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From: Frank Crucil   
Sent: May 13, 2025 8:26 AM 
To: Sue Bouma <sbouma@ladysmith.ca> 
Cc: Frank Crucil ; Mike Crucil  
Subject: Rocky Creek Development 1130 Rocky Creek Road --Public Hearing 

 

 Hi Sue. 

We want to provide this submission for the upcoming Public Hearing on 1130 Rocky Creek Road 

We are  strong advocates of Ladysmith and the need for economic development. In times of 
personal attacks coming from south of the border  …. ..as Canadians we need to count on each 
other more than ever. These projects that this fellow and our project on Rocky Creek  bring local 
jobs and boost our economy  and the exposure to Ladysmith which in turn encourages future 
developers to look favorably at Ladysmith as a good place to invest . And perhaps encourage 
development of the long, long awaited Waterfront development.  

Speaking for Mike and I it is very frustrating with all the Bureaucracy that has been created over the 
decades, one has to have a lot of patience to work thru the very costly process.  

I am trusting council would support this development and show leadership for the good of all….as 
developments like these bring new jobs and confidence to the town.   

Thanks   

Frank and Mike Crucil 

FMC Holdings Ltd. 
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May 13, 2025 

Town of Ladysmith 
Box 220, 410 Esplanade 
Ladysmith BC, V9G 1A2 

Attention: Mayor Deena Beeston 
 Ladysmith Town Council 
 Allison McCarrick - Chief Administrative Officer 
 Sue Bouma – Manager of Corporate Services/Corporate Officer 

Re: Ladysmith Chamber of Commerce Statement on Ludlow Road Roundabout 

Dear Mayor Beeston, Town Council and Senior Staff, 

The Ladysmith Chamber of Commerce supports the construction of a roundabout on Ludlow 
Road, recognizing its importance in improving traffic flow, safety, and accessibility for future  
development on the waterfront side of the highway. 

As the Town of Ladysmith is a significant landowner in this area, the Chamber encourages the 
Town to finance and construct the roundabout ensuring that the benefiting properties pay their 
proportionate share of the costs upon development. 

To achieve this, we urge the Town to explore available financial tools under the Community 
Charter, such as borrowing, Development Cost Charges, and latecomer agreements. A strategic 
approach will support future growth while maintaining fiscal responsibility and fairness for all 
stakeholders. 

We appreciate your consideration of this important infrastructure investment and welcome the 
opportunity to collaborate on solutions that benefit Ladysmith’s citizens and developments. 

Sincerely, 

Cheri Mactier 
Board President 
Ladysmith Chamber of Commerce 
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4. Economic Benefits

Increased DCCs 

Increased Property Taxes

This project will increase TOL’s DCC

budgets and should enable TOL to allocate

additional funds to high priority projects. As

outlined in the TOL’s 2024 Financial

Statements, the total DCC reserve is just

over $9.7M with $1.7M in the DCC Roads

allocation.
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This development will increase annual

property tax revenues for Ladysmith.

Commercial rates are higher and help keep

property taxes lower for residents on a

long-term basis.

Local Employment Opportunities

Employment opportunities for local residents

help keep both residents and dollars in the

community, while also minimizing commuting

times. This includes during construction and

afterwards through ancillary services such as

landscaping, waste disposal and building

maintenance. It will also increase the

attractiveness of Ladysmith as a stop for

tourists and other travelers on Highway 1. 

The resulting economic activity is likely to

support other Ladysmith businesses as well,

creating a positive ripple effect throughout the

local economy.

DEVELOPMENT BENEFITS FOR
LADYSMITH

Land Swap & Cash in Lieu Revenue 

The ‘Land Swap’ is the transaction we

undertook with TOL to ensure that they had

the land needed to build the proposed

roundabout in the future. 

 

We paid $170,000 to TOL because of a

difference in size between the corner needed

for the roundabout and the excess land we

obtained. See the Land Swap Visual on this

page. We did not gain more buildable square

footage from this transaction.

The Cash in Lieu is estimated to be $104,000

and will be paid to TOL directly to construct

sidewalks that are part of the roundabout

construction.

Land Swap Visual from Dec 17, 2024 

TOL Council Agenda



Public Transportation 
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5. Community Benefits

The development will include a

HandyDART Stop and Shelter, helping

increase public transport accessibility in

Ladysmith

Energy Transition Infrastructure 

The development will include EV chargers

directly on the highway. This will help expand

charging options for both residents and will

increase Ladysmith’s attractiveness as a stop

for EV drivers

Civic Amenities

Expanded Outdoor Electrical Supply for

the Festival of Lights and Light Up Parade

Intense Landscaping for visual appeal

DEVELOPMENT BENEFITS FOR
LADYSMITH





Traffic Movement Patterns at Neighbouring Properties as

Approved by TOL Council
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DEVELOPMENT TRAFFIC  FINDINGS

These images are from the Traffic Impact Assessment outlining the existing development

approvals for 1010 Ludlow Road (Home Hardware), 1060 Ludlow Road (formerly 1060 Oyster

Bay Drive now Home Hardware parking), and 1030 Oyster Bay Drive (Ladysmith Motorsports) 











From:
To: Public Hearing Submissions
Subject: Please support Home Hardware"s needs regarding a median in front of their store
Date: May 15, 2025 2:55:10 PM

Please listen carefully to Home Hardware's needs. Respect them and act on their specific
needs to support local business.

The City's heavy-handed approach to local people's needs was inappropriate for the marina,
and its inappropriate again now. Please choose to support our citizens and existing businesses,
while we still have them. Make better choices.

Adam Harris
Ladysmith 

EXTERNAL EMAIL: The sender is external to the Town of Ladysmith. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
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Dear Town of Ladysmith,  

This is a written submission for the public hearing to consider amendments to Covenant 
CB215820. 

I do not support removing the condition for the developer to build the roundabout from the 
covenant. I have organized some considerations below. 

• 1130 Rocky Creek is driving the need for a roundabout. According to my understanding of 
the staff reports and traffic analysis the 1130 Rocky Creek development is the catalyst and 
tipping point for needing the roundabout. 

o Timing of the roundabout should coincide with the development. In my opinion, 
the roundabout should ideally be ready for use by the opening of the new 
development. By removing the roundabout condition from the covenant, the 
development opening has the potential to be out of sync with the completion of the 
roundabout, meaning the development might be operational before the roundabout 
is installed. This would result in dangerous traffic patterns, which I understand is the 
reason for the proposed temporary median and the concerns from Home Hardware 
and their customers. 

o Cost of the roundabout should be primarily paid by the developments that need 
it. The expected traffic from this development is a tipping point making the 
roundabout the best option for traffic management on Ludlow. Certainly, the 
increased traffic from future developments will also require this roundabout, but 
those timelines are less certain and presumably they will come after 1130 Rocky 
Creek is built. My understanding of the latecomer fee system is that this a prime 
situation where it could be applied. Because this project is driving the immediate 
need for infrastructure upgrades, they should front a significant share of the cost. 
Later projects will benefit from the first developer’s investment and so will pay their 
fair shares back to the first developer. Being “the bank” for infrastructure upgrades is 
one of the challenges of being the first developer in an area, however there are often 
strategic benefits that come with being first that help offset those challenges. Either 
way, this is something the developer in question signed up for when they first agreed 
to the conditions of the covenant in 2021. 

• Business development is important. I want to be clear that I support business 
development in Ladysmith. Business tax revenue, jobs, and availability of local services are 
all important. But, I feel that some business developments benefit the community more 
than others, for example ones that will fill a current gap in local services or provide 
commercial space for existing local businesses who need space to rent. 

o 1130 Rocky Creek will have a low-medium positive impact on Ladysmith. In the 
case of the proposed development at 1130 Rocky Creek, I personally see this as low 



benefit, or at most medium benefit to the community. My understanding is phase 1 
will be 3 commercial spaces, 2 of which already have secured tenants, with a 3rd 
under negotiation, all of which would be new businesses to town. Therefore, this 
development will likely not add additional commercial space rental opportunities 
for existing business in town, at least in the short term. Given that we already have a 
Starbucks and a dollar store in town, I don’t see these businesses as greatly 
beneficial or filling a strong need in our community at this time. I acknowledge there 
will be some business tax revenue and potentially some local retail/service industry 
jobs, although my understanding is this is currently not the most needed category of 
job, as evidenced by hiring challenges at existing fast-food restaurants in town. 

o High value developments should be incentivized. I believe there are situations 
when certain business or residential developments will clearly bring significant 
benefit to the community, I feel it would be wise for council to consider ways to 
incentivize those developments, including considering strategies that reduce costs 
for the developer (even though that inevitably puts more burden on taxpayers 
overall), or cause minor inconveniences to the public, for the sake of a greater good 
to the community. However, I personally do not feel this is one of those situations. 
To be clear, I am not arguing that this project should be blocked. People have a right 
to build and operate businesses on their property for profit, within legal parameters, 
regardless of whether those businesses are perceived to bring direct value to the 
local area. However, I feel that the town should not make sacrifices in other areas 
that negatively impact the community in an attempt to ensure this project proceeds. 

• Businesses are responsible for their decisions. The developer has claimed that the 
condition of the roundabout makes their financial plan untenable. Though I can sympathize 
on a human level, they made a business decision to accept the conditions of the covenant 
in 2021, knowing that the cost of infrastructure can and often does increase. I view this as a 
calculated business risk that the developer took. The town is not responsible for the 
developer’s business decisions and should not feel obligated to provide a “bailout” - in the 
form of removing covenant conditions - to help a business that has put themselves in this 
situation. 

• We can’t know what the developer will do. There are many moving pieces in the world of 
commercial development, and if the town leaves the condition of the roundabout on the 
covenant we cannot know for certain that the developer will abandon their project as they 
have threatened. On the other hand, if the town removes the condition in an attempt to 
ensure the project goes forward, there is no guarantee that the developer will not abandon 
the project for other reasons. Indeed, the removal of the roundabout condition on the 
covenant will likely make the property much easier to sell, so that could become an 
attractive option for the developer. 

In summary, I believe that the condition of building the roundabout should remain on the covenant 
on 1130 Rocky Creek. I believe the best interests of the community are served by ensuring a 
roundabout is built on Ludlow by the time the new development is completed, and without using 
additional contributions from the town beyond the $990,000 in DCCs already committed. If these 



previously agreed conditions now cause the developer to abandon this project, that will be 
unfortunate in some ways, but I believe it will be the “lesser evil” compared with making sacrifices 
in the form of higher financial contributions to the roundabout by the town, and/or less than ideal 
traffic management on Ludlow for a period of time. I urge council not to remove this condition. 

 

Thank you for taking the time to read and consider my thoughts on this topic.   

 

Respectfully, 

 

John Scott 

238 Bayview Ave, Ladysmith 
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