A REGULAR MEETING OF THE

COUNCIL OF THE TOWN OF LADYSMITH

WILL BE HELD IN COUNCIL CHAMBERS AT CITY HALLON
MONDAY, OCTOBER 16, 2017

Call to Order and Closed Meeting

5:00 p.m.
Regular Open Meeting
7:00 p.m.
AGENDA
CALLTO ORDER (5:00p.M.)
1. CLOSED SESSION

In
me
[ ]

accordance with section 90(1) of the Community Charter, this section of the
eting will be held /n Camerato consider matters related to the following:
Potential lease of property - section 90(1)(e)

Negotiations and related discussions respecting the proposed provision of a
municipal service - section 90(1)(k)

Strategic discussions regarding municipal objectives - section 90(1)(l)

REGULAR MEETING (7:00 P.M.)

2.

3.

AGENDA APPROVAL

RISE AND REPORT - Items from Closed Meeting

Mi

4.1.

NUTES

Minutes of the Regular Meeting of Council held October 3,2017
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5. DELEGATIONS

5.1. Dr.Shannon Waters, Island Health
2015 Local Health Area Profile for Ladysmith

5.2. Jane Osborne, BC Community Response Networks
Ladysmith Age-friendly Walkability/Accessibility Project

6. PROCLAMATIONS

6.1. Foster Family Month 7
Mayor Stone has proclaimed the month of October 2017 as Foster Family
Month in the Town of Ladysmith, recognizing and celebrating the families
who open their hearts and homes to our most vulnerable, and who play a vital
role in helping children and families heal and reconnect.

7. DEVELOPMENT APPLICATIONS

7.1. Development Permit Application 3060-17-12 (Riparian) - Thetis Drive
(Leahy, Drakensburg Development) 8-15

Staff Recommendation:

That Council:

1. Issue Development Permit 3060-17-12 for Lot 3, District Lot 52, Oyster
District, VIP86054 (Thetis Drive) to guide the protection of riparian areas
during the development of a proposed residential subdivision; and

2. Authorize the Mayor and Corporate Officer to sign Development Permit
3060-17-12 and remove DP 3060-00-06 and 3060-07-09 from the title
for Lot 3, District Lot 52, Oyster District, VIP86054.

7.2. Development Permit Application 3060-17-13 (Hazard Lands) - Thetis Drive
(Leahy, Drakensburg Development) 16-34

Staff Recommendation:

That Council:

1. Issue Development Permit 3060-17-13 for Lot 3, District Lot 52, Oyster
District, VIP86054 (Thetis Drive) to establish geotechnical conditions for
the development of a proposed residential subdivision; and

2. Authorize the Mayor and Corporate Officer to sign Development
Permit 3060-17-13.
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7.3. Zoning Bylaw Amendment Application 3320-17-04 618 Farrell Road
(Schnurch, Turner Land Surveying Inc.) 35-37

Staff Recommendation:

That Council:

1. Consider the application to amend the Zoning Bylaw to rezone the
property legally described as Lot 1, District Lot 41, Oyster District, Plan
11706, except part in Plans 43985, VIP58153 and VIP79598 (618 Farrell
Road) from the Rural Residential (RU-1) zone to the Single Dwelling
Residential (R-1) zone;

2. Direct staff to work with the applicant on land use matters, including lot
layout, tree retention, and the location and finished grade of the strata
road and lots; and

3. Direct that the applicant host a neighborhood information meeting, with
staff support, and that the meeting be held early in the rezoning process.

8. BYLAWS (OFFICIAL COMMUNITY PLAN AND ZONING)
8.1. Bylaw No. 1939 to Amend Small Lot Zones R-1-B and R-1-HCA .............cueueuu.e. 38-40

Staff Recommendation:

That Council receive the staff report from the Senior Planner regarding Town
of Ladysmith Zoning Bylaw 2014, No. 1860, Amendment Bylaw (No. 10)
2017, No. 1939.

8.1.a. Town of Ladysmith Zoning Bylaw 2014, No. 1860, Amendment Bylaw
(No.10) 2017, No. 1939 41

The purpose of Bylaw 1939 is to amend the R-1-B and R-1-HCA small lot zones.

Staff Recommendation:

That Council:

1. Give first and second readings to Town of Ladysmith Zoning Bylaw 2014,
No. 1860, Amendment Bylaw (No. 10) 2017, No. 1939; and

2. Refer Bylaw 1939 to Public Hearing.

9. REPORTS

9.1. Operating and Capital Budgets - to August 2017 42-54

Staff Recommendation:
That Council receive the operating and capital budgets financial report for
the period ending August 2017 for information purposes.
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9.2.

Servicing Agreement with Ladysmith Resources Centre Association.................

Staff Recommendation:

That Council:

1. Direct the Mayor and Corporate Officer to sign the Servicing Agreement
between the Town and the Ladysmith Resources Centre Association for
the provisions of community services as specified in the agreement; and

2. Direct staff to issue the 2017 payment in the amount of $40,500 from the
Grantin Aid budget.

10. BYLAWS

10.1. Town of Ladysmith 2018 Permissive Tax Exemptions Bylaw 2017,

No. 1935

The purpose of Bylaw 1935 is to exempt from taxation certain buildings, the
lands on which the buildings stand and the lands surrounding certain
buildings.

Staff Recommendation:
That Council adopt Town of Ladysmith 2018 Permissive Tax Exemptions
Bylaw 2017, No. 1935.

11. CORRESPONDENCE

11.1.

11.2.

Susan Chalmers, Community Energy Association

Climate Leadership Institute (CLI) November 1-3,2017 in Richmond, BC.........

Staff Recommendation:

That Council receive for information the Community Energy Association’s
invitation to Council regarding the Climate Leadership Institute held in
Richmond, BC on November 1-3,2017.

Amy Melmock, Manager, Economic Development, Cowichan Vallery
Regional District

Request for Letter of Support for the Ladysmith Economic Development
Plan Proposal Submitted to Island Coastal Economic Trust

Staff Recommendation:

That Council:

1. Approve for submission to the Island Costal Economic Trust the attached
letter of support for the Town of Ladysmith Economic Development Plan
Objectives;

2. Approve funding in the amount of $5250.00; and

67-76

78 -87
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3. Amend the financial plan accordingly.

12. NEW BUSINESS

12.1. Transport Canada Abandoned Boats Program Grant Application

Staff Recommendation:
That Council direct staff to:

1. Apply to the Transport Canada Abandoned Boats Program for up to
$75,000 in grant funding for the removal and disposal of derelict vessels
in Ladysmith Harbour, with the Town’s share of 25 percent of the total
to come from reserves; and

2. Amend the financial plan accordingly.

13. UNFINISHED BUSINESS

QUESTION PERIOD

A maximum of 15 minutes is allotted for questions.

Persons wishing to address Council during “Question Period” must be Town of
Ladysmith residents, non-resident property owners, or operators of a business.
Individuals must state their name and address for identification purposes.
Questions put forth must be on topics which are not normally dealt with by
Town staff as a matter of routine.

Questions must be brief and to the point.

Questions shall be addressed through the Chair and answers given likewise.
Debates with or by individual Council members or staff members are not
allowed.

No commitments shall be made by the Chair in replying to a question. Matters
which may require action of the Council shall be referred to a future meeting of
the Council.

ADJOURNMENT






MINUTES Moved and seconded:
That Council approve the minutes for the following meetings:
o the September 11, 2017 Special Meeting of Council
e the September 18, 2017 Regular Meeting Council
C52017-290 Motion carried.

DELEGATIONS Alex Stuart, Nanaimo Airport Commission, and Mike Hooper
Nanaimo Airport CEO

Update on Nanaimo Airport YCD Activities
Alex Stuart of the Nanaimo Airport Commission introduced Nanaimo

Airport CEO, Mike Hooper, who gave a presentation highlighting the
Nanaimo Airport’s impressive growth=recent expansion and
development initiatives, as well
short-term development plans.

Mr. Hooper and Mr. S responded to Council’s questions
regarding new partnerships, economic development and parking.
Council thanked-_Mr. ‘Heoper and Mr. Stuart for their
comprehensive presentation, complimented them on the growth
of the airport, and wished them well in their future YCD
endeavours.

PROCLAMATIONS

Mayor‘g S proclaimed October, 2017, as “Small Business

Month” in the Town of Ladysmith, in recognition of the

_=determination, commitment and contributions made by all
businesses in our community.

Waste Reduction Week

Mayor Stone proclaimed the week of October 16-22, 2017 as
“Waste Reduction Week” in the Town of Ladysmith and urged all
citizens to commit to environmental sustainability by conserving
resources.

Community Living Month

Mayor Stone proclaimed October, 2017 as “Community Living
Month” in the Town of Ladysmith, in recognition that a thriving
community requires the inclusion and participation of all its
members. He presented the proclamation to Community Living
advocate, Mark Skelton.

Town of Ladysmith Special Council Meeting Mirﬁtes: October 3, 2017 Page 2



DEVELOPMENT Renewal of Temporary Use Permit 15-01 - 614 Oyster Bay Drive

APPLICATIONS (Roundhouse Building and Compound)
Moved and seconded:
€S 2017-291 That Council:

1. Issue a renewal of Temporary Use Permit 3340-15-01 to
permit use of the Roundhouse Building and compound for the
repair and restoration of Locomotive #11 and the Humdnrgen
at 614 Oyster Bay Drive; and

2. Authorize the Mayor and Corporate Ofﬂcer to sign the
Temporary Use Permit renewal. : :

Motion carried.
BYLAWS Zoning Bylaw and Official Communit / Plan Amendment
(OFFICIAL Application =~
COMMUNITY 1132 - 1142 Rocky Creek Rd. (Ladysmith & District Credit

Union, J. de Leeuw)
Moved and seconded:
That Council:
C52017-292 1. Refer Bylaw 1937
and second rea
to include the
Creek Road

PLAN AND ZONING)

By aw 1938 to public hearing after first
and extend the public hearing notice area
work units at 1154, 1156, and 1158 Rocky

. Direct staff to review the CD-1 zone and recommend

Official Community Plan Bylaw 2003, No. 1488, Amendment

Bylaw (No. 49) 2017, No. 1937

Moved and seconded:

That Council:

1. Give first and second reading to Official Community Plan
Bylaw 2003, No. 1488, Amendment Bylaw (No. 49) 2017, No.
1937; and

2. Refer Bylaw 1937 to public hearing.

Motion carried.

CS52017-29

Town of Ladysmith Zoning Bylaw 2014, No. 1860, Amendment
Bylaw (No. 9) 2017, No. 1938
Moved and seconded:
CS2017-294 That Council:
1. Give first and second reading to Town of Ladysmith Zoning

Town of Ladysmith Special Council Meeting Min@ies: October 3, 2017 Page 3



Bylaw 2014, No. 1860, Amendment Bylaw (No. 9) 2017, No.
1938; and

2. Refer Bylaw 1938 to public hearing.

Motion carried.

COMMITTEE
REPORTS Moved and seconded:

CS 2017-295 That Council receive for information the October 3, 2017
committee reports.
Motion carried.

Recommendations from the Interagency Group EPIC
Moved and seconded:

CS 2017-296 That Council receive a delegati
Community Resource Network,
Motion carried.

eaded by Jane Osborne,
nt a Walkability Study.

Moved and seconded:
CS 2017-297 That Council support a Ul
Motion carried.

| Age Friendly Grant Application.

Recommendations from the Ladysmith Downtown Business
CS2017-298

” "’adysmfih when driving from Victoria.

fon carried.

Recommendations from the Protective Services Committee
Moved and seconded:

That Council direct staff to limit parking on 2™ Avenue, between
Buller Street and Symonds Street, and place caution and speed
reduction sighage on 2" Avenue.

Motion carried.
BY Town of Ladysmith Subdivision and Development Servicing
Bylaw 2013, No. 1834, Amendment Bylaw 2017, No. 1932
Moved and seconded:
CS 2017-300 That Council adopt Town of Ladysmith Subdivision and

Development Servicing Bylaw 2013, No. 1834, Amendment Bylaw
2017, No. 1932.
Motion carried.
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CORRESPONDENCE

Councillor Paterson declared a conflict of interest with the
following agenda item due to his position as president of the
Ladysmith Festival of Lights and left the meeting.

Alex Cook, Festival of Lights
Waiving of Trolley Rental Fee
Moved and seconded:

CS 2017-301 That Council direct staff to waive the fees for the dse
Trolley and driver from 3:00 p.m. to 10:00-p:
November 30, 2017 for Light-Up, as request
Festival of Lights in their corresponden
2017.
Motion carried.

f the Town
on Thursday,
| by the Ladysmith

| September 14,

Waiving ofTroll
Moved and seco.
CS2017-302 That Council not waive the fees for the use of the Town trolley

and drlver on Sunday, December 10" for the Town and Country
Park social committee dinner at the Eagles Hall, as
the Town and Country Mobile Home Park social

UBCM Resolution regarding the Legalization of Cannabis

Councillor Arnett summarized the UBCM convention discussions
(and the resulting UBCM resolution) about the need for federal
safeguards to protect youth regarding the legalization of cannabis.

Moved and seconded:

That Council request that the Mayor write a letter to Prime
Minister Justin Trudeau requesting strong municipal safeguards
to protect youth regarding the legalization of cannabis, and that
the letter be copied to Public Safety and Emergency Preparedness
Minister Ralf Goodale, Minister of Justice and Attorney General
Jody Wilson-Raybould, Health Minister Ginette Petitpas Taylor,
and BC Minister of Public Safety and Solicitor General Mike
Farnworth.

Motion carried.
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QUESTION PERIOD Members of the public enquired about closed meeting protocol,
and gave a brief update regarding a recent Cowichan Valley
Regional District Emergency Management meeting.

CLOSED SESSION Moved and seconded:
That this meeting of Council recess at 8:03 pm and that it

reconvene in closed session.

Motion carried.
RISE AND REPORT
ADJOURNMENT
Moved and seconded:
CS2017-303 That this regular meeting of C
Motion carried. =

CERTIFIED CORRECT: Mayor (A. Stone)

Corporate Officer (J. Winter)

Town of Ladysmith Special Council Meeting Mir%tes: October 3, 2017 Page 6



WHEREAS:

WHERFEAS

WHERFEAS:

WHERFEAS:

WHERFEAS:

THEREFORE,

October 5, 2017

TOWN OF LADYSMITH
PROCLAMATION

FOSTER FAMILY MONTH

The family is the very foundation of our community; and

Every child deserves to experience a safe, loving, supportive
and stable home, and

Foster families, who open their hearts and homes to children
whose families are in crisis, play a vital role in helping
children and families heal and reconnect, and

Fostering is a community responsibility and provides
opportunities for all community members to contribute to the
support of children and youth; and

We recognize the promise of children and youth in foster care,
as well as former foster youth, and we celebrate the
professionals and foster parents who demonstrate the depth
and kindness of the human heart.

I, Aaron Stone, Mayor of the Town of Ladysmith, do hereby
proclaim the month of October, 2017, as Foster Family Month
in the Town of Ladysmith, British Columbia.

Mayor A. Stone
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The Riparian Area Regulation Assessment Report outlines recommended strategies for
protecting the SPEA during road construction and service installation, and these
recommendations are reflected in DP 3060-17-12 attached to this staff report. A Qualified
Environmental Professional must monitor work within the riparian assessment area and
provide a post-construction monitoring report. For the long term protection of the SPEA a
permanent fence must be installed along the north property boundaries of the two lots
adjacent to the SPEA, along with signage indicating it is a protected area.

SCOPE OF WORK
The current stage of this application is for Council to consider issuing Development Permit
3060-17-12.

ALTERNATIVES

While the issuance of a Development Permit is not a completely discretionary decision of
Council, Council may decide to not issue Development Permit 3060-17-12 where the refusal
is based upon a determination that the application does not meet the Development Permit
guidelines. If the Development Permit is refused then reasons must be given. The
determination by Council must be in good faith and it must be reasonable, not arbitrary.

FINANCIAL IMPLICATIONS
None.

LEGAL IMPLICATIONS
A Riparian Development Permit is required prior to subdivision of the subject property.

CITIZEN/PUBLIC RELATIONS IMPLICATIONS

None.

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS
The issuance of a Riparian Development Permit is a condition of subdivision approval.

RESOURCE IMPLICATIONS
Processing Development Permit applications is within available staff resources.

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT
Riparian protection contributes to complete community land use.

ALIGNMENT WITH STRATEGIC PRIORITIES
Watershed protection is strategic Council priority.

SUMMARY
It is recommended to support Development Permit application 3060-17-12.
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Reviewed By
Ty . . ﬁﬂ_ﬁ_mw,{‘»‘ ey

_j—c_,{_‘w{—fzy i&:"}f_ﬂ*"‘m' October 5, 2017
Felicity Adams, Director of Development Services Date Signed

%

| ggﬁt/i]r with the recommendation.

Guillermo Ferrero, Chief Administrative Officer

ATTACHMENT
DP 3060-17-12
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TOWN OF LADYSMITH
EVELOPMENT PERMIT

(Section 489 Local Government Act)

FILE NO: 3060-17-12

DATE: October 16, 2017

Name of Owner(s) of Land (Permittee): Drakensburg Development Corporation, Inc.
No. BC0246055

Applicant: Thomas Leahy, Drakensburg Development Corporation

Subject Property (Civic Address): Thetis Drive

1.

This Development Permit is subject to compliance with all of the bylaws of the
Town of Ladysmith applicable thereto, except as specifically varied by this
Permit.

This Permit applies to and only to those lands within the Town of Ladysmith
described below, and any and all buildings structures and other development
thereon:

Lot 3

District Lot 52

Oyster District

Plan VIP86054

PID# 027-765-199
(referred to as the “Land”)

This Permit has the effect of authorizing:

(@) Road construction and service installation under section 488(1)a) of
the Local Government Act; and

(b) An application for approval to subdivide the Land, subject to the
requirements of the Local Government Act and the Land Title Act.

Subject to the conditions, requirements and standards imposed and agreed to
in section 5 of this Permit.

This Permit does not have the effect of varying the use or density of the Land
specified in Zoning Bylaw 2014, No. 1860.

Page 1 of 3
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5.

The Permittee, as a condition of the issuance of this Permit, agrees;

(a) To the protection of the Streamside Protection and Enhancement Area
(SPEA) which is 10 metres on either side of the tributary to Holland Creek
as shown in Schedule A: SPEA attached to this permit.

(b) That no vegetation removal or development activities may take place
within the SPEA.

(c) That pnor to road construction and service installation;

iv.

Provide a survey plan showing the location of the SPEA;

Install high visibility markers and temporary fencing marking
the edge of the SPEA;

Install signage to indicate that the SPEA is a “protected area -
no trespassing”; and

Develop a sediment and erosion control plan.

(d) That the required strategies for protecting the SPEA during and after road
construct|on and service instaliation are as follows: -

Provide detailed direction to contractors regarding protection of
the SPEA;

Monitor heavy equipment operating within 30 metres of the
watercourse for leaks;

Reduce soil compaction by avoiding the use of machinery near
retained vegetation whenever possible; and

Following road construction and service installation, allow
natural succession of vegetation to proceed with minimal
disturbance.

(e) That for the long term protection of the SPEA:

Install a permanent fence, a minimum of 1.2 metres in height,
along the full side parcel lines of proposed lots 38 and 47,
being the north property boundary of the two lots that are
adjacent to the SPEA and within the riparian assessment area;
and

Install permanent signage on the fencing stating that it is a
“Protected Area”.

(f) That site monitoring will be conducted by a Quailified Environmental
Professional (QEP) during road construction and service installation; and
the QEP will provide a post-construction report on items 5(a) to (e), to the
Town of Ladysmith and the Provincial Riparian Area Regulation
Notification System prior to an application for subdivision approval.

Page 2 of 3
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10.

If the Permittee does not substantially start any construction permitted by this
Permit within two years of the date of this Permit as established by the
authorizing resolution date, this Permit shall lapse.

The plans and specifications attached to this Permit are an integral part of
this Permit.

Notice of this Permit shall be filed in the Land Title Office at Victoria under
8.503 of the Local Government Act, and upon such filing, the terms of this
Permit (3060-17-12) or any amendment hereto shall be binding upon all
persons who acquire an interest in the land affected by this Permit.

This Permit prevails over the provisions of the Bylaw in the event of conflict.

Despite issuance of this permit, construction may not start without a Building
Permit or other necessary permits.

AUTHORIZING RESOLUTION PASSED BY THE COUNCIL OF THE TOWN OF LADYSMITH
ON THE DAY OF 201__. '

MAYOR CORPORATE OFFICER

OWNER

PLEASE PRINT NAME

OWNER

PLEASE PRINT NAME

Page 30of 3
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DISCUSSION
The purpose of the Hazard Lands Development Permit guidelines is to protect development
from hazardous conditions.

The applicants retained WSP Canada Inc. to complete a geotechnical evaluation of the
proposed subdivision. The Preliminary Geotechnical Slope Stability Review (dated October
11, 2017) forms part of DP 3060-17-13 which will be registered on the Certificate of Title for
the subject properties. ‘

The geotechnical report recommends that:

e The local, natural mineral soils and/or bedrock is suitable for a standard municipal
road section. Site preparation for the road construction should consist of stripping
surficial organics and loose colluvium to expose intact (unweathered) soil or bedrock.

e Additional geotechnical review should be completed for each lot prior to a building
permit application to determine required lot stability remedial and preventative
measures.

These recommendations are reflected in Development Permit 3060-17-03 attached to this
staff report.

SCOPE OF WORK
The current stage of this application is for Council to consider issuing Development Permit
3060-17-13 for a 17 lot subdivision.

ALTERNATIVES

While the issuance of a Development Permit is not a completely discretionary decision of
Council, Council may decide to not issue Development Permit 3060-17-13 where the refusal
is based upon a determination that the application does not meet the Development Permit
guidelines. If the Development Permit is refused then reasons must be given. The
determination by Council must be in good faith and it must be reasonable, not arbitrary.

FINANCIAL IMPLICATIONS
None.

LEGAL IMPLICATIONS
A Hazard Lands Development Permit is required prior to subdivision of the subject property.

CITIZEN/PUBLIC RELATIONS IMPLICATIONS

None.

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS

Infrastructure Services staff were involved in the review of the Geotechnical Report
completed by WSP Canada Inc. The issuance of a Hazard Lands Development Permit is a
condition of subdivision approval.

17
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RESOURCE IMPLICATIONS
Processing Development Permit applications is within available staff resources.

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT
N/A

ALIGNMENT WITH STRATEGIC PRIORITIES
Employment and tax diversity are Council strategic priorities.

SUMMARY
It is recommended to support Development Permit application 3060-17-13.

Reviewed By

e October 11, 2017

Felicity Adams, Director of Development Services Date Signed

r with the recommendation.

Guillermo Ferrero, Chief Administrative Officer

ATTACHMENT
DP 3060-17-13
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TOWN OF LADYSMITH
DEVELOPMENT PERMIT

(Section 489 Local Government Act)

FILE NO: 3060-17-13

LADYSMITH

DATE: October 16, 2017

Name of Owner(s) of Land (Permittee): Drakensburg Development Corporation, Inc.
No. BC0946055

Applicant: Thomas Leahy, Drakensburg Development Corporation

Subject Property (Civic Address): Thetis Drive

1. This Development Permit is subject to compliance with all of the bylaws of the
Town of Ladysmith applicable thereto, except as specifically varied by this
Permit.

2. This Permit applies to and only to those lands within the Town of Ladysmith
described below, and any and all buildings structures and other development
thereon:

Lot3

District Lot 52

Oyster District

Plan VIP86054

PID# 027-765-199
(referred to as the “Land”)

3. This Permit has the effect of authorizing:

(a) the alteration of land designated in the Official Community Plan under
section 488(1)(b) of the Local Government Act, and

(b) an application for approval to subdivide the Land, subject to the
requirements of the Local Government Act and the Land Title Act;

Subject to the conditions, requirements and standards imposed and agreed to
in section 5 of this Permit.

4, This Permit does not have the effect of varying the use or density of the Land
specified in Zoning Bylaw 2014, No. 1860.
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5.

9.

10.

The Permittee, as a condition of the issuance of this Permit, agrees to:

i. Follow all of the recommendations in Schedule A: Preliminary
Geotechnical Slope Stability Review (WSP Canada Inc. - October 11,
2017).

ii. Site preparation for the road construction should consist of stripping
surficial organics and loose colluvium to expose intact (unweathered)
soil or bedrock.

iii. Obtain a Hazard Lands Development Permit and provide a
geotechnical report prior to Building Permit application on each
residential lot.

If the Permittee does not substantially start any construction permitted by this
Permit within two years of the date of this Permit as established by the
authorizing resolution date, this Permit shall lapse.

The plans and specifications attached to this Permit are an integral part of
this Permit.

Notice of this Permit shall be filed in the Land Title Office at Victoria under
s.503 of the Local Government Act, and upon such filing, the terms of this
Permit (3060-17-13) or any amendment hereto shall be binding upon all
persons who acquire an interest in the land affected by this Permit.

This Permit prevails over the provisions of the Bylaw in the event of conflict.

Despite issuance of this permit, construction may not start without a
Preliminary Layout Approval, Building Permit or other necessary permits.

AUTHORIZING RESOLUTION PASSED BY THE COUNCIL OF THE TOWN OF LADYSMITH
ON THE DAY OF 201__.

MAYOR CORPORATE OFFICER

OWNER

PLEASE PRINT NAME

OWNER

PLEASE PRINT NAME

20 Page 2 of 2



21



22



23



24



25



26



27



28



29



30



31



32



33



34



35



36



CITIZEN/PUBLIC RELATIONS IMPLICATIONS:

The applicant will be required to host a neighborhood information meeting prior to the public
hearing as required by the Development Procedures Bylaw. It is recommended that this meeting
occur early in the process.

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:
The Development Services Department will continue to work with Infrastructure Services on the
review of this rezoning proposal.

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT:

The applicant has completed a sustainable development checklist and indicates that the proposal
is consistent with the Visioning Report by increasing density in the Town’s existing
neighbourhoods, and is located within the Town’s urban containment boundary.

ALIGNMENT WITH STRATEGIC PRIORITIES:
Employment and tax diversity are Council strategic priorities.

SUMMARY:

An application has been received to amend the Zoning Bylaw to rezone the property at 618 Farrell
Road from RU-1 to R-1. Recommendations are provided for the next steps in the application
review process.

Reviewed By

October 5, 2017

Felicity Adams, Director of Development Services Date Signed

I concur with the recommendation.

Guillermo Ferrero, City Manager

ATTACHMENTS:
None
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DISCUSSION

Bylaw 1939
Bylaw 1939 proposes to amend the Zoning Bylaw by:
¢ changing the permitted lot coverage for buildings and structures in the R-1-HCA
zone from 33% to 35% for parcels that are 560m?or less in size; and
e removing the maximum finished floor area requirement of 175m?>

Bylaw 1939 also proposes to remove the maximum finished floor area requirement
of 121m? from the R-1-B Zone. Table A below summarizes the proposed
amendments in Bylaw 1939.

Table A: Proposed Amendments to the Zoning Bylaw

Building and Structures Finished Floor Area
Lot Coverage
R-1-HCA Zone Change from 33% to 35% for Remove the maximum finished floor
parcels 560m” or less in size area requirement of 175m’
R-1-B Zone n/a Remove the maximum finished floor
area requirement of 121m’.

SCOPE OF WORK
If proposed Bylaw 1939 receives first and second reading, the next step is a public
hearing.

ALTERNATIVES
To not proceed with Bylaw 1939.

FINANCIAL IMPLICATIONS n/a
LEGAL IMPLICATIONS n/a

CITIZEN/PUBLIC RELATIONS IMPLICATIONS
At its meeting held September 21, 2017 the Advisory Planning Commission (APC)

passed the following motion:

It was moved, seconded and carried that the Advisory Planning Commission
(APC) recommends support to:
¢ Amend the R-1-HCA Zone by changing the permitted lot coverage from

33% to 35%; and removing the maximum finished floor area
requirement of 175m?: and

e Amend the R-1-B Zone by removing the maximum finished floor area
requirement of 121m?.

The Advisory Planning Commission also cautions that they are concerned about
the affordability of homes in Ladysmith and cautions that allowing greater lot
coverage could be a “slippery slope”.
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The APC discussed that increasing lot coverage from 33% to 35% allows for a slight
increase of floor area, approximately 9-11m?, and that this will likely have minimal
impact on home affordability; however they wanted Council to be aware that home
affordability is a general concern of the APC. Also, while the APC supports the
proposed amendments, they would like to advise Council that they would likely not
support variances to allow for more parcel coverage, which is their intention with
the term “slippery slope”.

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS
The Building Inspector and the Infrastructure Services Department have no
concerns with the proposed amendments.

RESOURCE IMPLICATIONS
The review of the small lot zones is within available staff resources.

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT
The proposed Bylaw contributes to complete community land use.

ALIGNMENT WITH STRATEGIC PRIORITIES
Employment and tax diversity are Council strategic priorities.

SUMMARY
Itis recommended to give first and second reading to proposed Bylaw 1939.

Reviewed By

Felicity Adams, Director of Development Services Date Signed: Oct. 5,2017

yd

/,/'/’
| concur \(}Liftvﬁ/the recommendation.

25

- Guillermo Ferrero, City Manager

ATTACHMENT(S)
Bylaw 1939
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TOWN OF LADYSMITH
BYLAW NQ. 1939

A bylaw to amend "Town of Ladysmith Zoning Bylaw 2014, No. 1860"

WHEREAS pursuant to the Local Government Act, the Municipal Council is empowered to
amend the Zoning Bylaw;

AND WHEREAS after the close of the Public Hearing and with due regard to the reports
received, the Municipal Council considers it advisable to amend "Town of Ladysmith
Zoning Bylaw 2014, No. 1860";

NOW THEREFORE the Council of the Town of Ladysmith in open meeting assembled
enacts as follows:

() Schedule A - Zoning Bylaw Text of "Town of Ladysmith Zoning Bylaw 2014, No.
1860" is hereby amended as follows:

(a) Amending Section 10.4 Single Dwelling Residential — Small Lot B Zone (R-1-
B) Zone as follows:

i. Section (4)(a) is deleted.

(b) Amending Section 10.13 Single Dwelling Residential — Holland Creek Area (R-
1-HCA) Zone as follows:

i. Section (4)(b) and (4)(c) are deleted and the following is substituted:

“(b) No Buildings or Structures on a Parcel that is 560 square metres
or less in size shall exceed a Parcel Coverage of 35.0 percent.

(c) No Buildings or Structures on a Parcel that is greater than 560
square metres in size shall exceed a Parcel Coverage of 33.0 percent.

CITATION

(2) This bylaw may be cited for all purposes as "Town of Ladysmith Zoning Bylaw
2014, No. 1860, Amendment Bylaw (No. 10) 2017, No. 1939

READ A FIRST TIME on the day of

READ A SECOND TIME on the day of

PUBLIC HEARING held pursuant to the provisions of the Local Government Act
on the day of

READ A THIRD TIME on the day of

APPROVED by the Minister pursuant to the provisions of the Transportation Act
on the day of

ADOPTED on the day of

Mayor (A. Stone)

Corporate Officer (J. Winter)
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DISCUSSION:

Previously, the Town has provided a Grant-in-Aid to the LRCA to provide specific services
for the community. During the 2017 grant in aid discussions, Council opted for a servicing
agreement to replace the annual grant in aid request from the LRCA.

Staff met with representatives of the LRCA and reviewed the proposed agreement. The
draft document has been reviewed by the LRCA Board. It is now up to Town Council to
approve the agreement.

SUMMARY POINTS
e The Agreementis for 5 years and details which party is responsible for expenses;
e Its base amount is $40,500 for 2017 with an incremental 2% increase per year.

September 28,2017

Erin Anderson, Director of Financial Services

A concur with the recommendation.

Guillermo Ferrero, Chief Administrative Officer

ATTACHMENT(S)

Draft Ladysmith Resources Centre Association Servicing Agreement
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SERVICING AGREEMENT

THIS AGREEMENT made the day of 2017.

BETWEEN:
TOWN OF LADYSMITH
410 Esplanade
Ladysmith, British Columbia
VIG 1A2

(the "Municipality")

OF THE FIRST PART

AND: _
LADYSMITH RESOURCES CENTRE ASSOCIATION
PO BOX 1653
LADYSMITH BC
VIG 1B2
(the "Association")

OF THE SECOND PART
WHEREAS:
A. The Town of Ladysmith (herein called the “Town”) and the Ladysmith Resources

Centre Association (herein called the “Association”) agree that the Association
will provide advocacy, programs and partnerships to people in need in the
Ladysmith area as specified within this agreement;

B. The Municipality is the owner of the premises located at 630 2" Avenue;
NOW THEREFORE THIS AGREEMENT WITNESSES that in consideration of the foregoing and the
mutual covenant and agreements set out in this Agreement, the parties covenant and agree

each with the other as follows:

1.0 TERM

1.1 The Association shall provide services for a term of five (5) consecutive years
commencing July 1, 2017 and ending June 30, 2022, unless earlier terminated in
accordance with the terms and conditions of this Agreement.
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1.2

2.0

2.1

3.0

3.1

Renewal Options

Provided that the Association is not in default under this Agreement, the Association
may, by delivering notice in writing to the Town ninety (90) days before the 5t
anniversary of the Commencement Date, renew this Agreement for a further term of five
(5) years on the same terms and conditions as are herein contained save and except for
the renewal option and the Town’s financial contribution.

SERVICE PROGRAMS

The Association must provide the Services described in Schedule A attached to and
forming part of this Agreement in order to receive the funding outlined in section 3.1 from
the Town.

FINANCIAL CONTRIBUTION

If the Association complies with all terms and conditions of this Agreement, and while the
programs outlined below are offered by the Association, the Town will make the
following payments:

October 1, 2017:

Victim Services $ 15,000
Volunteer Counselling 1,500
Family Support 8,000
Youth Support 8,000
Dad’s Programs 2,000
Mother Goose 2,000
Adventures in Early Literacy 2,000
Seniors Support 2,000

October 1, 2018:

Victim Services $ 15,300
Volunteer Counselling 1,530
Family Support 8,160
Youth Support 8,160
Dad’s Programs 2,040
Mother Goose 2,040
Adventures in Early Literacy 2,040
Seniors Support 2,040

October 1, 2019:
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3.2

3.2

3.3

3.4

Victim Services $15,606

Volunteer Counselling 1,561
Family Support 8,323
Youth Support 8,323
Dad’s Programs 2,081
Mother Goose 2,081
Adventures in Early Literacy 2,081
Seniors Support 2,081

October 1, 2020

Victim Services $15,918
Volunteer Counselling 1,592
Family Support 8,490
Youth Support 8,490
Dad’s Programs 2,122
Mother Goose 2,122
Adventures in Early Literacy 2,122
Seniors Support 2,122

October 1, 2021

Victim Services $16,236
Volunteer Counselling 1,624
Family Support 8,659
Youth Support 8,659
Dad’s Programs 2,165
Mother Goose 2,165
Adventures in Early Literacy 2,165
Seniors Support 2,165

This agreement does not limit the Association for applying for any additional Grant in Aid
funding. The Association recognizes that if it wishes to apply for any additional Grant-in-
Aid funding, it will be required to adhere to the Town’s general Grant-in-Aid policy and
procedures. Nothing in this agreement implies a commitment from the Town to increase
funding support to the Association.

The parties agree that the annual funding provided by the Town is only to be allocated to
the programs listed in section 3.1. Should the Association cease to offer any of the

programs listed in section 3.1, the Town will adjust the annual payment accordingly.

Both parties acknowledge that there is an existing, unrelated lease agreement for the
space at 630 2™ Avenue.

The Association will ensure that all of its employees, licensees, contractors and
volunteers are appropriately trained, are familiar with the rules, regulations and bylaws
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4.0

4.1

4.2

5.0

5.1

6.0

6.1

6.2

6.3

6.4

applicable to the operations of the Association, and are thoroughly familiar with and able
to implement all emergency procedures as required under this Agreement.

RELATIONSHIPS

This Agreement does not create a partnership, joint venture, agency or other legal entity
or relationship.

The Association is not an employee or agent of the Town.

RULES AND REGULATIONS

The Association shall make such rules and regulations as are required to provide for the
proper operation and management of the services provided that such rules and
regulations shall not be inconsistent with:

a) the bylaws of the Association;

b) the provisions, terms and conditions of this Agreement; and

c) all applicable Federal, Provincial and Town laws, by-laws and regulations.

ACCOUNTING, FINANCES AND REPORTING

Financial Records

Proper and separate books of account and financial records of the Association, as
required by the Societies Act, shall be kept by the Association at its expense. The
Director of Finance for the Town of Ladysmith shall have free access to the
Association’s financial records at all reasonable times and notice.

Budget
The Association’s Board of Directors shall approve its annual Operating and Capital

Budgets. The budgets shall be submitted to the Town of Ladysmith by January 31st
each year.

Annual Financial Statement
The Association will prepare and deliver to the Town on an annual calendar year basis
an externally verified statement of expense and income with respect to all revenues from
and expenses for the use and operation of the Association as well as a statement of all
related assets and liabilities.

Annual Report
The Association shall submit an annual report at an open Council meeting stating the

previous year's operating and capital results and the previous year’s operation statistics
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6.5

6.6

6.7

6.8

7.0

7.1

7.2

7.3

and highlights for those Association programs that are supported financially by the
Town.

Revenue
All revenue obtained from Association operations shall become the property of the
Association.

Surplus
Should the Ladysmith Resources Centre Association earn a surplus in any year the

Association shall be entitled to retain that surplus for operations and reserves. These
funds are not to be used to support an ongoing deficit, or to pay down a program deficit.

Board Meetings
As soon as is practical following all Association Board meetings, the Association shall
provide minutes of all Association Board meetings to the Town.

Constitution and Bylaws
The Association will endeavour to provide reasonable notice to the Town of amendments
to its Constitution or Bylaws.

EVENTS OF DEFAULT AND REMEDIES

Termination

This Agreement may be terminated by the Association or the Town upon giving to the
other party six months’ notice of its intention to terminate, such notice to be given in
writing on the last day of any month.

Termination for Breach

Upon breach by the Association of any term or condition of this Agreement, the Town
may give to the Association 30 days’ notice to commence action to correct such breach
to the satisfaction of the Town, and if such breach is not corrected within an agreed
reasonable period, the Town may without further notice declare this Agreement
terminated and may recover all fees, costs and damages due to the Town under this
Agreement by suit or ctherwise.

Termination for Other Reasons

In the event that:

(a) The Association shall make an assignment for the benefit of creditors; or

(b) The Association, for an unjustifiable reason fails to hold a general meeting of
members for a period of eighteen (18) months or longer; or

(c) The Association becomes bankrupt or insolvent or takes the benefit of any Act
now or hereafter in force for bankrupt or insolvent debtors; or

(d) Any order shall be made for the winding up of the Association; or

(e) The Association is struck off the Register by the Registrar for any just reason
whatsoever;
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7.4

7.5

7.6

7.7

the Town may give to the Association 30 days’ notice to rectify the matter in question
after which time, if the problem is not rectified to the satisfaction of the Town, this
Agreement shall be terminated.

Tenders

The Association agrees that it shall adhere to a competitive system of tendering for
purchased goods and services for the Association. The Purchasing Policy shall be as
approved by the Association. The Association shall have the option of joining with the
Town on tenders or to purchase merchandise from Town suppliers.

Amendments
All amendments proposed to the terms and conditions of this Agreement shall be
submitted in writing for consideration.

Communications
All communications relating to this Agreement between the Association and the Town
(apart from the ongoing exchange of operating information), shall be done in writing.

Notices
Any notice herein provided or permitted to be given by the Association to the Town shall
be sufficiently given if delivered to the Town at:

Town Hall
410 Esplanade
Ladysmith, BC V9G 1A2

Attention: Corporate Officer

Any notice herein provided or permitted to be given by the Town to the Association shall
be sufficiently given if delivered to the Association addressed to:

Ladysmith Resources Centre Association
630 Second Ave. , PO Box 1653
Ladysmith, B.C. V9G 1B2

Attention: President of Ladysmith Resources Centre Association

Either party may at any time give notice in writing to the other of any change of address
of the party giving such notice and from and after the giving of such notice the address
therein specified shall be deemed to be the address for such party for the giving of
notice there under. The word “notice” in this paragraph shall be deemed to include any
request, statement or other writing in this Agreement provided or permitted to be given
by the Town to the Association or by the Association to the Town. Such notices may be
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7.8

7.9

7.10

7.1

given by personal delivery, mail or by fax and if given by mail shall be deemed to have
been received five days after the date of mailing.

Conflict of Interest
Association Board Members and Staff shall be subject to the Association’s “Conflict of
Interest” policies.

Agents
It is understood and agreed that the Association and all agents, servants and employees

of the Association are not and shall not be deemed to be agents, servants or employees
of the Town.

Assignment
This Agreement shall enure to the benefit of and be binding upon the parties hereto.

This Agreement is personal to the Association and cannot be assigned to any other
person or party.

Interpretation
Wherever the singular and masculine are used throughout this Agreement the same

shall be constructed as meaning the plural or feminine or the body corporate or politic as
the context requires.

IN WITNESS WHEREOF the parties hereto have set their hands and seals as on the day

of

2017.

by its authorized signatories

Mayor

Manager of Legislative Services

by its authorized signatories

N N e e e N e e e e

President of the Board

e e S

Ladysmith Resources Centre Association

R .
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SIGNED, SEALED AND DELIVERED
in the presence of:

Witness (please print)

Address

Occupation
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SCHEDULE A

Preamble:

Often, the Association leverages the Town’s funding contribution to obtain additional monies to
fully fund the Association’s programs. Recognizing a complex funding formula exists to operate
each program, the Association will provide the following programs:

1. Volunteer Counselling

The Association will provide counselling services free of charge to the residents of
Ladysmith, who would not otherwise have access to services.

2. Victim Services

The Victim Services Program will be administered in accordance with the agreement
between the Ladysmith Resources Centre Association and Her Majesty the Queen in
Right of the Province of British Columbia.

Services include being on call 24 hours per day, 7 days per week to provide Critical
Incident Response, Criminal Justice Information and Support, Safety Planning,
Information and Referrals, and Emotional and Practical Support.

The Association acknowledges that the Town’s contribution to the program is intended to
provide services to residents of the town of Ladysmith. It is understood that services
provided to residents of the Cowichan Valley Regional District outside the Town
boundaries are to be funded by the province of British Columbia, the Association, and/ or
the Cowichan Valley Regional District.

3. Family Support

The Family Support Program will be administered in accordance with the agreement
between the Ladysmith Resources Centre Association and the Province of British
Columbia.

The Association will provide approximately 31 hours per week for a Family Support
Worker to work with children (aged 6-12) to teach life skills, emotional resilience and

coping skills.

4. Youth Support

The Youth Support Program will be administered in accordance with the agreement
between the Ladysmith Resources Centre Association and the Province of British
Columbia.
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The Association will provide approximately 31 hour per week for a Youth Support
Worker to work with troubled youth (ages 13-18) who are facing a variety of emotional,
physical and behavioral challenges.

Adventures in Early Literacy

The Association will provide one coordinator and one part-time assistant to host 8 week
sessions, 3 times annually to promote literacy for children 3-5 years old.

Dad’'s Program

The Association will provide 2 part-time coordinators, every Saturday morning to create
a program where fathers bring their children, share a healthy breakfast and get involved
with organized bonding activities, or one on one playtime.

Mother Goose

The Association will provide a part-time coordinator to provide a weekly an opportunity
for parents and children (aged 0 - 5) to promote socialization and bonding through
rhymes and songs.

Seniors

The Association will provide one part-time coordinator working approximately 10 hours
per week providing information and assistance to seniors to in accessing existing
community and LRCA programs and services.
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TOWN OF LADYSMITH

BYLAW NGO, 1935

A bylaw to exempt from taxation certain lands and buildings for the year 2018.

WHEREAS Section 224 and 225 of the Community Charter permits Council, by by-law, to exempt
from taxation certain buildings, the lands on which the buildings stand and the lands surrounding
certain buildings;

NOW THEREFORE the Municipal Council of the Town of Ladysmith in open meeting
assembled, enacts as follows:
Part 1 — Church Properties Tax Exemption

All church halls and lands within the legal boundaries of those properties listed under Part 1
of Schedule ‘A’ are hereby exempted from taxation for the year 2018.

Part 2 — Charitable, Not-for Profit and Recreational Tax Exemption
All lands and improvements within the legal boundaries of those properties listed under and
to the extent described Part 2 of Schedule ‘A’ are hereby exempted from taxation for the
year 2018.

Part 3 — Partnering Exemption Authority
All lands and improvements within the legal boundaries of those properties listed under and
to the extent described in Part 3 of Schedule ‘A’ are hereby exempted from taxation for the
year 2018.

Schedules A through H, inclusive, which are attached hereto, form a part of this bylaw.

This bylaw may be cited as "2018 Permissive Tax Exemptions Bylaw 2017, No. 1935.”

READ A FIRST TIME on the 18" day of September 2017
READ A SECOND TIME on the 18" day of September , 2017
READ A THIRD TIME on the 18" day of September 2017
ADOPTED on the day of 2017

Mayor (A. Stone)

Corporate Officer (J. Winter)
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This is Schedule “A” attached to and forming part of
Permissive Tax Exemption Bylaw 2017, No.1935

United Church of Canada

232 High Street

Lot A, Plan VIP63119, District Lot 5
District

yster Land

(4

Ladysmith Fellowship Baptist

Lot 1, Plan VIP43316, District Lot 43, Oyster Land

Church 381DavisRd | pyichrict, Except Plan VIP66137
District Lot 145, Oyster Land District, Except Plan
St. Mary's Catholic Church 1135 4th Ave 33231 & VIP72186 (Specifically the area of land
and buildings outlined in bold on Schedule 'B")
Lot A, Plan VIP46331, District Lot 146, Oyster
Pentecostal Assemblies of Canada | 1149 4th Ave Land District (Specifically the area of land and

buildings outlined in red on Schedule 'C'

Ladysmith & District Historical

Society 721 1st Ave Lot 11, Block 7, Plan VIP703, Oyster Land District
Lot A, Block 8, Plan VIP703, District Lot 56, Oyster
. . Land District, Portion (DD 65840N), Except Pian
Canadian Legion Branch #171 621 1st Ave SLY 64 FT (Except The Section Outline In Bold On
Schedule 'D")
. - Lot 1, Block 30, Plan VIP703a, District Lot 24,
Ladysmith Health Care Auxiliary 910 1st Ave Oyster Land District
Ladysmith Resources Centre 314 Buller St Lot A, Block 76, Plan VIP703a, District Lot 56,
Association Oyster Land District, Portion (Dd 392367)
District Lot 43, Oyster Land District, Except Plan
Ladysmith Golf Club Society 380 Davis Rd 2478 4670 5873 7527 8922 12027 14051 15693

835r 34197 48247 & VIP57353, Exc E&N Rly R/W
Pcl A (Dd 24403n) Pcl C (Dd 34443i), VIP65242

Ladysmith & District Historical
Society

614 Oyster Bay
Dr

Lot 4, Plan VIP45800, District Lot 8G,11G,24,56,
Oyster Land District, Except Plan VIP64405
VIP71943 VIP72131 (PARENT FOLIO 445-1109-
300) (Shown In Schedule E)

Ladysmith Maritime Society

616 Oyster Bay
Dr

Lot 4, Plan VIP45800, District Lot 8G,11G,24,56,
Oyster Land District, Except Plan VIP64405
VIP71943 VIP72131, That Part Included In Lease
From Town Of Ladysmith - Car Shop (Parent Folio
445-1109-300)

Ladysmith Maritime Society

UnitC, 1 & M-
610 Oyster Bay
Dr

Lot 4, Plan VIP45800, District Lot 85, 11G, 24, 56,
Oyster Land District, Except Plan VIP64405
VIP71943, That Part Included In Lease From
Town Of Ladysmith Unit C, I & M Ladysmith
Maritime Society

Ladysmith & District Historical
Society

612 Oyster Bay
Dr

Lot 4, Plan VIP45800, District Lot 8G,11G,24,56,
Oyster Land District, Except Plan VIP64405
VIP71943 VIP72131, That Part Included In Lease
From Town Of Ladysmith

Lot 4, Plan VIP45800, District Lot 8G,11G,24,56,

Units J, K& L - .
. . s ' Oyster Land District, Except Plan VIP64405
Arts Council of Ladysmith & District | 610 OysterBay | 1p71643 vIp72131, That Part Induded In Lease
From Town Of Ladysmith Unit J & K
200 Capt Plan VIP36262, District Lot 56, Oyster Land
Eco-Tourism Building Dekonick Way District (Specifically The Area Of Land And

Buildings Outline In Bold On Schedule 'F")

Ladysmith Senior Citizens Housing
Society

207 Jamison Rd

Lot 1, Plan VIP21490, District Lot 56, Oyster Land
District (Specifically The Area Of Land
Surrounding The Building Footprint As Shown On
Schedule G)

Ladysmith Senior Citizens Housing
Society

101 1st Ave

Lot 1, Plan VIP31443, District Lot 56, Oyster Land
District
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Ladysmith & District Histarical
Society

1115A - 1st Ave

Strata Lot 1, Plan VIS5873, Bistrict Lot 118,
Qyster Land District, Together With An Interest In
The Common Property In Proportion To The Unit
Entitlement Of The Strata Lot As Shown On Form
1 OrV, As Appropriate

Ladysmith Festivai of Lights

1163 4th Ave

Lot A, Plan VIP34438, District Lot 146, Oyster
Land District, Portion Part Of Fourth Ave

Ladysmith Maritime Society

St John's Masonic Temple

611 Oyster Bay
Dr

26 Gatacre St

Block C, District Lot 2016, Cowichan Land District,
Foreshore Lease For Commercial Marina
Purposes; That Part Included In Area Leased
From Town Of Ladysmith, Lease/Permit/Licence #
106431 (Shown On Schedule 'H', Including The

Insert For The Visitors Centre

Lot 9, Block 9, Plan VIP703, Oyster Land District

Municipal Parking Lot
(Jorjorian, Paul)

17 Roberts St

Lot 8, Block 11, Plan VIP703, District Lot 586,
QOpyster Land District

Municipal Parking Lot
(Jorjorian, Paul)

25 Roberts St

Lot 9, Block 11, Plan VIP703, District Lot 56,
Oyster Land District, Except Plan VIP52046
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This is Schedule “B” attached to and forming part of
Permissive Tax Exemption Bylaw 2017, No.1935
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This is Schedule “D” attached to and forming part of
Permissive Tax Exemption Bylaw 2017, No.1935
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This is Schedule “E” attached to and forming part of
Permissive Tax Exemption Bylaw 2017, No.1935
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This is Schedule “F” attached to and forming part of
Permissive Tax Exemption Bylaw 2017, No.1935
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This is Schedule “G” attached to and forming part of
Permissive Tax Exemption Bylaw 2017, No.1935
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This is Schedule “H” attached to and forming part of
Permissive Tax Exemption Bylaw 2017, No.1935
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September 29, 2017

Hello Aaron, Mark, Andrea and Guillermo;

As a follow up to our meeting last week, 've prepared a very brief outline of our objectives and the
budget outline for the Ladysmith Economic Development Plan proposal that we agreed we would like to
submit to Island Coastal Economic Trust (ICET).

I've taken the liberty of doing some grouping of ideas under sectors and | hope I've captured the
essence of what we discussed. | spoke with Line Robert at ICET today, and she is excited about the
application and would like me to submit it by next Friday, October 6, in order for it to be reviewed at the
October 13 board meeting.

Could I ask everyone to:

1) Submit any comments and suggestions they have to me by no later than Wednesday, October 4
at noon.

2) Ifyou’re able to, provide me with a Letter of Support for the project (if these letters of support
need to be vetted by your boards or by council we can send them on to ICET after the
application has been submitted.)

Thank you everyone. |look to your follow up.

Amy Melmock

Manager, Economic Development

Cowichan Valley Regional District

135 Third Street, Duncan, BC V9L 1R9

Email: amelmock@cvrd.bc.ca

Tel: 250.746.7880 Toli Free: 1.866.746.2508 Fax: 250.746.7801
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ECONOMIC DEVELOPMENT READINESS PROGRAM

Prior to completing the application form, please cantact ICET staff to validate the
project concept.

Date of contact with |CET staff: September 29, 2017

Concept Validated By: Line Robert, Chief Executive Officer

SECTION 1 - EDRP FUNDING FOCUS AREAS
Please select the appropriate funding focus area for your project
Economic Development Strategy

\:} Quick Start Implementation

I:J Investment Attraction Tools

\:} Technology Attraction Strategy/Community Broadband Strategy
\:} Sectoral Development Strategies

I:J Regional Collaboration or Regional Marketing Strategies

SECTION 2 — PROJECT NAME

Please select a project name that captures the essence of your project.

Ladysmith Economic Development Strategy

SECTION 3 - APPLICANT INFORMATION

APPLICANT INFORMATION

Name of Organization: Economic Development Cowichan

Street Address or PO Box: 135 Third Street

City/Town/Village: Duncan, BC Postal Code: 7V9L 1RO
Phone: 250.746.7880 Fax: 250.746.7801

Email: amelmock@cvrd.bc.ca

Incorporation/Business/Society
Number: 106990617RT0001

EDRP Program Application Updated April 2017 1
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ECONOMIC DEVELOPMENT READINESS PROGRAM APPLICATION

DESIGNATED OFFICER (SIGNING AUTHORITY)

Officer's Name: Amy Melmock

Title: Manager, Economic Development Cowichan

Street Address or PO Box: 135 Third Street

City/Town/Village: Duncan, BC Postal Code: | VIL 1R9
Phone: 250.746.7880 Fax: | 250.746.7801
Email:

amelmock@cvrd.bc.ca

PRIMARY CONTACT (IF DIFFERENT FROM DESIGNATED OFFICER)
Name & Title:

Street Address or PO Box:

City/Town/Village: Postal Code:
Phone: Fax:
Email:

SECTION 4 — PROJECT INFORMATION

Please be succinct

1. DETAILED PROIJECT DESCRIPTION
Project Rationale (the issue or opportunity this project addresses)

Within the area of Ladysmith, various organizations and local government jurisdictions play a role in
determining economic development priorities. In recent months, these entities have come together and
recognized the value in working in partnership in order to create a Ladysmith Economic Development
Strategy. This strategy will support the unified goal of identifying and implementing key economic
development projects.

To move forward in a collaborative manner, the various partners in economic development recognize
the value of evaluating current plans, exploring the potential of dominant sectors within the community
and creating a formal partnership strategy that will detail key economic development assets and create
priorities for future development. Our project partners include:

s Economic Development Cowichan

o Town of Ladysmith

¢ Ladysmith Downtown Business Improvement Association
e Ladysmith Chamber of Commerce

e Stz’uminus First Nations

EDRP Program Application Updated January 2017 2
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ECONOMIC DEVELOPMENT READINESS PROGRAM APPLICATION

Project Description and Activities (specific tasks and activities to support economic
development readiness or investment attraction)

This project will involve implementing the following tasks and activities:

e Creating a formal project steering committee made up of project partners to cversee the
development of the project.

e Hiring a consultant to assess the overall economic development priorities of the Municipality,
EDC, the Ladysmith Chamber of Commerce, the Ladysmith Downtown Business Association and
the Szt'uminus First Nations with respect to sector and economic development in Ladysmith and
the nearby region.

e The consultant(s) will draw upon background economic documents produced by the partners,
stakeholder interviews and community engagement sessions in conducting their assessment.
They will also analyze the respective strengths and weaknesses of the projects, opportunities for
collaboration, and the potential for developing a partnered approach to sourcing funding.

e Creating a timeline and critical path for investing shared resources and project implementation

Based on the current strategies and activities of project partners, the preliminary list of key
sectors and economic development priorities includes:

e Tourism (Wayfaring Signage Projects, Sport Tourism, Cycling Product Development, Watersport
Development at the Ladysmith Waterfront, Culinary and Hospitality Opportunities)

e Culture and Heritage Infrastructure (First Nations Interpretive Centre at the Ladysmith
Waterfront, Development of the Ladysmith Marine Building (currently housing the Ladysmith
Art Gallery), other potential heritage sites in the downtown core)

e Business Retention, Expansion and Attraction (Tech Sector Strategies; Advanced Manufacturing
and Clean Tech, Expansion of the Specialty Retail Sector)

e Residential Housing Sector (potential for growth of the sector and its relationship to business
growth)

Project Deliverables (tools that will be developed and measurable outcomes)
This project will create the following deliverables and measurable outcomes:

1) A current inventory of desired economic development projects, according to sector.
(Measurable outcome: evidence of significant stakeholder engagement and completion and
review of the inventory by project partners.}

2} Alist of agreed upon priority projects, accompanied by detailed research into funding sources
(Measurable outcome: completion and review of priority projects by project partners and a go-
forward plan for applying for future project resources)

3} Athree-year project implementation strategy, accompanied by an assessment of the need for
project management (Measurable outcome: plan for assigning funding to project management,
review of project implementation strategy by steering committee on a regular basis)

EDRP Program Application Updated January 2017 3
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ECONOMIC DEVELOPMENT READINESS PROGRAM APPLICATION

2. CONSISTENCY WITH ECONOMIC DEVELOPMENT STRATEGIES OR PRIORITIES

Describe how your project will help achieve your community/regional/industry economic priorities.

This project aligns with the strategic focus of Economic Development Cowichan in the following
ways:

1) The project will create new and lasting partnerships in economic development between
business, community and municipal leaders.

2) The project will lead to the strengthening of key infrastructure and priority sectors within
Ladysmith and the surrounding area. This will in turn, add to the community’s
attractiveness and competitiveness as a place to live, work and invest in.

3. DEMONSTRATED NMEED FOR FUNDING

Economic Development Cowichan manages a wide variety of regional and sub-regional strategies that
demand leveraged investment and administrative support through the resources of a limited budget.
Each year, we allocate resources across a focused selection of projects that will produce the most lasting
benefit to communities. The Ladysmith Economic Development Strategy has evolved through ongoing
discussions with economic development partners in Ladysmith over the past year. We are hopeful that
our leveraged contribution, combined with the resources of partner organizations and the Town of
Ladysmith, will help engage the much-needed support of Island Coast Economic Trust.

4. PROJECT TIMELINES
Estimated Project Start Date November 2017
Estimated Project Completion Date May 2018

Implementation Plan

Creation of a form Project Steering Committee made up of project partners | November 2017

Development of a Project RFP and Selection of Project Consultant November-December
2017

Assessment of Economic Development Priorities by Consultant, including December 2017 to

literature review, stakeholder and community engagement, review of March 2018

funding sources.

Creation of First Draft of Project Report for review by Steering Committee Late March 2018

Completion of Final Draft for Review and Endorsement of project partners April-May 2018

EDRP Program Application Updated January 2017 4
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5. PROJECT BENEFITS

Project benefits to the Ladysmith community include:

Local business and community leaders will have a clear blueprint for future economic
development activities and an agreed upon plan for implementing priorities

The potential for new resources flowing to the community for economic development
partnerships and infrastructure as the result of developing a partnered strategy

The opportunity to forge strong relationships between stakeholders will lead to new and
innovative collaborations in a variety of sectors that are important to Ladysmith and the
surrounding region.

The potential creation of new business and community partnerships that will enhance local
prosperity and job growth.

6. PROJECT SUSTAINABILITY

The project will sustain itself through the ongoing commitment of the Project Steering Committee to

continue meeting on a regular basis. As the project evolves, additional stakeholders and supporters will

participate, including the Nanaimo Airport Authority, provincial and federal funding partners, and others

who have a stakeholder interest in the economic future of Ladysmith.

7. PERFORMANCE MEASUREMENT

Success measures will include:

1)
2)
3)

Completion of a Ladysmith Economic Development Strategy endorsed by all project partners.
Implementation of a minimum of three priority projects over three years.

New funding resources flowing to Ladysmith in the coming three years in conjunction with
completing the Ladysmith Economic Development Strategy.

8. COMMUNITY CONSULTATION AND SUPPORT

Economic Development Cowichan will provide evidence of community endorsement for the project

through support letters provided by:

The Town of Ladysmith

Ladysmith Chamber of Commerce

Ladysmith Downtown Business Association

Cowichan Valley Regional District/Economic Development Cowichan

Szt’uminus First Nations

EDRP Program Application Updated January 2017
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ECONOMIC DEVELOPMENT READINESS PROGRAM APPLICATION ,

9. ORGAMIZATION CAPACITY

Economic Development Cowichan has supported the development and implementation of major
strategies in agriculture, technology, land use development and a variety of other sectors during the
past decade. Through the administrative support and project oversight offered by EDC, we have the
capacity to effectively facilitate the project, bring together project stakeholders and provide financial
management of this initiative.

10. FUNDING AND BUDGET

Please see attached.

11. SUPPORTING DOCUMENTATION

Please refer to the Economic Development Readiness Program Applicant Guidelines for the specific supporting
documents required for your project.

Organization’s annual plan

Organization’s latest financial statement (audited if available)
Organization’s strategic plan

Formal letter(s) of support {to be forwarded by mid-October)
Organization’s latest economic development strategy

Completed Funding and Budget Worksheet

SUBMISSION

Application Form and all supporting documents should be submitted electronically, by email to:
info@islandcoastaltrust.ca

Please do not submit hard copies of the application by mail or fax.

EDRP Program Application Updated January 2017 6
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AUTHORIZATION

I/we certify that the information provided in this Economic Development Readiness Program Application
Form is to the best of my/our knowledge, complete, true and accurate and the proposal including plans
and budgets is fairly presented.

I/we authorize the Island Coastal Economic Trust to make any enquiries of persons, firms, corporations,
federal and provincial government agencies/departments and non-profit organizations operating in our
organization’s field of activities, to collect and share information with them, as Island Coastal Economic
Trust deems necessary, in order to reach a decision on this application, to administer and monitor the
implementation of the project and to evaluate results after project completion.

I/we agree that the information provided in this application form will be shared with the appropriate
Regional Advisory Committee and Island Coastal Economic Trust staff and consultants.

I understand that the information in this application may be accessible under the Freedom of
Information Act (FOI).

I/we also understand that all Trust correspondence, relative to our Application, must be kept
confidential and that any breach whatsoever of confidentiality will immediately result in the annulment
of the Application.

I/we also understand that ICET will not be responsible for any costs incurred in the preparation of this
application, or any subsequent application for funding from the Trust, and this application is being
prepared entirely at my/our own risk and cost.

Signature of Authorized L/?/Z; %{4@
Representative(s): /
Printed Name(s): Amy Melmock
Title(s): Manager, Economic Development Cowichan
Date: October 5, 2017
EDRP Program Application Updated January 2017 7
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Economic Development Readiness Program - Funding and Budget

Confirmed |Percent of
Sources of Funding Cash Yes/No Total
Applicant's Equity {if applicant is a local government use
row below) S - 0%
Local government {specify below): 0%
Economic Development Cowichan 5,250.00 |Yes 18%
Town of Ladysmith 5,250.00 |Yes 18%
Federal Funding Sources (specify below):
- 0%
- 0%
Provincial Government Funding Sources (specify below):
- 0%
- 0%
Private Sector Contributions {specify below):
Nanaimo Airport Authority 1,000.00 |Pending 3%
S - 0%
Other sources of funding {specify below):
Ladysmith Downtown Business Association S 1,000.00 [Yes 3%
Stz'uminus First Nations S 1,000.00 |Pending 3%
Ladysmith Chamber of Commerce S 1,500.00 |Yes 5%
Request from Island Coastal Economic Trust S 15,000.00 50%
TOTAL S 30,000.00 100%
Project Budget (define categories) $ Amount
Consulting Fee for Project Development S 30,000.00
Total Project Budget| $ 30,000.00
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Working together to build our future

October XX, 2017 File: 0400-60-30

Via email: linerobert@isliandcoastaltrust.ca

Ms. Line Robert

Chief Executive Officer

Istand Coastal Economic Trust
108-501 4% Street
Courtenay, BC VZN 1H3

Dear Ms. Robert:

The Town of
working with

Commerce, Stz uminus First Natio
together, we can create a forma
priorities for future development.

sector development. The opportunity
ts is invaluable and, along with our partners,
1te financially to this project.

in this important project and endorse the
opment Cowichan.

Sincerely,

Aaron Stone
Mayor

C: Amy Melmock, Manager, Economic Development Cowichan (Via email: amelmock@cvrd.be.ca)
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