
 

 

A REGULAR MEETING OF THE 
COUNCIL OF THE TOWN OF LADYSMITH  

WILL BE HELD IN COUNCIL CHAMBERS AT CITY HALL ON  
MONDAY, DECEMBER 4, 2017 

5:30 P.M.* 
*NOTE EARLY START TIME 

 
Call to Order and Closed Meeting  

5:00 p.m.  
Regular Open Meeting  

5:30 p.m.* 
 

CALL TO ORDER (5:00 P.M.) 
 
1. CLOSED SESSION 

In accordance with section 90(1) of the Community Charter, this section of the 
meeting will be held In Camera to consider matters related to the following: 
• Various matters related to section 90(1)(e) -- the acquisition, disposition or 

expropriation of land or improvements, if the council considers that disclosure 
could reasonably be expected to harm the interests of the municipality 

 
REGULAR MEETING (5:30 P.M.*) 
 
2. AGENDA APPROVAL 
 
3. RISE AND REPORT - – Items from Closed Session 
 
4. MINUTES 
 

4.1. Minutes of the Special Meeting of Council held November 27, 2017 ....................... 1 - 3 
 
5. DELEGATIONS 

 
5.1. Mark Skelton 

Update on Community Living BC Community Council 
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6. PROCLAMATIONS 
 

6.1. A Day for Our Common Future ................................................................................................... 4 
Mayor Stone has proclaimed December 11, 2017 as “A Day for Our Common 
Future” in the Town of Ladysmith, in recognition of the role residents, 
businesses, governments and communities play in furthering global goals for 
sustainable development. 
 

7. DEVELOPMENT APPLICATIONS 
 

7.1. Development Variance Permit 3090-17-04, 1010 Ludlow (Home Hardware) .... 5 - 11 
Lot 1, District Lot 24, Oyster District, Plan VIP83837 
 
Staff Recommendation: 
That Council: 
1. Issue Development Variance Permit 3090-17-04 to vary the minimum 

front parcel line setback to 0 metres and to vary the minimum side parcel 
line setback to 1.6 metres for the siting of a greenhouse at Lot 1, District 
Lot 24, Oyster District, Plan VIP83837 (1010 Ludlow Road), subject to 
written confirmation from a professional engineer, at the time of building 
permit application, that the greenhouse building design and construction 
will not negatively impact the sanitary sewer main, until such time as the 
Town can relocate the pipe; 

2. Authorize the Mayor and Corporate Officer to sign the Development 
Variance Permit; and 

3. Authorize the removal of permits ET16369, ET115602, ET115603 and 
EX85016 from the certificate of title for Lot 1, District Lot 24, Oyster 
District, Plan VIP83837 (1010 Ludlow Road) as they are no longer 
relevant to the property. 

 
8. BYLAWS – OFFICIAL COMMUNITY PLANNING AND ZONING – None 

 
9. APPOINTMENTS 

 
9.1. Deputy Mayor ......................................................................................................... Mayor Stone 

 
9.2. Parcel Tax Review Panel ..................................................................................... By resolution 
 
9.3. Cowichan Valley Regional District Director   ............................................... By resolution 
 
9.4. Cowichan Valley Regional District Alternate Director    ........................... By resolution 
 
9.5. Vancouver Island Regional Library Board Director .................................... By resolution 
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9.6. Vancouver Island Regional Library Board Alternate      ............................. By resolution 
 
9.7. Cowichan Valley Regional District Community Safety Advisory 

Commission Representative .............................................................................. By resolution  
 
9.8. Standing and Community Committee Representatives  ............................ Mayor Stone 

 
10. 2018 BUDGET WORKSHOP 

 
10.1. Presentation and Discussion on the 2018 Budget and the 2018 – 2022 

Financial Plan 
 

10.2. Public Input and Questions 
 

11. COMMITTEE REPORTS  
 

11.1. Mayor A. Stone 
Cowichan Valley Regional District; Ladysmith Chamber of Commerce; 
Stocking Lake Advisory Committee; Waterfront Area Plan Leadership 
Committee 

 
11.2. Councillor R. Hutchins 

Municipal Services Committee; Heritage Revitalization Advisory 
Commission; 2017 Parcel Tax Review Panel; Waterfront Area Plan 
Leadership Committee ........................................................................................................ 12 - 13 

 
Recommendations from the Heritage Revitalization Advisory Commission: 
1. That the Town mail heritage conservation and development permit 

information to downtown property owners, and consider providing this 
information annually. 

 
2. That Council consider the establishment of an annual Heritage Award to 

recognize outstanding contributions to heritage in Ladysmith. 
 

3. That a copy of the City of Victoria’s bylaw regarding financial support for 
heritage buildings be provided for discussion at the next HRAC meeting 

 
Recommendations from the Municipal Services Committee: 
That Council direct staff to prepare a Town of Ladysmith Smoking Regulation 
Bylaw. 
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11.3. Councillor C. Henderson 
Invasive Species Advisory Committee; Interagency Group; Ladysmith Early 
Years Partnership; Social Planning Cowichan; Ladysmith Community Justice 
Program................................................................................................................................... 14 - 15 

 
11.4. Councillor D. Paterson 

Parks, Recreation and Culture Advisory Committee; Protective Services 
Committee; 2017 Parcel Tax Review Panel; Advisory Design Panel 

 
11.5. Councillor J. Friesenhan 

Liquid Waste Management Committee; Ladysmith Downtown Business 
Association; Ladysmith Festival of Lights Committee; Waterfront Area Plan 
Leadership Committee ........................................................................................................ 16 - 17 

 
11.6. Councillor C. Fradin 

Community Safety Advisory Commission; Liquid Waste Management 
Committee; Protective Services Committee; Celebrations Committee ................ 18 - 19 

 
11.7. Councillor S. Arnett 

Vancouver Island Regional Library Board; Stocking Lake Advisory 
Committee; Liquid Waste Management Committee; 2017 Parcel Tax Review 
Panel; Advisory Planning Commission; Island Corridor Foundation 

 
12. REPORTS 

 
12.1. Coach Houses Outside of the Downtown Area .......................................................... 20 - 29 

 
Staff Recommendation: 
That Council: 
1. Pursuant to s.475 of the Local Government Act, direct early and ongoing 

consultation for the consideration of extending Development Permit Area 
10 “Coach House Intensive Residential” to new areas where a coach 
house is permitted.  

 
2. Direct that the project to allow coach houses outside of the Downtown 

area focus on properties in the R-1 Zone, as well as form and character 
considerations. 

 
3. Confirm that this project will be included in the 2018-2022 Financial Plan, 

if Council wishes to pursue this project. 
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12.2. BC Hydro Tree Grant Application ................................................................................... 30 - 35 
 
Staff Recommendation: 
That Council direct staff to apply to the BC Hydro Community ReGreening 
Program for a grant of $7,000.00 to replace existing street trees in the 
community as deemed appropriate by staff. 

 
13. BYLAWS 
 

13.1. Town of Ladysmith Building Fire Sprinkler System Bylaw 2017,  
No. 1940 .................................................................................................................................. 36 - 39 
 
The purpose of Bylaw 1940 is to maintain the Town’s current requirement for 
fire sprinklers and fire sprinkler systems in buildings in the downtown in 
certain circumstances beyond the requirements of the BC Building Code. 
 
Staff Recommendation: 
That Council adopt Bylaw 1940, cited as "Town of Ladysmith Building Fire 
Sprinkler System Bylaw 2017, No. 1940". 

 
14. CORRESPONDENCE - None 
 
15. NEW BUSINESS 

 
16. UNFINISHED BUSINESS - None 
 
QUESTION PERIOD 

• A maximum of 15 minutes is allotted for questions. 
• Persons wishing to address Council during “Question Period” must be Town of 

Ladysmith residents, non-resident property owners, or operators of a business.  
• Individuals must state their name and address for identification purposes. 
• Questions put forth must be on topics which are not normally dealt with by 

Town staff as a matter of routine. 
• Questions must be brief and to the point. 
• Questions shall be addressed through the Chair and answers given likewise.  

Debates with or by individual Council members or staff members are not 
allowed. 

• No commitments shall be made by the Chair in replying to a question.  Matters 
which may require action of the Council shall be referred to a future meeting of 
the Council. 

 
ADJOURNMENT 
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COMMITTEE LIAISON REPORT TO COUNCIL 

To: Council 

From: Councillor Rob Hutchins 

Date: December 4, 2017 

File No: 0550-04 

Re: MONTHLY COUNCIL LIAISON REPORT 

Municipal Services Committee 
Met on November 27, 2017 

A. Agenda Items:
1. Consultation Results – Keeping of Backyard Hens

The Committee considered a report on the results of the public consultations
regarding the keeping of hens in Ladysmith back yards. However, the
Committee defeated a resolution to recommend that Council amend the Animal
and Poultry Bylaw to allow residents to keep hens on single-family zoned
properties under certain conditions designed to address concerns raised during
the consultation.

2. Cowichan Region Smoke Free Taskforce – Update

3. Letter from the Prime Minister regarding the 30th Anniversary of the Festival
of Lights

B. Recommendations for Council
That Council direct staff to prepare a Town of Ladysmith Smoking Regulation Bylaw.

Heritage Revitalization Advisory Commission 
Met on November 16, 2017 

A. Agenda Items:
1. Sign/Façade Applications – CrossFit Ladysmith, 521 First Avenue

12



2. Sign/Façade Applications – 30 Roberts Street  

3. Heritage Awards

4. Financial Support for Heritage Buildings

5. Update on Kinsmen Public Washroom 
Proposal 

B. Recommendations for Council

1. That the Town mail heritage conservation and development permit information
to downtown property owners, and consider providing this information
annually.

2. That Council consider the establishment of an annual Heritage Award to
recognize outstanding contributions to heritage in Ladysmith.

3. That a copy of the City of Victoria’s bylaw regarding financial support for
heritage buildings be provided for discussion at the next HRAC meeting.

Respectfully submitted 

Rob Hutchins 
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