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$7000



Celebrate our Present Embrace our Future. Honour our Past.

GRANT-IN-AID REPORT ON FUNDING
Due on or before DECEMBER 31st

Name of Organization

Application Contact

Mailing Address

Town/City

Postal Code

Email Address

Arts Council of Ladysmith and District

Delie Lawley

PO Box 2370, Ladysmith BC V9G1B8

Ladysmith

V9G1B8

Delie@ladysmitharts.ca

Description of Event or
Project/Service Completed

The Arts on the Avenue Festival 2023 was held Aug 26 and 27,
2023. We had close to 6000 attendees over the weekend with close
to 60 artist vendor booths on the Sunday. Our new Art Jam night was
great with free activities for all ages and live music and
performances.

Total Amount Received from
Town of Ladysmith 7000
Please attach a budget sheet outlining all the costs related to this project.

|/| Attached

Please provide a description
of how the funds were used

and attach picture of the
project / event / service.

I Pictures Attached

Funds were used in full to our Arts on the Avenue Festival as we
didn't received notification or funds until into the spring and our Fine
Art Show and other programs were over.

Funds were used towards advertising, staff wages for coordination of
the festival, rental fees etc. Even though the event shoes a profit, our
organization has vital expenses such as other administrative wages
and fees, utilities and programming fees that are not shown within
this specific event. As well additional funding received in past couple
years due to Covid.is ending and new sources of funding will need to
be found to replace it and ensure programming continues.

250.245.6400 info@ladysmith.ca www.ladysmith.ca

410 Esplanade H PO Box 220, Ladysmith, BC V9G 1A2
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Arts Council of Ladysmith & District
Programs Income Summary 01-12-2022 to 01-10-2023

Ac... Account Name Revenue Expense

on the Avenue Festival
4120
4130
4310
4330
4405
4420
4430
4625
5405
5420
5430
5530
5640
5645
5650
5652
5655
5660
5670
5675
5770
5900
5910

Advertising Sales
Entry Fee Revenues

Private Donations
Sponsorships
Town of Ladysmith
BC Arts Council Grants
BC Gaming Grant
Goverment Grants/Subsidies
Employee Wages & Salaries
El Expense
CPP Expense
Speaker / Performer Honorariums

Software/Tech
Advertising & Promotions
Payment Processing Fees
SOCAN / Re:Sound Fees
Supplies
Art Supplies
Printing / Publishing
Supply Rentals
Security
Catering
Gifts

1,000.00

5,115.00
244.70

4,100.00

7,000.00
6,000.00

2,600.00

2,900.00
7,288.29

166.32
385.10

5,750.00

515.31
2,776.50

144.04
113.40
849.97
490.66
993.72

1,996.68
354.40
201.62

92.98

28,959.70 22,118.99

REVENUE minus EXPENSE 6,840.71

Printed On: 11-12-2023



Arts on the Avenue. Festival 2023 Photos
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Cowichan
Family

Caregivers

Support
Society

$1000



Please accept this report for the funded fiscal year of 2022 • 2023
Grant-in-Aid - Report on Funding due December 31,202 J

Name of Organization

Cowichan Family Caregivers Support Society
Grant in Aid amount received from Town of

Ladysmith

$1,000

How much of your Grant in Aid funds
are unspent as of Dec 31?

$0

Please provide a description of how the funds were used to support your event/project/service:

The funds were used for wages for staff to provide free emotional support, healthcare systems
navigation, and support groups to our Ladysmith caregivers.

Please describe how the community benefited from your event, project or service:

Last year we supported Ladysmith caregivers through:
87 one-to-one in person support meetings.
102 in-person group support attendees through 24 support groups.
287 support phone calls and check-ins.
894 emails that included emotional support, caregiver resources, and answering caregiver's
questions.

Number of clients serviced or attendees 100 caregivers and care recipients benefitted from our services.

Proof of acknowledgement of Town funding B Attached

Signature

Name (print): Linda Dirksen Gale
Date December 14, 2023

The personal information on this form is collected under the general authority of the Community Charterand Freedom of Information & Protection of Privacy Act
(FOI PPA) and is protected in accordance with FOIPPA. Personal Information will only be used by authorized staff to fulfill the purpose for which it was originally
collected or for a use consistent with that purpose. If you have any questions about the use and collection of this information, contact the Corporate Officer at
250.245.6417 or 'oi^ladysmith.c;).

Please use last page for additional information.

250.245.6400 info@ladysinith.ca www.ladysmith.ca



Please provide additional Information here

The town of Ladysmith was gratefully acknowledged as a funder in both our AGM report and
each of our quarterly newsletters.

Please provide additional Information here

Please provide additional Information here

250.245.6400 info@ladysmith.ca www.ladysmith.ca



Funding in 2022-2023

Our work would not be possible without the generous contributions we receive from our funders,

donors and partnerships. Thank you for your support!

United Way
British Columbia island health

BRITISH
COLUMBIA

Grants and Community Partners
Chemainus Health Care Foundation

Ladysmith Health Care Auxiliary

Town of Ladysmith

Island Return-lt Recycling
Petro-Canada Care-makers Foundation

4»r

Mor» than a Bottle Depot

LAOYSMITH

<?> ^ Petro-Canada

CareMakers
Foundation™

A special thank you to the generous community members, and current and former

caregivers who made donations supporting our society and local caregivers.

For more information, to become a member, to refer a caregiver, or to make a donation,

please contact our office at: 250-597-C 36 or hello@famijycaregiversupport.o



At Cowichan Family Caregivers Support Society

It is our Mission to:

. Enhance the well-being of caregivers by providing one-to-

one support, education, advocacy, support groups, and

community and healthcare resource information.

. Build strength and resiliency in our communities.

. Acknowledge and increase awareness of the vital role that

caregivers have in their families and in our community.
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Cowichan
Family
Caresivers
Support
Society

135 Third Street, Duncan, BC V9L1R9
Ph: 250-597-0886

E: hello@familycaregiverssupport.org
W: familycaregiverssupport.org

Annual Report 2022/2023



Message from the President

To the CFCSS Community,

Adaptability. It's something we at Cowichan Family Caregivers Support Society are good it. Its a skill we have honed since the start of

the pandemic and continue to exercise. Guidelines change; we comply. Demand for our services goes up; our response goes up. Staff

and Board members leave; new people replace them. Funding requirements are modified; we try to conform. Of course, none of

these adaptations happen without consultation, collaboration and cooperation. And these are also skills that we're good at. For over

twenty years, CFCSS has continued to move forward, always cognizant of having realistic expectations seasoned with dreams to offer

even more services to our clients and more benefits for our staff.

This past year has seen changes that we haven't seen before in our clientele. Not only did we have to create a waiting list for new

clients, but many of them came to us with more complex needs, possibly due to isolation, mental health concerns and/or financial

worries. These changes put extra demands on our staff as well who had to find balance between caring for others and self-care.

As we all know, the demand for workers in the healthcare field in this province is high. We feel so fortunate to have a strong/ caring

and capable team at CFCSS. Thank you, Amanda/ Kelly and Cindy for alt that you do on the front lines.

And, of course, thank you, Linda for your dedication/ creativity and tireless efforts as you continue to provide encouragement and

competent leadership as our Executive Director. On behalf of the Board of Directors (Tracey, Jan/ Phil, Robert/ Joseph and myself),

please know that we appreciate and admire all of you for what you do so well: adapt and lovingly respond to the needs of our

caregiving community.

A special note of appreciation for Tracy/ our long time board member who is leaving our Board after many years of
^'.~"~- ^~"\

-<,

devoted service. Thank you/Tracy! -" '^;

Sincerely/ D' Vaillancourt



Highlights from 2022-2023

This past year the Society moved offices, hired new staff, welcomed a new board member,

completed the first official caregiver feedback survey, re-wrote our Mission Statement,

and received another record number of new referrals.

For the first half of 2022, we continued to run virtual support groups, and offer in-person micro support groups. Our summer

/covicT tents and portable chairs were up again throughout the summer to create outdoor meeting spaces for both one-to-one

support meetings and small group caregiver support meetings, while maintaining Covid safety measures.

By October 2022 all of our support groups were back to in-person/ much to the relief of our caregivers.

From January 01, 2020 - March 31, 2023, our staff continued to support caregivers who have generously participated in the United

Way Family & Friend Caregiver Support Program; providing information about their caregiving journey. The goal of this Program is
to better understand the needs and priorities of caregivers, with the hope of increased awareness, support and future funding at a

provincial and federal level. This extensive program is funded by the Government of BC and managed by the United Way.

CFCSS was chosen by South Cowichan Island Return-lt as the Charity of the Month

recipient in June 2022.

CFCSS was the successful applicant of a new grant, the Petro-Canada Caremakers

Foundation.

We completed our first ever, Caregiver Feedback Survey, with over a third of our

caregivers completing the survey.

After many revisions and lots of lively discussion, we completed our new

Society Mission Statement.

With enthusiastic staff and board participation, we moved offices on September
1st, 2022; we were completely unpacked were open to receive caregivers the

next day'
Our new office space in downtown Duncan



Service Delivery 2022-2023: caregivers supported

Service Delivery 2018-2023
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•Referrals Files Closed Caregivers Served

We received 180 new referrals from April 1st, 2022 to March 31st, 2023. This is a 23% increase in new

referrals from the previous year.

Our new referrals have increased by 91% in the last 5 years.

We closed 154 files during this period.
We served a total of 353 caregivers. This includes new referrals and existing clients who received our support

services during this fiscal year. This is an 8% increase in service delivery from the previous year with 7% fewer

front-line service hours.



Service Delivery 2022-2023

We provide 'caregiver leacT support services to our caregivers through:

One-to-one emotional support, caregiver support groups, Circles of Support and "matchmaking^ information,

education, advocacy, community referrals, and assistance navigating healthcare resources.

One-To-One Support
Number of caregivers [Total service delivery

accessing this service | (points of contact)

In person support meetings 126 291

Phone support

Email support, including caregiver resources newsletters and

referrals to other agencies and support services

317

318

1512

4206

Type of Support

Support Groups (in person)

Support Groups (virtual)

Number of caregivers
accessing this service

54

20

Number of Meetings

66

14

Total service delivery
(points of contact)

431

58

Type of Support

Circles of Support (Matchmaking)

Advocacy

Number of caregivers
to receive this service

53

19



Referral Sources

l Island Health

I Community Outreach, Adult
Day Programs / Event

I Website

lCaregiver, Family Member,
Friend, other

Self-Referral

Island Health Referrals accounted for 71% of our referrals this year. This included referrals made by the

Geriatric Specialty Services, family doctors, case managers. Island Health social workers, and Community

Health Services.

Our website is regularly used as a quick referral method by Island Health clinicians. (Website referrals for

reporting does not include these referrals.)

Referrals from family and friends increased this year from 6% to 9%.

Self-referrals have increased markedly; from 5 referrals in 2020-2021 to 27 in 2021-2022, and 54 in 2022-

23.



Geographic Location of Caregivers Served

Cowichan Valley

Out of Province

Provincial

Vancouver Island

92%

To be eligible for our services, the caregiver or the care recipient must live in the Cowichan Valley.

This past year, 92% of the caregivers we supported lived in the Cowichan Valley.

97% of our caregivers live on Vancouver Island.

Only four of our caregivers live out of province and support family members who are residents

of th0 Cowichan Valley.



Cowichan Valley by Community

20%

City of Duncan

District of North Cowichan

Ladysmith

Cobble Hill

Chemainus, Crof tm, Saltair

Mill Bay

Shawnigan Lake

Cowichan Bay, Stat on

Victora

Lake Cowichan, Youbou

Other



By Gender By Age

•Femate

•Male

•Ottw

•19-34

•35-50

•51-70

•71+

•unknown

Highlights by Age, Gender and Relationship

• For this fiscal year, 83% of our caregivers identify as women, which is a 4% increase over last year.

• Based on the reported data; 282 (79%) of our clients identify as the primary caregivers for their loved ones.

• 71% of our caregivers are over the age of 50, with 31% of those caregivers being over the age of 71. This is

consistent with previous years.

• Based on reported data, 70% of the caregivers we served were caring for their spouse or partners, and the

remaining 30% were caring for parents or adult children.

• Regardless of age, caregivers report significant increase in stress and workload from their caregiving

responsibilities.



Survey Question #1

We offer family caregivers a range of confidential and free support services. This
includes: one-to-one emotional support, support groups, hearth care system
navigation, caregiver resources and community referrals. Overall, how have our
services met and supported your needs?

(not at all - not very well - neutral - very well - extremely well)

57 responses

60

40

20

0 (0%) 1(1-8%) 2(3.5%)



Survey Question #2

Would you recommend our support services to a friend or family member who also
needs support on their caregiving journey?

61 responses

I Yes

» No

I Unsure

Survey Question #3

How would you rate the quality of our free services?

(Very low quality - low quality - neutral - high quality - very high quality)

60 responses

60

40

20

0 -

0 (0%) 0(0%)



What do Caregivers say about our services?

We regularly receive messages of appreciation from caregivers and community partners for the services we provide.

These expressions of gratitude are a wonderful reflection of our incredible frontline staff and the work they do in our community.

Here are just a few of the quotes from caregivers we served this past year:

The caregiver support group has been an amazing experience.. .taking me from 'wheel spinning'...to "what do I do now", to "how do I face tomorrow", to

getting on with my new life. You are the perfect facilitator for a group like this one...using a mix of encouragement, gentle suggestions and always acute

listening. I shall not quickly forget you or my fellow participants and the time we spent together.

Thank you. it was so lovely to meet you today. Want to express my profound personal gratitude to you for your compassion and sage. It was very

comforting to be with you. Thank you.

/ have really appreciated knowing that I've had a life line - if you will - with your emails and the chats we've had through the time I've spent looking after

my mom. It has given me a sense of support in the background if I've ever needed it And the few times we've spoken on the phone was so helpful for me

to know Im doing ok with the care I'm giving and the care I needed to take for myself. Thanks for this. Thanks for all you do to help caregivers!

/ am lucky to have you and all of the support people for caregivers groups in my life. I am learning so much and feel so fortunate to have found you when

/ did. Thank you so very much.

/ was feeling pretty low and scared and things seemed to be overwhelming, but you all gave me the confidence that I was not alone. Thank you.

It's been really great to have a group of people who understand what you're going through. It's been so nice after struggling for a few years with

caregfving.

My experience with my Support Lead, Amanda, has been a lifesaver on several occasions.

Our chat the other day was really helpful; I've been feeling better since.

Caregiver Support meetings have become two of the high points of my month. The benefit lasts much longer than the hour and a half when we are

together. I look forward to every meeting to listening to the other clients and our great facilitator, Amanda.

/ have been a member (receiving support services) for over five years and the support has been a life-saver for me.

/ have nothing but gratitude for the wonderful personal, services rendered by the Society.

I'm in my fourth year (of receiving support service), I think and will definitely carry on. My Support Lead has been great help and has helped me

to keep focused on positives.

Laura and Kelly are extremely supportive, outstanding commitment Laura has to support myself through this very challenging time.

^.^
/ spoke with two caregivers this week who raved about you and the healing and validation you were able to '. fp"" ^

provide! Awesome awesome awesome! --"'

zriatric Specialty Services, Island Health v'



Our Staff and Board in 2022-23

Thank you to all our wonderful staff, past and present, for the unique skills,

commitment, and heartfelt dedication they bring to their work, and to the

caregivers in our community.

From left to right:

Amanda Marchand, Caregiver Support Lead

Chantey Dayal/ Administrative Assistant

Linda Dirksen Gale, Executive Director

Kelly Chopty, Caregiver Support Lead

Laura Norton, Caregiver Support Lead (retired in March 2023)

Cindy Bergen New Caregiver Support Lead (February 2023)

CFCSS Board Members 2022 - 2023

Dan Vaillancourt - President

Phil Devitt - Treasurer

Tracy Taylor - Secretary (outgoing)

Robert Weston - Vice President

Jan Thompson - Policy and Procedure

Joseph Legault - Technology Specialist

Many Thanks to our dedicated

Board members!

v »

A very Special Thank you...

To our outgoing Board Secretary, Tracy Taylor, who is retiring

after ten years of dedicated service.

Tracy s support and volunteer time included everything from

office cleaning, to gardening, wall building, finding and delivering

furniture for our Caregiver meeting room,

last minute deliveries to events, years of tak-

ing minutes, and a passionate advocacy for

Family Caregivers.

You ^ 11 be missed, Tracy!
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