
Recommendation: 
That Council amend the agenda to add the following item(s), received after publication 
of the agenda: 

Page(s) 
5.3. Public Hearing “Official Community Plan Bylaw 2003, No. 1488, 

Amendment Bylaw 2023, No. 2137” and “Town of Ladysmith Zoning 
Bylaw 2014, No. 1860, Amendment Bylaw 2023, No. 2138” 
Add public submissions. 
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1 May 2023 

Randy Repass, President 
First Avenue Freeholders 
440 First Avenue 
Ladysmith BC 

To the Council Members of Ladysmith, 

Regarding the Island Hotel Rezoning Application and Council Meetings 

We would like to address some concerns mentioned at the 1st and 2nd reading. 

Our main objective of this project is the conservation and the adding of additional functionality to 
one of Ladysmith's iconic heritage buildings. We believe this is going to be a very nice infill/smart 
growth project that we can all be proud of. Additionally, it will provide much needed quality 
housing, adding 50% more residential units, for a total of 22 apartments and 2 upgraded 
commercial units. They will be larger, good quality units, right on a major transportation corridor, 
close to and walkable to many services, and good for downtown business. 

Although the existing fa�ade looks to be in decent condition, as it was built well before the 
implementation and oversight of seismic codes, it will require careful examination and likely 
structural reinforcement. Behind the fa�ade, the building is decrepit, with failing plumbing, 
archaic electrical and a leaking roof. One can easily see that some of the wooden structure is 
rotten. 

When complete, the Islander Hotel will be brought up to seismic and fire codes, with the 
residential and commercial units accessible. 

Response to Comments Made at 1st and 2nd Reading 

Lack of value of amenities provided to Ladysmith in return for parking variance: 

As per town staff, fa�ade restoration is considered an amenity provided to the town. Our goal has 
always been to maintain the fa�ade in its original form. As those familiar with restorations know, 
until one gets a good look at the construction of old buildings and brick facades, determining 
accurate restoration costs is virtually impossible. Based on the cost of restoring a similar building 
of 1900 vintage, we estimate the cost to restore this 3-storey fa�ade is $250,000 to $500,000. This 
expense should be taken into consideration as an amenity provided to the town. In addition to the 
costs related with heritage conservation, other indirect expenses of restoration include those 
associated complexities of working around the facade bracing and architectural intricacies 
handling the existing fixed window and floor locations. Some cities like Victoria and Vancouver 
provide financial assistance for restoration of historic facades. We have not been able to locate 
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Received May 12, 2023 
        Outside Circulation Area 
 
 
 

From: Dan Wiebe   
Sent: Friday, May 12, 2023 6:07 AM 
To: Town of Ladysmith <info@ladysmith.ca> 
Subject: Zoning Bylaw Amendment Bylaw Nos. 2137 & 2138 
 
In regards to this bylaw change to allow development of 440 1st ave. 
Overall I think it's well thought out. The setback I saw in the rendering 
for the higher stories seems to fit in okay with the rest of downtown. 
The downtown core is the only place in my opinion that we should be 
allowing this kind of density. 
 
My only issue is the parking spaces. The folks that can afford to buy or 
rent in this building are also going to have the money and need for 
vehicles. How many people do you know in town making average or 
above income that don't have at least one car? I'd say it's a safe bet to 
average one car per unit. Where are 20+ cars going to park? There is 
already a shortage of parking downtown during the day. These cars will 
fill city lots and spread into the neighborhoods causing issues for 
everyone.  
 
They should have at least one parking space per unit and provide an 
electric charging option to each one. 
 
Thanks  
 
Dan Wiebe 
256 Bayview ave 
Ladysmith 
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Received May 15, 2023  

 

 

From: Darnell   
Sent: Sunday, May 14, 2023 11:58 AM 
To: Town of Ladysmith <info@ladysmith.ca> 
Subject: Zoning Bylaw Amendment 2137 & 2138 
 
 
Good day. 
 
After looking over the public hearing notice for the 
development off of 1st Ave, I find it unbelievable that the 
developers think a 22+ unit development will work with 4 
parking space and a bike slot for each unit. I don’t agree 
with that plan, everyone owns at least one car, often one 
per member living in a residence. 
 
Thank you, 
Darnell Simpson 
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