
 

 

A REGULAR MEETING OF THE 
COUNCIL OF THE TOWN OF LADYSMITH  

WILL BE HELD IN COUNCIL CHAMBERS AT CITY HALL ON  
MONDAY, DECEMBER 18, 2017 

7:00 P.M. 
A G E N D A 

 
CALL TO ORDER (7:00 P.M.) 
 
1. AGENDA APPROVAL 
 
2. MINUTES 
 

2.1. Minutes of the Special Meeting of Council held December 11, 2017........................ 1 - 4 
 
3. DELEGATIONS 

 
3.1. Kathy Holmes, Arts Council of Ladysmith and District 

Thank you to Council 
 

4. PROCLAMATIONS - None 
 
5. 2018 BUDGET WORKSHOP 

 
5.1. Information Requested by Council During December 11 Budget 

Discussions ............................................................................................................................. 5 - 11 
 
Staff Recommendation: 
That Council receive for information the report by the Chief Administrative 
Officer regarding information requested by Council during the December 
11th budget discussions. 
 

5.2. Presentation and Discussion on the 2018 Budget and the 2018 – 2022 
Financial Plan 

 
5.3. Public Input and Questions  
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6. REPORTS 
 
6.1. Waterfront Area Plan Transportation Review and Municipal Servicing Review.......... 12 - 13 

 
Staff Recommendation: 
That Council provide early budget approval for the following two studies to be 
undertaken in support of the Waterfront Area Plan: 
• Transportation Review including a detailed Ludlow Road/TransCanada Highway 

traffic assessment, including existing and future driveways on Ludlow Road and 
the potential for a traffic circle at Ludlow Road and Rocky Creek Road 

• Municipal Servicing Review  
 
7. BYLAWS 
 

7.1. 2018 Revenue Anticipation Borrowing Bylaw 2017, No. 1946 ............................. 14 - 16 
 
The purpose of Bylaw 1946 is to obtain approval to borrow, if necessary, up 
to 75% of the Property Taxes levied in 2017 for $5.8 million dollars. 
 
Staff Recommendation: 
That Council give first, second and third readings of the 2018 Revenue 
Anticipation Borrowing Bylaw 2017, No. 1946. 
 

7.2. Town of Ladysmith Waterworks Regulations Bylaw 1999, No. 1298, 
Amendment Bylaw 2018, No. 1942 ................................................................................. 17 - 18 
 
The purpose of Bylaw 1942 is to amend Waterworks Bylaw No. 1298 to 
include a five per cent increase to each rate. 

 
Staff Recommendation: 
That Council adopt Town of Ladysmith Waterworks Regulations Bylaw 1999, 
No. 1298, Amendment Bylaw 2018, No. 1942. 

 
7.3. Town of Ladysmith Sanitary Sewer Rate Bylaw 1999, No. 1299, Amendment 

Bylaw 2018,  No. 1943 ............................................................................................................... 19 - 20 
 

The purpose of Bylaw 1943 is to amend Sanitary Sewer Rates Bylaw No. 1299 
to reflect a ten percent increase to each rate. 

 
Staff Recommendation: 
That Council adopt Town of Ladysmith Sanitary Sewer Rates Bylaw 1999, No. 
1299, Amendment Bylaw 2018, No. 1943. 
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8. CORRESPONDENCE

8.1. Peter W. Dabb
Potential Recognition for Owen William Dabb (Bill) ................................................. 21 - 30 

Staff Recommendation: 
That Council add the name Owen William Dabb (Bill) to the list of approved 
street names as per Policy 5450 A. 

9. NEW BUSINESS

9.1. Mid Isle Soccer Association and Rotary Club of Ladysmith
Forrest Field Facility Upgrade Initiative ....................................................................... 31 - 36 

Staff Recommendation: 
That Council: 
1. Support in principle the proposal from the Mid Isle Soccer Association and

the Rotary Club of Ladysmith to upgrade the Forrest Field facilities;
2. Provide a letter of support to assist the two organizations in seeking

funding for the project.
3. Refer the proposal to the Parks, Recreation and Culture Advisory

Committee for comment and feedback.
4. Direct staff to work with the Mid Isle Soccer Association and the Rotary

Club of Ladysmith to review the proposed facilities upgrade projects and
report back to Council on the specific details relating to the request prior
to proceeding with construction.

9.2. Association of Vancouver Island and Coastal Communities (AVICC) 2018 
Convention Resolutions and Executive Committee Nominations ........................ 37 - 46 

Staff Recommendation: 
That Council receive for information the request by the Association of 
Vancouver Island and Coastal Communities (AVICC) for Nominations to the 
AVICC Executive Committee and Proposals for Presentations. 

10. UNFINISHED BUSINESS - None

QUESTION PERIOD 
• A maximum of 15 minutes is allotted for questions.
• Persons wishing to address Council during “Question Period” must be Town of

Ladysmith residents, non-resident property owners, or operators of a business.
• Individuals must state their name and address for identification purposes.
• Questions put forth must be on topics which are not normally dealt with by

Town staff as a matter of routine.
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• Questions must be brief and to the point. 
• Questions shall be addressed through the Chair and answers given likewise.  

Debates with or by individual Council members or staff members are not 
allowed. 

• No commitments shall be made by the Chair in replying to a question.  Matters 
which may require action of the Council shall be referred to a future meeting of 
the Council. 

 
ADJOURNMENT 
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4. Confirm the location of the 1st Avenue Irrigation Vault and explain how it is
considered an ‘enclosed space’
The irrigation vault is at French Street and 1st Avenue and it is a confined space in
accordance with WorkSafe BC definitions.

5. Provide further information on the type and necessity of the repairs/trail work at
the Ladysmith Golf Course
The intent of the project is to improve the stairs, add railings where required and
ensure the trail is safe for use.  The Golf Club continues to recommend that golfers
only use the trail if they are comfortable doing so.  Those who are not as mobile are
directed to return to the bridge crossing on hole #5.  These improvements are required
as currently parts of the trail are roughed in and these measures will provide a trail
that will meet trail construction standards.

6. Confirm the cost of repairs to the Holland Creek Trail that were carried out before a
washout in that area
The cost of the work on the trail, including labour and materials, was approximately
$2,500.  This was an emergency repair to ensure the safety of the trail for the public
after a washout caused by heavy rains.  A subsequent rainfall caused another washout,
The proposed repairs in the 2018 capital budget are intended to reduce the potential
of future erosion at this location.

7. Recommend an appropriate annual level of funds to be placed in a new Small
Equipment Reserve Fund.
Staff are recommending an annual contribution of $20,000 to replace parks
maintenance and Public Works operations equipment starting in 2019.

8. Provide a list of any Town vehicles that have been replaced but kept in service
To staff’s knowledge, the only vehicle currently in the Town’s fleet that was previously
replaced is unit 58, the old dump truck which was replaced approximately six years
ago, and is still used as a back-up, primarily for road brining in cold weather.

9. Investigate Fleet Purchasing as a cost-saving measure when purchasing Town
vehicles
Staff have confirmed with suppliers that the Town is provided with fleet pricing for
vehicle purchases, as a standard practice for local governments.

10. What would be required to turn the Resolution Place green space into lots for sale?
(is this considered dedicated green space?)
The Resolution Place green space is dedicated parkland.  As such, in accordance with
section 27 of the Community Charter, disposition (whether by way of exchange or sale
with the proceeds going into a parkland acquisition reserve fund) must receive elector
approval.
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