TOWN OF LADYSMITH Celebrate our Present. Embrace our Future. Honour our Past.

Late Agenda Items

Public Hearing and Regular Council Agenda
April 18,2023

Recommendation:
That Council amend the agenda to add the following item(s), received after publication
of the agenda:

Page(s)
5.1. Official Community Plan Bylaw 2022, No. 2200 1-4
Add a public submission.



APR 112023

Subject:Zero attempt at public engagement regarding the upcoming PUBLIC HEARING FOR OCP update
in Ladysmith! - April 6th, 2023
Date:Tue, 11 Apr 2023 08:10:26 -0700
From:Catherine
To:towncouncil@ladysmith.ca, amccarrick@ladysmith.ca, Jbelobaba@Iladysmith.ca
CC:cecartwright

For all...

What about the "notice" embedded in this page (see photo attached) tells the citizens of Ladysmith that
you give a hoot about their engagement in this process? | am on the look-out for stuff related to the
OCP and did not even see the "notice" the first time | scanned the paper on Friday. It wasn't until Easter
Monday, when | was looking for info related to the #70 Bus Survey, that | even noticed it.

Where is the banner heading to catch people's attention? The print is so small it requires a magnifying
glass to read. You look at the page, see a big blob of gray, and your eyes glaze over as you move on!
There should of been a full page notification with that much information to put out.

On March 16 there was an article in the Chronicle about the the fact that the OCP (Official Community
Plan) is going to a Public Hearing. The Mayor was quoted as saying "Hopefully we'll see the finish line
this year...". That comment did not make me think that the Public Hearing would be anytime soon. It
completely caught me by surprise. And once again, for a hugely important event to the whole
community, there is virtually no TIME notice. The Chronicle came out on the 6th and the Public Hearing
is on the 18th. At dinner time. There is only one newspaper coming out between the "notice" and the
Public Hearing. Certainly no time to stir up some commentary.

| have witnessed the OCP process in three cities and all of them had so much more, and better, out
reach for public engagement. Flyers and brochures were sent out to each house hold. Signage was put
up around town. When something was in the newspaper it jumped out at you. And weeks, if not a
month, of notice was provided for events and significant milestones. | just checked the town website
and the OCP Review page is out of date. The OCP Review page also suggests you "sign up for the Town's
Newsletter to stay up-to-date on the OCP Review and upcoming opportunities for you to participate in
the process!" Both the January and April editions of the Newsletter do NOT include any information
about the pending and/or confirmed Public Hearing date. Abysmal effort.

During the Municipal Election, last October, a gentleman in the audience at the All Candidates Meeting
was concerned that there was so little information in the public realm about the OCP review

process. The Mayor was sitting behind me and commented to his companion that there was all kinds of
information on the website and had been for 18 months. While town Staff and Council congratulate
themselves for their presence on-line and in social media (Facebook, Instagram, Twitter) they have
failed to reach out to those of us who just don't want to, or can't, spend a lot of time on their computer
or engaging in social media.

| have attached a photo showing one of the things they did in Sidney. Signage on the main road into
town was up through the entire review/update period. The banner was changed to keep pace with
events as the process unfolded. If you lived in Sidney, or were just passing through (like me), you could
not be uninformed as to what was happening in regards to the OCP.
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amend the Official Community Plan and community contributions offered in

Community Plan.
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How do | Attend the Virtual Meeting?

Anyone may attend the meeting. The meeting will be held on April 18, 2023 at the Ladysmith Senfors’ Centre,
6202 Avenue, Ladysmith, beginning at 6:00pm.
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Thank you for your patience and co-operation.

Notice lssued by the Corporate Officer.
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