MINUTES OF A SPECIAL MEETING OF COUNCIL

LADYSMITH

Tuesday, November 18, 2025
6:02 P.M.

Ladysmith Seniors Centre
630 2nd Avenue

Council Members Present:

Mayor Deena Beeston Councillor Tricia McKay
Councillor Ray Gourlay Councillor Duck Paterson
Councillor Amanda Jacobson Councillor Marsh Stevens

Council Members Absent:
Councillor Jeff Virtanen

Staff Present:

Allison McCarrick Trish McConnell
Erin Anderson Sue Bouma
Chris Barfoot Nick Pescod
Tim Tanton Hayley Young

1. CALL TO ORDER AND ACKNOWLEDGEMENT

Mayor Beeston called this Special Meeting of Council to order at 6:02 p.m.,
recognizing with gratitude that it was taking place on the traditional territory of the
Stz'uminus First Nation.

2. AGENDA APPROVAL

CS 2025-290

That Council approve the agenda for this Special Meeting of Council for
November 18, 2025 as amended to include Item 4.1., "Re-Purposing of the
Existing Cowichan District Hospital Site."

Motion Carried
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3.
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REPORTS

3.1

Solid Waste Contract Award - Follow Up

CS 2025-291

That Council direct staff to:

1. Amend the “Garbage, Recyclables and Organics Collection Bylaw 2005,
No. 1588” to include a $17.50 monthly fee per dwelling unit and revise bin
sizes for garbage, organics and recycling to 125L and 20kg maximum;

2. Pursue automated solid waste collection; and

3. Include in the 2026 budget, the purchase of garbage, recycling and
compost bins for automated collection, at a cost of $2,400,000 with
$1,290,000 to come from the solid waste appropriated equity reserve,
$965,570 to come from surplus and the remainder to come from internal
borrowing.

Motion Carried

OPPOSED: Councillor Stevens.

NEW BUSINESS

4.1 Re-Purposing of the Existing Cowichan District Hospital Site
CS 2025-292
That Council endorse the letter from the Municipality of North Cowichan
requesting the Province and Island Health repurpose the existing
Cowichan District Hospital site for addictions treatment and psychiatric
care following the opening of the new regional hospital in 2027.
Motion Carried

ADJOURNMENT

CS 2025-293

That this Special Meeting of Council be adjourned at 6:17 p.m.
Motion Carried

CERTIFIED CORRECT

Mayor (D. Beeston) Corporate Officer (S. Bouma)



