
 

 

A SPECIAL MEETING OF THE 
COUNCIL OF THE TOWN OF LADYSMITH  
TO BE HELD IN COUNCIL CHAMBERS AT 

LADYSMITH CITY HALL ON  
MONDAY, APRIL 9, 2018 

 
Call to Order and Closed Meeting - 5:00 p.m.  

Municipal Services Committee Meeting – 6:00 p.m. 
Special Open Meeting - 7:00 p.m. 

 

A G E N D A 
 

CALL TO ORDER (5:00 P.M.) 
 
1. CLOSED SESSION 

In accordance with section 90(1) of the Community Charter, this section of the 
meeting will be held In Camera to consider matters related to the following: 
• the acquisition, disposition or expropriation of land or improvements, if the 

council considers that disclosure could reasonably be expected to harm the 
interests of the municipality - section 90(1)(e) 

 
SPECIAL MEETING (7:00 P.M.) 

 
2. AGENDA APPROVAL 
 
3. RISE AND REPORT – Items from Closed Meeting 
 
4. MINUTES 

 
4.1. Minutes of the Regular Meeting of Council held March 19, 2018 ........................... 1 - 9 

 
5. 2018-2022 FINANCIAL PLAN DELIBERATIONS 

 
5.1. 2018-2022 Financial Plan ............................................................................................... 10 - 19 

 
Staff Recommendation: 
1. That Council direct staff to prepare: 
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a) The Financial Plan Bylaw and Tax Rates Bylaw based on Option #1 of 
allocating the same percentage of tax allocation in 2017 to the 
difference after non market change in the total tax levy; 

b) The 2018 Water Parcel Tax Bylaw; and 
c) The 2018 Sewer Parcel Tax Bylaw. 

 
2. That Council confirm in the 2018-2022 Financial Plan the Waterfront 

Area Plan work, including the contracted services, consulting fees, and 
an additional temporary exempt position to manage the Waterfront 
Area Plan project at a cost of $400,000 per year for the next 5 years to 
be funded by various reserves. 

 
5.2. Municipal Services Committee Recommendation regarding Grants in Aid 

 
Recommendation: 
That Council consider the following recommendations regarding Grants in 
Aid for inclusion in the 2018 budget: 
 

Ladysmith Festival Of Lights  2,000  
Ladysmith Fire Rescue - Santa 
Parade 1,200  
Ladysmith Golf Club Society 5,000  
Ladysmith Citizens on Patrol  1,500  
Old English Car Club Central 
Island Branch 250  
Ladysmith District Historical Soc. 
- Industrial Heritage Preservation 7,000  
Art Council of Ladysmith and 
District- Arts on the Avenue 1,500  
Ladysmith and District Marine 
Rescue Society 2,500  
Art Council of Ladysmith and 
District Waterfront Gallery 1,000  
Ladysmith Downtown Business 
Association(Grand Christmas) 1,500  
Ladysmith Show and Shine 500  
257 RCACS Parent Committee 
(Ladysmith Air Cadets ) 0 
Ladysmith Downtown Business 
Association(Old Time Christmas) 1,500  
Ladysmith Ambassador Program 1,500  
Ladysmith Fire Rescue - 
Community Haunted House 0 
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LAFF 2,500 
Ladysmith Community Gardens 
Society 650 
Ladysmith Celebrations Society 8,000 
Cowichan Family Caregivers 
Support Society 750 
St Phillips Anglican Church - Open 
Table 500 
Cowichan Social Planning Society 0 
Ladysmith Maritime Society 1,500 

Stz'uminus First Nation 
(Aboriginal Day) 1,200 

Waiving Fees 4,000 
LSS - Frank Jameson Bursary 1,500 

5.3. Public Input and Questions regarding Financial Plan 

ADJOURNMENT 
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STAFF REPORT TO COUNCIL 

 
From:    Erin Anderson, Director of Financial Services 
Meeting Date: April 9, 2018 
File No:    
RE:    2018-2022 FINANCIAL PLAN 
 
 
RECOMMENDATIONS: 
1. That Council direct staff to prepare: 
 

a) The Financial Plan Bylaw and Tax Rates Bylaw based on Option #1 of allocating the 
same percentage of tax allocation in 2017 to the difference after non market 
change in the total tax levy; and 

b) The 2018 Water Parcel Tax Bylaw; and 
c) The 2018 Sewer Parcel Tax Bylaw. 

 
2. That Council confirm in the 2018-2022 Financial Plan the Waterfront Area Plan work, 
including the contracted services, consulting fees, and an additional temporary exempt 
position to manage the Waterfront Area Plan project at a cost of $400,000 per year for 
the next 5 years to be funded by various reserves. 
 
PURPOSE: 
The purpose of this staff report is to provide background information for Council in order 
to prepare the bylaws.  A summary of distribution of the property tax options are: 
 

 

Option 
#1 

Option 
#2 

Option 
#3 

Option 
#4 

Option 
#5 

 
          

1  Residential 73.02% 72.44% 73.15% 83.86% 73.22% 
2  Utilities 0.35% 0.36% 0.34% 0.19% 0.35% 
3 Supportive Housing 0.00% 0.00% 0.00% 0.00% 0.00% 
4  Major Industry 11.84% 11.94% 11.84% 1.91% 11.59% 
5  Light Industry 0.77% 0.78% 0.77% 0.71% 0.77% 
6  Business/Other 13.73% 14.19% 13.61% 12.86% 13.78% 
7  Managed Forest Land 0.00% 0.00% 0.00% 0.00% 0.00% 
8  Rec/Non-Profit 0.28% 0.28% 0.28% 0.46% 0.28% 
9  Farm Land 0.01% 0.01% 0.01% 0.00% 0.01% 
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