


3.1.

INFORMATION ON HOW TO VIEW / ATTEND THE MEETING

Members of the public may attend the meeting in person at the
Ladysmith Seniors Centre or view the livestream on YouTube:

hitps://iwww.youtube.com/channel/lUCH3gHAEXLIWS8YrSuJk5R3uAffeatur
ed.

AGENDA APPROVAL

Recommendation

That Council approve the agenda for this Regular Meeting of Council for
November 15, 2022.

RISE AND REPORT- Items from Closed Session

MINUTES

6.1.

Minutes of the Regular Meeting of Council held October 25, 2022

Recommendation
That Council approve the minutes of the Regular Meeting of Council held
October 25, 2022.

6.2.  Minutes of the Inaugural Meeting of Council held November 1, 2022
Recommendation
That Council approve the minutes of the Inaugural Meeting of Council
held November 1, 2022,
DELEGATIONS
7.1. Ladysmith RCMP Detachment Update
Sergeant Tim Desaulniers, Acting Non-Commissioned Officer in Charge
7.2.  Rogers Communications Cell Tower Proposal on 8th Avenue
Margit Lieder, Brian Johnson and Tara Kulak McDonnell
7.3. Rogers Communications Celi Tower Proposal on 6th Avenue

Gordon Sedola and Gwen Burton of the Concerned Citizens Group are
presenting a petition against the proposed Rogers cell tower location.
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8. PROCLAMATIONS

8.1.

Louis Riel Day 23

Mayor Stone has declared November 16, 2022 as Louis Riel Day in the
Town of Ladysmith.

9. DEVELOPMENT APPLICATIONS

9.1,

9.2

9.3.

Development Variance Permit Application 3090-22-08 — 260 Bayview 24
Avenue

Recommendation
That Council issue Development Variance Permit 3080-22-08 to vary
section 10.7.5 {(c) of “Town of Ladysmith Zoning Bylaw 2014, No. 1860"
to decrease the rear parcel line setback for the principal building from 7.5
metres to 2.91 metres for Lot A of a proposed 2- lot subdivision at 260
Bayview Avenue.

Development Variance Permit 3090-22-01 and Development Permit 36
3060-21-08 - 1201 & 1251 Christie Road

Recommendation
That Council issue:

1. Development Variance Permit 3090-22-01 to vary section
10.11.5.a) of “Town of Ladysmith Zoning Bylaw 2014, No. 1860"
to increase the height for a multi-unit dwelling from 10 metres to
12.5 metres at 1201/1251 Christie Road (PID: 031-682-0086),
and

2. Development Permit 3060-21-08 to allow for construction of
three five-unit townhouse dwellings and a three-storey multi-unit
dwelling at 1201/1251 Christie Road, subject to the applicant
providing a landscape security in the amount of $105,475.

Referral for Non-Medical Cannabis Retail Store — Unit # 16, 370 Davis 105
Road (“Flight Cannabis Co."}

Recommendation

That Council, having considered the general impact on the community
and the views of residents pursuant to section 33 of the Cannabis Control
and Licensing Act, consider whether to:

1. Recommend that the Province issue a licence for a non-medical
cannabis retail store at Unit # 16, 370 Davis Road for “Flight
Cannabis Co.”; and

2. Pursuant to section 13.5 of the Cannabhis Licensing Regulation,
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provide reasons for the recommendation, based on:
*  The views of Council on the impact of the proposed store
and/or of non-medical cannabis retail stores in general;

*  Submissions from the public;
*  The context of the proposed location;
* Local land use regulations; and/or

. Other considerations.

10. COMMITTEE MINUTES

10.1.

10.2.

10.3.

10.4.

Committee of the Whole Recommendations - November 8, 2022 142

Recommendation
That Council:

1. Approve Asset Retirement Obligations Policy No. 05-1835-A,
which will take effect on January 1, 2023.

2. Approve Snow and lce Removal Policy No.11-5400-A.

Poverty Reduction Task Group - October 6, 2022 163

Recommendation
That Counci receive the minutes of the Poverty Reduction Task Group
meeting held October 6, 2022,

Parks, Recreafion & Culfure Advisory Committee - October 19, 2022 165

Recommendation

That Council receive the minutes of the Parks, Recreation & Culture
Advisory Committee meeting held October 19, 2022.

Community Planning Advisory Committee - November 2, 2022 167

Recommendation
That Council receive the minutes of the Community Planning Advisory
Committee meeting held November 2, 2022.
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11.  2023-2027 FINANCIAL PLAN DISCUSSIONS - INTRODUCTION OF GENERAL

OPERATIONS
11.1.  Presentation and Council Discussion
11.2.  Public Input and Questions
11.3. 2023 Financial Plan — General Operations
Recommendation
That Council approve:

1. An additional full-time position of Parks Maintenance Worker li
starting January 1, 2023,

2. Temporary part-time positions of Development Services
Administration Assistant and Planner starting January 1, 2023
with the funding to come from reserves;

3. An additional $87,000 in the 2023-2027 Financial Plan for
Pavement Maintenance; and

4, An additional $8,000 for additional Public Engagement
software,

12. REPORTS
12.1. UBCM - Community Emergency Preparedness Fund Grant Application
Recommendation
That Council:

1. Support Ladysmith Fire/Rescue’s application to the UBCM
Community Emergency Preparedness Fund Volunteer &
Composite Fire Department Equipment & Training grant for fire
fighting equipment for low to medium rise buildings; and

2. Confirm its willingness to provide overall grant management
subject to receipt of grant funding.

12.2.  Penalties due to Title Changes

Recommendation

That Council authorize the Director of Finance to use up to $1,000 to
pay the 2022 penalty amounts for property taxes and utility accounts for
mobile homes where the updated ownership information was not
received from BC Assessment at time of billing.
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12.3.

12.4.

Parks, Recreation & Culture Capital Project and Recent Facility Repair 188
Updates

Recommendation

That Council direct staff to amend the 2022-2026 Financial Plan by
allocating up to $27,305 from the remaining cost savings funds for the
Food Bank demolition and Transfer Beach Concession projects to the
Transfer Beach projects and other facility maintenance.

“Noise Suppression Bylaw 2003, No. 1478, Amendment Bylaw 2022, 194
No. 2125”

Recommendation
That Councll give first three readings to “Noise Suppression Bylaw
2003, No. 1478, Amendment Bylaw 2022, No. 2125,

13. BYLAWS

13.1.

13.2.

“Town of Ladysmith Zoning Bylaw 2014, No. 1860, Amendment Bylaw 199
(No. 49) 2022, No. 2113"

At the October 25, 2022 Council meeting Council resolved to not hold a
Public Hearing regarding Bylaw No. 2113 in accordance with section
467 of the Local Government Act,

Recommendation
That Council:

1. Give first, second and third readings to “Town of Ladysmith
Zoning Bylaw 2014, No. 1860, Amendment Bylaw (No. 49)
2022, No. 2113".

2. Refer Bylaw 2113 to to the Ministry of Transportation and
Infrastructure pursuant to section 52 of the Transportation Act.

Bylaw Status Sheet 202
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14,

15.

CORRESPONDENCE

14.1.

Cowichan Valley Regional District (CVRD)

Invitation to the Town to participate in the development of a regional
approach to fireworks regulations.

Recommendation

That Council direct staff to inform the CVRD of their desire to participate
in the development of a regional approach to fireworks regulations, as
requested by the Cowichan Valley Regional District in their
correspondence dated October 24, 2022.

14.2.  Ladysmith Family and Friends (LaFF)
Request to sponsor Ladysmith Family and Friends' 19" Annual Winter
Celebration
Recommendation
That Council consider allocating up to $1500 from the Grants in Aid
budget in sponsorship of the Ladysmith Family and Friends 19" "Winter
Celebration" fundraiser, as requested in their email dated November 9,
2022.

14.3.  Arts Council of Ladysmith and District (ACLD)
Request for letter of support regarding the Arts Council of Ladysmith
and District's funding application to the BC Arts Council Infrastructure
Grant.
Recommendation
That the Mayor, on behaif of Council, write a letter of support for the Arts
Council of Ladysmith and District's application to the BC Arts Council
Infrastructure Grant to place structures on the land belonging to the
Isiand Corridor Foundation for use by the ACLD, as outlined in their
correspondence dated November 10, 2022.

NEW BUSINESS
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16. QUESTION PERIOD

* A maximum of 15 minutes is allotted for questions.

*  Persons wishing to address Council during "Question Period" must be
Town of Ladysmith residents, non-resident property owners, or
operators of a business.

. Individuals must state their name and address for identification
purposes.

*  Questions put forth must be on topics which are not normally dealt with
by Town staff as a matter of routine.

*  Questions must be brief and to the point.

*  Questions shall be addressed through the Chair and answers given
likewise. Debates with or by individual Council members or staff
members are not aliowed.

*  No commitments shall be made by the Chair in replying to a question.
Matters which may require action of the Council shall be referred to a
future meeting of the Council.

17. ADJOURNMENT
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MINUTES OF A REGULAR MEETING OF COUNCIL

LADYSMITH

Tuesday, October 25, 2022
7:00 P.M.

Ladysmith Seniors Centre
630 2nd Avenue

Council Members Present:

Mayor Aaron Stone Councillor Duck Paterson
Councillor Rob Johnson Councillor Marsh Stevens
Counciilor Tricia McKay Councilior Jeff Virtanen

Council Members Absent:
Councillor Amanda Jacobson

Staff Present: _
Allison McCarrick Julie Thompson
Erin Anderson Ryan Bouma
Chris Barfoot Sue Bouma
Jake Belobaba Andrea Hainrich
Donna Smith

1.  CALLTO ORDER AND ACKNOWLEDGEMENT

Mayor Stone called this Regular Meeting of Council to order at 7:00 p.m.,
recognizing with gratitude that it was taking place on the traditional, unceded
territory of the Stz'uminus First Nation.

‘Mayor Stone expressed appreciation to Council and Staff for their perseverance
*_and positivity during this term. He also thanked Councillor Johnson for his
contributions, service and dedication and wished him well.

Town of Ladysmith Regular Council Meeting Minutes: October 25, 2022 1
Page 9 of 209



2. AGENDA APPROVAL

CS 2022-247
That Council approve the agenda for this Regular Meeting of Council for October
25, 2022 as amended to include the following item:
¢ Item 11.1 *Traffic Islands on Davis Road near the Golf Course”
Motion Carried

3. MINUTES
3.1 Minutes of the Regular Meeting of Council held October 4, 2022

CS 2022.248

That Council approve the minutes of the Regular Meeting of Council held
October 4, 2022. '

Motion Carried

4, PROCLAMATIONS

4.1  Colour the World Orange, Complex Regional Pain Syndrome/Reflex
Sympathetic Dystrophy Awareness

Mayor Stone proclaimed Monday, November 7, 2022 as Compiex
Regional Pain Syndrome/Reflex Sympathetic Dystrophy Awareness Day
in the Town of Ladysmith.

5. DEVELOPMENT APPLICATIONS

5.1 Deve_!op_rrient Variance Permit Application 3090-22-09 — 616 Walkem
Road

CS 2022-249

That Council issue Development Variance Permit 3090-22-09 to vary
section 6.4(a)(ii} of “Town of Ladysmith Zoning Bylaw 2014, No. 1860 to
allow a secondary suite with a maximum gross floor area of 100m? at 616
Walkem Road (Lot 30, District Lot 96, Qyster District, Plan 28585).

Motion Carried

Town of Ladysmith Regular Council Meeting Minutes: October 25, 2022 2
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5.2 Development Permit Application 3060-21-27 — 1144 Rocky Creek

Road

CS 2022-250

That Council issue Development Permit 3060-21-27 for an industrial
development at 1144 Rocky Creek Road (Lot D District Lot 38 Oyster
District Plan EPP36585), subject to the applicant providing a landscaping
bond in the amount of $8,960.

Motion Carried

6. BYLAWS - OFFICIAL COMMUNITY PLANNING AND ZONING

6.1 Zoning Bylaw Amendment Application — Lot B Russell Road

CS 2022-251
That Council:

1.

Not hold a public hearing for “Town of Ladysmlth Zoning Bylaw
2014, No. 1860, Amendment Bylaw (No. 49) No. 2113, in
accordance with section 464(2) of the Local Government Act,
Direct staff to proceed with hptifica’tion that a public hearing will not
be held for “Town of Ladysmith Zoning Bylaw 2014, No. 1860,
Amendment Bylaw (No."49) No. 2113 in accordance with section
467 of the Local Govermment Act,

Require that the developer, at their cost and using the Town’s legal
counsel, register on the title of the subject property prior to adoption
of Bylaw No. 2113 (Lot B District Lot 67 Oyster District Plan
EPP51928 Except Plan EPP89399), a covenant in favour of the
wa_n_ bu_rsuant to section 219 of the Land Title Act, for the purpose

of tree retention, protection and management as described in this
report;
.___Requ"ire that the property owner, prior to adoption of Bylaw No.
2113, provide cash in the amount of $2000 to be deposited into the

Town’s Amenity Reserve Fund; and

. Endorse that the Town Engineer may approve a variance to the

Town’'s Engineering Standards and Specifications for the Urban
Local right-of-way width for the section of proposed road on Lot B
District Lot 67 Oyster District Plan EPP51928, as shown in
Attachment B, to accommodate road requirements within a 10-11m
road dedication.

Motion Carried
OPPQOSED: Councillor Johnson

Town of Ladysmith Regular Council Meeting Minutes: October 25, 2022 3
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7. COMMITTEE MINUTES
7.1 Community Planning Advisory Committee - October 5, 2022

CS 2022-252

That Council receive the minutes of the Community Planning Advisory
Committee meeting held October 5, 2022,

Motion Carried

8. 2023-2027 FINANCIAL PLAN DISCUSSIONS - WATER & SEWER
OPERATING & CAPITAL BUDGETS

8.1 Presentation and Council Discussion

Staff presented highlights of the water and sewer budgets for 2023 and
responded to Council's questions,

8.2  Public Input and Questions
There were no questions submitted b_v_t:he public.
8.3 Water and Sewer 2023 Budgets

CS 2022-253
That Council: S
1. Approve the inclusion of an additional position of Equipment
Operator 2 into the 2023-2027 Financial Plan;
2. Direct staff to amend “Sanitary Sewer System Rates Bylaw 1999,
No. 1299” to include a 2.5% increase to the rates;
3. Direct staff to prepare the 2023 sewer parcel tax bylaw at $360 per
_parcel;
4. Direct staff to amend “Waterworks Regulation Bylaw 1999,
No.1298" to include a 5% increase to the rates; and
5. Confirm the 2023 water parcel tax bylaw at $459 per parcel.
Motion Carried

Town of Ladysmith Regular Council Meeting Minutes: October 25, 2022 4
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9. REPORTS

9.1  Official Results of the Town of Ladysmith 2022 General Local
Election
CS 2022-254
That Council receive the report from the Chief Election Officer dated
October 25, 2022 regarding the Official Results of the Town of Ladysmtth
2022 General Local Election.
Motion Carried
9.2 Appointment of Corporate Officer
CS 2022-255
That Council appoint Matt O’Halloran as Corporate Officer, effective
Monday, November 14, 2022. -
Motion Carried
Councii expressed their appremation for retmng Corporate Officer Donna
Smith.
| S
% 9.3  High Street Watermain Replacement Tender Award
CS 2022-256 o
That Council:

1. Amend the 2022 2026 Financial Plan to include the revised project
budget Qf $290,000 for the High Street Watermain project, with the
additional funds of $125,000 to come from deferring the Oyster Bay

- Drive Watermain project; and
- 2. Award Tender 2022-15-13 to Milestone Equipment Contracting Inc.
.~ in the amount of $246,184, excluding GST.
Motfon Carried
9.4 2023 Community Public Art Banner Theme
CS 2022-257
That Council approve the theme “Connecting Ladysmith Through the Arts”
for the 2023 Community Public Art Banner Program.
Moation Carried
Town of Ladysmith Regular Council Meeting Minutes: October 25, 2022 5
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10. BYLAWS
10.1 Bylaw Status Sheet
11.  NEW BUSINESS
11.1 Traffic Islands on Davis Road near the Golf Course
Council discussed safety concerns regarding the traffic islands on Davis
Road near the golf course and the potential for steel reinforcement of
pylons. Staff will review.
12.  QUESTION PERIOD
There were no questions submitted by the public.
13. ADJOURNMENT
CS 2022-258 :
That this Regular Meeting of Council be adjourned at 8:15 p.m.
Motion Carried
CERTIFIED CORRECT
Mayor (A. Stone) : Corporate Officer (D. Smith)

Town of Ladysmith Regular Council Meeting Minutes: October 25, 2022
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MINUTES OF THE INAUGURAL MEETING OF COUNCIL

LADYSMITH

Tuesday, November 1, 2022
7:00 P.M.

Ladysmith Seniors Centre
630 2nd Avenue

Council Members Present:

Mayor Aaron Stone Councillor Duck Paterson
Councillor Ray Gourlay Councitior Marsh Stevens
Councillor Amanda Jacobson Councillor Jeff Virtanen

Councillor Tricia McKay

Staff Present: _
Allison McCarrick Donna Smith
Chris Barfoot Mike Gregory
Jake Belobaba Julie Tierney
Ryan Bouma Sue Bouma
Chris Geiger Andrea Hainrich

Trish McConnell

1. PROCESSION

Council-elect ent__ered”:the meeting, led by piper Christopher McBride and
Constables Palmer and Smith in Red Serge .

2. CALL_ TO QRDER OF INAUGURAL MEETING AND ACKNOWLEDGEMENT -
Donna Smith, Corporate Officer

Donna Srhith, Corporate Officer, called the inaugural Meeting of Council to order
at 7:00 p.m., recognizing with gratitude that it was taking place on the traditional,
‘unceded territory of the Stz'uminus First Nation.

Ms. Smith also acknowledged the many dignitaries in attendance, inciuding Chief
Roxanne Harris, former mayor Rob Hutchins, and CVRD Area G and H
Directors, Jesse McClinton and Ben Maartman.

Town of Ladysmith Inaugural Counc%lz‘lgngeeet‘Eggol;\ﬂi'%létes: November 1, 2022 1



3. O CANADA

Vanessa Izon led the singing of our National Anthem.

4. OATHS OF OFFICE - 2022-2026 COUNCIL

The Corporate Officer administered the QOaths of Office to the Mayor and
Councillors and congratulated them on their Council positions.

Mayor Stone assumed the Chair.

5. PRESENTATIONS
5.1  Presentation of gift to outgoing Councillor Rob Johnson

Mayor Stone presented outgoing Councillor Rob Johnson with a gift and
thanked him for his dedication and service to the community as a member
of Council during the past four years.

6. MAYOR'S INAUGURAL ADDRESS
Mayor Stone presented his inaugural address:

Good evening. Welcome to our new Council and ali the community members,
leaders and dignitaries gathered here tonight. Thank you for joining us!

I'd like to begin my words this evening by recognizing that our community thrives,
and this meeting is taking place, within the traditional, unceded territory of the
Stz'uminus First Nation. Since time immemorial the Stz'uminus people have been
the stewards of the lands and waters of this beautiful place. | am so thankful to
be here, in this time, working with Stz’'uminus leadership, friends and neighbours
to restore Stz'uminus presence, culture, and history to Ladysmith. This work is
driving our efforts to achieve our goals around ecological stewardship, economic
development and community vitality here in Ladysmith and across our region.
Huy'ch'qa to Chief Hariis for being here this evening and for your leadership and
friendship. As we move forward in a good way, we are showing our children,
grandchildren, and the generations to come, that there is a better future for all of
us, working together.

As we turn the page on another chapter in the history of the Town of Ladysmith,
it is time to take stock of where we have been and where we are going as a
community. We have come through one of the most difficult times in generations,
navigating the challenges of COVID-19 and moving toward ongoing management
and recovery. | am so thankful to our previous council, our staff and our

Town of Ladysmith Inaugural Counc'kggﬂgeeeq%gowr&létes: November 1, 2022 2



community for their perseverance and positivity through this trying time. We
navigated the pandemic exceptionally well and you all deserve our gratitude. You
have mine. Thank you.

That said, there are more challenges ahead. These are uncertain times, with
rapid inflation and the prospect of a recession on the horizon. The Town is not
immune to these pressures. In many areas, inflation hits local governments
particularly hard. Capital projects, maintenance and operational costs have
grown much faster than the rate of inflation. The uncertainty and financiai
pressure that we're experiencing is not all doom and gioom, but it does require
FOCUS. We have done well to set Ladysmith up to weather the storms ahead,
taking what we have learned from decades of positive and proactive leadership.
We will be building on this foundation of strong leadership and the plans we have
invested in over the last several years. Within every challenge is opportunity. We
will pursue these opportunities for the benefit of everyone in Ladysmith.

The priorities for the next term are quite clear to me, and reflect the priorities laid
out by our newly elected Council during the election. It all starts with positive,
collaborative, constructive leadership and above all-else, FOCUS.

These priorities are intrinsically linked to each bther and are captured broadly in
the development of our new Official_memUn'ity Plan. Our community has
spoken loudly and clearly about our efforts to pursue infrastructure renewal,
economic development, climate action; ecological stewardship, financial
stewardship and ReconciliACTION. It is incumbent on us to deliver on these
priorities, particularly with the strong statement sent with the results of this
election. Ladysmith is counting on us, and | am excited to work with all of you to
deliver on the promisé of this Council, staff and community team.

Reconciliation is one of the most challenging and rewarding efforts of our
generation. As We__recognize and reconcile the past harms of colonization, we
have made it our top priority to repair these relationships, restore Stz'uminus
presence to the unceded territory that Ladysmith is located within, and to pursue
“true reconciliation for Stzuminus and Ladysmith people alike. The decolonization
‘of our community serves all of us, opening up opportunities for cuitural vibrancy,
er_wifonmenta! restoration, and economic opportunity. Our work with Stz'uminus
is paying dividends for us all and the benefits we are creating together will serve
our communities for generations to come. It's all about action, ReconciliACTION.

We also need to have a keen focus on executing the plans we have made over
the last number of years. We have invested heavily in the community
engagement and planning necessary to achieve success over the coming four
years. Our award-winning Waterfront Area Plan, Partnership for a Vibrant Local
Economy, Youth Strategy, Arts Strategy and poverty reduction work all need
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keen attention and focus on implementation so that the opportunities identified
within continue to be realized.

As we head into the final stages of our engagement work on our new Official
Community Plan, it is critical that we complete this process and begin
implementation of a modern fand use plan and climate action strategy for the
Town. Our current OCP is two decades old and showing its age. Although
relevant and appropriate for the time, in many ways the greatest challenges we
face today have come as a result of our land use planning over the previous
decades. As wonderful as our community is, decisions over the history of
Ladysmith have led to many millions of dollars in aging infrastructure that has
become a financial burden to current and future generations. Aging roads are
only the tip of the proverbial iceberg when we consider the decaying pipes
underneath. It's not as simple as repaving a road when the underground
infrastructure we rely on to deliver clean water, capture stormwater and carry our
waste are also failing.

Over this term and the next decade we need to dramatically increase the rate of
this infrastructure renewal. It is NOT getting any cheaper. But this is not ali bad
news. With the adoption of our new OCP, and the Climate Action Strategy and
Active Transportation Plan contained within, we will open up funding
opportunities to assist in this work: From senior government grants, to new
revenue streams created through smart, responsible growth, we will be able to
take on a greater share of this work year over year, and chart the course for a
truly economic and ecologically sustainable community for generations to come.
All of these things are so closely linked. By working together with a strong focus
on our strategic objectives; we will deliver on these priorities. We will deliver on
the promise of a progressive yet pragmatic small town with a thriving local
economy, world class parks and amenities, and developments that are a benefit
to our community. The progress we make this term will ensure the financial and
ecological sustainability for those who live and love in Ladysmith today, and in
the future.

Now is the time for a new level of determination and focus; Execution on the
plans we have developed; aggressive action to address our infrastructure deficit:
doing our part to ensure a livable climate; restoration and protection of our
cherished ecosystems; economic development to create a complete community;
putting the word ACTION in ReconciiACTION.

These are all critical actions, and ones | know we can ALL get behind. | am
excited about both the challenges and opportunities before us. Let's go,
Ladysmith!

Thank you. Huy'ch'qa.
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7. AGENDA APPROVAL

CS 2022-259

That Council approve the agenda for this Inaugural Meeting of Council for
November 1, 2022.
Motion Carried

8. APPOINTMENTS
8.1 Deputy Mayor

Mayor Stone made the following appointments for Deputy Mayor in 2023:
+ November 2022 to April 2023: Councillor Jacobson '
« May 2023 to October 2023: Councillor Paterson -

8.2 Parce! Tax Review Panel

CS 2022-260 :

That Council appoint Councillors Gourlay, Paterson and Stevens to the
2023 Parcel Tax Review Panel.

Motion Carried

8.3 Cowichan Valley Regi__oneil_ DiStrict Director

CS 2022-261 :
That Council appoint Mayor Stone as the Town of Ladysmith Director on

the Cowichan Valley Regional District Board for the 2022/23 term.
Motion Carried .

8.4 Cowichan Val'ley Regional District Alternate Director

_CS 2022-262

That Council appoint Councillor Paterson as the Town of Ladysmith
Alternate Director on the Cowichan Valley Regional District Board for the
2022/23 term.

Motion Carried
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8.5 Vancouver Island Regional Library Board Director

CS 2022-263

That Council appoint Councifior Virtanen as Director to the Vancouver
Island Regional Library Board for the 2023 term.

Motion Carried

8.6 Vancouver Island Regional Library Board Alternate

CS 2022.-264 _
That Council appoint Councillor McKay as Alternate Director to the
Vancouver Island Regional Library Board for the 2023 term.
Motion Carried

8.7  Standing and Community Committee Representati\ies

Mayor Stone made the following appointments to Council Advisory
Commissions and Committees: '

Committee of the Whole
November 2022 to Aprii 2023
Chair: Councillor Jacobson
Vice Chair: Councillor Virtanen

May 2023 to October 2023
Chair: Councillor Paterson
Vice Chair: Councillor Virtanen

All Members of Council are Members of Committee of the Whole.

Waterfront Implementation Committee

Council Liaison: Mayor Stone
Council Liaison: Councillor McKay
Council Liaison: Councillor Stevens

Community Planning Advisory Committee
Council Liaison: Councillor Stevens
Alternate: Councillor Jacobson
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Protective Services Committee
Chair: Councillor McKay
Council Liaison: Councillor Jacobson

Parks, Recreation & Culture Advisory Committee
Council Liaison: Councillor Paterson
Alternate: Councillor Virtanen

Official Community Plan Steering Committee
Council Liaison: Councillor Jacobson
Alternate: Councillor Gourlay

Arts & Heritage Hub Design Steering Committee
Council Liaison: Councillor McKay '
Alternate: Councillor Paterson

Liquid Waste Management Committee
Council Liaison: Councillor Gourlay '
Council Liaison: Councillor Paterson
Council Liaison: Councillor Stevens

Public Art Task Group . "
Council Liaison: Councillor McKay
Alternate: Councillor Stevens

Stocking Lake Advisory Committee
Chair: Mayor Stone
Council Liaison: Councillor Gourlay

Celeb_rafions Committee
_ Cou__ncil Liaison: Counciilor Virtanen
“Alternate: Councillor Paterson

" Ladysmith Festival of Lights
Council Liaison; Councillor Paterson
Alternate: Councillor Jacobson

Ladysmith Chamber of Commerce

Council Liaison: Councillor Gouriay
Alternate: Councillor Paterson
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Ladysmith Downtown Business Association
Council Liaison: Councillor McKay
Alternate: Councillor Stevens

Social Pianning Cowichan
Council Liaison: Councillor Stevens
Alternate: Councillor McKay

Ladysmith Community Justice Program
Council Liaison: Councillor Gourtay

Poverty Reduction Task Group
Council Liaison: Councillor McKay

Board of Education of School District 68 Long Range Facilities
Planning Advisory Committee
Council Liaison: Councillor Virtanen

9, NEW BUSINESS

Mayor Stone gave thanks to retiring Corporate Officer Donna Smith for her
dedication to the Town. A

10. QUESTION PERIOD.

There were no questions submitted by the public.

11. ADJOURNMENT

CS 2022-265
That this Inaugural Meeting of Council be adjourned at 7:24 p.m.
Motion Carried

CERTIFIED CORRECT

Mayor (A. Stone) Corporate Officer (D. Smith)

Town of Ladysmith Inaugural Councilggflgeggggow%%tes: November 1, 2022









Council is not being asked to approve the subdivision configuration. The applicant could modify
or tear down the existing house to get final approval for the proposed subdivision if the
variance is denied.

BACKGROUND:

The 1,802 .5m*subject property is located at 260 Bayview Avenue {see Attachment B), in a
predominantly single-family residential neighbourhood. The subject property is desighated
Singie Family Residential in “Official Community Plan Bylaw 2003, No. 1488” (OCP) and is zoned
Bayview Residential (R-2-A} in “Town of Ladysmith Zoning Bylaw 2014, No. 1860

Zoning Bylaw

lot A is 780 m? with a frontage of 30.37m and Lot B is 878 m* with a frontage of 26.05m. Both
proposed lots meet the minimum parcel size (668m?) and frontage {18.28m.) requirements in
the R-2-A zone. Two-unit dwellings are permitted in the R-2-A zone on lots with a parcel area
of 780 m? or greater, meaning both lots are large enough to accommodate a two-unit dwelling.

Section 10.7.5.c) of the Zoning Bylaw specifies minimum setbacks for principal buildings in the
R-2-A Zone. The required and proposed setbacks for the existing dwelling are summarized in
Table 1, below.

Table 1: Summary of required and proposed setbacks and required variance.

Parcel Line Minimum Setbacks Existing Dwelling | Meets Setback
Required
Front 6.0m 12.24 m YES
interior 3.0m 8.99m YES
Other Interior 1.5m 7.54m YES
Rear 7.5m 291m NO — 4.59 m variance
required

Under the proposed subdivision, a variance is required as the existing house does not meet the
permitted 7.5 m rear setback for Lot A. The parcel line for Lot A s proposed to be located 2.91
m from the existing house, thus a variance of 4.59m is required. The proposed building on Lot B
complies with the required setbacks.

“Official Community Plan Bylaw 2003, No. 1488”
The following policies are relevant to the proposed variance:

3.1.3.3 Promote infill development in existing residentiat areas.

3.1.4.9 To reduce land consumption, increased residential densities, such as compact
lots, will be promoted in appropriate locations.

3.1.4.17 The approval of infill or new subdivisions shall consider potential impacts on
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existing neighbours of the proposed development and new residents or users of the
development.

DISCUSSION:

The DVP application process allows an applicant to seek Council approval to vary regulations in
zoning and development bylaws. The proposed variance to the rear yard setback supports a
development that is consistent with OCP objectives such as promoting infilt in existing
residential areas and increasing residential densities.

The setback in the R-2-A zone is 7.5 m compared to 4.5m in most residential zones. Note that
the required setbacks for a two unit dwelling are the same for a single dwelling. No variances
have been requested for Lot B, meaning the proposed house on Lot B must be at least 7.5m
from the rear property line. The purpose of a rear parcel line setback in a low-density
residential context is to provide consistency in the siting of houses in order to maintain a level
of privacy from one yard to the next. The front parcel line setback for Lot B is 6.0m. When
combined with the proposed 2.9m rear setback for Lot A, there is still a large {8.9m) separation
between the dwellings. Subsequently, staff do not anticipate privacy concerns or other
adverse impacts to surrounding properties as a result of the requested variance.

Should Council choose not to approve a DVP, the owner would need to demolish or modify the
existing house to be eligible for subdivision approval, or revise their subdivision proposal to
increase the rear setback for Lot A. A reduction in the size of Lot B to allow Lot A to conform to
setbacks would result in a more constrained building footprint or, if the new parcel is less than
780m?, limit the development to a single dwelling unit.

Based on the analysis above, it is not expected that the proposal will create a negative impact
on the privacy of neighbouring properties and will meet infill and densification objectives.
Therefore, staff recommend that Council issue the DVP.

ALTERNATIVES:
Council can choose to:
1. Deny issuance of the DVP 3090-22-08 for 260 Bayview Avenue.
2. Refer the application back to staff for further review as specified by Council.

FINANCIAL IMPLICATIONS:
N/A

LEGAL IMPLICATIONS:

The Local Government Act enables Council to vary Zoning Bylaw regulations, except provisions
for use, density and residential rental tenure through the issuance of a DVP. This is a
discretionary decision of Council. Public notification for DVP applications is required under the
Local Government Act,
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CITIZEN/PUBLIC RELATIONS IMPLICATIONS:

Notice of DVP 3090-22-08 was issued on November 4, 2022 in accordance with the
requirements of the Local Government Act and “Town of Ladysmith Development Procedures
Bylaw 2008, No. 1667”. The notice was mailed and delivered to property owners/residents
within 60m of the subject property. Any correspondence received will be provided to Council.
At the time of writing, no submissions have been received.

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:

The application was referred to the Engineering and Building Inspection Departments for
review. No concerns were noted.

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT:

[(1Complete Community Land Use O Low Impact Transportation
[lGreen Buildings [0 Multi-Use Landscapes
Clinnovative Infrastructure L1 Local Food Systems
OHealthy Community [ Local, Diverse Economy

XI Not Applicable

ALIGNMENT WITH STRATEGIC PRIORITIES:

Olinfrastructure (1 Economy
OCommunity X Not Applicable
CIwaterfront

I approve the report and recommendations.

Allison McCarrick, Chief Administrative Officer

ATTACHMENTS:
A. DVP 3090-22-08
B. Maps (Subject Property and Zoning)
C. Site Photos
D. Applicant Rationale Letter {June 13, 2022)
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ATTACHMENT A

TOWN OF LADYSMITH
DEVELOPMENT VARIANCE PERMIT

(Section 498 Local Government Act)

FILE NO: 3090-22-08

LADYSMITH DATE: Novembear 15, 2022

Name of Owner(s) of Land (Permittee): PGO Developments Ltd., Inc. No. BCO8B64180

Applicant: Brody Phillips (Turner and Assoclates Land 'S_u_rveying)

Subject Property (Civic Address): 260 Bayview Avenue

This Development Variance Permit is issued subject to compliance with ali of the
bylaws of the Town of Ladysmith appllcab!e thereto, except as specifically varied
or supplemented by this Permit. .

This Development Variance Permit applies to and only to those lands within the
Town of Ladysmith described’ below and any and all buildings, structures and
other deve[opment thereon: :

Lot 37, Dlstr!ct Lot 56, Oyster Distrlct Plan 965A - PID: 008-137-102
(260 Bayview Avenue)
(referred to as the “Land)

Section 10.7.5(c} “Siting, Sizing and Dimension of Uses, Buildings and Structures”
within the "Bayview Residential {R-2-A)" zone of the “Town of Ladysmith Zoning
Bylaw 2014, No. 1860", as amended, is varied for the Land by reducing the Rear
Parcel Line setback from 7.5 metres to 2.9 metres to allow for a 2-lot subdivision
as shown in Schedule A - Site Plan.

The land described herein shall be developed strictly in accordance with terms
and conditions and provisions of this Permit and any plans and specifications
attached to this Permit which shall form a part thereof.

The following plans and specifications are attached:
a) Schedule A -~ Stte Plan

Notice of this Permit shall be filed in the Land Title Office at Victoria under s.503
of the Local Government Act, and upon such filing, the terms of this Permit
(3090-22-08) or any amendment hereto shall be binding upon all persons who
acquire an interest in the land affected by this Permit.

Page 1 of 2
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7. THIS PERMIT IS NOT A BUILDING PERMIT. No occupancy permit shall be issued
until all items of this Development Variance Permit have been complied with to
the satisfaction of the Corporate Officer.

AUTHORIZED BY RESOLUTION NO. PASSED BY THE COUNCIL OF THE
TOWN OF LADYSMITH ON THE DAY OF 202 .

Mayor (A. Stone}

Corporate Officer (M. O’Halloran)

Page 2 of 2
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ATTACHMENTD

Turner = land Su”"eymgM 435 Terminal Avenue North,
Nanaimo, BC V9S 4J8

Phone: (250)753-9778
Email: info@turnersurveys.ca

June 13, 2022 Our File: 20-021-37

Development Services
Town of Ladysmith
132C Roberts Street
Ladysmith, BC

Re: Development Variance Application at 260 Bayview Avenue, Ladysmith
Lot 37, District Lot 56, Oyster District, Plan 965A
PiD; 008-137-102

Dear Development Services,

Our rationale for the development variance application is as follows:

This application is seeking a variance to relax the rear parcel line setback for the existing house at 260
Bayview Avenue with the purpose of allowing the existing residence to remain and to uphold the
preservation of building heritage noted in the Official Community Plan. It would also aid in satisfying the
PLA (3320-22-02) requirements set out in section 6. The existing house footprint has recently been
modified, see attached and updated site plan of proposed subdivision, so that it does not cross the
proposed subdivision interior lot line between Lot A and B. To keep the house asit currently is would
require a rear parce! line setback variance of 4.59m, reducing it from 7.5m to 2.91m. This variance
request will have no additional impact on the zoning bylaws or subdivision requirements set out in the
PLA.

Please contact me if you require further information to process the application.

Sincerely,
Digitally signed by
P Brody PNliips 954A28
— Dale: 2022.06.13
= 1554:17-07°00°

-~

Brody Phillips, BCLS
Turner Land Surveying Inc.
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(Bylaw No. 1860). The proposed development is consistent with the OCP and the uses
permitted in the Zoning Bylaw. The proposed development complies with the regulations in the
Zoning Bylaw except that the proponent has applied for a Development Variance Permit (DVP)
to allow for an increase in the height of the multiple-unit dwelling building. The subject
property is within Development Permit Area 4 — Multi-Unit Residential, thercfore a DP is
required for the proposal,

ANALYSIS:

Development Permit Area 4 — Multi-Unit Residential {DPA 4):

The purpose of DPA 4 is to achieve a high level of design for muiti-unit development, to
enhance the Town’s neighbourhoods, and to ensure that development is complementary to the
existing character of Ladysmith.

Attachment D provides a detailed review of the proposal in the context of the DPA 4 guidelines.
Highlights of the proposal include:
» Design featuring a “Pacific Northwest” theme, including use of wood panel/metallic
finishes and angled roofs;
¢ Underground parking for the multi-unit dweliing building;
s Shared amenity space, including play equipment and community garden plots;
¢ Three pedestrian connections from the development to the surrounding street
network;
* Llandscape plan, prepared by a landscape architect, featuring native and drought
tolerant plants and high-efficiency irrigation;
e Integrated storm water management proposal includes rainwater detention and reuse
for irrigation;
¢ Bike storage and outdoor hicycle parking; and
e EV ready townhomes and 2 EV chargers, with 2 additional EV charger-ready parking
spaces for the multi-unit dwelling building.

Staff recommend approval of DP 3060-21-08 since the proposal is generally consistent with the
DPA 4 Guidelines.

Proposed Variance to Zoning Bylaw No. 1860:

The applicant is requesting to vary the height of the multi-unit dwelling building from 10.0
metres to 12.5 metres. The increase in height ailows for additional variation and articulation in
the roofline. A previous version of the design shows how a three-storey building can be built to
comply with the height restriction in the zoning bylaw with a flat roof profile. Figure 3 compares
the current building design with the previous flat roof design which would not require a
variance.

The proposed location of the multi-unit building is in a lower-lying area of the property,

reducing the appearance of the height relative to the townhomes. The property slopes down
from Christie Road towards the Trans-Canada Highway. The slope is such that the pavement at
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requirements in the covenant that have been addressed by the proposed development
inciuding:

* Provision of 44m? of landscaped space per residential unit; and

* Provision of community gardens.

There are also covenant requirements that must be addressed at the time of building permit,
including:

s individual water meters for each unit;

* Low flow plumbing features; and

» Energy efficient windows and appliances.

ALTERNATIVES:
Council can choose to:
1. Not issue DVP 3090-22-01 and refer DP 3060-21-08 back to staff to allow the applicant
to revise their proposal to meet the zoning requirement.
2. Not issue DP 3060-21-08 where the refusal is based upon a determination that the
application does not meet the DPA 4 guidelines.
3. Refer the application to the Community Advisory Planning Committee for comment.

FINANCIAL IMPLICATIONS:
N/A.

LEGAL IMPLICATIONS:
The Local Government Act allows Council to vary zoning regulations excluding regulations for
use, density or residential tenure through issuance of a DVP.

If a DP is refused, reasons must be given based on the applicable DPA guidelines. The issuance
of a DP is not a completely discretionary decision of Council. If the DVP is refused, the DP
should be referred back to staff to allow for an opportunity to revise the DP to comply with the
Zoning Bylaw.

CITiZEN/PUBLIC RELATIONS IMPLICATIONS:

Notice of the proposed variance was issued on May 16, 2022 in accordance with section 499 of
the Local Government Act and “Town of Ladysmith Development Procedures Bylaw 2008, No.
1667.” The notice was delivered and mailed to property owners and residents within 60m of
the subject property. At the time of writing, two submissions have been received (Attachment
E).

INTERDEPARTMENTAL/INTERGOVERNMENTAL INVOLVEMENT/IMPLICATIONS:

This application was referred to the Infrastructure Services Department (Engineering, Building
Inspection, and Fire Department). There are several infrastructure items that will need to be
addressed through the Building Permit.

Engineering Requirements:
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As a requirement of the Building Permit, the applicant will be required to upgrade the property
frontage in accordance with the required engineering standards. This will include
upgrading/installing a water main along the length of the property frontage on Christie Road. In
addition, there is an existing sanitary sewer main that runs through the property within
Statutory Right-of-Way VIP85271 and FB346777 (SROW). The proposed development shows the
multi-unit building where the sanitary sewer main is currently located. This siting would violate
the SROW and therefore could not be permitted. in order to obtain a building permit, the
applicant will need to relocate the sanitary sewer main as well as the SROW.

Grouhel Road/Trans-Canada Highway intersection:

The proposed development was referred to the Ministry of Transportation and Infrastructure
{MoTI). MoTl responded with a request to close the left-turn lane from Grouhel Road onto the
Trans-Canada Highway. Town staff sent a letter to MoTl suggesting that a signalized
intersection would be a preferred solution. Of course, safety is the primary concern, however,
the proposed change to the traffic pattern at the Grouhel Road intersection would force traffic
from the Diamond into Ladysmith. No response has been received from MoTI regarding the
suggestion for a signalized intersection, The correspondence with MoTl is in Attachment G.

This issue is not directly relevant to Council’s consideration of the present permit applications.
In the context of the current application, the referral to MoTl was a courtesy, however, other
applications including a rezoning or a subdivision application require approval from MoTl. The
applicant has a pending subdivision application to create a separate parcel for the three
townhouse buildings. The applicant has also stated that they may apply for a rezoning at a later
date. A rezoning or subdivision application would need approval from MoTl, and they may
make closure of the left-turn lane a requirement.

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT:

K Complete Community Land Use ] Low Impact Transportation
[Green Buildings [} Multi-Use Landscapes
Oinnovative Infrastructure O Local Food Systemis
[MHealthy Community 3 Local, Diverse Economy

O Not Applicable

ALIGNMENT WITH STRATEGIC PRIORITIES:

Olinfrastructure O Economy
XICommunity [J Not Applicable
HwWaterfront
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I approve the report and recommendations.

Allison McCarrick, Chief Administrative Officer

ATTACHMENTS:
A. DVP 3090-22-01
DP 3060-21-08
Conceptual Renderings
Review of DPA Guidelines
Public Submissions regarding DVP
Existing Covenant CA1880668
Correspondence with MoTI

OHmMmon®
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Attachment A

TOWN OF LADYSMITH
DEVELOPMENT VARIANCE PERMIT

(Section 498 Local Government Act)

FILE NO: 3090-22-01

LADYSMITH DATE: November 15, 2022

Name of Owner(s) of Land (Permittee): WESTCOR (LADYSMlTH) PROPERTIES LTD.,
INC.No.BC1303582

Applicant: Westcor Lands Ltd.

Subject Property (Civic Address): 1201 & 1251 Christie Road

1. This Development Variance Permlt is |ssued subject to compliance with all of
the bylaws of the Town of Ladysmith appllcable thereto, except as specifically
varied or supplemented by thiS Permlt

2, This Development Vanance Permtt apphes to and only to those lands within the
Town of Ladysmith descnbed ‘below and any and all buﬂdmgs structures and
other developmentthereon '

Lot A, Dlstnct Lot 147 Oyster Dlstnct, Pian EPP114570 PID: 031-682-006

3. Section 10.11.5;a)_|n_.the “Low Densnty Residential (R-3-A)’ zone of the “Town
- of Ladysmith Zoning Bylaw 2014, No. 1860", as amended, is varied by
“.“increasing the maximum height of ‘a Principal Building from 10.0 metres to

. 12.5 metres for the Multlple -Unit Dwelling shown in Schedule A - Site Plan.

4, The land descrtbed herem shall be developed strictly in accordance with terms
and conditions and provisions of this Permit and any plans and specifications
attached to.this Permit which shall form a part thereof.

5. The following blané:and specifications are attached:

a) Schedule A - Site Plan
b) Schedule B ~ Elevation Drawings

6. Notice of this Permit shall be filed in the Land Title Office at Victoria under
5.503 of the Local Government Act, and upon such filing, the terms of this
Permit or any amendment hereto shall be binding upon all persons who
acquire an interest in the tand affected by this Permit.
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7. Nothing in this Permit relieves the Permittee from any requirements of any
federal, provincial, or Town regulations or from any instruments registered on
the title including statutory rights-of-ways, covenants and similar restrictions.
Except as specifically varied by this permit, in the event of a conflict between
this Permit and another regulation or instrument, the rules of the instrument
or regulation shall prevail.

8. THIS PERMIT IS NOT A BUILDING PERMIT. No occupancy permit shall be issued
until all items of this Development Variance Permit have been complied with to
the satisfaction of the Corporate Officer.

AUTHCRIZED BY RESOLUTION NO. PASSED BY THE COUNCIL OF THE
TOWN OF LADYSMITH ON THE DAY OF 2022.

: Mayor (A. Stone)

Corporate Officer (M. O'Halloran)
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TOWN OF LADYSMITH
DEVELOPMENT PERMIT

{Section 489 Local Government Act)

FILE NO: 3060-21-08

LADYSMITH

DATE: November 15, 2022

Name of Owner(s) of Land (Permittee): WESTCOR (LADYSM!TH) PROPERTIES LTD.
INC.NO.BC1303582

Applicant: Westcor Lands Ltd.

Subject Property (Civic Address): 1201 & 1205 Christle Road :

1.

This Development Permit is subject to compltance with all of the bylaws of the
Town of Ladysmith appiicable thereto, except as spemﬂcal!y varled by this
Permit. - :

This Permit applies to and only.to those lands within the Town of Ladysmith
described below, and any and all bu;ldmgs structures and other development
thereon: - :

Lot A, D|strsct Lot 147 Oyster Dlstrlct Plan EPP114570 PID: 031-682-006
(1201 & 1205 Chnstie Road) o

(_r_e_fe_r_red to as th_e_ ‘_'I__a nd") -

- This Permit has the effect of authorizing the issuance of a building permit for
_the construction of a residential development consisting of a three-storey
‘multiple-unit dwelling building and three five-unit townhouse buildings, the

alteration of land, and construction of accessory buildings and structures on
the Land in accordance with the plans and specifications attached to this
Permit, and subject to the conditions, requirements and standards imposed
and agreed to in this Permit.

This Permit does not have the effect of varying the use or density of the Land
specified in Zoning Bylaw 2014, No. 1860.

The Permittee, as a condition of the issuance of this Permit, agrees to:

(a) develop the Land in accordance with:
Schedule A ~ Site Plan
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Scheduie B ~ Building Elevations and Materials
Schedule C - Garbage Enclosures

Schedule D ~ Landscape Plan

Schedule E ~ Lighting Plan

Schedule F - Stormwater Management Plan

(b) provide a minimum of one electric vehicle charging station.

(c) provide one or more shared outdoor amenity areas which will include
play equipment, covered outdoor seating, and community garden
planters.

(d) provide high efficiency/water saving irrigation to landscaped areas.

(e) screen all visible rooftop and exterior mechanical and electrical
equipment.

(f} install triple pane windows and additional sound insulation on the walls
of the multi-unit dwelling building that are facing the highway.

For the areas shown as “retained vegetation” on Schedule D - Landscape Plan,
the Permittee, as a condition of the issuance of this Permit, agrees to

(a) remove invasive plants includlng Hlmalayan Blackberry and Scotch
Broom.

{(b) protect the retained vegetataon durlng constructron by:
1. placing.snow fencing-at or beyond the dripline between the
.. vegetation and the construction area.
ii.-- completing any work inside the snow fencing with hand tools and
extreme care.

{c) add vegetation where the retained vegetation is damaged during
construction or where the density of the retained vegetation is less than
one tree per 9mZ2. Species added shall be chosen from with the species
listed in Schedule D - Landscape Plan and be comparable to the

- species in the surrounding retained vegetation or the species being
replaced if applicable.

The Permitt'ee _egrees that the sequence and timing of the construction
described in this permit shall take place as foliows:

(a) The development may proceed in two phases with the townhouses
(Buildings B, C, and D shown in Schedule A - Site Plan) consisting of one

phase and the multiple-unit dwelling building (Building A shown in
Schedule A - Site Plan) consisting of the second phase.

Page 2 of 4
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10.

11.
12.
13.

14,

15.

{b) The phase of development that proceeds first must include:
i. Alandscape buffer aiong the length of the property lines adjacent
to the neighbouring properties fronting on Strathcona Road,;
ii. A garbage enclosure; and,
iii. A secondary pedestrian access connecting the development
either to Christie Road or to Strathcona Road.

{c) In the event that occupancy of the one phase occur prior to the start of
construction of the next phase, the Land shall be maintained in a safe
condition with the undeveloped areas of the property to be seeded with
ground cover or surrounded by opaque fencing.

This Permit is issued on the condition that the Permittee has provided to the
Town of Ladysmith security in the form of cash or an irrevocable Letter of Credit
(for a period of two years, automatically .extended} to guarantee the
performance of the conditions in section 5, 6 and 7 of this Permit respecting
landscaping. The security shall be in the amount of $105,475.00 ($55,276
(Townhouse Phase) and $50,199 (Multipte-unit Dwelling Phase})).

Should the Permittee fail to satisfy the conditions referred to in section 5, 6 or
7 of this Permit, the Town of Ladysmith may undertake and complete the works
required to satisfy the landscaping cond;tlon(s) at the cost of the Permittee, and
may apply the security in payment of the cost of the work, with any excess to be
returned to the Permittee."

Requests for the release of the security shall be accompanied by a report from
a landscape architect confirming that the landscaping conditions of this Permit
have been met. The security may be released in two parts in accordance with
the phases identified in section 7 and 8 of this permit.

Should there be no__.de'f"é"uit as herein. 'provided, or where a Permit lapses, the

~Town of Ladysmith shall return any security provided to the Permittee.

If the Permittee does not substantially start any construction permitted by this

Permit within two years of the date of this Permit as established by the
authorizing reso1Uti0n date, this Permit shall lapse.

The plans and spe0|f|cat|ons attached to this Permit are an integral part of this
Permit. :

Notice of this Permit shall be filed in the Land Title Office at Victoria under s.
503 of the Local Government Act, and upon such filing, the terms of this Permit
or any amendment hereto shall be binding upon all persons who acquire an
interest in the land affected by this Permit.

Nothing in this Permit relieves the Permittee from any requirements of any
federal, provincial, or Town regulations or from any instruments registered on
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the title including statutory rights-of-ways, covenants and similar restrictions. in
the event of a conflict between this Permit and another regulation or instrument,
the rules of the instrument or regulation shali prevail.

16.  Despite issuance of this Permit, construction may not start without a Building
Permit or other necessary permits.

AUTHORIZED BY RESOLUTION NO. PASSED BY THE COUNCIL OF THE
TOWN OF LADYSMITH ON THE DAY OF 2022,
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' Y\ ENGINEERING

Stormwater Management
Summary Sheet

PROJECT NAME: 1201 Christie Road Development HEL PROJECT No.: P22-6163
PROJECT LOCATION:  Ladysmith, BC DATE: 24/10/2022
DESIGNED BY: Scott Jensen, EIT
REVIEWED BY: Patrick Ryan, P.Eng,
Predevelopment Area c Area (m?) Area (ha)
Forested 0.25 12900 1.29
N/A 0.00 0 0.00
Total Average 0.25 12900 1.29
Post Development Area C Area {m?) Area (ha)
Building Area 0.90 2820 0.28
Asphalt Parking Lot 0.90 2250 0.23
Sidewalk/Pavers 0.70 765 0.08
Landscaping 0.25 7065 0.71
N/A 0.00 0 0.00
Total Average 0.53 12900 1.29
1DF Curve CITY OF NANAIMO
1. Based on the City of Nanaimo MOESS 2020 Dwg. No. SW-25 - Rainfall Curves

Results Summary
Pre-Development Flow Rate {L/s) 53.17
Post-Development Flow Rate {L/s} 113.18 10-Year
Total Detention Volume (m?) 36.01 10-Year

Pages Following:
- 10-Year Detention Calculations

3701 Shenton Road Nanaimo, BC V9T 2H1 250-751-8558 mail@heroldengineering.com
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'Y ENGINEERING

Stormwater Management
10-Year Calculation

PROJECT NAME: 1201 Christie Road Development HEL PROJECT No.: P22-6163
PROJECT LOCATION:  Ladysmith, BC DATE: 24/10/2022
DESIGNED BY: Scott Jensen, EIT
REVIEWED BY: Patrick Ryan, P.Eng.
IDF Curve CITY OF NANAIMO 10-Year
Time of Concentration (min) R=A""
t. {Pre} 10 A,=122.7
t. {Post) 10 B,=|-0.536
Predevelopment Area C Area (m?) Area (ha) Flow (L/s)
Forested 0.25 12900 1.29 53.17
N/A 0.00 8874 0 0.00
Total Average 0.25 12900 1,29 53.17
Post Development Area c Area (m?) Area (ha) Flow (L/s)
Building Area 0.90 2820 0.282 41.85
Asphalt Parking Lot 0.90 2250 0.225 33.39
Sidewalk/Pavers 0.70 765 0.0765 8.83
Landscaping 0.25 7065 0.7065 29.12
N/A 0.00 0 0 0.00
Total Average 0.53 12900 1.29 113.18
Total Inflow Total Allowable Storage
Duration (hr) | Inflow Volume over Qutflow Volume Required
{mm/hr) (L/s) Duration over Duration (m)
(L) (L)
0.083 86.0 164.11 498233 15952 33.28
0.100 78.0 148.83 53579 18142 34.44
0117 71.8 137.03 57562 22332 35.22
0.167 59.3 113.18 67910 31904 36.01
0.250 47.7 91.08 81968 47856 34.11
0.500 32.9 62.81 113063 95711 17.35
0.750 26.5 50.54 136467 143567 -7.10
1.000 227 43.32 155954 191422 -35.47
Maximum Storage Required (m?3) 36,01

3701 Shenton Road Nanaimo, BC VOT 2H1 250-751-8558 mail@heroldengineering.com
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ATTACHMENT D ~ REVIEW OF DPA GUIDELINES

The following table provides a summary of the consistency of the proposal for 1201 & 1251
Christie Road with the Development Permit Area 4 — Multi-Unit Residential.

Guideline ' | Staff Observations -

Building Design * Buildings are designed in a Pacific Northwest Theme with wood
panel/metallic finishing and angled roofs.

* According to the architect, the site plan and interior layouts were
informed by consideration for privacy, light orientation etc.

Building Siting, * The townhomes meet the height restrictions in the zoning bylaw.

Massing & Height ¢ The height of the multi-unit building is proportional to the site.
The highest point of the multi-unit building is less than a metre
higher than the highest peak of the townhouse buildings due to
the grade change.

¢ Because of the elevation change, the road (pavement) at the
intersection of Strathcona Road and Christie Road is almost two
metres higher than the roof of the multi-unit building.

» Although there are many retaining walis, the site plan was
designed to make use of the existing topography without
significant cuts and fills.

Building Frontage ¢ Buildings are articulated/modulated and visually broken up into
smaller units.

* Buildings are oriented into an interior courtyard rather than the
street to accommodate the natural topography.

» The buildings have been designed with consideration for the
views of the buildings from the adjacent streets (Christie Road,
Strathcona Road, Trans-Canada Highway).

* Blank walls have been kept to a minimum.

Roof Form ¢ Sloping roofs on the townhomes create visual interest from
Christie Road and articulate each unit,

¢ The flat roof of the apartment building has been modulated with
architectural embeilishments to add visual interest,

* The elevator penthouse for the multi-unit building is integrated
into the roof design.

Windows & Doors * Townhouses have separate entrances with strong unit identity.

* Windows are mainly recessed.

s Contrary to the guidelines, the entrances are not oriented
towards the street. They are oriented towards an interior
courtyard due to the topography.

Signs, Canopies & * Signage has not been proposed, any signage will reguire a sign
Lighting permit.
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Staff Observations = o 0

Overhangs provide weather protection for building entrances
including for each Townhouse and for the main entrance of the
muiti-unit dwelling.

Exterior lighting is provided to illuminate the exterior pathways,
parking and amenity areas.

Livability

Privacy has been considered in site plan and interior layouts.
The applicant has agreed to provide triple-pane windows and
additional sound insulation for the walls facing the highway in
the multi-dwelling building.

The main outdoor amenity space is sheltered from the highway
noise by the muiti-unit building.

Private balconies are provided for each unit in the mutti-unit
building.

There are balconies and rear patios for each townhouse.
Shared amenities for the property are proposed to include
community garden plots, play equipment and a barbeque area.

Materials & Colours

Buildings are sided with fibre cement panels, wood-composite
and metallic panels.

All buildings use a cohesive colour palette made up of white,
grey, wood, and metallics.

Mechanical, Electrical
& Security Equipment

Exterior mechanical and electrical components are strategically
located.

The rooftop mechanical and exterior mechanical units are
required to be screened.

Accessibility 8
Connectivity

Townhomes have stairs and are less accessible.

Multi-unit building has accessible entrances at ground level and
to the underground parking.

One accessible unit is proposed per floor for a total of 3
accessible units.

Pedestrian walkways connect all building entrances to the main
entrance on Christie Road. Additional walkways provide
connections to Christie Road and Strathcona Road.

Vehicie & Bicycle
Parking

The majority of the required parking for the multi-unit building is
provided underground. Each townhome has a garage and a
parking space in front of the unit.

The underground parking area will have two EV charge stations
and two additional “EV charger ready” spaces.

The garages for the townhomes are all “EV charger ready”.
Indoor and outdoor bicycle parking is provided. The bicycle
storage for the multi-unit building includes charging outlets for
e-hikes,
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Guideline

Staff Observations

Landscape

Existing vegetation and topography has been incorporated into
the landscape plan.

Retaining walls are stepped and incorporate fandscaping
between the steps.

Wooden fences are provided to provide privacy between the
townhomes.

Wooden split-rail and a wood picket fence are proposed to
separate the amenity areas from the parking areas.

All areas of the property which are not used for other purposes
are either landscaped or existing vegetation will be retained.
The landscape plan incorporates native and drought tolerant
species.

Landscape bond of $105,475 will be required. A report from the
landscape professional will be required to release the bond.
Drip irrigation is proposed with roof water

Energy Conservation,
Rainwater
Management, Water
Conservation

EV chargers and EV charger “ready” parking stalls are provided.
A conceptual level rainwater management plan has been
provided, with the intention to incorporate low-impact strategies
including maximizing ground infiltration and re-using captured
water for irrigation.

Large areas of the property are landscaped and permeable
surfaces are proposed for the amenity areas,

Additional measures are required through the development
covenant on the property.

Recycling, Organics &
Solid Waste
Management

Solid waste enclosures are provided.

Crime Prevention

Exterior lighting is proposed and buildings overlook the amenity
areas.

Landscape plan incorporated consideration for principles of
safety and crime prevention.
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Vancouver Island communities with success. This could significantly reduce the traffic on the
streets mentioned above and make this bencficial development even more attractive.

Sincerely,

Ray Gourlay

Page 86 of 209






Hlalus: Ragisiered

Plan if- CAIBBOSGE App t: NiA Cid & (Allered} RGVD: 201 1-01-25 ROST: 2021.05.04 14.1 1.30

Attachment F

Slatus: Registerad Dac #: CA1880668 RCVD: 2041-0t-25 RQST: 2021-05-04 14.11.30
HORM V1 L VIGTORIA LAND TITLE OFFICE
LAND TITLE ACT Jan-25-2011 15:47:04.001
FORM € (Sectfon 233) CHARGE CA1880668
GENERAL INSTRUMENT - PART 1 Prasinee of Tuitish Columbis FAGE 1 or 11 pacns
Your clectronie signatuie is o representation that you are o subscriber as defincd by the | Doty pidy Cosd koo

: Piviyg 628158
Laad Titke Act, REUC 1996 ¢ 250, amsth that you have dpplied vomwr electronw ssgnalune DaVFd MaCLE‘Od 3‘:;;5? :!-u-mvdlu—:‘:m‘.d:;r:w;
v ~ 9 - . i 38 frel arny, e Ves E
m oeeordanes wilh Sectton 1883, amd 4 line vopy, or o copy of that trae copy, (s in Pi”in 5253G8 n\wg.;w‘l:a'Lr:ﬂ'-ililJ'.clm”r
YOUul possession a W esrascn
o Ole 2N 10156 152048 faid

APPLICATION: (Naine, aduress, phone swmber of applican, applicant's solivitor or agen )

STAPLES McDANNOLD STEWART

BARRISTERS AND SOLICITORS Tel. No. (250) 380-7744

2ND FLOOR, 837 BURDETT AVENUE File No. 173 017 DPF/Ig

VICTORIA, B.C., VBW 1B3

Documenl Fees: §71.90 Dedoct LTSA Fees? Yes

PARCEL IDENTIFIER AND LEGAL DESCRIPTION OF LAND:
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SEE SCHEDIULE

sTer ves [

NATURE OF INTEREST CHARGE NG, ADDETIONAL INFORMATION
Cavenant Sactioh 219 Covenant
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LAND TITLE ACT
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027-560-988 QT 7, DISTRICT LOT 147, OYSTER DISTRICT, PLAN VIPB5271
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TERMS OF INSTRUMENT - PART 2

WHEREAS:

A, The Transferor is the registered owner in fee-simple of those lands and premises
located within the Town of Ladysmith, in the Province of British Columbia, more
particularly described as:

PID #027-560-988

Lot 7, District Lot 147, Oyster District, Plan ViP85271 ("Lot 7")
PID #027-560-996
Lot 8, District Lot 147, Oyster District, Plan VIP85271 ("Lot B")
(collectively referred to as the "Lands")

B. The Transferee 1s the Town of Ladysmith;

C. The Transferor acknowledges that it is in the public interest that the development
of the Lands be limited and wishes to grant this covenant to the Transferee;

D. Section 219 of the Land Tifle Acf provides that a covenant, whether of negative
or positive nature, in respect of:

= the use of land or the use of a building on or to be erected on Jand;

= that land s to be bullt on in accordance with the covenant;

= that land is not to be bullt on or subdivided except in accordance with the
covenant;

« that land is not be sold or otherwise transferred separately;

may he granted in favour of the municipality and may be registered as a charge
against the title to that land.

NOW THEREFORE THIS AGREEMENT WITNESSES that under Section 218 of the
Land Title Act, and in consideration of the premises and the mutual covenants and
agreements contained herein, and the sum of ONE ($1.00} DOLLAR of lawful money of
Canada how paid to the Transferor by the Transferee (the receipt and sufficiency of
which is hereby acknowledged), and for other good and valuahle consideration the
parties covenant and agree each with the other as follows:

1. The Transferor covenants and agrees with the Transferee that it shalt not use or
permit the use of the Lands or any building on the Lands for any purpose,
construct any building on the Lands or subdivide the Lands except in strict
accordance with this Agreement,

17007 / Section 119 Covenanl {greens pace and acess) / Jan 18, 11/ Cs/lg
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Design of Buildings

In the development of the Lands the Transferor shall cause any buildings and
structures on the Lands to he developed and bullt in accordance with the design

guidelines and green building guidelines attached as Schedule A to this
agreement.

The covenant in section 2.1 does not detract from or relieve the Transferor of its
ohligations to comply with the ofiicial community plan, zoning bylaw and other
applicable bylaws in the development of the Lands.

(Greenspace

In the development of the Lands the Transferor shall create and maintain an area
equivalent to a minimum of 44 m? per dwelling unit built on the Lands as:

{a)  landscaped outdoor useable greenspace for residents of the development;
(b) @& landscaped area to buffer the adjacent single tamily development

located on lands legally described as Lots 1 to 6, District Lot 147, Oyster
District, Plan VIP85271; and

(¢) landscaped huffers between the development and all public highways.

Landscaping of the area under section 3.1 shall be done and maintained in
accordance with the landscape plan attached as Schedule “B",

Discharde of Covenant

The Transferee shali, at the cost of the Transferor, cause the discharge of this
section 219 covenant from title to the Lands following the issuance by the
Transferee of a permit under section 920(2) of the Local Government Act that
Includes conditions respecting each of the conditions contained In sections 2.1
and 3.1 upon the completion by the Transferor of the requirements of the
development permit to the satisfaction of the Transferee.

ihdemnity

The Transferor shall indemnify and save harmless the Transferee from any and
all claims, causes of action, suits, demands, fines, penalties, costs or expenses
or legal fees whatsoever which anyone has or may have against the Transfetee
or which the Transferee Incurs as a result of any loss or damage or injury,
including economic loss, arising out of or connected with:

(@  the breach of any covenant in this Agreement;

(b}  the use of the Lahds contemplated under this Agreement; and

172017 / Section 219 Covenanl {greenspace and accessh £ lan 15, 11/ US/ly
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{c) restrictions or requirements under this Agreement.

The Transferor hereby releases and forever discharges the Transferee of and
from any claims, causes of action, suits, demands, fines, penalties, costs or
expenses or legal fees whatsoever which the Transferor can or may have against
the Transferee for any {oss or damage or injury, including economic loss, that the
Transferor may sustain or suffer arising out of or connected with:

{a}  the breach of any covenant in this Agreement;
(b}  the use of the Lands contemplated under this Agreement; and
(c}  restrictions or requirements under this Agreement,

At the Transferor's expense, the Transferor must do everything necessary to
secure priotity of registration and interest for this Agreement and the Section 219
Covenant it creates over all registered and pending charges and encumbrances
of a financial nature against the Lands.

Nothing contained or implied in this Agreement shall prejudice or affect the rights
and powers of the Transferee in the exercise of its fuinctions under any public or
private statutes, bylaws, orders and regulations, all of which may be fully and
effectively exercised in relation to the Lands as if the Agreement had not been
executed and delivered by the Transferor.

Time is of the essence of this Agreement.

The Transferor covenants and agrees for itself, its heirs, executors, successors
and assigns, that it will at all fimes perform and observe the requirements and
restrictions set out in this Agreement and they shalt be binding upon the
Transferor as personal covenants only during the period of its respective
ownership of any interest in the Lands.

it is mutually understood, acknowledged and agreed by the parties hereto that
the Transferee has made no representations, covenants, warranties, guarantees,
promises or agreements (oral or otherwise) with the Transferor other than those
caontained in this Agreement.

The Transferor shall pay the legal fees of the Transferee in connection with the
preparation and registration of this Agreement. This Is a personal covenant
between the parties.

The waiver by a party of any breach of this Agreement ot failure on the part of
the other party to perform in accordance with any of the terms or conditions of
this Agreement is not to be construed as a waiver of any future aor continuing
failure, whether similar or dissimilar, and no waiver shall be effective unless it is
in writing signed by both parties.

173017 / Sechon 219 Covenanl (greenspace and acvess) / Jan 18, [1/ OS5/l
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Wherever the singular, masculine and neuter are used throughout this
Agreement, the same is to be construed as meaning the plural or the feminine or
the body corporate or politic as the context so requires.

No remedy under this Agreement is to be deemed exclusive but will, where
possible, be cumulative with all other remedies al {aw or in equity.

The restrictions and covenants herein contained shall be covenants running with
the Lands and shall be perpetual, and shall continue to bind all of the Lands
when subdivided, and shall be registered In the Victoria Land Title Office
pursuant to section 219 of the Land Title Act as covenants in favour of the
Transferee as a first charge against the Lands.

The Transferor agrees to execute all other documents and provide alt other
assurances necessaly to give effect to the covenants contained in this
Agreement.

if any part of this Agreement is found to be illegal or unenforceable, that part will
be considered separate and severable and the remainhing paits will not be
affected thereby and wili be enforceable 1o the fullest extent permitted by law.

This Agraement is to be construed in accordance with and governad by the laws
applicable in the Province of British Columbia.

The Transferor and Transferee acknowledge that this Agreement has been duly
executed and delivered by the parties executing Form C, page 1, attached hereto.
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Schedule “A"
Design Guidelines

Design Guidelines for Multi-family Developments

In 2008 the Town of Ladysmith completed an ‘experienced-driven’ community planning
“Visioning” process which identified a sustainability strategy for the Town and Identified
a preferred character for the community. The "Design Guidelines” and "Green Building
Guidelines" listed below are consistent with the Official Community Pian (Bylaw 1488)
and are intended to guide the form of multi-family development towards the Ladysmith

vision.

Multi-Family Development Design Guidelines

The objectives of the 'Multi-family Development Design Guidelines' are to ensure that
site planning and architectural elements are of a human scale and create a sense of
neighbourhood identity through a coherent architectural language with regard to form,
site orientation, landscaping, and streetscape elements (Ladysmith: A Community
Vision for a Sustainable West Coast Town - Appendix 1: Public Preference Handbook).
The following guidelines apply to multi-family development.

The scale, bulk, mass, character shape and form of new development inust
relate positively to neo-heritage, eco-responsive, and Pacific North West
architectural character, which is expressed through the foliowing features.

The exterior design of individual residential units and clusters of residential
units are to include fagade moduiation, attractive window patterns, roof line
changes, alternating dormers, gables, stepped roofs, bullding plane material
changes, and variations in colour.

Street front porches and patios are to be included as architectural features
and useable private outdoor space.

The front bullding elevation should not be dominated by the garage.

Windows, decks and balconies and landscape design are to respect privacy,
sunlight exposure and views/privacy of nelghbouring properties.

Exterior building design elements, details, and materials will create a well-
proportioned and unified building form.

Site planning is to demonstrate urban site design elements, including:

- Homeowner privacy, avoiding the casting of shadows on private
outdoor space, and altowing for an engaging street presence.
- Usable, attractive and well integrated public space networks.

173017 / S=etion 219 Covenant {greenspace and access) / Jan I8, 1/ O5 /Dy
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- Parking areas of smaller groupings of clustered parking, and
landscape design including automobile to pedestrian pathways and
alternative storm water management,

- Buildings oriented towards a public road.

- Avoiding side by side placement of identically designed homes.

Multi-Family Development Green Building Guidelines

The objectives of the ‘Green Building Guidelines’ are lo promote sustainable
development which sirives to reduce energy consumption, water and material use, and
reduces impacts to the sites and ecosystems in which they are located (Ladysmith: A
Community Vision for a Sustainable West Coast Town - Strategy #3).

Multi-famity developments will include a combination of the following green features:

* For water conservation: installing individual unil water meters and low fiow
plumbing fixtures; supplementing irrigation systems with rain water collection
systems.

» Landscape design that Includes the use of native, drought tolerant plants; on-
site stormwater management, opportunity for a community garden; pedestiian
trail linkage opporiunities to adjacent park and recreation spaces; use of
permeable driveways and walkways where possible to reduce surface run-off
and to enhance landscaped areas; use of rainwater collection.

« Providing locations for bicycle storage.
* Using energy efficient windows and appliances.

173017 / Section 219 Covenant {preenspace and accesst / fan 18, 11/ C5/1g
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SCHEDULE B

LANDSCAPE AND SCREENING GUIDELINES

1. PURPOSE

These gutdelines set out basic landscaping objectives. The onus is on the
applicant to provide a development that meeis or exceeds these ganeral
standards. Landscape areas are intended to enhance the appearance of
the sita and the building and should not be regarded simply as those
areas of the site that are left ovei after all other bylaw requirentents have
been met

2. GENERAL GUIDELINES

a} Those portions of the lot not used for builcings or structures off-street
parking. off-strzet loading. or oulside storage should be landsecaped
The use of native, drought telerant ptant material is preferable when
apprapriate

* A minimuin of one tree should be provided for every 35 m? of
landscape area.

® Recommended minimum container/caliper sizes are as follows:

- Groundcover #5P3
- Vines #1 pot
Shrubs #2 pot
Decidugus trees 6.0 om. calipar
- Conifer trees 1.5 m height

*  Groundcover in fandscape areas shou d be live plants rather than
mutch, gravel, or rocks.

* Shrub and groundcover landscape aress should be established and
filled in within three years for shrubs, o- two years for groundcover.

* Plant shrubs and groundcovers In masses where appropriate, with
at least three of each shrub together and at least 10 of one typa cf
groundcover together.

* Raisad beds for vegetable growing are desirable

= Dripirrigation is preferred

172017 ¢ Section 21% Covenand {greenspace and access) £ fan 18, 11/ US/1g
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LANDSCAPE BUFFER GUIDELINES

A suitable street tree as per the Town's approved list should be
provided for every 15.0 m of property line abutting a public right-of -way
excapl where there are existing canopy trees within the boulevard.
Where trees are to be provided they should be planted subject to
Engineering Department approval, on the boulevard at no cost to the
municipality.

A landscape buffér should be provided along the Trans Canada
Highway frontages. Uses that do not require public exposute should be
screened with berming hadging. fenoing. existing natural vegetation,
or a combination thereof. Uses that require public exposure should
utilize landscaping to provide another layer of detail to the
development and {o highlight architectural features.

PROTECTION OF TREES

Where possible existing trees should be preserved and protected during
construcuon.

Care should be taken to maintain existing grades around trees or to
provide proparly constructed tree wells.

Ditt. rock. construction materials. and debris should hot be storet
around existing trees.

Trees to be retained should be protsctad with suitable fencing such as
piywood boarding,

Existing trees on public right-of-ways may hot be removed or pruhed
without first obtaining appfoval from the Town and/or Ministry of
Transportation,

OUTDOOR USEABLE GREENSPACE FOR THE RESIDENTS OF THE
DEVELOPMERNT

Dasign for no dead space: every area has a purpose even for non-use.

fdentify where childien and youth want to go or need to go and. to the
extent possible, provide ways of getting there by foot that are as
useable and safe for them as possible.

17307 / Sechion 219 Covenant (gresnspace and access) £ Jan 18,11/ O=/lg
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*  Separate pedestrian routes used by children and youth from heavily
trafficked areas.

* Provide places for people through the use of scaled elements
furniture warirth, and sense of comfortable enclosure with defined
adges.

* Provide a comfortable space where public interaction and dialogue can
OCCUF.

* Incorporate a community garden opportunity.
B, PLAN SUBMISSION GUIDELINES

Plans submitted for davelopment permit approval should include:
Landscape Plan and Plant List - plan prepared by a Landscape
Architect or Landscape Designer indicating the location, species, and size
of proposed planting material {the vse of native, drought tolerant plant
material is preferable where appropriate), existing trees to be retained.
and grading. and exterior lighting information. Grades should be shown at

the base of all tregs to Le retained as well as methods proposed for
retention

END OF DOCUMENT
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Attachment G

BRITISH Ministry of Transportation DEVELOPMENT SERVICES
COLUMBIA | and Infrastructure GENERAL COMMUNICATION

Your File # 3060-21-08
eDAS File # 2021-03357
Date: Junf30/2021

Town of Ladysmith
Christina Hovey

Attention: Christina Hovey Senior Planner

Re: Proposed General Referral Approval Application for:
1201 Christie Road, Ladysmith
Map: 1158879,445148
1251 Christle Road, Ladysmith

Thank you for the referral, upon review the Ministry would like to see the Left out
movements from the Hwy 1 and Grouhel Road intersection eliminated, this request
would be in lieu of a Traffic Impact Assessment. Please advise, how you would like to
proceed.

If you have any questions please feel free to call Jamie Leigh Hopkins at
(250) 734-4825.

Yours truly,

QM iy,

Jamie Leigh Hopkins
Development Services Officer

Vancouver Island District

Third Fir
2100 Labieux Road
Nanaimo, BC V9T 6E9
Canada
H1160-eDAS (2009/02) Phone: (250) 791-3246 Fax: (250) 761.3289 Page 1 of 1
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2 BRITISH Ministry of Transponation DEVELOPMENT SERVICES
COLUMBIA | and Infasrucrure GENERAL COMMUNICATION

Your File #: 3060-21-08
eDAS File #: 2021-03357
Date: Jun/30/2021

Town of Ladysmith
Christina Hovey

Attention: Christina Hovey Senior Planner

Re: Proposed General Referral Approval Application for:
1201 Christie Road, Ladysmith
Map: 1158879,445148
1251 Christie Road, Ladysmith

Thank you for the referral, upon review the Ministry would like to see the Left out
movements from the Hwy 1 and Grouhel Road intersection eliminated, this request
would be in lieu of a Traffic Impact Assessment. Please advise, how you would like to
proceed.

If you have any questions please feel free to call Jamie Leigh Hopkins at
(250) 734-4825,

Yours truly,

I \eeitt,

Jamie Leigh Hopkins
Development Services Officer

_ Local District Address
Vancouver Island District
Third Fir
2100 Labieux Road
Nanaimo, BC VOT 6E9
Canada
H1160-eDAS (2009/02) Phone: {250) 751-3246 Fax; {250) 751-32689 Page 10f 1
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Role of the Local Government is to Provide Comments and Recommendations:

Under the Cannabis Control and Licensing Act {CCLA) the Province refers ail non-medical
cannabis retail store licence applications to the locai government for comments and
recommendations. if the local government decides to provide a response to the Province's
referral, the CCLA requires the local government to gather the views of residents in respect of
the application. The CCLA aiso requires the local government to provide their comments and
recommendations in accordance with the Cannabis Licensing Regulation. Section 13(5) of the
regulation stipulates the following requirements for providing comments and
recommendations:

“(a) the comments and recommendations must be in writing;

{b) the comments must include the views of the local government or indigenous
nation on the general impact on the community;

(¢} if the local government or Indigenous nation has gathered the views of residents
under section 33 {3) of the Act, the comments must include

(i) the views of the residents, and
(i} a description of the method used to gather those views;
(d} the recommendations must include a recommendation
{i) that the licence be issued or amended, or
(ii) thatthe licence not be issued or amended;
(e) the recommendations must include the reasons on which they are based.”

Without a favourable recommendation from local government, the Province cannot issue a
non-medical cannabis retail store licence. In this way, the Province has provided local
government with a powerful, discretionary veto over whether a licence will be issued. In some
cases, local governments’ reasons are based on policies they have adopted to guide
consideration of specific non-medical cannabis retail store licence referrals (e.g. proximity to
other land uses [e.g. liquor stores, schools etc.] or cannabis stores, security requirements, etc.).
However, Council adopted only geographic regulations in January 2020 when it amended the
Zoning Bylaw to allow cannabis retail. Subsequently, not only does the decision of whether or
not to endorse the application fall to Council but much of the analysis as well.

Accordingly, Council must consider the application and public feedback and make a resolution
either endorsing or not endorsing the application with reasons for Council’s decision. The
reasons must include the views of the local government as well as the views of residents. In
addition to public submissions, the views of local government may be informed by:

e the context of the proposed location (e.g. proximity to other land uses, density of land
uses);

s the views of Council on the impact of the proposed store and/or of non-medical
cannabis retail stores in general {e.g. on the community, on the local economy);

e local land use regulations {e.g. zoning); and
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e Posted on the Town of Ladysmith website;

¢ Posted on the subject property; and

¢ Posted on notice boards at City Hall, the Development Services and Public Works offices,
the Frank Jameson Community Centre, the library, and the Ladysmith & District Credit
Union.

At the time of writing, no submissions have been received. If any submissions are received prior
to Council's consideration of the referral, the submissions will be provided separately as late
items. Along with any Council Resolution, staff will include the public submissions and a
description of the Town’s public notification procedures in the written response to the
Province's referral.

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:
N/A

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT:

UComplete Community Land Use O Low impact Transportation
OGreen Buildings O Multi-Use Landscapes
COinnovative Infrastructure [ Local Food Systems
CHealthy Community [ Local, Diverse Economy

Not Applicable

ALIGNMENT WITH STRATEGIC PRIORITIES:

Onfrastructure Economy
OCommunity 1 Not Applicable
Owaterfront

1 approve the report and recommendations.
Allison McCarrick, Chief Administrative Officer

ATTACHMENTS:
A. 370 Davis Road, Site Map
B. Application Information, Flight Cannabis Co., September 27, 2022
C. LCRB Referral
D. Sample Resolutions (Previous Council resolutions from Feb.18/21 and Mar.16/21
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X CUTIVE
SUMMARY

Introduction

For over 25 yeors The Truffles Group has been driven by an unwavering commilment to excellence,
innovation, community engagement and sustainability. With two ond a half decades in operation,
we've buill a diverse and strong line af trusted brands that are interwoven with the social fabric of
Vancouver Island.

As responsible operators and idea mokers, we have a depth of experience in providing an elevoled
retall experience for controlled substances, Since 2007, we have proudly operaled Cascadia Liquor
stores and grown to eight locations with a highly professional track record.

Quality service and product offerings are ingrained in our core values. We invest in education far
our stalf and guests. We believe in quality over quantily. As such, all of our businesses operate as
a premium hospltality experience in which our guests receive a high level of engaged service. This
conlibutes to both improved guesl/stalf retention and a safe environment for customers and the
community al lorge.

We are deeply connected to the communities where we operate. Locally owned and operated,
we offer an undersianding to the importonce of working in collaboeration with our community and
it's stakeholders, We have been recognized for our leadership in operalions, sustainability and
community through recent awards such as, 2021 Best Cannahbis Stora {finalisi, Times Colonist
Reader's Chaice Award), 2022 Best Liguor Store (finalist, Best in the Cily) and 2017 BC Liquor
Retailer of the Year {winner, Able BC).

The Trulfles Group is a group of businesses buill an innavatian, operational excellence, genuine
hospitality and guided by responsible business ethics. We look forward o the opportunily to provide
a sale, responsible cannabls retall experience that coniributes positively to your neighbaurhaad.

Sincerely,

Keith Barbon, CPA, C.A,
Chief Executive Olficer
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6

Experience

OUR STORYLINE

ABOUT US

Founded in 1990, The Trulfles Group is a collection of small businesses with a
big vision. Locally-owned and operated, we have been devoted Io changing the
way people think about the hospitalily, tourism and beveroge retail industries for
over 25 years,

Guided by on unwavering enfrepreneurial spirit, The Truffles Group is committed
to being morket leaders and to continually inspire others with product quality and
by crealing memorable and lasting experiences for guests and our feam,

Qur purpose is fo be leaders in everything we do; as strong corporate citizens,
The Truffles Group believes in operating within a balanced system that aflows for
its people, the planet and profit to endure and co-exist,

We believe that our people are the heart and soul of our organization. Our
teom keeps us rooted in our unwavering commitment to The Truffles Group's
core values.

Wo served our first medl ot Truffles Calering s 2012

The Truffles Group expanded up-islond by odding
Cascadia Courtenay

+ 1990

* 2001 Truffles Cotering added a new lacation; Habltat
Food Services opens at Royal Roads University

* 2002 Conoe Brewpub joined the group

* 2007  Our first liquor store focolion opened for businass
{Cascadia Colwood)

* 2008 The Trulfles Group took on a jungle and opened
the doors at Victeria Bullerfly Gardens

* 2008 Truffles Catering begon providing a heallh
conscious School Meal Program, producing 1,000
meals daily for the Vicioria School Board. They
also boecame the Exclusive Caterer o the Rayal BC
Museum

*+ 2009 Cascadia Quadro was born

An Inlroduclion lo Flight Cannobis Co.

2013
2014
2016

2016

2017

2020

2020
2021
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Cascadia Uptown had its start
Cuscadia Llanglord emerged

Sequala Colfee of the RECM opened Io the public
{Feb 2016)

Cascadia Eogle Creek openad as the third
Woestshare locotion

Cascadia opened its highly anticipated 7th
location in Nanoose Bay

Flight Cannabis Co. wos born and opened its first
location In Langford

Cascadia Parksville became our Bth location

Flight Cannobis Nanaimo wos {ounchod









Don Calveley
President & Founder
The Truffles Group

Owner of several award-winning
retail, faod and beverage businesses
including Cascadia Liquor Stores,
Sequoia Coastal Colfee and

Truffles Catering

Emplays over 400 peaple annually in
his various businasses

25+ years of business ownership and
operation on Yancouver lsland

Yasmin Nathoo

Director of Operations and People
The Truffles Group

Over 20 years of strategic
human resource management
and over 7 years in overall
operations management.

Passionate about building sirong
cultures and feam engagement

Named one of Douglas Magazine's
top young execulives

Avid supporter of community and
charitable causes

Keith Barbon
Chief Executive Officer
The Truffles Group

+ KPMG alumni with over 18 years
experience in finance, haspilality,
real estate and business development

» Board of Governors ~ Order-in-
council appointes {University of
Victaria) 2019 - current

» Director of Urban Development
Institute {UD! — Pacific)

Aaron Miller

Regional Manager
Flight Cannabis Ca.

» 20 years hospitality and
retail experlence

+ Passionate Cannabis Advocate

» Has successfully launched a new
cannabis retail brand with two
Flight Cannabis stares opening their
doors in the last two years
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RESTRICTED /
CONTROLIED SALES

! St iéf‘:il‘.{.

Contirolled Sales Experience

As operators of Flight Cannabis and Cascadia Liquor, our team is well-versed in
the nuances of age resiricted and controlled substance sales.

Our company's standard praclices ensure that our staff are trained in federal,
provinciol and municipal bylaws and regulatory processes to ensure the
responsible sale of such items.

We have policies and procedures in place including Forced ID and Excessive
Sales policies including Iracking, staff criminal record checks, education
and licensing.

Store security and monitoring are done through professionally installed and
monitored alarm and security systems.

Enforcement Actions

We operate 12 Provincially controlled substance ficenses with an exemplary
record over the last 25 years. No criminal enforcement aclions of any kind
have been brought by municipal, provincial or federal agencies in the 25 years
of business,

We are determined fo carry on this exemplary track record in our new retail
cannabis operalions as we acknowledge our group reputation is at stake.

s

12 An Inlteduction to Flight Cannabis Co.
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SAFETY = SECURITY

A Proven Track Record

Flight Cannabis stores are designed to be a premium experience: bright, vibrant,
inviling and comforiable, This atiracts a clientele that appreciotes an elevated
shopping experience.

The storefronts are safe, clean and bright. We maintain close relationships wilh
our property managers lo ensure they are kept this way.

Cannabis Security Actions
Security is a top priorily:
« Ulilizalion of top tier camera surveillance systems

» Provincially accredited training in the control of cannabis sales
and consumption

« Design plans include discreet storefronts and open retail spoces

» Active engagement with LCRB inspectors, municipal law enforcement and
bylow officers

+ Team members trained in site supervision and oversight as it perlains to minors
and/or other potential concerns in the vicinity of the store

* Elecironic access confrols fo secured storage areas

13
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Culture

An Introduction o Flight Cannabis Co.

SIAFE EDUCATION

Team & Leadership Development

Our team sirives for continuous improvement. Managers are tasked with
underlaking key initiafives each month fo improve their team’s performance,
knowledge and productivity.

We believe that knowledge has a direct correlation to quality and leads to
responsible consumption. This is one reason why we invest in education - both
with our staff and our customers.

We dlso run monthly master-classes at our liquor store locations that aim 1o
educale our customers on quality products and trends. This contributes to our
culture of learning by educating our guests in a fun and safe environment while
putting a focus on qualily over quantity.

With a focus on service, our staff are continually trained to listen, engage and
connect with all of our cusiomers. This contributes to responsible service and
allows us to maintain a professional track record as controlled substance retailers.
We are proud of our history with no liquor or cannabis infractions since our
inception in 2007,

Our management team regutarly connects with the Liquor and Cannabis
Regulation Branch {LCRB) to ensure we follow and adhere fo the most up-to-date
policies and practices,

Customer & Guest Engagement

All of our companies use a variely of metrics to ensure we create posifive,
memorable and lasting customer experiences.

Metrics include monthly mystery shopper reports, customer surveys, online
ratings, customer comment cards and ongoing direct feedback.
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COMMU N 1Y
CONNECTTON

Monthly Community Program

We are deeply connected fo the communities in which we operate and believe
giving back contributes to the betterment of Vancouver Island and its residents.

We are proud fo participate in many communily events around our many retail
locations. This includes fundraising barbeques to benefit local charities, gift basket
donations fo local organizations and charitable events, major and community -
based event sponsorship, minor league sports sponsorships and pariicipation in
local chamber of commerce and rotary clubs.

We also offer a communily program that fundraises and generates awareness
for selected charities in our communities. In 2021, we proudly donated over
$40,000 to these charities with the support of our guests, clients and team.

The charities rotate quarterly and currently include the Mental Health Society of
Greater Victorig, Lifecycles, Surfrider Foundation, and local soup kilchens.

This program not only provides funds and awareness, but also generates trust and
connection o our guests, This trust has been imperalive to generating a culture of
safety and security in and around our locations.
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Cubivre

An lntroduction to Flight Cannabis Ce.

SUSTAINABILITY

Corporate Responsibility

We are commilted fo being environmental stewards and have deep-rooted
beliefs thal sustainable inifiatives should be more than o practice, but a priority.

All of The Truffles Group businesses have been certified by the Vancouver
Island Green Business Collective {(VIGBC). Every member of this collective has
completed a set of tungible aclions aimed at reducing their footprint on the
environment,

We impact change through:
* Sourcing local product wherever possible
* Improving our energy efficiency

* » Reducing amount of waste we generate

Sustainable Purchasing

* In 2014, we infroduced a Sustainable Purchasing Policy to ensure
that environmental and socially ethical decisions were made during

all procurement
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18

Business Plan

An Intreduclion to Flighl Cannobis Co.

BUS

NESS PLAN

A) PROPOSED HOURS OF OPERATION

Our hours of operalion will be between 9:00 am and 10:00 pm, 7 days a week,
unless otherwise set by municipal or provincial regulations.

Our retail cannabis store will be closed:

* on Christmas Day {December 25}; and

* at all fimes other than the hours endorsed via Provincial regulations or bylaws

B) PROPOSED PLAN
(i) Compliance with Regulatory Framework

We propose the following measures for Safe and Responsible Cannabis Sales:

Education Programs

* siaff to complete mandatory programs that educate licensees, managers and
teams about their legal responsibilities when selling controlled substances, and
provides effective techniques to prevent problems related to over-service

Display of Social Responsibility Materials

* prominently display social responsibility collateral

Controlling the Store
* our team is responsible for controlling the behavior of customers

* no one will be harmed as a result of cannabis misuse or criminal activity in or
outside our slore

* it staff, customers or members of the community have reason to be concerned
thai there is a threot to their safely, we will act on these concerns

Preventing Disturbances

* ensure adequate lighting outside the store and in the parking lot

* regular supervision of storefront & parking
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1] o . H .
Brisiness Pleg

An Infroduciion to Flight Cannabis Co.

PUSINESS PLAN (conT)

{iii) Neighbourhood Impact

Applicable community neighbourhood groups will be consulted to ensure all

efforts are made for a posiiive, safe and community-oriented cannabis retail

location in the neighbourhood.

In 2009, Cascadia Liquor entered a location that was previously challenged by
security and safely concemns in the community. We succeeded in rejuvenating
the location and are now a positive and active member of our neighbour and

business community,

We follow « similar strategy in our Cannabis retail locations with the
following factics:

Meet with Local community group
Restrict trade hours

include security protocols

Actively monitor storefront + parking

Ensure our store is clean, bright, inviting and comfortable to attract a clientele
who appreciate an elevated shopping experience

Provide attentive & educational service promoting healthy consumption

Limit sales of items that may atiract challenging clientele i.e.. single-use
packaging or specific merchandise
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Attachment D: Sample Resolutions

8.

Town of Ladysmith Regular Council Meeting Minutes: March 16, 2021

DEVELOPMENT APPLICATIONS

8.1

Referral for Non-Medical Cannabis Retail Store - 411B 1st Avenue
{“Local Cannabis Co.”)

CS 2021-077

That Council, having considered the general impact on the community and
the views of the residents, pursuant to section 33 of the Cannabis Confrol
and Licensing Act, recommend that the Province issue a licence for a non-
medical cannabis retail store at 411B 1t Avenue ( Locat Cannabis Co.").
Motion Defeated

OPPOSED: Mayor Stone and Councillors Jacobson Johnson McKay
and Stevens CE

CS 2021-078 L

That Council, having considered the general impact on the commumty and
the views of the residents, pursuant to section 33 of the Cannab:s Control
and Licensing Act, recommend that the Provmce noti :ssue a licence for a
non-medicai cannabis retall store at411B 18t Avenue ( Local Cannabis
Co. ") S

Motion Carried

OPPOSED: Councnlors Paterson and Vlrtanen

CS 2021-079 -

That’ Councul pursuant to sectton 13.5 of the Cannabis Licensing
Regulatfon prowde the following reasons for recommending that the
Province not issue a licence for a non-medical cannabis retail store at

" 411B 1st Avenue:

1. The application is not the highest and best use of the retail location
-.in that precinct;
2. The proposed location is in close proximity to other existing
cannabis retailers; and
3. There is availability of potential locations in other permitted areas.
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CS 2021-080

Amendment

That Council amend Resolution CS 2021-079 to remove item 2, "The
proposed location is in close proximity to other existing cannabis retailers.”
Amendment Defeated

OPPOSED: Mayor Stone, Councillors Jacobson, McKay, Paterson

The question was called on the main motion as presented.
Motion carried
OPPOSED: Councillors Paterson, Virtanen

CS 2021-081 i

That Council refer the topic of cannabis retail sites to a future Committee
of the Whole meeting for discussion and consideration.

Motion Carried o

9, BYLAWS- OFFICIAL COMMUNITY PLANNING AND ZONING
9.1 Application to Rezohé_ 336 Belaire Street from 3 to 4 Storeys

CS 2021-082

That Council:. N ‘.

1. Proceed with first and second reading of “Town of Ladysmith Zoning

-Bylaw 2014, No. 1860, Amendment Bylaw (No. 36) 2021, No. 2066";
and - g "

2. Direct staff to proceed with scheduling and notification for a Public
Hearing for “Town of Ladysmith Zoning Bylaw 2014, No. 1860,
Amendment Bylaw (No. 36) 2021, No. 2066".

~ Moation Carried

8.2  Official Community Plan Amendment - Development Permit
Exemption for Single Family Development in the Multi-famity
Development Permit Area

CS 2021-083

That Council:

1. Give first and second reading of “Official Community Plan Bylaw 2003,
No. 1488, Amendment Bylaw (No. 66) 2021, No. 2070”;

2. Consider “Official Community Pian Bylaw 2003, No. 1488, Amendment
Bylaw (No. 66) 2021, No. 2070" in conjunction with the Town’s

Town of Ladysmith Regular Council Meeting Minutes: March 16, 2021 5
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From MINUTES OF A REGULAR MEETING OF COUNCIL

Tuesday, February 18, 2020
7:00 P.M.
Council Chambers, City Hall

8. DEVELOPMENT APPLICATIONS

9.1

Non-Medical Cannabis Retail Store Licenc_g:Referrai --510C
Esplanade Avenue (“Jerry's Cannabis")

CS 2020-061 R

That Council, pursuant to the Cannabrs Controf and L:censmg Act and the
Cannabis Licensing Regulation, recommend that the Provmce of British
Columbia issue a licence for.a non-medical cannabls retail store at 510C
Esplanade Avenue (“Jerry’s Cannabls")

Motion Carried

CS 2020-062 -

That Council advise the Province of British Columbia that the proposed
location for Jerry's Cannabis (510C Esplanade Avenue) falis within the
specified area-approved by Councﬂ for the retail sale of cannabis.
Mot:on Carried ' :

CS 2020 063

.. That Council advise the Province of British Columbia that Council has no

concerns_a_bou_t,the impact of the proposed non-medical cannabis retail
store at 510 C Esplanade Avenue.

~...Motion Carried

CS 2020-064

That Council advise the Province of British Columbia that all submissions
from the public regarding the proposed retail sale of nan-medical cannabis
at 510C Esplanade Avenue have been in favour of the licence application.
Motion Carried

HPaagpee 1381 aff 32U









Asset Retirement Obligations Policy 05-1835-A
Page 2

AROs result from acquisition, construction, development or normal use of the asset. These
obligations are predictable, likely to occur and unavoidable. AROs are separate and distinct
from contaminated site liahilities. The liability for contaminated sites is normally resulting
from unexpected contamination exceeding the environmental standards. Asset retirement
obligations are not necessarily associated with contamination.

1. Policy Requirements

A. Recognition
A liability should be recognized when, as at the financial reporting date:
= thereis a legal obligation to incur retirement costs in relation to a tangible capital

asset;
= the past transaction or event giving rise to the liability has occurred;
= it is expected that future economic benefits will be given up; and
* areasonable estimate of the amount can be made,

A liability for an ARO cannot be recognized unless all the criteria above are satisfied.

The estimate of the liability would be based on requirements in existing agreements,
contracts, legislation or legally enforceable obligations, and technology expected to
be used in asset retirement activities.

The estimate of a liahility should include costs directly attributable to asset
retirement activities. Costs would include post-retirement operation, maintenance
and monitoring that are an integral part of the retirement of the tangible capital
asset.

Directly attributable costs would include, but are not limited to, payroll and benefits,
equipment and facilities, materials, legal and other professional fees, and overhead
costs directly attributable to the asset retirement activity.

Upon initial recognition of a liability for an asset retirement obligation, the Town wili
recognize an asset retirement cost by increasing the carrying amount of the related
tangible capital asset {or a component thereof) by the same amount as the liability.
Where the obligation relates to an asset which is no longer in service, and not
providing economic benefit, or to an item not recorded by the Town as an asset, the
obligation is expensed upon recognition.

The capitalization thresholds applicable to the different asset categories will also be
applied to the AROs to be recognized within each of those asset categories.

B. Subseguent Measurement
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Asset Retirement Obiigations Policy 05-1835-A

Page 3

The asset retirement costs will be allocated to accretion expense in a rational and
systemic manner (straight-line method) over the useful life of the tangible capital
asset or a component of the asset.

On an annual basis, the existing AROs will be assessed for any changes in expected
cost, term to retirement, or any other changes that may impact the estimated
obligation. In addition, any new obligations identified will also be assessed.

Presentation and Disclosure

The liability for AROs will be disclosed.
Department Responsibilities
Departments are required to:

e Communicate with Finance on retirement obligations, and any changes in asset
condition or retirement timelines.

« Assist in the preparation of cost estimates for retirement obligations.

« Inform Finance of any legal or contractual obligations at inception of any such
obligation.

Finance

Finance is responsible for the development of and adherence to policies for the
accounting and reporting of AROs in accordance with Public Sector Accounting Board
section 3280. This includes responsibility for:

» Reporting AROs in the financial statements of the Town and other statutory financial
documents

« Monitoring the application of this Policy

« Managing processes within the Town’s Tangible Capital Asset workbook

« Investigating issues and working with asset owners to resolve issues

Public Works; Parks Recreation & Culture; and Development Services
Public Works; Parks Recreation & Culture; and Development Services are responsible for
providing cost-effective projections of AROs, consulting with engineers, technicians, and
other personnel familiar with the assets and conditional assessments, collecting the
relevant information required to minimize service cost, and providing the information to
the Finance Department for processing.
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Asset Retirement Obligations Paolicy 05-1835-A
Page 4

E. Decision Tree

Decision tree — Scope of Applicability is attached as Appendix A to this Policy.

2. Legislative and Administrative Authorities

Public Sector Accounting Board, Public Sector Handbook, Section PS 3280 Asset Retirement
Obligations.

3. Definitions

Accretion expense is the increase in the carrying amount of a liability for asset retirement
obligations due to the passage of time,

Asset retirement activities include all activities related to an asset retirement obligation.
These may include, but are not limited to:

* decommissioning or dismantling a tangible capital asset that was acquired,
constructed, developed, or leased;

* remediation of contamination of a tangible capital asset created by its normal use;
= post-retirement activities such as monitoring; and
® constructing other tangible capital assets to perform post-retirement activities.

Asset retirement cost is the estimated amount required to retire a tangible capital asset,

Asset retirement obligation is a legal obligation associated with the retirement of a tangible
capital asset.

Retirement of a tangible capital asset is the permanent removal of a tangible capital asset
from service. This term encompasses sale, abandonment or disposal in some other manner
but not its temporary idling.
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Asset Retirement Obligations Policy 05-1835-A

Pape 5

Appendix A

Decision tree — Scope of Applicability

Is there a present obligation associated with the
asset relirement or remediation?

h 4

Yes

Does the obligation result from acquisition,
construction, development or nonnal use
of a tangible capital asset?

Yes

No

|

l

Is there a legal obligation to incur asset [ No
refirement costs associated with a
tangible capital asset controlied by the
public sector entity?

Yes

L
ASSET RETIREMENT
OBLIGATIONS, Seclion
PS 3280, applies

FEnvironmental standard
exists

No

l Yes

Contamination exceeds
environmental standard

l Yes

The public sector entity
is directly responsible
or accepts responsibility

l Yes

k4

v

See LTABILITY FOR

Section PS 3260

CONTAMINATED SITES,

See LIABILITIES,
Section PS 3200

Do nothing
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First Priority Roads include:
» Emergency routes
»  Community Health Centre access
»  School zones
»  Town water and wastewater facilities

Second Priority Roads include:
= Hills
=  Commercial core
= Main collector roads

Third Priority Roads include:
= Residential roads
» Cul-de-sacs
»  Alleyways

First priority routes are maintained until conditions are under control, only then are
resources directed to subsequent routes. If conditions deteriorate on any of the first
priority areas, resources wili be redirected back.

Addressing road priorities may be balanced against efficiency of operation resulting in
some lower priority roads or hills being treated because due to the vicinity of high priority
routes.

In the event of an emergency, resources may be diverted to a non-priority road to allow
access. Similarly, resources may be diverted to access the homes of Public Works staff,
within the Town's boundary, to enable them to attend their workplace to operate snow and
ice control equipment if required.

SIDEWALKS AND PARKING LOTS

Sidewalks or parking lots will not be considered until adequate resources have been
directed to the control of snow and ice on first priority areas.

The Town will be responsible for snow clearing and ice control on sidewalks on a priority
basis in accordance with the Snow and Ice Control Plan. Addressing sidewalk priorities
may be balanced against efficiency of operation resulting in some lower priority or
additional sidewalks being done.

Snow removal from sidewalks fronting private property is the responsibility of the property
owner in accordance with “Town of Ladysmith Streets and Traffic Bylaw 1998, No. 1309”.

Town operators will not lift plow blades to avoid driveways nor send crews afterward to
clear driveways or sidewalks.

11-5400-A
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GENERAL

Equipment will be assessed for road worthiness and mechanical efficiency in the months
prior to the onset of winter conditions.

Operators of snow and ice control equipment will carry out their work in as safe a manner,
to both public and to themselves, as conditions permit.

Snow and ice contro! will not be conducted on private property, including strata
developments, unless it is necessary for the purpose of accessing some part of the Town'’s
infrastructure. Exceptions can also be made where an emergency request is made by Police,
Fire, or Ambulance access.

Resources will be diverted to snow and ice control operations on the basis of personnel,
equipment and material availability while ensuring adequate rest for personnel and the
ability to repair equipment if damaged. Private contractors may be hired under extreme
conditions when adequate Town resources cannot be made available.

Snow and ice conditions within the Town varies considerably due to topography and size;
therefore, discretion is permitted to operators to make a judgement regarding the method
of control if conditions change when moving from one area to another. Equipment
operators are expected to consult with the Supervisor, if available, regarding method of
control.

Decisions regarding snow and ice control shall be made by the Manager of Operations or
designate. It is understood that, because of the variability of conditions across the Town,
snow and ice control in some areas may not be in exact compliance with this policy.

11-5400-A
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Town of Ladysmith
Snow and lce Control Plan

INTRODUCTION

The Snow and lce Control Plan has been created as a guide to the Town of Ladysmith’s Snow and Ice
Control Policy. The intent of this Plan is to advise the public, Council and Town staff of when and how
snow and ice will be dealt with by the Public Works Department as well as to identify some of the
constraints and issues around snow and ice control. The Snow and Ice Control Plan has been endorsed
by Town Council and covers ali Town roads as well as designated parking lots and sidewalks.

The Town of Ladysmith (Town) maintains over 65 km of roads and lanes. Budgetary, equipment, and
personnel constraints render it impossible for all the roads in the Town to be completely cleared of
snow and ice in a single day. This plan identifies the priorities for snow removal and the order in which
areas will be serviced after a major snowfall.

Winter weather can be very unpredictable and the Town's ability to meet the goals and objectives set
out in this Plan can be impacted by equipment breakdowns, personnel shortages and budget
limitations. This Plan is considered a response to the best-case scenarios assuming that all the
equipment is in good working order and all staff are available for work. The Town will make every
attempt to achieve the goals set out in this plan in as short a timeframe as operationally possible.

MISSION

The Town’s mission is to serve the community by providing a road system and sidewalks that are
passable and reasonably safe as much of the time as possible within the limitations imposed by
weather conditions, the natural environment and the availability of equipment, material, staff and
financial resources.

GOALS

The Town's goal is to provide for the needs of emergency service vehicles, achieve safe conditions for
drivers and pedestrians, and have all roads passable within 48 hours once the snowfall or weather
event has ended.

LIMITATIONS

There are many variables to snow and ice control that can affect the Town’s ability to achieve
objectives set out in this policy. Multi-day storms, varying storm or weather conditions, severe cold
temperatures, staff illness or injury, equipment failure, and/or other emergencies within the Town as

well as budgetary constraints can extend the time required to clear roads and reduce the effectiveness
of this Plan.

Due to unpredictable weather conditions, the Town cannot guarantee that roads or sidewalks will be
completely bare, nor will the Townsalt and or sand the entire road network. Winter driving also means
visibility may be poor as a result of fog or heavy snow. Because of these and other conditions, the
maximum legal speed limit may not be possible at all times and drivers are reminded to exercise
caution and drive according to road conditions, especially when navigating many of the hills in and
around Ladysmith.

PRIORITIES
The Town has identified “first priority”, “second priority”, and “third priority” snow clearing routes.
{See map on page &)
Page 3
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Town of Ladysmith
Snow and Ice Control Plan

First priority includes: road access for emergency service providers; road access to the Town's
Community Health Centre; road access to Town water and wastewater facilities: and, school zones
when applicable. Secondary priority includes hills, commercial core, and main coliector roads. Third
priority includes residential roads, cul-de-sacs, and, alleyways.

First priority routes are maintained until conditions are under control; only then are resources re-
directed to subsequent routes. If conditions deteriorate on any of the first priority routes, resources
will be redirected back.

Addressing road priorities may be balanced against efficiency of operation resulting in some lower
priority roads or hills being treated because they are in the vicinity of high priority routes. Inthe event
ofanemergency, resources may be diverted to a non-priority road to allow access. Similarly, resources
may be diverted to access the homes of Public Works staff to enable them to attend their workplace
to operate snow and ice control equipment.

SIDEWALKS, DRIVEWAYS AND BOULEVARDS

It is the responsibility of property owners to clear snow from sidewalks fronting or adjacent to their
properties as per “Town of Ladysmith Streets and Traffic Bylaw 1998, No. 1309".

The Town will clear sidewalks and parking lots adjacent to Town-owned buildings and property, as
well as sidewalks along 1st Avenue in the downtown core. This work will be scheduled to coincide with
morning, daytime, and evening pedestrian use and not on a 24-hour basis. While the Town places
sidewalks as a priority, resources may not be available for sidewalks and parking lots until adequate
resources have been directed to the control of snow and ice on first priority roads.

{(See map on page 9)

During typical road clearing circumstances, snow wilf be plowed to the right side of the road and no
attempt will be made to clear access to driveways except in extreme emergencies. As a result of
plowing, snow piles (windrows) may be created in driveways and clearing these windrows is the
responsibility of the homeowner.,

There are occasions when damage could occur to private property and public boulevards. Residents
are encouraged to advise the Town in writing if damage has occurred. The Town will not accept
liability for the repair of boulevard lawns damaged by salt or sand from winter operations.

PRIVATE PROPERTY /STRATAS

Snow and ice control will not be conducted on private property, including strata developments, unless
it is necessary to access Town infrastructure. Exceptions may be made if an emergency request is
made for access by police, fire or ambulance.

Snow removed from private property must not be stored or taken to Town-owned {and or roads.

Page 4
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Town of Ladysmith
Snow and lce Control Plan

SNOW HANDLING AND HAULING

As noted, the Town’s priority is to piow the roads and make them passable for motor vehicles. As such,
snow is first cleared from the traffic lanes and moved toward the roadside on or near gutters, parking
spaces and boulevards. Once accumulations have reached a certain size, and depending on location,
the Town may haul the snow to designated storage sites.

Show is not typically removed from a roadway unless there is insufficient space to allow two travel
lanes or unless designated parking areas in the town are not accessible because of stored snow.

Snow hauling is very costly and time consuming and can take significantly more resources than snow
plowing. The Town uses the following criteria to determine which area may have snow hauled away:

» emergency vehicle access;

» imminent safety concerns;

= pedestrian access and safety;

= vehicular line of sight issues;

»  future snow storage areas;

»  flooding issues; and

= complexity of snow removal.

Other criteria affecting the decision to haul snow will be based on commercial areas, contractor snow
piles {snow from Town-owned land only), Town evenits, private functions, etc.

The frequency of snow hauling is contingent upon safety concerns, personnel, equipment availability,
budgets and operational concerns. Limitations due to lack of available, suitable Town-owned iand
means that a finite amount of snow can be stored.

WINDROW AND STOCKPILED SNOW HAZARD

The plow trucks, grader and other equipment are used in some areas to widen the road, rather than
remove snow, during a snow event or immediately after. Windrows will be pushed further onto the
Town boulevards to allow for more snow storage if more snow is forecast.

These windrows and other stockpiles of snow can be hazardous for the following reasons:

* The solidity of the snow and the ability of the snow to support applied weight can vary
considerably based on ambient weather conditions.

» The solidity of the snow can vary considerably depending on the degree of work hardening
that has occurred due to the snow plowing activities.

*  The solidity of the snow can vary considerably due to soft spots or pockets of air that can lead
to sink holes or a collapse of the snow.

» The collapse of a windrow or other stockpile of snow could trap a person and could possibly
result in suffocation or the onset of hypothermia.

»  The opacity of the snow can prevent the visual detection of other hazards that may be present
either in or under the accumulated snow resulting in a concealed condition.
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Town of Ladysmith
Snow and Ice Control Plan

» The surface of the snow may be slippery and could result in a loss of footing.

Stepping onto or into a windrow or other stockpile of snow could result in serious injury or death and
should be avoided. It is recommended that persons attempting to access property that is located on
the other side of a windrows or other stockpile of snow seek an alternate point of access, wait until
snow has been removed or melted. Please educate and watch children to make sure they do not play
inor on windrows or other stockpiled snhow.

SNOW AND ICE CONTROL PROCEDURES

Dispatching Snowplows and Sanders

Streets staff are on call to respond 7 days per week and will initiate snow and ice control operations in
accordance with the Town's Snow and Ice Control Policy. The factors for making that decision include
snow accumulation of 50mm; forecasted accumulations of snowfall; icy conditions which seriously
affect traffic or safety; flooding or rain-on-snow weather event.

Although the Town will respond to events 24 hours a day, 7 days a week, there may be times when
response is delayed due to unpredictable weather events occurring outside of the regular work
schedule.

Immediate snowplowing operations will not generally be conducted for snowfalls of less than 50mm.
During extended periods of snowfall, Town staff will clear collector roads to keep them open to traffic
and emergency vehicles before moving on to lower priority roads. Snow will be plowed in a manner to
minimize any traffic obstructions. During very heavy snowstorms, Town resources may be devoted to
maintaining high priority roads, with residential streets left until the snow has stopped falling,

Snow and ice Control Methods

Decisions regarding snow and ice control shall be made by the Manager of Operations or designate. It
is understood that because of the variability of conditions across the Town, snow and ice control in
some areas may hot be in exact compliance with this Plan.

The Streets Supervisor will determine which equipment is to be used to remove snow in the different
areas of the Town. Generally, the Town has set routes for trucks, plows and graders; however, during
heavy snow, black ice or rain-on-snow conditions, the equipment typically used may not be effective
and other equipment will be used instead.

Truck plows move quickly and can clear roads in a timely fashion, but can be limited in heavy snow
conditions or when pushing back existing windrows. Graders are slower but can move more snow and
have the added power to move existing snow piles when widening roads. Hand shoveling, blowing and
plowing of Town parking lots, sidewalks and other locations as will commence when required by
accumulation of snow or ice.

Use of Sand, Salt and Brine Solution

Depending on weather forecast and conditions, the Town may apply a liquid {Sodium Chloride) brine
solution as a proactive measure if the roads are dry and before any snow has fallen or frost/ice has
formed. The liquid is applied to reduce snow or ice forming and to facilitate melting. The Town may
use sand and salt when there is hazardous ice or slippery road conditions. Roads will not typically be
sanded and/or salted prior to freezing conditions occurring.

Page 6
Page 156 of 209












COMMITTEE OF THE WHOLE MEETING
MINUTES

LADYSMITH

Tuesday, November 8, 2022
6:30 P.M.

Ladysmith Seniors Centre
630 2nd Avenue

Council Members Present:

Councillor Amanda Jacobson, Chair Councillor Duck Paterson
Mayor Aaron Stone Councillor Marsh Stevens
Councillor Ray Gourlay Councillor Jeff Virtanen

Councillor Tricia McKay

Staff Present:

Allison McCarrick Chris Geiger
Erin Anderson Donna Smith
Chris Barfoot Matt O’'Halloran
Jake Belobaba Sue Bouma
Ryan Bouma

1. CALL TO ORDER AND ACKNOWLEDGEMENT

Councillor Jacobson, Chair, called this Committee of the Whole meeting to order
at 6:30 p.m., and acknowledged with gratitude that it was being held on the
traditional unceded territory of the Stz'uminus First Nation.

2. AGENDA APPROVAL

CW 2022-046

That the agenda for this November 8, 2022 Committee of the Whole meeting be
approved.

Motion Carried

Town of Ladysmith Committee of the Whole Meeting Minutes: November 8, 2022 1
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3. MINUTES

3.1  Minutes of the Committee of the Whole Meeting held September 27,
2022

CW 2022-047

That the minutes of the Committee of the Whole meeting held September
27, 2022 be approved.

Motion Carried

4. REPORTS
41 Department Overviews

Allison McCarrick, CAQ, welcomed new Councillor Ray Gourlay fo the
Committee of the Whole meeting and explained that the following
presentation by the senior managers would provide an overview of each
Department's responsibilities. These responsibilities will be reviewed in
greater detail during the Strategic Planning process.

4.2 Asset Retirement Obligations Policy No. 05-1835-A

CW 2022-048

That the Committee recommend that Council approve Asset Retirement
Obligations Policy No. 05-1835-A which will take effect on January 1, 2023.
Motion Carried

4.3 Snow and Ilce Removal Policy 11-5400-A

CW 2022-049

That the Committee recommend that Councii approve Snow and ice
Removal Policy No. 11-5400-A.

Motion Carried

Town of Ladysmith Committee of the Whole Meeting Minutes: November 8, 2022 2
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5, COUNCIL SUBMISSIONS
51 Committee of the Whole Start Time

CW 2022-049

That the Commiittee request that staff contact the School District to inquire
if there are opportunities during the school year to hold Council or
Committee of the Whole meetings at Ladysmith Secondary School, during
school hours, so that students can attend and participate.

Motion Carried

Council acknowledged departing Corporate Officer, Donna Smith, and expressed their
appreciation for her competence and sense of fun. They wished her well in her
retirement.

5. ADJOURNMENT

CW 2022-050
That this Committee of the Whole meeting adjourn at 7:55 p.m.
Motion Carried

CERTIFIED CORRECT:

Chair (Councillor A. Jacohson) Corporate Officer (M. O’Halloran)

Town of Ladysmith Committee of the Whole Meeting Minutes: November 8, 2022 3
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Minutes to the Poverly Reduction Task Group Meeting
October 6, 2022
Page 2

~ A plan has been outlined to create an evaluation framewark for the
project led by Task Group members Councillor McKay, Sandra and
Rosalie. They will meet again following the election.

- Education and awareness event dates were discussed with confirmed
dates expected shortly for early in 2023.

Wrap up & Next steps

- Setup a meeting for the Food Security Sub-committee to plan details
for food security actions

- Set up a meeting after the election to continue developing an
evaluation framework

- Confirm date for Food Fair in March 2023

- Work on a list of potential films for the Community Dialogues

- Connect with Cowichan Cultural Connections Society on designing and
scheduling Community Cuftural Workshops

Meeting adjourned at 11:02am

Next Meeting scheduled for November 9, 2022 at 10am,

Facilitator (Sandra Thomson)

RECEIVED:

Corporate Officer (D. Smith)
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MINUTES

Community Planning Advisory Committee
Wednesday, November 2, 2022 at 7:00 p.m.
City Hall Council Chambers, 410 Espanade

LADYSMITH

PRESENT: Chair — Jason Harrison; Members — Brian Childs, Jason Robertson, Steve Frankel, Abbas
Farahbakhsh, Tamara Hutchinson; Council Liaison — Marsh Stevens;
Senior Planner — Christina Hovey; Recorder — Cassandra Taylor

ABSENT: Member - Jennifer Sibbaid

GUESTS: Applicants -- Angela Quek, Sarah Raymoure, Randy Repass and Sally-Christine Rogers {file
No. 3360-22-06)

Jason Harrison called the meeting to order at 7:06 PM, acknewiedging with gratitude that Ladysmith is
located on the traditional unceded territories of the Stz'uminus First Nation.

1. AGENDA APPROVAL -
it was moved, seconded and carried that the agenda of the November 2, 2022 Commumty Planning
Advisory Committee meeting be approved. : g

2, ADOPTION OF MINUTES -
It was moved, seconded and carried that the minutes of the October 5, 2022 Community Planning
Advisory Committee meeting be approved '
3. COUNCIL REFERRALS :
a. OCP &Zomng Bvlaw Amendment 3360 22 06 440 1St Avenue
The Senior Planner provided a brief overview of the proposal. 1t was noted that an OCP
amendment wouid not be required for the proposal if the draft new OCPis passed as currently
wrttten A Zoning Bylaw amendment would stlil be required.

i ._'Applicant Angela Quek provided a presentation which included a video showing the exterior
~views of the proposed building from street level and above. The applicant and property
‘owners were available to answer questions from the committee. it was noted by the applicant
the commitment to the Ladysmith heritage by maintaining the facade, downtown livability by
creating new rental spaees and economic growth by retaining and enhancing the lower-level
commercial space. Some of the mentioned upgrades to the building include adding a sprinkler
system, an elevator EV chargmg stations, indoor bike storage, and laundry.

Committee members made positive comments about the proposal, in particular the proposed
design, the revitalization of the heritage building and proposed enhancement of the lane.

Committee members raised concerns regarding the displacement of the current tenants and
the lack of parking in the downtown area. The owners stated that they are prepared to help
the current tenants in accordance with the guidance in “Business Regulations and Licensing
{Rental Units) Bylaw 2021, No. 2093” (“Renoviction Bylaw"). Based on the advice of the
Committee, Senior Planner C. Hovey committed to sending a referral to BC Housing regarding
the displacement of the current tenants.
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Committee members were concerned that the development only proposes a total of 4 parking
spaces for the 22 residential units, but recognized that the opportunities for parking on the
property are limited. The Committee discussed parking in the downtown at length. Councillor
Stevens noted that the new OCP proposes to lower the parking requirements in the
downtown area. The Senior Planner noted that the proposed OCP calls for regular occu pancy
studies for the downtown area. Other suggestions for parking included designating one or
two parking spots for car share programs and considering residential parking permits,

It was moved, seconded, and carried that the Community Planning Advisory Committee
recommend that Council approve OCP & Zoning Bylaw Amendment application 3360-22-06 with
the request that Council give special consideration to the following:

* Provide support and assistance for the relocation of existing tenants; and

* Provision of innovative parking solutions

4, NEW BUSINESS

a. Committee Structure and CPAC Terms of Reference

¢ The Senior Planner provided background on the rationale for the Town’s committee
restructuring and disbanding of previous committees in 2019,

* Development Services staff will now be adding an option in their staff reports for Council
to refer files (back) to CPAC for all significant applications.

s Committee members stated that this change is positive. however some members
expressed the overall feeling of being undervalued.

5. MONTHLY BRIEFING
* Councilor Stevens will remain as Council Liaison for the Community Planning Advisory
Committee for 2023. Councilor Jacobson has been appointed as the alternate Council
Liaison.
¢ The draft OCP has received first reading. A new survey for the draft OCP is currently
online. The Town is hosting an OCP pancake breakfast on November 5, 2022, which is
open to the pubfic.

The following files, that the Committee previously reviewed, have been to Council since the last
meeting:
¢ Lot B Russell Rd (3360-21-03)
6. NEXT MEETING — TBD

7. ADJOURNMENT
It was moved, seconded and carried that the meeting be adjourned at 8:36 PM.
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Chair (J. Harrison)

RECEIVED:

Corporate Officer (D. Smith)
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for other agencies based on their requests. Thus far, the Vancouver Island Regional
Library is the only other agency that has provided their 2023 budget, which includes a
10% increase to their levy (from $443,650 to $486,407).

The budget was prepared based on existing service level. There are additiona! requests
for higher level services. These amounts are not included in the presented budget as a
separate decision is required prior to inclusion. These requests include:

Personnel

- Full-time Parks Maintenance Worker I

~ Part-time Development Services Administrative Assistance (3 days per
week)
- Part-time Planner (3 days per week)
Services
- Public Engagement Software
- Pavement Maintenance

Should Council approve these requests, the total municipal budget increase would be an
additional 1.90%, for a total budget increase of 6.56%.

Overall, the budget was prepared to include the CUPE negotiated increase (2.5%) plus
benefits, the contractual obligations for exempt staff and Council increase (2%), utility
increases (2.7% to 3.5%). Inflationary rates are also included in certain departments of
the budget.

The budget was also prepared based on the current Financial Plan objectives and

policies:

« The Town will increase the proportion of revenue that is received from user fees and
charges until the fees and charges more closely meet the costs incurred to provide
the services.

« The Town will review all user fee levels to ensure they are adequately meeting both
the capital and delivery costs of the service.

o Water and Sanitary Sewer Rates will be reviewed to ensure that appropriate user fees
are charged, rather than taxation, to lessen the burden on its limited property tax
base.

 Borrowing will be considered when a capital project will provide benefits to
taxpayers over a long period.

« Pursuant to Council's direction, the Town will build a reserve to fund major capital
projects. A minimum of 10% prior year's municipal tax levy will be transferred to
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General Capital projects. A further 5% of the prior year's municipal tax levy will be
transfer to an infrastructure deficit.

Corporate Administration

Within Corporate Administration are the areas of Mayor and Council, the office of the
Chief Administrative Officer, Legislative Services, Financial Services, Information
Technology, and Human Resources. Overall, the area is increasing 10.15%.

To offset the expenses, there are various revenues and reserves used to reduce the
reliance on taxation. Water and Sewer funds pay an administration fee from their
respective funds to administration, the waterfront implementer role is fully funded from
reserves and the principal payment on the Churchill property is funded from the real
property reserve,

Staff are requesting additional funds to increase public engagement. Previously, the
Town was part of a group purchase to utilize public engagement software. As the
members of the group have opted to use other software, the Town needs to set aside
additional funds if it wishes to use another platform. Staff are requesting $8,000
(annually), which is a 0.1% tax increase.

Protective Services

This area, made up of Policing, Fire and Bylaw, will see a 16.65% budget increase. Much
of this increase is due to a full year of funding for the Fire Chief position and the debt
payments on the new aerial truck, and e-comm costs.

The Police Tax amount is increasing $137,348 or a budget increase of 9.43%. The per-
member costs increased from $203,416 to $213,610 plus overtime. The Town pays for
70% of the eight members. The Policing budget contains a $50k increase for e-comm as
this fee, currently paid by the Province, will be the responsibility of the municipality
starting in 2025. The estimated cost is $192,000 per year. In 2022, when the transition
was first discussed, $49,000 was included in the budget based on preliminary costs. As
the Town will be required to fully fund this cost by March of 2025, staff are phasing the
cost in over the next few years. Council could choose to keep the e-comm costs at
$49,000, which would save $50,000 in police taxes or eliminate the full $99,000. The
Town will be required to pay ~$192,000 by March of 2025.

Infrastructure Services {Public Works)
This area will see a 6.88% budget increase. Inflation impacts this area the greatest in
materials and supplies and fuel cost, though this is offset by a reduction in the amount
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set aside for vehicle replacement. Additionally, there is a fuil year of funding for the
position within the Engineering department that was approved in 2022,

The snow and ice budget is increasing by $24,385, mainly due to a larger budget for
materials (brine, salt and sand).

There are substantial increases in the tipping fees at CVRD stations and the organics
stations, though staff are proposing to keep the fees for Solid Waste Collection
(garbage, recycling, and organics) the same at $14 per month. This can be achieved by
reducing the amount of funds reserved from the Recycling BC rebate for the eventual
automation of the service.

The additional position of Equipment Operator II, approved at the October 25, 2022
Council meeting, is shared between the water, sewer and road funds and is included in
the presented budget.

Staff are requesting $87,000 (or a 1.09% budget increase) in additional funds to
complete larger paving areas. The existing paving budget set aside $13,000 for
contracted services paving. If approved, staff will be able to maintain farger sections of
pavement replacement beyond the current patching and crack sealing.

Staff are also requesting an additional position within the Parks department. This would
be a full-time position, allowing additional maintenance work to be year-round. If
approved, there will be a reduction in the hours of the existing temporary Parks
positions. The incremental cost of this new position is $57,180 or a 0.72% budget
increase.

Development Services
The Development Services area is expected to be similar to previous years. Revenues
from development permits are estimated to remain at $25,000.

Council may recall that a part time planner and a part time administrative assistant were
added temporarily to this area for 2022. Staff request that these temporary positions
continue, with the funding to come from reserves. This will be the final year these
positions can be funded by reserve. These temporary positions are needed to get
through the peak of the development applications.

Parks, Recreation & Culture and Facilities Maintenance
The Parks, Recreation & Culture budget as it relates to FICC was approved in
September. Now, with the Regional Recreation referendum that passed recently, the
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phased-in amount of the regional funding will be included in the budget. Property
owners will still see an overall property tax increase, though the increase will be in the
CVRD taxation and a decrease in Ladysmith taxation lines on the property tax notice.

The new regional recreation amounts will be phased in. For 2023, the Town will see 33%
of the funding coming from the region in 2023. For FICC, it is expected that $618,696 in
operating funding will be transferred from the Town to the CVRD, though there will be a
reduction in the Area G&H grant by approximately $58,427.

Overall:
PRC & Facility Maintenance $2,387,111
Reduction in Area G & H Grant 58,427
Shifting funding from Tol to CVRD {618,696)
Net Ladysmith Taxation 1,826,842

Not all of the PRC budget is covered in the Regional Recreation funding. The Facility
maintenance budget, apart from the FICC building, will see an 8.2% budget change.
This is due to an increase in utilities (hydro) as well as switching completely to in-house
janitorial from a contractor.

Transfers to/from Reserves

In keeping with the current Financial Plan Policy, 10% of last year's municipal taxation
(or $799,457) is allocated to capital projects and 5% (or $399,728) has been set aside for
asset replacement,

There are also funds ($176,977) set aside for the vehicle/fleet replacement.

Other Revenues
With the rising interest rates, the return on investment is earning additional funds. The
2023 budget includes $650,000 in return in investment which is up $407,117 over 2022,

Assuming the split property tax penalty dates remain, the estimated penalty and interest
revenue is increasing by $8,900.

ALTERNATIVES:
Council can direct staff to make adjustments to the Financial Plan. Some options
include:

- Not approving the additional positions;

- Reducing the e-comm funding;
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- Reducing the transfer to reserve for asset management by 1% which represents
approximately the increase in pavement management; and/or
- Direct staff to reduce service levels.

FINANCIAL IMPLICATIONS:
As discussed throughout the report.

LEGAL IMPLICATIONS:
The Financial Plan must be adopted before May 15, 2023.

CITIZEN/PUBLIC RELATIONS IMPLICATIONS:
Citizens are encouraged to participate in budget discussions.

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:
Each budget is prepared by the individual department.

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT:

OComplete Community Land Use 0O Low Impact Transportation
OGreen Buildings O Multi-Use Landscapes
ClInnovative Infrastructure [0 Loca! Food Systems
OHealthy Community (0 Local, Diverse Economy

X Not Applicable

ALIGNMENT WITH STRATEGIC PRIORITIES:

RInfrastructure X Economy
R Community O Not Applicable
KWaterfront

I approve the report and recommendations.

Allison McCarrick, Chief Administrative Officer

ATTACHMENT:
A. Changes per Department
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Protective Services

Contract Services”

~ Employment Costs
Debt payment
Materials & Suppties

Reserve

InSU“rEII':I.Cé T
Other

Utilities

Equipméhfﬁsé a

Grants

Sale of service |
 .1593713 |

Police Taxation
. By e

Fire Departmen{ -

ire Vehides

Bylaw Compliance
Animal Control

Police

2023
Proposed
_ Budget
1,637,630

510,930

282,384

114,066

20,639

2,425

- 288,032

revenues

expenses

revenues

revenues

expenses

expenses

revenues

expenses

expenses

| 2022 Amended |

Budget

1,530,785

437,417
211,018
115,477
22,400

| 8,000

5'079.. R P

2103
- 37,933
270,186
- 1,456,365

$ char.lge”

106,845
73513

71,366

- 1411

-260
322

H

f

7,846

2023
Proposed
Budget
-91,762

2406

-137,348 |

%
change

o
17%
34%
-1%
0%

g
.

Notes

RCMP & E-comm

Full tzmeFtreChtef (fu!i year}

1 Full year of .debt payments

on Aerial Truck

. .MIA estimate .

"5.% B N

B
0%
S

9%

2022

Amended
... Budget
-85,575

Service Agreements

Ecomm & per-member cost

; $ change :

550,454 |

21&616 e

-100

107,976

40,000

.50,850
-1,787,816

1,675,395 |
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485,637

T
~-29,000

148,495

64817
70123
00 -

6,327
- 11,000

3,350

© -1,649,809

1,567,231

-138,007

. m1b8'164 -




Infrastructure Services

Employment 'Costs

~ Contract Services

Materials & Supplies |

“Equipment Use
Utilities
Reserve

Insurance

sale of service )

By Area

Parks

‘Cemetery

PW Operations

PW Administration

Garbage .

Engiheering et et i e

Crow & ice Remov.a.l. e e s

2023
Proposed

Budget

1,952,014

249,800
176,521

175,.3.01.... e

80,191
4,940
9,188

-1,029,648

2022
Amended

. Budget

1,857,422

755,884
196,136
156,521

s |
87,797 |
S
-11,100 |

-984,159

expenses

revenues

expenses

revenues
expenses
expenses

expenses

revenues

exrpenses

revenues

expenses

revenues

expenses

.$cha.n_(.;é - %

change

94,592 5%

36,068 5%
53664

27%
20,000 '
10,739 7%

e R
236 5%

1912 | -17%
-45489 | 5%

| 2023 Proposed
Budget

9,188 -

. 127,986
o
97,513
170,000
223,104

©-32,200
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Notes

Tipping Fees

. Hydm .

MIA estimate

1,115’0..25.

175572...... e

699‘46;5_

2022 Amended |

_Budget
1,008,224

695,443

335,087
172,110

- 150,000

et
687,423

687,391

23,950 |
25775 |

inflationary increase

Reduction in grant

Ful[ y.e'a.f ~ Engineering, Shared. Eq Op
| position & Cantract obligatians

Snow & Ice materials + storm
Reductian in Recyc[mg Reserve

Garbage Fees, Subdivision Permits

LY Ehénge

“ocsor
1,912
500
-5,200
30,140
3462
25,055
- 20,000
3434
T
e
- 8,250
e




Development Services

Emp]oymént.c.onst.s
~ Contract Services
© Materials & Supplies”

' ~ Utilities

Surpths

Sate of service

. P]ann;ng .

2023
Proposed
_Budget

439,863

9,100
3,582

- 88000

revenues

expenses

Heritage

Fconomic Development

fevenues

expenses

expenses

2022

Amended
Budget
429,512

24,300
15,500
4194
5,000

) 87,560' B S

$ change

6,684

2023 Propose'd.
Budget

- 30,000

20506 ]
e

- 62,000
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-612

change

2%
e
-41%
-15%
et

|
ot
i

13

notes

Board of Variance

. Reserve funding

1%f

Amended
. Budget

i 30,000.

414,009

- 62,500

555

500

2971

$ change

Contractual IO'bh;g'dtio'ns )

i 6’4.97“ e




Parlts, Recreation 8 Culture + Facility Maintenance

Employment Costs

- 'C”ontract Services

Utilities

Materials & éupplies

Insurance

Reserve

. Equipment Use .

Other

Graht.s“

Sale of service

. B} P
FJCC Administration

"Féciﬁty Maintenance

2028 |

Proposed
Budget
2,288,662

301,732
235,059

178,884

5'9,527; e

o
11987 |

a0
125,354

revenues

expenses

Amended
_Budget
2,204,170

303,121

212970

163,900

66,216
48,000

3,300

- 814,606

expenses

= ']'_, 186

58,707

84,492

22,089

14,984

- 5,000
733

| 2023 Proposed

Budget

28,200

833,480 ;

633,342

0%

o

% ch.an.ge. )

e

notes

Contractual Obligations
Reduction in Janitorial &
increase in bank charges
Hydro & Natural gas.
Increased usage
Janitoriol & program
costs ... .

MIA estimate

10% | Reserving LMS Moorage

7% infiation

0% | PRC Commission
-32% | Reductionin Area G& H

17% | Reduction in expected

fevenues

2022
Amended
Budget = |
- 35,855

791,678
585,383

change

7,655
s
47,959

FICC

Recreation Programs

Fitness Studio

Aqdéﬁcé

Tourism

revenues
expenses
revenues
expenses
revenues
revenues

expenses

expenses

expenses

- 50,300

613,160
-139,724

279,045

196,872

303,265

el
419,859 |
o
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- 87,628

582,853

272,104

_266,5“9“1"' e

328,780
475,361

20,000

438'53'3“ et

37,328

30,307
92
6,941
69,719

25,515
a9

11,326




Other

~ Transfer to Capital (10%)

Interest on investment

h .f.rangfer to Reserves (5%) o

Penalty & Interest |

Fleet Replacement |

Proposed
Budget

79.9,.4.5.6.

- 87,860

- 650,000
176977

2022 Amended
Budget

. 735,835
378,957
e

242,883
o
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$ change

63,621

“::%J. .ch.a.nge .

e
e
13,900
407117
|

-
19%

g

2%

Notes

Per Po!icy

Per Pob‘cy
Based on historic
In terest ra tés

Replacement costs is
greater thon originally

“budgeted







ALTERNATIVES:
Council can choose to not support the grant application for firefighting equipment for low to
medium rise buildings.

FINANCIAL IMPLICATIONS:

The Fire/Rescue operating budget provides adequate funds to purchase essential equipment
and provide training to accomplish day-to-day operations in accordance with the declared level
of service. However, additional equipment will enhance the resiliency and effectiveness of our
ability to operate within the complex, multi-story buildings that are becoming more common in
Ladysmith. As we identify new areas within our level of service, new equipment has
traditionally been funded outside of the current tax base. This equipment will be added to the
Ladysmith Fire/Rescue inventory of firefighting equipment and will be subject to repair or
replacement as needed within the operating budget moving forward.

LEGAL IMPLICATIONS:
N/A

CITIZEN/PUBLIC RELATIONS IMPLICATIONS:

Ladysmith Fire/Rescue enjoys a high fevel of support amongst the population of Ladysmith.
Typically, news that Ladysmith Fire/Rescue is acquiring equipment that builds capacity and adds
to operational readiness is met with support, particutarly if that equipment can be secured with
funding from outside sources.

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:
If successful, the Fire Department and the Finance Department will work together to purchase
the equipment in accordance with the Town's purchasing policy.

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT:

OComplete Community Land Use O Low Impact Transportation
OGreen Buildings O Multi-Use Landscapes
Oinnovative infrastructure [ Local Food Systems

X Healthy Community U Local, Diverse Economy

O Not Applicable

ALIGNMENT WITH STRATEGIC PRIORITIES:

(dinfrastructure O Economy
OCommunity O Not Applicable
OWaterfront

1 approve the report and recommendations.
Allison McCarrick, Chief Administrative Officer
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changes from the spring.

So far, the Town is aware of three mobile homes that changed hands earlier in the year,
though the previous ownership information was all that was available at the time of
billing. The Town learned about one of the properties directly from the owner though
the Title information is yet to be updated by BC Assessment. The property owner is
requesting that all the penalties be waived for the bills that were sent after the sale took
place until the time the Title is updated. The issue was also brought to the local MLA’s
attention.

In November, the Town received a Notice of a Title Change dating back to a sale on
April 29, 2022. The property owner has not received any bills directly from the Town
and penalties have incurred. The third mobile paid the property taxes, but not the utility
bills.

Only the Province can reverse a tax penalty as penalties are imposed based on Provincial
legislation. Though the Town has done nothing wrong, staff are requesting that Councit
authorize the Director of Finance to “pay” these penalties from the Town's bad debt
account. The number of properties is unknown at this time, though the criteria for
qualifying for a penalty payment is specific and can be verified by BC Assessment data
when it is received. Staff have more discretion when it comes to Utility penalties,
though unpaid amounts, including penaities, are transferred to property taxes as of
December 31% and begin accruing interest.

ALTERNATIVES:
Council can choose to:

1. Not authorize the Director of Finance to use up to $1,000 to pay the 2022 penalty
amounts for property taxes and utility accounts for mobile homes where the
updated ownership information was not received from BC Assessment at the time
of billing. For the two properties, there is $106.05 in property tax penalties and
$37.58 in utility penalties.

2. Direct staff to contact the Province to reverse the penalties. This will require a
Council resolution for each property.

FINANCIAL IMPLICATIONS:

There was $51,100 budgeted for tax penalty revenue. Over $62,000 in penalties have
been levied.
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The total amount of penalty to be paid is unknown until the ownership information is
received from BC Assessment,

LEGAL IMPLICATIONS:
Tax penalties are imposed by legislation. Utility penalties are imposed by Town bylaw.

CITIZEN/PUBLIC RELATIONS IMPLICATIONS:
N/A

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:
N/A

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT:

[dComplete Community Land Use O Low Impact Transportation
OGreen Buildings (3 Multi-Use Landscapes
Olnnovative Infrastructure (I Local Food Systems
OHealthy Community O Local, Diverse Economy

Not Applicable

ALIGNMENT WITH STRATEGIC PRIORITIES:

OInfrastructure O Economy
OCommunity X Not Applicable
OWaterfront

I approve the report and recommendation.

Allison McCarrick, Chief Administrative Officer
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projects with cost overruns which is the maximum permitted under the policy. Staff are
requesting transfer approval of the remaining $27,305 to the following projects:

Transfer Beach Upgrade Projects

Picnic Shelters— - Budget $135k Cost to Complete $146k .

The two picnic shelter renovation projects presented challenges in the early stages of the project.
£ach of the shelters required additional engineering, materials and labour in order to meet the
current building requirements for these types of structures. With the additional costs associated
with site preparation, security fencing, construction and the cost of materials, the projects
exceeded the proposed budgets for these shelters. Design modifications were made to help
offset some of the additional expenses, however the savings were minimal. Another cost was
the addition of an anti-graffiti coating that was applied to the walls inside the shelters during
construction. This has already proved effective as the building was tagged over the summer, and
staff were able to easily remove the graffiti using soap and water.

Canoe Shelter— . Budget $35k -~ Cost to Complete $44k

The project to construct a new shelter for the ‘Salish Wind’ cance experienced some unforeseen
challenges before construction began. The project design included a four-post shelter with new
footings necessary to stabilize the shelter. Preliminary investigation using a hydro vac system
revealed some unknown utilities in the locations designated for each of the footings. This
resulted in further engineering and architecture design modifications tc avoid relocating the
power and water utilities. These modifications also included realigning the existing canoe base
in order to avoid the utilities located in the site, removing the existing concrete base and pouring
a new base with deeper footings than what was originally anticipated. This additional work
resulted in further increased costs. Similar to the other projects, increased material and labour
costs also impacted the budget.

Unanticipated Required Repairs

l Vandalismand Theft .~ .- . . Costs of repairs and replacement $7k -~~~

In early September, prior to the completion of the Transfer Beach Washroom project, two
exhaust stacks were damaged through vandalism. Replacing the duct work was an additional
cost of $2,611 plus labour, with the remaining damage being covered through the contractor.
This vandalism, along with other graffiti to the newly renovated spaces and existing huildings
such as the Horseshoe Club, have been unforeseen costs associated with the Transfer Beach area.

The recent facility challenges have also included the theft of two public AEDs from Forrest Field.
Each AED comes at a cost of $2,000. Staff have taken measures to try and prevent this from
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reoccurring, including relocating them to a more secure space still accessibie to rentals, and by
placing electronic tracking devices on the entire inventory of the publicly accessibie AED units.

FICC Main Swimming Pool ' Costs of repairs - $19k °

In May of 2022 it was discovered that the pool had a leak from one of the intake valves located
below the pool deck surface. Testing and installation of a water usage meter provided accurate
volume reading. Completing the repair work involved the removal of a 4 foot by 4-foot section
of the deck, which was required for the hydro-excavation (hydro-vac} of the material to expose
the faulty pipes and intake valve without causing any further damage to the rest of the pipework
(Attachment A). This work was completed during shutdown to minimize the impact to operations
and to the public. Although the repair was simple in nature, the work involved was extensive and
resulted in using up remaining funds in the pools operational maintenance budget. Work
included hydro-excavation, plumbing repairs, backfilling, concrete work and resurfacing the pool
deck. Since completing the repairs, the water loss is aimost non-existent apart from water loss
through evaporation and usage. During the investigation, staff identified that the additional
untreated water used to replace the water being lost from the leak was likely responsible for a
recent increase in chemicals being used to ensure the pools maintained the legal and acceptable
leveis during this time.

City Hall Roof and Drainage Component Repairs Cost of repairs - 56.5k

In late October a leak was detected above a corner office of the City Hall building. Upon
investigation, the leak was due to the failure of old down spout piping that runs through the
exterior wall of the building, The pipe was compromised by one of the mature trees on the site.
Compieting these repairs involved removing a section of the roof system to access the pipe,
HAZMAT procedures based on the age of the building and rerouting the piping to the exterior of
the building and bypassing the aging system all together. Cost of the short term roof, gutter and
drainage repairs were approximately $6,500 {Attachment B).

This recent work is a short-term solution that will address the water entering the building, but
investigation during this project has uncovered a much larger issue with the site. The perimeter
drainage system that the roof drains feed into has been compromised and will require
replacement. The roof itself will also require a full replacement in the next 2-3 years. Rough
estimates for this work including the replacement of the drainage, are $100,000 and could be
added to the 2023 Capital Budget. Staff are working with the consultants to establish a plan and
confirm these costs before presenting this option.

ALTERNATIVES:
Council can choose to modify the Policy to increase the transfer amount to up to 1% of municipal
taxes,

FINANCIAL IMPLICATIONS:
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Staff request using cost savings from other projects which minimizes the financial impact.

LEGAL IMPLICATIONS:
N/A

CITIZEN/PUBLIC RELATIONS IMPLICATIONS:
The pool repairs were necessary to maintain operations of the pool. Closing the pool would have
tremendous impacts on the programs and services in this area.

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:
Repairs at City Hal! were necessary to eliminate disruptions to and ensure the safety of those
working in the area affected by the leak.

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT:

[Complete Community Land Use [J Low Impact Transportation
CGreen Buildings 1 Multi-Use Landscapes
Xinnovative Infrastructure U Local Food Systems
LHealthy Community [ Local, Diverse Economy

U Not Applicable

ALIGNMENT WITH STRATEGIC PRIORITIES:

Hinfrastructure LI Economy
X Community L] Not Applicable
Mwaterfront

I approve the report and recommendations.
Allison McCarrick, Chief Administrative Officer
ATTACHMENTS:

A. FJCCPool Repairs
B. City Hall Roof and Drainage Repairs

Page 191 of 209












Section 7 - Current Bylaw Wording Section 7 - Proposed Amendments

b) No person shall emit or cause, suffer or permit the | Delete this item in its entirety.
emission of sound from the operation of a heat pump
or a water pump resulting in a sound level at a point
of reception located in a Quiet Zone in excess of:

i. 50 decibels between 7:00 a.m. and 10:00 p.m. on
any day, or

ii. 45 decibels between 10:00 p.m. and 7:00 a.m. of
the following day.

Staff reviewed the Sound Pressure Levels (SPL) for a variety of heat pumps, which tended to be
around 70dB to 80dB for a large system at maximum power, with a drop to below 60dB at a
suitable distance from the property boundary for most normal sized systems. A heat pump is
loudest when temperatures are low during the night, therefore 45dB is the current upper limit
of permissible noise. This SPL is difficult to achieve without a great distance (30m or more} from
the neighbouring property boundary. Staff believe there are many heat pumps out of
compliance throughout Town.

Heat pumps are an excellent way to heat and cool residences, being up to 300% more efficient
than electric baseboard heaters and 50% more efficient than a typical A/C window unit (BC
Hydro). The use of heat pumps should be acceptable despite their relatively small noise
penalty.

An increase to the acceptable noise level of 60dB has been proposed by staff. The time-of-day
provisions were removed as they don’t serve a useful purpose.

Construction Exemption

Section 12 - Current Bylaw Wording Section 12 - Proposed Amendment

e} The erection, demolition, construction, | ) The erection, demolition, construction,
reconstruction, altering or repairing of any reconstruction, altering or repairing of any
building or other structure within the building or other structure within the
Municipality or the excavating of any street, Municipality or the excavating of any street,
highway, lane or any other land between the highway, lane or any other land between the
hours of 7:00 a.m. and 6:00 p.m. on each day hours of 7:00 a.m. and 7:00 p.m. on each day

except Sunday, or in the case of urgent
necessity, at any other time during the week if
such work is essential to the health, safety or
protection of the public.

except Sunday, or in the case of urgent
necessity, at any other time during the week if
such work is essential to the health, safety or
protection of the public.

There is a separate exemption for blasting that limits work to 8am to 5pm except Sunday and
statutory holidays. Staff are recommending this remain, as blasting noise can be very
disturbing.
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Staff reviewed the surrounding area municipalities and regional districts for similar exemptions
and found the following:

Nanaimo 7am to 9pm
Duncan 7am to 8pm
CVRD 7am to 9pm
North Cowichan 7am to 8pm
RDN 7am to 10pm

Staff are recommending the Town’s exemption be made 7am to 7pm, with all other
requirements to remain the same. The Town’s current exemption is more restrictive than all
the canvased local governments and would remain the most restrictive with the amendment.
Providing flexibility to contractors to complete work in a wider range of hours allows a project
to be completed faster, which then reduces the duration of noise, road closures, dirty streets,
and other unwanted activity.,

ALTERNATIVES:
Council can choose to:
1. Amend either section 7 or 12 of “Noise Suppression Bylaw 2003, No. 1478, Amendment
Bylaw 2022, No. 2125”, rather than both.
2. Refer proposed “Noise Suppression Bylaw 2003, No. 1478, Amendment Bylaw 2022, No.
2125" back to staff for further information,
3. Not amend “Noise Suppression Bylaw 2003, No. 1478” at this time.

FINANCIAL IMPLICATIONS:
N/A

LEGAL IMPLICATIONS:
N/A

CITIZEN/PUBLIC RELATIONS IMPLICATIONS:
Recent discussions with residents indicate that new heat pumps are unlikely to meet the
existing 45dB noise limit.

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:
N/A

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT;

UComplete Community Land Use L Low Impact Transportation
X Green Buildings O Multi-Use Landscapes

K Innovative Infrastructure [T Local Food Systems
[dHealthy Community [T Local, Diverse Economy

[ Not Applicable
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ALIGNMENT WITH STRATEGIC PRIORITIES:

[infrastructure L1 Economy
CICommunity X Not Applicable
COwaterfront

I approve the report and recommendation.

Allison McCarrick, Chief Administrative Officer

ATTACHMENT:
A. “Noise Suppression Bylaw 2003, No. 1478, Amendment Bylaw 2022, No. 2125”
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TOWN OF LADYSMITH
BYLAW NO. 2125

A Bylaw to amend “Noise Suppression Bylaw 2003, No. 1478”

The Councii of the Town of Ladysmith in open meeting assembled enacts the following
amendments to“Noise Suppression Bylaw 2003, No. 1478":
1. Delete item 7.a} in its entirety and replace with the following:

a} No person shall operate a heat pump or water pump resulting in a sound level at
the point of reception located in a Quiet Zone in excess of 60 decibels any time of
day.

2. Delete Item 7.b} in its entirety.
3. Amend Item 12.e) by changing the stated times from 7:00 a.m. to 7:00 p.m.

Citation

4. This Bylaw may be cited for all purposes as “Noise Suppression Bylaw 2003, No. 1478,
Amendment Bylaw 2022, No. 2125”.

READ A FIRST TIME on the day of , 2022
READ A SECOND TIME on the day of , 2022
READ A THIRD TIME on the day of , 2022
ADOPTED on the day of , 2022

Mayor (A. Stone)

Corporate Officer (M. O’Halloran)
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“Town of Ladysmith Zoning Bylaw 2014, No. 1860, Amendment Bylaw {No. 49) 2022, MNo. 2113"
Page 2

Citation

3. This Bylaw may be cited for all purposes as “Town of Ladysmith Zoning Bylaw 2014, No.
1860, Amendment Bylaw {No, 49} 2022, No. 2113”,

READ A FIRST TIME on the day of , 2022
READ A SECOND TIME on the day of , 2022
READ A THIRD TIME on the day of , 2022

PUBLIC HEARING not held in accordance with section 467 of the Local Government Act
APPROVED BY MINISTRY OF TRANSPORTATION & INFRASTRUCTURE

on the day of , 2022
ADOPTED on the day of , 2022

Mavyor (A. Stone)

Corporate Officer
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