaPl gnt o be accompawhedhbwe &l mani
t ransi etnrta fnfaiodu magnsdm.

9 . Mariree atvedceseror | i gRefmasut@acbhusciadg@etr ahgt
of I'ight industrial companieas tbhhwn#hhghb, c
particul ar f ocus -roen attheods ea ntdh arte qauri e emaprrionxe n
Exapl es 1 ncrleauldeet e rmanreuf acturing (e.g., Ssma
support services | i ke repair and maintenan

10OMountain bike .RedeFsdevefaoapmeng for addit.i

ot her produwitdé@wvabnhdplmgdrtiveyi ng and mapping
creating signage, and pr omodaritngo fmoa ngrad wi g
net wor k-bafseldsimamaet ain biking destinyations.
done bypit dfaiditycsmiAt h . Bmaiel

1 IMu bmtoidal tr ans p.Rretf eetrisont of & chiel idtew e | olpemetnt o f
transportation connections (highway, water
anotohfetren i nvol vainndg sroepacnkga giomrg del i very

12New VisitR&r€enbdorehe dewnelgdouaigevitsei @it oar nGewn t
as identified in thetdabeRanohThpe,l mma pgs ead
| ocation is the northeast cormréer amfd toltd | s
l ocations within this vicinity may hold po

13P.oseconidnasrtyi Reuftd rosn .t o tah epsstetctorfabeadroytoint yo f
reseiamsethi t ut

14Regi onal traiRlefedewelt opmamnddtysmi th supporting

enhancemeaeagicanal trails as a tourist attrac
|l deas include c@€mphdai dnaof (hatmheanshan h
use the road shoulder), as well -avagével op
the Esquimalt & Nanaimo (E&N) Rail way.

15Resi dential -agerdemoggepéppsCcine a speedcn fi c i
attracting new residents with desirable de
age adults and eturdasad wiatlhe negernst roeprdeerssi red pr
skill s.

l16Resi deavelabBRenkat s t o abnoitlhy gaiamdg lngu l Housi ng

devel otphmetntwoul d i dcpepsée atadys mngh raendi den:
ideally wouldr antsodafdlidciesscicreicf @ 1s homuali 1 gar
skill ed workers seeking to relocate to the

Vann Struth Consulting Group | nc. Paglel
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17Seaf oodRedlearst to a facility for processing
Stuzmi nus First Nations,tumeluding from geod

188eniors housiRgf etelweetd meganke nftor seni ors housi

residents to stay in the community mdgd they
i's not quonsisniubsl eF.i rSttz Nati on heu<ciumg emrdajye f i
will serve the entire community and make a
housing mar keti@entthtee n&@irng esfm t he popul at
housingf oresdhyohousing wil/ be required.

19TTecbyp sectomRedtetrrsacttoi t he attractiomgof <co

wi tahivnari ety -lods dcdke cihmdod otgryi eew medhaas soft
environmental technology, alternative ener
and rost.he

20T.our i sm mermkeRtaifipg s( t o general tourism marKk
i esents candnaftracluding the devel opsment o
|l i ke a new tour, saw gatoimorn i ®fn awewebttmar ket ir

21TTouri sm signa®Ref ewaytiondihegdessda rien taenrowmige veeo(
that Ladysmith needs moge afnds ddkeraalr ntgyapyd g
visitors from the highwaydiirnegcotvsth &ivtwe@wn or
t he waterfromtnldemadi cdgwri eswh or s-st oeleé¢y amen
parking, public washrooms, and wal king tra

22Wal ki nagp gteoveerl oBenkaet s he creation of an app t
one or mor e twhael kcionngmutnoiutrys, iinncl udi ngs downt c
and so on.

2.4 Community Branding Attributes
When conshicdeéy amigtrh but eshi g ketdi g haoounhndu mbiet y br anc

economic development, ended twwasredeatl. to think a
Attracting new businesses to smaller communi't
includbogi smabkl owners as well as managers and
establi shment or growth of a | arger business.

Theeaild demogr aphiyco uaayud e ts , mii qnretl ulde ng t hose wi t
entrepreneuorri avlalaunabbiltei osnksi | | s .

Pagle Vann Struth Consul tincg
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Thdemographic has adults to contributento | oc:
i thsi-g hendienmgat woul do ctome rli dbauale retail and ser
businesses, and children who would sutshei n th
demand f orbacscendmureictryeati onal, cultural and edu

Wi thhitsardjemo grianp hmidnaldy € miet h attri butes that ar
hi ghl i gchoamniunoint ya bramdichgdeet $ipgedc¢ il VOowi ng:

T Thhei st ori @ofchéerea adtoevrnt oevme ragiemg clihletrwer dals v al
caut hebmnidcys tagitals a t r e nmeintdho uist sa scsleats £ie¢ . s ma l
Ehtrepradsowmwsaques $hacecan be created or ad
hi storic character of the downtown.

T Theonnect i on itnoc | nuadtiunrge atlh roopupgohr truencirteiaetsi oinn r
mountain biking, kayaking, scuba diving),

T The ssternssreg of .colrhmwsnirteyy urns to the notion ¢
in Ladysmith tal& athtwed drehkkd trh emstmums twi t h
nei gl b@aw overhrmumisty institutions, readrseati o
and so on.

T Affordabl e hannus idreg Yaypathgleean sadul t somnldaf geni | |
urban centr ecammursieteike 1 ghdoradt afafno mpd alvli @ el oc

T Centr al andcaddeonsi bilhe s i s | mport anets,bot h
who wi || have opportunities to servione a C
closetyr ai miarger centres and with easy ac
Vancouver and beyond for business or perso

Building the Brand

The Liatdhy sbomr and pelbatl edt twihewh atheyd dedwdmitthle. nam
Mar ketingiand pwbmbtpeople are told abmat Lad
t he communipteyo@blreacntdu aalhaenx peri ence of the c¢commt

To reach the desired defmograghtcowal | ecaoamoive
busirneeldastmee asur e $,upapogruvaelinilgt-needodt ¢ d fieni tuipat i ves

the desirable sense of placeettmdtedalrremehdny e Xi
easy as 9pPonasst bawvebh hoisuppdrticke rs druwsii meess si mdpli e
wel coming and supporting business community,

who tarry@untgw | deas.

Vann Struth Consulting Group | nc. Pagles
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The La S midtehp ebnrdasn do na ltshore sense of place and t
espetcty he entr epr ecnaeruereirala daunldt ss kwiiltlhe df aimid i e s
desired demographi c.

dy
at

Bysupporretcirnegat i onal ahdkeumbunahi ambnhnktagsand j
good suypmlly toyf and aifdugbdadlreadiongi gt ert ai nme
options | i ke acmwaftterth m@oweae nrpehsatsainzri anngt of aomdda | I Nt e
prodts and | ifestyles, new business and resid

As Ladysmidihe bzaead nueasmmuni ty of chodage fadwul ft 3 mi
t he messager gvahi c alpl wadnohurtohu gahn dwosrodc i a | medi a.
feedback | oop occurs as more entreprenbaers an
cemmunity, helping to bring about even more po:

Communicating the Brand through Partnered Bus

The various members of the Project Steering C
Ladysmndhabd encouraging new business devel op
Chamber of Commerce is often a first point of
residents through their operation of the Lady

Il n Steeridgs€esimmnbeaseenot ed t hat al opcraotsepde catiitvhe
fully developed Ladysmith Waterfront, icomul d s
and expansion center. This would dnvekva hewm
and innovative approach to service delivery a
tourism/ business/resident attracltooat evé bwii tt fe .
retail, businesdeirnduwuipieet sfatco dadeauétarmbre dy
sustainabl e operating model

Pagle Vann Struth Consul tincg
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3. EVALUADFONPPORTUNI TI

New residents create
mar ket through

h ei
t h

t
| abour mar ket I N

Vann Struth Consulting Group | nc. P a dglé












































































































