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Local Government Act, Sections 473 & 474

Location, amount, type, and intensity of 
land uses

GHG reduction targets and policies

Affordable, rental, and special needs 
housing

Restrictions on hazardous and 
environmentally sensitive lands

Development Permit Areas





















Ladysmith OCP Review
Climate Action Planning Options



Land Use Planning = Climate Planning

Compact, complete communities

Efficient buildings

Low-carbon transportation

Water, Wastewater, 
and Solid Waste

Local clean energy generation & 
procurement

Carbon sequestrationInfrastructure (lock-in)



Proposed vs Possible

Proposed

Energy and emissions inventory review

Climate planning direction review

Benchmarking against other towns

Policy development with climate lens



Proposed vs Possible

Proposed

Energy and emissions inventory review

Climate planning direction review

Benchmarking against other towns

Policy development with climate lens

Potential
Inventory update

Scenario modelling

Detailed actions determination & sequencing

Financial modelling of costs/returns/employment

Online public data dashboard

Carbon budget assessment

Carbon accounting tool

Implementation framework

More detailed climate components for 

engagement
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Decarbonization Planning Phases



Scenario Development
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Base year Target 
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The Emissions Reduction Pathway



Low Carbon 2050Build as Planned 
2050

Maps



Finances Modelling



$500 million energy 
costs difference in 
2050

Energy Costs Modelling



Employment Modelling



Dashboard



Assumptions Partners

Schedule Resources required 
(besides funding) 

Audience(s) Budget

Reporting Medium Challenges

In which existing policies/ strategies/workplans 
can this action be embedded? Next steps

Implementation Framework



Ladysmith OCP Review
Climate Action Planning Options



Project 
Process



1 GATHERING KNOWLEDGE & 
CREATING A BASELINE
February - April 2021 

Walking the Land with Knowledge Keepers

Workshops with Council, Staff, Stz’uminus 
First Nation Leadership, and OCP Steering 
Committee

Background Research: Policy Review, Land 
Use Inventory and Projections, and Existing 
Conditions

Community Engagement Launch



1 2GATHERING KNOWLEDGE & 
CREATING A BASELINE
February - April 2021 

CO-CREATING A VISION &
EXPLORING FUTURE SCENARIOS
May - October 2021 

Walking the Land with Knowledge Keepers

Workshops with Council, Staff, Stz’uminus 
First Nation Leadership, and OCP Steering 
Committee

Background Research: Policy Review, Land 
Use Inventory and Projections, and Existing 
Conditions

Community Engagement Launch

Community Visioning
Creation of Vision, Goals, and Growth Scenarios

Workshops with Council, Staff, Stz’uminus 
First Nation Leadership, and OCP Steering 
Committee

Community Engagement: Reviewing the Draft 
Vision, Goals, and Growth Scenarios

3
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3DEVELOPING THE PLAN
November 2021 - February 2022

Draft OCP

Workshops with Council, Staff, Stz’uminus 
First Nation Leadership, and OCP Steering 
Committee

Community Engagement: Draft OCP Review        

Community Design Workshop: WOW Project
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3 4DEVELOPING THE PLAN
November 2021 - February 2022

MAKING THE PLAN REAL
March - October 2022

Draft OCP

Workshops with Council, Staff, Stz’uminus 
First Nation Leadership, and OCP Steering 
Committee

Community Engagement: Draft OCP Review        

Community Design Workshop: WOW Project

Refined Draft OCP
Workshops with Council, Staff, Stz’uminus 
First Nation Leadership, and OCP Steering 
Committee
Community Engagement: Final OCP Review              
Legal Review and Referrals to Public 
Agencies
Final OCP
Public Hearings and Council Approval 
Process





If we dream big
and act boldly,

what is possible?




