AGENDA

MUNICIPAL SERVICES COMMITTEE MEETING
MONDAY, JANUARY 14,2019

COUNCIL CHAMBERS, LADYSMITH CITY HALL
6:30 P.M.

Mandate -To advise Council on a broad spectrum of issues related to departmental matters

CALL TO ORDER
1. AGENDA APPROVAL
2. MINUTES

2.1. Minutes of the Municipal Services Committee Meeting held
June 11,2018 1-2

3. DELEGATIONS

3.1. Amy Melmock, Manager, Economic Development Cowichan: January 2019
Update

3.2. Mary Desprez, Transport Canada’s Interim Protocol: Freighters in the
Harbour

3.3. Ladysmith Arts Council, Town of Ladysmith Public Arts Strategy: Caring for Every
Corner of Community 3-43

4. REPORTS

4.1. Cowichan Valley Regional District Transit Bylaw Amendment for
Ladysmith Approval 44 - 61

Staff Recommendation:
That the Committee recommend that Council consent to the adoption of

Cowichan Valley Regional District Bylaw 4237 -- Transit Service Amendment
Bylaw 2018.




Municipal Services Meeting Agenda - January 19,2019

4.2.

4.3.

4.4.

Building Inspector’s Report to December 31,2018 62

Staff Recommendation:
That the Committee receive the Building Inspector’s Report for 2018.

Ladysmith Fire/Rescue Reports for April to November 2018.................. 63-70

Staff Recommendation:
That the Committee receive the Ladysmith Fire/Rescue Reports for the
months April to November 2018.

Coastal Animal Control Services Reports for January to September
2018 71-79

Staff Recommendation:
That the Committee receive the Coastal Animal Control Services
Reports for the months January to September 2018.

5. CORRESPONDENCE - None

6. UNFINISHED BUSINESS - None

7. NEW BUSINESS - None

ADJOURNMENT



TOWN OF LADYSMITH Working together to build our future

MINUTES OF A MEETING OF THE
MUNICIPAL SERVICES COMMITTEE

MONDAY, JUNE 11,2018
CALLTO ORDER 6:30 P.M.
COUNCIL CHAMBERS, LADYSMITH CITY HALL

COUNCIL MEMBERS PRESENT:

Councillor Rob Hutchins (Chair) Mayor Aaron Stone
Councillor Cal Fradin Councillor Joe Friesenhan
Councillor Duck Paterson

STAFF PRESENT:
Guillermon Ferrero Felicity Adams
Geoff Goodall Clayton Postings
CALL TO ORDER Councillor Hutchins d ﬁ%ﬁi’s;;Meeting of the Municipal Services
Committee to order a Opm
AGENDA APPROVAL
MS 2018-026 That the age
Services Committee be approved with the following amendments:
Motion carried.
MINUTES ~Moved and seconded:

That the minutes of the Municipal Services Committee meeting
held April 9,2018 be approved.
Motion carried.

MS 2018-02

REPORTS

Proposed ‘Wall of Lights’ at Bob Stuart Park
F Moved and seconded:
MS 2018-028 That the Committee refer the request from the Festival of Lights

Society to install a ‘curtain of falling lights’ in Bob Stuart Park to a
future Municipal Services Committee meeting when more
information, such as a video of a similar light system, is available
from the Festival of Lights.

Motion carried.

250.245.6400 ; info@ladysmith.ca ; www.ladysmith.ca
410 Esplanade MAIL PO Box 220, Ladysmith, BC V9G 1Ai cerconnecten @@ @ (OWIChAh

LADYSMITH




First Quarter - Operating and Capital Budgets
Staff responded to questions from the committee.

Moved and seconded:
MS 2018-029 That the Committee receive the financial report, as amended, for
the period ending March 2018 for information purposes.
Motion carried.
UNFINISHED Potential Affordable Housing Project for Habitat Humanity at
BUSINESS BC Hydro Property, 6th Avenue and Methuen S éet"‘f‘a

Councillor Paterson requested that the Eom e reconsider a
previous request by Habitat for Humani id-Vancouver Island to
provide a letter of support regarding the acquisition of property
from BC Hydro to enable the const uct|on o) affordable housing in

Ladysmith.
Moved and seconded: :
MS 2018-030 Ihat the Committee recommendzthat CounC|I
2.
Habltat for ,kumamty Mid Vancouver Island regarding the
ion he BC Hydro property at 6™ Avenue and
et to enable the construction of affordable housing
in.Ladysmith.
Mo‘ n carried.

ADJOURNMENT

Moved and seconded:

‘That this meeting of the Municipal Services Committee adjourn at
6:50 p.m.

Motion carried.

MS 2018-031

CERTIFIED CORRECT: Chair (Councillor R. Hutchins)

Deputy Corporate Officer (E. Anderson)
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be implemented, specifically a
Stz’uminus First Nation place
names project.

Two out of the four objectives from
The Parks, Recreation & Culture
Master Plan are centred around
arts and culture. These objectives
are to encourage  greater
participation and appreciation
of Ladysmith’s arts and cultural
events and facilities, and enhance
support to Ladysmith’s diverse
arts, cultural and heritage venues
and events. The indicators
recognized the need for more
funding for arts and cultural
activities,  organizations, and
programming in the community.

Local businesses, youth, local
professioal artists, Stz’uminus
First Nation, arts and culture
organizations and other non-
profits are excited about the
possible benefits public art can
bring to the community and
are willing to be involved in
supporting projects along the
way.

31

Challenges

Some challenges that were

identified during the community

engagement process were:

¢ funding projects - long-term
annual funding

e gaining  consensus  from
community on projects

e positioning the artworks
appropriately throughout the
Town - north and south

e showcasing the artworks
properly so not lost in space

e forming a diverse and unbias
selection committee

e lack of community organizing
to deliver next steps of project

s competing priorities at Town
level

s lack of understanding on the
positive impacts of public art
for a community

e breaking down status quo
thinking to understand the
variety of forms of public arts.
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1.7.4 Donations & Offers

Some municipalities are able to
receive donations of public art or
art that is considered fine art that is
to be on public display. The process
for receiving these donations,
bequests, or gifts is the same as
receiving a public arts submission
through an open call.

There is typically no funding
or resources provided by the
municipality to receive donations.
All donations are required to
complete a donation application
form which will be reviewed by the
Public Arts Advisory Committee
and the Town.

In order for an offer to be accepted
it must meet a set of criteria that is
reflective of the local communities
priorities and interests. It must also
incur no cost to the Town nor its
staff for placement, installation,
development, etc.

If the donation does not meet
the requirements as set out in the
application form, the donation may
be refused.
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The donation may also be refused
if it does not represent the local
community context, is offensive
or harmful to any potential public
audience, is unsafe, or if there is
no meaningful benefits to the local
community.

Municipalities may also wish to
temporarily close the donation
program if they so choose. This
could be due to lack of resources,
lack of funding for maintenance of
donated items, lack of storage, or
other reason.
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STAFF REPORT TO MUNICIPAL SERVICES COMMITTEE

From: Joanna Winter, Manager of Legislative Services

Meeting Date: January 14,2019

File No:

RE: CVRD TRANSIT BYLAW AMENDMENT FOR LADYSMITH
APPROVAL

RECOMMENDATION:

That the Committee recommend that Council consent to the adoption of Cowichan
Valley Regional District Bylaw 4237-- Transit Service Amendment Bylaw 2018.

PURPOSE:

The purpose of this staff report is to convey the request from the Cowichan Valley
Regional District that the Town of Ladysmith consent to adoption of a Transit Service
Bylaw amendment that would add the Town of Ladysmith to the funding structure for the
Cowichan Valley commuter service.

PREVIOUS COUNCIL DIRECTION

Resolution [MeetingDate|ResolutionDetails

CS 2013-/02/04/2013 |It was moved, seconded and carried that the Town of

030 Ladysmith consents to the adoption of Cowichan Valley
Regional District Bylaw No. 3670 - CVRD Transit Service
Establishment Amendment Bylaw, 2013.

CE 2012-111/19/2012 |It was moved, seconded and carried that the Town of

198 Ladysmith request to join the Cowichan Valley Regional Transit
Service as a full partner, with 3,000 hours per year allocated to
Ladysmith internal services, provided that 1,100 hours are
allocated concurrently to connecting Ladysmith to Chemainus
as proposed by the Cowichan Valley Regional District in its
transit service proposal letter dated March 1, 2012.

CE 2012-/111/19/2012 |It was moved, seconded and carried that it be formally

199 requested that the Cowichan Valley Regional District Transit
Service Future Plan be amended to change the proposed
connection from Ladysmith to Nanaimo from medium term (six
to 15 years) to short term (one to five years).

CE 2012-/111/05/2012 |It was moved and seconded that:

190 e The Cowichan Valley Regional District (CVRD) be requested

to amend its Transit Service Bylaw to establish transit service
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Resolution [MeetingDate|ResolutionDetails

in the Town of Ladysmith on a five-year term basis;
e All costs of the Regional Transit Service be borne through a
CVRD requisition to Ladysmith taxpayers;
e Staff be directed to investigate options to share in the spare
bus costs with neighbouring transit areas; and
e Staff be directed to meet with the Regional District of
Nanaimo with respect to a possible future service extension
between Ladysmith and the Nanaimo Airport, together with
routing changes in the Nanaimo system to provide transit
connectivity to Nanaimo and Vancouver Island University.

INTRODUCTION/BACKGROUND:

The Cowichan Valley Regional District board has developed a transit service bylaw
amendment that would add the Town of Ladysmith to the funding formula for its
commuter service. Although Ladysmith has contributed to the overall funding of the
transit service since signing on to it in 2013, the commuter service to Victoria is subject to
a separate funding process and Ladysmith has never contributed to it.

Ladysmith must consent to this bylaw before it can be adopted by the Regional District
Board.

According to the attached staff report from the Cowichan Valley Regional District, the
impetus for this bylaw amendment to include Ladysmith in the requisition came from a
survey of commuter service users. The 2018 ridership survey showed that Ladysmith
daily commuters make up two per cent of the total ridership.

The funding model for determining each community’s contribution to the commuter
service is assessment-based, meaning that the contribution to the service is determined
by calculating a percentage of the total tax roll assessment for the community.

Although there is a general consensus that Ladysmith residents would prefer to see
commuter service north to Nanaimo, this involves connecting with a separate transit
service, run by the Regional District of Nanaimo (RDN) and is therefore beyond the scope
of the current bylaw amendment. However, the transit plan for the region includes plans
to commence talks with the RDN to establish transit service between Ladysmith, the
Nanaimo Airport, and Nanaimo within the next five years.

All other affected communities in the CVRD have consented to the adoption of this bylaw
with the proposed assessment based funding model.
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ALTERNATIVES:

Council can choose:

1. To consent to the adoption of Bylaw 4237 as requested by the Cowichan Valley
Regional District

2. Not to support the adoption of Bylaw 4237

3. Torequest consideration of a different funding model.

FINANCIAL IMPLICATIONS:;

There is no direct cost to the town of Ladysmith. The increase in transit funding fees will
be passed along to Ladysmith taxpayers through the annual Cowichan Valley Regional
District tax requisition. The total estimated cost of the commuter service in Ladysmith is
$20,607, or approximately $1.20 per $100,000 of assessed value (2018 estimates).

Ladysmith'’s total contribution to the transit service in 2018 was $225,984.

LEGAL IMPLICATIONS:

The amendment bylaw cannot be adopted by the CVRD without Ladysmith consent.
Withholding this consent could mean that the commuter service would not be extended
to our community, thus affecting the Ladysmith residents who use the service for their
daily commute to Victoria.

CITIZEN/PUBLIC RELATIONS IMPLICATIONS:

Ladysmith should pay its share of transit services used by community members. In the
short term, the Town’s share will be disproportionate to the current number of users.
However, an increase in ridership will not affect the tax requisition as long as it is
assessment based. It will be important to remind residents that Council and the Regional
District are actively seeking to establish a commuter service to Nanaimo within the next
five years.

INTERDEPARTMENTAL INVOLVEMENT/IMPLICATIONS:

N/A

ALIGNMENT WITH SUSTAINABILITY VISIONING REPORT:

[1Complete Community Land Use Low Impact Transportation
[J1Green Buildings [J Multi-Use Landscapes
LlInnovative Infrastructure [ Local Food Systems
[IHealthy Community [] Local, Diverse Economy

[] Not Applicable

ALIGNMENT WITH STRATEGIC PRIORITIES:

Employment & Tax Diversity [J Natural & Built Infrastructure
[IWatershed Protection & Water Management Partnerships
[JCommunications & Engagement [J Not Applicable
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SUMMARY:

Council is requested to consent to the adoption of Cowichan Valley Regional District
Bylaw 4237, -- Transit Service Amendment Bylaw 2018, which imposes a new requisition
for Ladysmith use of the CVRD commuter service to Ladysmith. Ladysmith currently does
not contribute to this service, although two per cent of service users are residents of the
Town of Ladysmith, based on a 2018 ridership survey.

January 8,2019

Joanna Winter, Manager of Legislative Services

| concur with the recommendation.

Guillermo Ferrero, City Manager

ATTACHMENTS:

Correspondence from CVRD
CVRD Staff Report

Consolidated Transit Service Bylaw
Bylaw 4237

Funding Options
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7 STAFF REPORT TO
CVRD  COMMITTEE

DATE OF REPORT July 20, 2018
MEETING TYPE & DATE  Transit Committee of August 8, 2018
FrROM: Facilities & Transit Division
Community Services Department
SUBJECT: Commuter Transit Service Funding Apportionment Models
FILE:

PURPOSE/INTRODUCTION

The purpose of this report is to provide options and a recommendation for a change to the
Cowichan Valley Commuter Transit service Funding method used in Function 106, and to include
the Town of Ladysmith as a participating area.

RECOMMENDED RESOLUTION

That it be recommended to the Board that a bylaw be prepared to amend the Transit Service
Establishment Bylaw No. 1450 by:

1. Adding the Town of Ladysmith to Sections 7 and 8 which pertain to the Commuter Transit
Service; and
2. Changing the apportionment of costs in Section 8 to assessment based.

BACKGROUND

The Cowichan Valley Commuter (CVC) transit service was implemented in October 2008. Local
funding for this service was established in Function 106 through Bylaw 1450 and apportionment
by participating area is set out in Section 8 (see Attachment A). Funding percentages by area
were based on projected use of this service and premised on the assumption that the South
Cowichan areas (Electoral Areas A, B, C, and D respectively) would be the highest users. The
current commuter funding formula also does not include any financial contribution by the
Town of Ladysmith who joined the Cowichan Valley transit system with localized routing in 2013
and with handyDART services in 2014 respectively. Now that the Town of Ladysmith is part of
the transit service and some residents are using the commuter service, along with upcoming
long-term expenditures including annual lease payments for the Cowichan Valley transit
operations and maintenance facility, potential future park and ride expansion, and review of
operating contracts and associated costs, it is timely to review the funding formula for Function
106 and make adjustments.

General information about CVC use by area was collected in a 2017 broad survey regarding use
of park and ride sites but was not detailed enough to reliably determine service use. As such, in
April 2018, specific address data for commuter customers was collected to help review and
validate current use of the service by participating areas.

It should be noted that the conventional and handyDART transit systems under Function 107
went through a thorough review of funding options in 2014 that concluded with the funding
method being based on a 100% assessment method. Prior to that time, the model used was a
combination of: % of population, total assessment, and number of funding partners, which was
very different than most CVRD service functions. The move to adopt a 100% assessment-based
method was phased in over three years (2015-2017) to minimize the impacts to areas whose
contribution amount was fairly significant (Area B and North Cowichan respectively).
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Commuter Transit Service Funding Apportionment Models

August 8, 2018 Page 2

ANALYSIS

The on-board ridership survey done in April 2018 confirmed that the existing funding by area in
Bylaw 1450 does not correlate to current use of this service. The table below shows the bylaw
percentages vs. estimated ridership by area based on a sample size of 115 respondents
(approximately 75% of daily CVC riders).

Participating Areas Current Bylaw 1450 | April 2018 using

Funding % Ridership %
(Section 8)

Municipality of North Cowichan 17 28

City of Duncan 8 9

Town of Lake Cowichan 1 1

Town of Ladysmith 0 2

Area A (Mill Bay / Malahat) 17 11

Area B (Shawnigan Lake) 17 20

Area C (Cobble Hill) 17 14

Area D (Cowichan Bay) 12 5

Area E (Cowichan Station / Sahtlam / Glenora) 9 6

Area F (Cowichan Lake South / Skutz Falls) 1 3

Area | (Youbou / Meade Creek) 1 1

Commuter use by residents of the core areas (i.e. North Cowichan and Duncan) is higher than
was projected in 2008, and 3 of the 4 south Cowichan areas is considerably less. There are also
daily users from the Town of Ladysmith who do not currently contribute funding to this service.

Three potential funding models are presented in Attachment B alongside the current
apportionment method in Bylaw 1450 for consideration of new funding options along with their
projected financial impacts based on the 2018 tax requisition amount of $228,971 for Function
106. As with any new model there are some areas that financially benefit and some that do not,
and no model is perfect. The Town of Ladysmith will incur an increase in all 3 models as they
currently are not funding the service. The summary table below provides a comparative of the
existing funding allocations by area compared to allocations under the three models included in
Attachment B. Figures in brackets represent the net change from current apportionment
percentages established in Bylaw 1450.

Funding Area Current % Model 1 Model 2 Model 3
(Bylaw 1450) Assessment Population Estimated
Ridership
North Cowichan 17% 36%, (+19%) 40%, (+23%) 28%, (+11%)
City of Duncan 8% 6%, (-2%) 7%, (-1%) 9%, (+1%)
Town of Lake Cowichan 1% 3%, (+2%) 4%, (+3%) 1%, (0)
Town of Ladysmith 0 9%, (+9%) 11%, (+11%) 2%, (+2%)
Area A 17% 8%, (-9%) 6%, (-11%) 11%, (-8%)
Area B 17% 12%, (-5%) 11%, (-6%) 20%, (+3%)
Area C 17% 7%, (-10%) 7%, (-10%) 14%, (-3%)
Area D 12% 4%, (-8%) 4%, (-8%) 5%, (-7%)
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Commuter Transit Service Funding Apportionment Models

August 8, 2018

Page 3

Area E

9%

5%, (-4%)

6%, (-3%)

6%, (-3%)

Area F

1%

5%, (+4%)

2%, (+1%)

3%, (+2%)

Area |

1%

5%, (+4%)

2%, (+1%)

1%, (0)

Information on the projected financial impacts associated with each model is discussed below.

Model 1: Assessment

Under an assessment-based model, Areas A, B, C, D and E see a decline in their funding

amounts as does the City of Duncan:

2018 cost per $100,000:

Area A — Changes from $2.88 to $1.35 (-$1.53);
Area B — Changes from $1.82 to 1.29 (-$0.53);

Area C — Changes from $3.08 to $1.27 (-$1.81);
Area D — Changes from $3.45 to $1.15 (-$2.30);
Area E — Changes from $2.17 to $1.20 (-$0.97); and

City of Duncan — Changes from $1.79 to $1.34 (-$0.45)

The Municipality of North Cowichan, Town of Lake Cowichan, Town of Ladysmith, Area F, and

Area | would experience an increase in funding contributions under this model:

Municipality of North Cowichan — Changes from $0.60 to $1.26 (+$0.66);

Town of Lake Cowichan — Changes from $0.44 to $1.32 (+$0.88);

Town of Ladysmith — Changes from $0 to $1.20 (+$1.20);

Area F — Changes from $0.26 to $1.30 (+$1.04); and
Area | — Changes from $0.26 to $1.30 (+$1.04)

This method is the same as the one used for Function 107, as well as almost all other CVRD
Functions. However, the assessment-based method is not related to actual service use and could
be questioned by some of the outlying areas as being unfair based on the lack of direct access to
commuter transit services which start in Duncan.

Model 2: Population (Per Capita)

Similar to an assessment-based model, Areas A, B, C, D, and E along with the City of Duncan

see a decrease in their funding amounts under a population based model:

2018 Cost per $100,000:

Area A — Changes from $2.88 to $1.02 (-$1.86);
Area B - Changes from $1.82 to $1.18 (-$0.64);
Area C — Changes from $3.08 to $1.27 (-$1.81);
Area D — Changes from $3.45 to $1.15 (-$2.30);
Area E — Changes from $2.17 to $1.44 (-$0.73); and

City of Duncan — Changes from $1.79 to $1.56 (-$0.23)

The Municipality of North Cowichan, Town of Lake Cowichan, and the Town of Ladysmith all see
a significant increase. Area F and Area | see smaller increases than they would under the

assessment model:
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Commuter Transit Service Funding Apportionment Models
August 8, 2018 Page 4

Municipality of North Cowichan — Changes from $0.60 to $1.40 (+$0.80);
Town of Lake Cowichan — Changes from $0.44 to $1.76 (+$1.32);

Town of Ladysmith — Changes from $0 to $1.47 (+$1.47);

Area F — Changes from $0.26 to $0.52 (+$0.26); and

Area | — Changes from $0.26 to $0.52 (+$0.26)

This funding method would change as population changes over time and is not really correlated
to use of the service in any way.

Model 3: Service use by Area (Estimated Ridership)

Areas A, C, D, and E would see a decrease in commuter funding amounts under a ridership
based model and there would be no change to funding contributions by the Town of Lake
Cowichan or Area I:

2018 Cost per $100,000:

Area A — Changes from $2.88 to $1.86 (-$1.02);

Area C — Changes from $3.08 to $2.54 (-$0.54);

Area D — Changes from $3.45 to $1.44 (-$2.01);

Area E — Changes from $2.17 to $1.44 (-$0.73);

Town of Lake Cowichan — No change, stays at $0.44; and
Area | — No change, stays at $0.26

The Municipality of North Cowichan, the City of Duncan, Town of Ladysmith, Area B, and Area F
would see small increases to their contributions.

Municipality of North Cowichan — Changes from $3$0.60 to $0.98 (+$0.38);
City of Duncan — Changes from $1.79 to $2.01 +$0.22);

Town of Ladysmith — Changes from 0 to $0.27 (+$0.27);

Area B — Changes from $1.82 to $2.15 (+$0.33); and

Area F — Changes from $0.26 to $0.78 (+$0.52)

Based on the most recent ridership survey, this model correlates the use of the service to funding
by area, which is comparable to a user pay method and is easier to rationalize but would be
subject to change and would require validation through ridership surveys done every few years.
This method involves the most amount of administrative work and will likely involve going through
the process of changing the bylaw depending on how often the ridership should be reviewed, as
ridership will change somewhat in each area over time for a number of reasons. There is also a
certain margin of error within the samples dependent on the survey time frame and the rate of
response.

Transit systems around the province employ different models for defining local funding
contributions. In regards to a commuter type service, the Regional District of North Okanagan
uses a ridership model (Model 3) for funding Route 90 (the UBCO Connector) which provides
service connections between the City of Vernon and the UBC-Okanagan campus in Kelowna. A
two week ridership survey collecting postal codes is done to account for changes in ridership with
results used to determine percentages of tax requisition by area applied to funding for that transit
service. This model is determined to be equitable and the most representative but takes time to
administer and does change from time to time.

Other systems like the Fraser Valley Regional District operating the Fraser Valley Express (FVX)
between Chilliwack, Abbotsford, and Langley H3g an assessment-based model (Model 1) so
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there is precedent for this option elsewhere as well.

Recommendation: Model 1

It is recommended that Model 1 (Assessment) be endorsed for approval commencing
January 1, 2019. If the Committee feels the change is significant enough for the areas that see
increases, the committee may consider phasing the change in over 2 or 3 years. The assessment
model is consistent with the Conventional and handyDART systems in Function 107 and is
easiest to understand and administer.

FINANCIAL CONSIDERATIONS

Financial impacts are dependent on the model selected by the Committee and approved by the
Board. In general terms, it is likely that annual financial contributions for the South Cowichan
areas will decline and that funding contributions for North Cowichan, Town of Lake Cowichan,
Town of Ladysmith, Area F, and Area | will increase. The assessment model recommended for
adoption equates to the following cost impacts by area based on the 2018 tax requisition amount
of $228,971 for Function 106:

Participating Area Total Estimated 2018 Cost Impact
(Model 1 Assessment)

Municipality of North Cowichan $43,505
City of Duncan ($4,580)
Town of Lake Cowichan $4,579

Town of Ladysmith $20,607
Area A ($20,607)
Area B ($11,448)
Area C ($22,897)
Area D ($18,318)
Area E ($9,518)
Area F $9,159

Area | $9,159

COMMUNICATION CONSIDERATIONS

Bylaw readings and associated communication processes for municipal councils and electoral
area directors.

STRATEGIC/BUSINESS PLAN CONSIDERATIONS
This report supports the Service Delivery Review element of the Strategic Plan.
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Referred to (upon completion):

Community Services (Island Savings Centre, Cowichan Lake Recreation, South Cowichan

Recreation, Arts & Culture, Public Safety, Facilities & Transit)

Corporate Services (Finance, Human Resources, Legislative Services, Information Technology,

Procurement)

[1 Engineering Services (Environmental Services, Recycling & Waste Management, Water

Management)

[1 Land Use Services (Community Planning, Development Services, Inspection & Enforcement,
Economic Development, Parks & Trails)

[] Strategic Services

Prepared by: Reviewed by:

Erin Annis Jim Wakeham

Transit Analyst Manager
John Elzinga

General Manager

ATTACHMENTS:
Attachment A - Transit Service Establishment Bylaw 1450
Attachment B - Commuter Transit Service Funding Models Table
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CVRD

COWICHAN VALLEY REGIONAL DISTRICT

ByLAaw No. 1450

(As Amended by Bylaw Nos. 1627, 1677, 1856, 2065, 2152, 2305, 2752, 3192, 3670,
3882 and 4035)

CVRD BYLAW NO. 1450 -TRANSIT SERVICE ESTABLISHMENT BYLAW, 1993

CONSOLIDATED FOR CONVENIENCE ONLY
(DECEMBER 21, 2016)

The amendment bylaws listed below have been incorporated into enactment bylaw No.
1450 for convenience purposes only. Persons making use of the consolidated version of
Bylaw No. 1450 are advised that it is not a legal document and that for the purpose of
interpreting and applying the law, the original bylaws must be consulted. Certified copies
of original bylaws are available through the Corporate Secretary's Office.

AMENDMENT BYLAW EFFECTIVE DATE
Bylaw No. 1627 November 9, 1994
Bylaw No. 1677 April 12, 1995
Bylaw No. 1856 February 25, 1998
Bylaw No. 2065 March 22, 2000
Bylaw No. 2152 January 24, 2001
Bylaw No. 2305 March 27, 2002
Bylaw No. 2752 March 8, 2006
Bylaw No. 3192 September 30, 2008
Bylaw No. 3670 May 8, 2013

Bylaw No. 3882 February 11, 2015
Bylaw No. 4035 December 14, 2016
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CVRD

COWICHAN VALLEY REGIONAL DISTRICT

ByLAw NoO. 1450 - Consolidated for Convenience with
Amending Bylaw Nos. 1627, 1677, 1856, 2065, 2152, 2305, 2752,
3192, 3670, 3882 and 4035

A Bylaw To Establish A Transit Service Within The
Cowichan Valley Regional District

WHEREAS the Regional District may, pursuant to the new Part 24 of the "Municipal Act’,
establish and operate such services as may be authorized by the Lieutenant Governor in
Council;

AND WHEREAS, pursuant to Section 790 of the "Municipal Act" the Cowichan Valley Regional
District has been granted the authority, by B.C. Regulation No. 287/91, to establish and operate
a Transit Service within the Cowichan Valley Regional District;

AND WHEREAS the Board of Directors of the Cowichan Valley Regional District deems it
desirable and expedient to establish and operate a Transit Service with the City of Duncan,
Village of Lake Cowichan and Electoral Areas A, C, F and | as participating areas;

AND WHEREAS Section 8(2) and (6) of the "British Columbia Transit Act" authorizes the
Cowichan Valley Regional District to establish a public transportation service and to enter into
agreements for the purpose of that Act, without the assent of the electors;

AND WHEREAS Section Il of the "British Columbia Transit Act" authorizes the Cowichan Valley
Regional District to levy a tax sufficient to meet the annual cost to provide transit service to the
participating areas;

NOW THEREFORE the Board of Directors of the Cowichan Valley Regional District, in open
meeting assembled, enacts as follows:

1. This Bylaw may be cited for all purposes as "CVRD Bylaw No. 1450 - Transit Service
Establishment Bylaw, 1993".

2. A Transit Service is hereby established within the Cowichan Valley Regional District with the
City of Duncan, Town of Ladysmith, Town of Lake Cowichan, District of North Cowichan,
and Electoral Areas A — Mill Bay/Malahat, B — Shawnigan Lake, C — Cobble Hil, D -
Cowichan Bay, E — Cowichan Station/Sahtlam/Glenora, F — Cowichan Lake South/Skutz
Falls, and | - Youbou/Meade Creek as participating areas.

3. The Cowichan Valley Regional District may undertake and carry out, or cause to be carried
out, provision of a Transit Service in and for the CVRD Transit Service Area and do all
things necessary or convenient in connection therewith, including, without limiting the
generality of the foregoing, equipping and operating such facilities and equipment as may be
considered necessary for the purpose of providing Transit Service.

4. The maximum amount of money that may be requisitioned annually in support of this service
shall be the greater of $3,450,043 or an amount that equal to the amount that could be
raised by a property value tax of $0.28584 per $1,000 of net taxable value of land and
improvements within the service area.
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5. The annual costs for the service established under Section 2 of this Bylaw shall be
recovered by:

a) the requisition of money to be collected by a property value tax to be levied and
collected on the net taxable value of land and improvements for hospital purposes within
the service area.

b) the imposition of fees transit fares that may be fixed from time to time for the purpose of
recovering these cosis.

6. The annual costs of providing the service established under Section 2 shall be apportioned
in the following manner:

a) In year 2015, one third {1/3) of the annual costs shall be recovered from property value
taxes requisitioned and collected on the basis of the converted value of land and
improvements within the service area and two thirds (2/3) of the annual costs shall be
apportioned among the participating areas on the basis of:

City of Duncan 7.26%
Town of Ladysmith 9.72%
Town of Lake Cowichan 5.42%
District of North Cowichan 29.05%
Electoral Area A — Mill Bay/Malahat 7.43%
Electoral Area B — Shawnigan Lake 10.88%
Electoral Area C — Cobble Hill 7.64%
Electoral Area D - Cowichan Bay 5.87%
Electoral Area E - Cowichan Station/Sahtlam/Glenora 6.48%
Electoral Area F — Cowichan Lake South/Skutz Falls 5.26%
Electoral Area | — Youbou/Meade Creek 4.99%
100%

b) In year 2016, two thirds (2/3) of the annual costs shall be recovered from property value
taxes requisitioned and collected on the basis of the converted value of land and
improvements within the service area and one third (1/3) of the annual costs shall be

apportioned among the participating areas on the basis of:

City of Duncan 7.26%
Town of Ladysmith 9.72%
Town of Lake Cowichan 5.42%
District of North Cowichan 29.05%
Electoral Area A — Mill Bay/Malahat 7.43%
Electoral Area B — Shawnigan Lake 10.88%
Electoral Area C — Cobble Hill 7.64%
Electoral Area D — Cowichan Bay 5.87%
Electoral Area E — Cowichan Station/Sahtlam/Glenora 6.48%
Electoral Area F — Cowichan Lake South/Skutz Falls 5.26%
Electoral Area | — Youbou/Meade Creek 4.99%
100%

c) Inyear 2017 and future years, the annual cost of providing this service shall be recovered
by property value taxes requisitioned and collected on the basis of the converted value of

land and improvements within the service area;
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d) In any year, the annual cost of providing this service may also be recovered by revenues
raised by other means authorized by the Local Government Act, or any other Act.

7. A Commuter Transit Service is hereby established between the Cowichan Valley Regional

District and the Greater Victoria metropolitan area in partnership with the Victoria Regional
Transit System and BC Transit and with City of Duncan, Town of Lake Cowichan, District of
North Cowichan, and Electoral Areas A — Mill Bay/Malahat, B — Shawnigan Lake, C -
Cobble Hill, D — Cowichan Bay, E — Cowichan Station/Sahtiam/Glenora, F — Cowichan Lake
South/Skutz Falls, and | - Youbou/Meade Creek as participating areas.

. The annual costs of providing the service established under Section 7 shall be apportioned

among the participating areas on the basis of:

City of Duncan 8.0%
Town of Lake Cowichan 1.0%
District of North Cowichan 17.0%
Electoral Area A — Mill Bay/Malahat 17.0%
Electoral Area B — Shawnigan Lake 17.0%
Electoral Area C — Cobble Hill 17.0%
Electoral Area D — Cowichan Bay 12.0%
Electoral Area E — Cowichan Station/Sahtlam/Glenora 9.0%
Electoral Area F — Cowichan Lake South/Skutz Falls 1.0%
Electoral Area | — Youbou/Meade Creek 1.0%
100%

READ A FIRST TIME this 27 day of January , 1993,

READ A SECOND TIME this 27 day of January , 1993,

READ A THIRD TIME this 27 day of January , 1993.

Certified a true and correct copy of Bylaw No. 1450 as given Third Reading on the 27% day of
January, 1993.

February 3, 1993 M. J. Caufield
Date Secretary

APPROVED BY THE INSPECTOR OF MUNICIPALITIES this 23™ day of March , 1993.

RECONSIDERED, FINALLY PASSED AND ADOPTED this 24" day of March , 1993.

J. Barker M. J. Caufield
Chairperson Secretary
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ATTACHMENT B

Transit Service - Commuter (F106)
Options for New Funding Models

Costs below are based on the 2018 tax requisition amount of

$228,971

Current Apportionment Model 1 Model 2 Model 3
Bylaw 1450 (sections 7 & 8) Assessment Population (per Capita) * Estimated Service use by Area **
RECOMMENDED
New Funding New Funding Impact per
3 i . New Funding Revised 2018 Impact per . Revised 2018 Impact Per Allocated based | Revised 2018
Transit Funding Current Funding | 2018 Cost per ) Allocation ) $100,000
Partners Allocation $100,000 Allocation based Cost per $100,000 Model based on Cost per $100,000 Model on Estimated Cost per Model 3 vs
on Assessment $100,000 1 vs Current X $100,000 2 vs Current Service Use by $100,000
Population* Current
Area**
North Cowichan 17% $0.60 36% $1.26 $0.66 40% $1.40 $0.80 28% $0.98 $0.38
City of Duncan 8% $1.79 6% $1.34 -$0.45 7% $1.56 -$0.23 9% $2.01 $0.22
Lake Cowichan 1% $0.44 3% $1.32 $0.88 4% $1.76 $1.32 1% $0.44 $0.00
Ladysmith 0% $0.00 9% $1.20 $1.20 11% $1.47 $1.47 2% $0.27 $0.27
Area A 17% $2.88 8% $1.35 -$1.53 6% $1.02 -$1.86 11% $1.86 -$1.02
Area B 17% $1.82 12% $1.29 -$0.53 11% $1.18 -50.64 20% $2.15 $0.33
Area C 17% $3.08 7% $1.27 -$1.81 7% $1.27 -$1.81 14% $2.54 -$0.54
Area D 12% $3.45 4% $1.15 -$2.30 4% $1.15 -$2.30 5% $1.44 -$2.01
Area E 9% $2.17 5% $1.20 -$0.97 6% $1.44 -$0.73 6% $1.44 -$0.73
Area F 1% $0.26 5% $1.30 $1.04 2% $0.52 $0.26 3% $0.78 $0.52
Area | 1% $0.26 5% $1.30 $1.04 2% $0.52 $0.26 1% $0.26 $0.00
Totals 100% 100% 100% 100%
Notes:

Ladysmith is currently not a participating funding partner in the F106 Commuter service.

* 2016 Stats Canada Census population figures for the CVRD (excluding the non-participating areas in the transit function).

**Results are based on a survey of existing CVC customers done in April 2018. Sample of 115 respondents collected (~75% of users).
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Ladysmith Five /Rescue
P.0. Box 760 Ladysmith, B.C. V3G 1A5
Phone: 250-245-6436 - Fax: 250-245-0217

FIRE CHIEF'S REPORT

MONTH: RMay 2018

YTD
TYPE OF CALL OUT J|IFIM|IAIM|J|[J|]A]S|[O|N|]D |TOTALS
Alarms Activated: Pulled Station 1 1 1 3
By mistake 1 1 2
Electrical problem 3 5
Due to cooking 1 2 1 3 3 10
Assistance 1 3 4
Burning Complaint 1 1 1 3
Fire: Structure 1 2 3
Chimney 1 1
Interface / Bush 1 1 2
Vehicle 1 1
Other 1 1
Hazardous Materials 1 1 2
Hydro Lines: Down / Fire 1 1 2
Medical Aid 4 5 3 13
MVI 3 4 4 7 3 21
Rescue 0
Mutual Aid provided by Ladysmith
to outside areas 1 5 1 1 8
MONTH TOTALS (exc.. Practises) 171 14 13| 201 17 81
Practises (Totals for each Month ) 4 4 4 4 16
Mutual Aid requested by
Ladysmith trom outside areas 1 1 2 1 5
ALARMS ACTIVATED (Location/Owner) COMPARISONS:
1. 710 - 6th Ave - LSS - Sensor Problem
2. 11193 Chemainus Road - Sensor Problem Year to Date 2018 81 (exc. practices)
3.1127 - 4th Ave - Lodge on 4th Ave - Burnt toast
4, 10980 Westdowne Road, Unit 36 - Cooking Year to Date 2017 74 (exc. practices)
5. 10980 Westdowne Road Unit 35 - Cooking
Year to Date 2016 70 (exc practices)

APPROVED /

C«(. v 4,/ /é/c/fam,/ (;
Fire Chlef ')/\
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Ladysmith Fire /Rescue

P.O. Box 760 Ladysmith, B.C. V9G 1A5
Phone: 250-245-6436 - Fax: 250-245-0917

FIRE CHIEF'S REPORT

LADYSMITH

MONTH: July 2018

YTD
TYPE OF CALL OUT J|IFIMIA|M|J|[J|A]|]S|O| N|D |TOTALS
Alarms Activated: Pulled Station 1 1 1 3
By mistake 1 1 1 3
Electrical problem 3 2 2 7
Due to cooking 1 2 1 3 3 1 11
Assistance 1 3 1 4 9
Burning Complaint 1 1 1 5
Fire: Structure 1 2 1 4
Chimney 1 1
Interface / Bush 1 1 1 3
Vehicle 1 1
Other 1 1
Hazardous Materials 1 1 1 3
Hydro Lines: Down / Fire 1 2
Medical Aid 4 5 2 19
MVI 3 4 4 3 2 4 27
Rescue 0
Mutual Aid provided by Ladysmith
to outside areas 1 5 1 1 0 8
MONTH TOTALS (exc.. Practises) 17 14 13 20 17 7 19 107
Practises (Totals for each Month ) 4 4 4 4 4 5 25
Mutual Aid requested by
Ladysmith trom outside areas 1 1 2 1 0 3 8
ALARMS ACTIVATED (Location/Qwner) COMPARISONS:
1. 17 Roberts St. - sensor problem
2. 1111 4th Ave (LS Community Health Centre) Year to Date 2018 107 (exc. practices)
- water line break causing sensor to activate
Year to Date 2017 121 (exc. practices)
Year to Date 2016 111 (exc. practices)

APPROVED:

Fire Chief 4 )
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Ladysmith Fire /Rescue
P.O. Box 760 Ladysmith, B.C. V9G 1A5
Phone: 250-245-6436 * Fax: 250-245-0917

FIRE CHIEF'S REPORT

LADYSMITH

MONTH: August 2018

YTD
TYPE OF CALL OUT JIFIMIAIM|J]|J|A]|S|O| N|[D [TOTALS
Alarms Activated: Pulled Station 1 1 1 1 4
By mistake 1 1 1 3
Electrical problem 3 2 2 6 13
Due to cooking 1 2 1 3 3 1 11
Assistance 1 3 1 4 3 12
Burning Complaint 1 1 1 2 5
Fire: Structure 1 2 1 2 6
Chimney 1 1
Interface / Bush 1 1 1 2 5
Vehicle 1 1
Other 1 1 2
Hazardous Materials 1 1 1 1 4
Hydro Lines: Down / Fire 1 1 2
Medical Aid 4 5 1 2 4 4 23
MVI 3 4 4 3 2 4 1 28
Rescue 0
Mutual Aid provided by Ladysmith
to outside areas 1 5 1 1 0 7 156
MONTH TOTALS (exc.. Practises) 17 14 13| 20 17 7 19| 28 135
Practises (Totals for each Month ) 4 4 4 4 4 5 4 29
Mutual Aid requested by
Ladysmith trom outside areas 1 1 2 1 0 3 1 9
ALARMS ACTIVATED (Location/Owner) COMPARISONS:
1. 220 High St. (Boys & Girls Club) - pull station
2. 779 Mackie Rd - low battery Year to Date 2018 135 (exc. practices)
3. 410 5th Ave - faulty smoke alarm
4,510 1st Ave (Old Time Bakery) - sensor problem Year to Date 2017 140 (exc. practices)
5.510 1st Ave (Old Time Bakery) - sensor problem
6. 805 Swettenham PI - low battery sensor problem Year to Date 2016 (exc. practices)
7. 385 Davis Rd (Gulf View Estates) - water leaking
into hallway smoke alarm, activating fire alarm APPROVED:

Flre Ch1e

A
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Ladysmith Fire /Rescue
P.O. Box 760 Ladysmith, B.C. V9G 1A5
Phone: 250-245-6436 - Fax: 250-245-0917

FIRE CHIEF'S REPORT

LADYSMITH

MONTH: Septemberx 2018
YTD
TYPE OF CALL OUT JIFIMIAIM|]J|J|]A] S| O| N|D |TOTALS
Alarms Activated: Pulled Station 1 1 1 1 4
By mistake 1 1 1 3
Electrical problem 3 2 2 6 13
Due to cooking 1 2 1 3 3 1 1 12
Assistance 1 3 1 4 3 12
Burning Complaint 1 1 1 2 5
Fire: Structure 1 2 1 2 1 7
Chimney 1 1
Interface / Bush 1 1 1 2 5
Vehicle 1 1 2
Other 1 1 1 3
Hazardous Materials 1 1 1 1 1 5
Hydro Lines: Down / Fire 1 2
Medical Aid 4 5 3 2 4 4 5 28
MVI 3 4 4 7 3 2 4 4 32
Rescue 0
Mutual Aid provided by Ladysmith
to outside areas 1 5 1 1 0 7 15
MONTH TOTALS (exc.. Practises) 17 14 13| 20 17 7 191 28 14 149
Practises (Totals for each Month ) 4 4 4 4 4 5 4 29
Mutual Aid requested by
Ladysmith trom outside areas 1 1 2 1 0 3 1 1 10
ALARMS ACTIVATED (Location/Owner) COMPARISONS:
1. 1195 Stuart Place - cooking
Year to Date 2018 149 (exc. practices)
Year to Date 2017 156 (exc. practices)
Year to Date 2016 149 (exc. practices)

APPROVED:

Fire Chief
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Ladysmith Fire /Rescue

P.O. Box 760 Ladysmith, B.C. V9G 1A5
Phone: 250-245-6436 - Fax: 250-245-0917

FIRE CHIEE'S REPORT

LADYSMITH
MONTH: October 2018
YTD
TYPE OF CALL OUT JIFIM|AIM|J|J|A|[S]|]O]| N|D |[TOTALS
Alarms Activated: Pulled Station 1 1 1 1 4
By mistake 1 1 1 1 4
Electrical problem 3 2 2 6 3 16
Due to cooking 1 2 1 3 3 1 1 1 13
Assistance 1 3 1 4 3 2 14
Burning Complaint 1 1 1 2 1 6
Fire: Structure 1 2 1 2 1 7
Chimney 1 1 2
Interface / Bush 1 1 1 2 5
Vehicle 1 1 2
Other 1 1 1 2 5
Hazardous Materials 1 1 1 1 1 5
Hydro Lines: Down / Fire 1 1 3
Medical Aid 4 5 3 1 2 4 4 5 3 31
MVI 3 4 7 3 4 1 2 34
Rescue 0
Mutual Aid provided by Ladysmith
to outside areas 1 5 1 1 0 7 1 16
MONTH TOTALS (exc.. Practises) 17 14 131 20 17 7 19/ 28 14 18 167
Practises (Totals for each Month ) 4 4 4 4 4 5 4 5 34
Mutual Aid requested by
L.adysmith trom outside areas 1 1 2 1 0 3 1 1 1 11
ALARMS ACTIVATED (Location/Owner) COMPARISONS:
1. 1211 Cloke Road {La Rosa) - Cooking
2. 210 Bayview Apartments - Low Battery Year to Date 2018 167 (exc. practices)
3. 4230 Skye Road - Sensor
4, 1211 Cloke Road - Sprinkler Malfunction Year to Date 2017 171 (exc. practices)
5. 370 TCH/Davis Road (Save-on Foods)
Year to Date 2016 163 (exc. practices)

APPROVED:

Fire Chief =~
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Ladysmith Fire /Rescue

P.O. Box 760 Ladysmith, B.C. V9G 1A5
Phone: 250-245-6436 - Fax: 250-245-0917

FIRE CHIEF'S REPORT

LADYSMITH
MONTH: November 2018
YTD
TYPE OF CALL OUT JIFI{M|A|IM|J]|J[A]S]|]O| N|D |TOTALS
Alarms Activated: Pulled Station 1 1 1 1 4
By mistake 1 1 1 1 4
Electrical problem 3 2 6 3 16
Due to cooking 1 2 1 3 3 1 1 1 2 15
Assistance 1 3 1 4 3 2 2 16
Burning Complaint 1 2 1 2 8
Fire: Structure 1 2 1 2 1 7
Chimney 1 1 2
Interface / Bush 1 1 1 2 5
Vehicle 1 1 2
Other 1 1 1 2 5
Hazardous Materials 1 1 1 1 1 5
Hydro Lines: Down / Fire 1 1 4
Medical Aid 4 5 1 2 4 4 5 3 34
MV 3 4 4 7 3 2 4 1 4 2 4 38
Rescue 0
Mutual Aid provided by Ladysmith
to outside areas 1 5 1 1 7 1 2 18
MONTH TOTALS (exc.. Practises) 17 14 13| 20| 17 19 28| 14{ 18] 16 183
Practises (Totals for each Month ) 4 4 4 4 4 5 4 5 4 38
Mutual Aid requested by
Ladysmith trom outside areas 1 1 2 1 0 3 1 1 1 11
ALARMS ACTIVATED (Location/Owner) COMPARISONS:

1. 11049 N. Watts Rd - Cooking
2. 472 Davis Road - Cooking

Year to Date 2018 183 (exc. practices)

Year to Date 2017 193 (exc. practices)

Year to Date 2016 177 (exc. practices)

APPROVED:

Qg ’7/0—0/\/’(‘

Fire Chief-
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COASTAL ANIMAL CONTROL SERVICES OF BCLTD
2202 Herd Rd. Duncan, BC. V9L 6A6

(250) 748-3395

TOWN OF LADYSMITH POUND REPORT
January 2018

Disposition of Impounded Dogs

Current Month

2018 Totals

Stray dogs impounded

Stray dogs claimed

Stray dogs put up for adoption

Stray dogs pending

Stray dogs euthanized

Stray livestock / cats

Other

S| OO |||

S| OO O -

Calls Received and Investigated

Aggressive dogs

Dogs at large

Confined dog

Noise (barking) complaints

Other non specific dog related calls

Wildlife / livestock / cats

Unlicensed

DO O~ O

OO OO

Park patrols (see attached patrol sheets)

After hour call outs

Pick Up fees

$00.00

$00.00

Impound fees

$50.00

$50.00

Daily board fees

$10.00

$10.00

Monthly Pound and Board Fees Collected

$60.00

$60.00

Tickets issued

YTD

Over 3 dog limit

Unlicenced dog

Restricted dog at large

Restricted dog not muzzled or leashed

Dangerous dog not securely confined

Habitually noisy

Failure to clean up after dog

OO IO IO oo

OO OO | OO

Tags

Licencing Statistics Revenue

$00.00

$00.00

Judi Burnett

Coastal Animal Control Services of BC Lt%



COASTAL ANIMAL CONTROL SERVICES OF BC LTD
2202 Herd Rd. Duncan, BC. V9L 6A6 (250) 748-3395

TOWN OF LADYSMITH POUND REPORT
February 2018

Disposition of Impounded Dogs

Current Month

2018 Totals

Stray dogs impounded

Stray dogs claimed

Stray dogs put up for adoption

Stray dogs pending

Stray dogs euthanized

Stray livestock / cats

Other

SO |||

S OO

Calls Received and Investigated

Aggressive dogs

Dogs at large

Confined dog

Noise (barking) complaints

Other non specific dog related calls

Wildlife / livestock / cats

Unlicensed

OO O = =D

je=l fenl RUSE Fan ) NS YRV, | Han)

Park patrols (see attached patrol sheets)

After hour call outs

1

1

Pick Up fees

$50.00

$50.00

Impound fees

$50.00

$100.00

Daily board fees

$20.00

$30.00

Monthly Pound and Board Fees Collected

$120.00

$180.00

Tickets issued

YTD

Over 3 dog limit

Unlicenced dog

Restricted dog at large

Restricted dog not muzzled or leashed

Dangerous dog not securely confined

Habitually noisy

Failure to clean up after dog

je) funl Junl Ko ) fen ) Nan ) Han)

[} fen i fen) fen ) fan ) Fen ) fa]

Tags

L . tatisti
icencing Statistics Revenue

$36.00

$36.00

Judi Burnett

Coastal Animal Control Services of BC Ltd7 5




COASTAL ANIMAL CONTROL SERVICES OF BC LTD
2202 Herd Rd. Duncan, BC. VL 6A6

(250) 748-3395

TOWN OF LADYSMITH POUND REPORT
March 2018

Disposition of Impounded Dogs

Current Month

2018 Totals

Stray dogs impounded

Stray dogs claimed

Stray dogs put up for adoption

Stray dogs pending

Stray dogs euthanized

Stray livestock / cats

Other

=] el Fas) el Fae) g

===l Ken) fanl fun) RVS]

Calls Received and Investigated

Aggressive dogs

Dogs at large

Confined dog

Noise (barking) complaints

Other non specific dog related calls

Wildlife / livestock / cats

Unlicensed

SO || =N b

O[O IW (N[N

Park patrols (see attached patrol sheets)

After hour call outs

0

1

Pick Up fees

$00.00

$50.00

Impound fees

$100.00

$200.00

Daily board fees

$00.00

$30.00

Monthly Pound and Board Fees Collected

$100.00

$280.00

Tickets issued

YTD

Over 3 dog limit

Unlicenced dog

Restricted dog at large

Restricted dog not muzzled or leashed

Dangerous dog not securely confined

Habitually noisy

Failure to clean up after dog

jes) fen} Fen) ) fan) Ken) Ke]

jes) fen} fen) fen) Ren ) Fan ) fon)

Tags

Licencing Statistics Revenue

$36.00

$72.00

Judi Burnett

Coastal Animal Control Services of BC Ltd]S




COASTAL ANIMAL CONTROL SERVICES OF BCLTD
2202 Herd Rd. Duncan, BC. V9L 6A6

(250) 748-3395

TOWN OF LADYSMITH POUND REPORT
April 2018

Disposition of Impounded Dogs

Current Month

2018 Totals

Stray dogs impounded

Stray dogs claimed

Stray dogs put up for adoption

Stray dogs pending

Stray dogs euthanized

Stray livestock / cats

Other

SOOI~

SIO|O|O|IO|+

Calls Received and Investigated

Aggressive dogs

Dogs at large

Confined dog

Noise (barking) complaints

Other non specific dog related calls

Wildlife / livestock / cats

Unlicensed

OICc|IO|O|O|W |+

OO | W W[—=iW

Park patrols (see attached patrol sheets)

After hour call outs

0

1

Pick Up fees

$00.00

$50.00

Impound fees

$100.00

$300.00

Daily board fees

$30.00

$60.00

Monthly Pound and Board Fees Collected

$130.00

$410.00

Tickets issued

YTD

Over 3 dog limit

Unlicenced dog

Restricted dog at large

Restricted dog not muzzled or leashed

Dangerous dog not securely confined

Habitually noisy

Failure to clean up after dog

OO0 OO

OO |ICIOIOIO|C

Tags

Licencing Statistics
icencing Statistic Revenue

$00.00

$72.00

Judi Burnett

Coastal Animal Control Services of BC Ltd 4




COASTAL ANIMAL CONTROL SERVICES OF BCLTD
2202 Herd Rd. Duncan, BC. V9L 6A6

(250) 748-3395

TOWN OF LADYSMITH POUND REPORT
May 2018

Disposition of Impounded Dogs

Current Month

2018 Totals

Stray dogs impounded

Stray dogs claimed

Stray dogs put up for adoption

Stray dogs pending

Stray dogs euthanized

Stray livestock / cats

Other

S|IoIooio|-

S| OO

Calls Received and Investigated

Aggressive dogs

Dogs at large

Confined dog

Noise (barking) complaints

Other non specific dog related calls

Wildlife / livestock / cats

Unlicensed

N[O = [D | = | = [ =

N[O ||| =~

Park patrols (see attached patrol sheets)

After hour call outs

1

Pick Up fees

$00.00

$50.00

Impound fees

$50.00

$

350.00

Daily board fees

$10.00

$70.00

Monthly Pound and Board Fees Collected

$60.00

$470.00

Tickets issued

YTD

Over 3 dog limit

Unlicenced dog

Restricted dog at large

Restricted dog not muzzled or leashed

Dangerous dog not securely confined

Habitually noisy

Failure to clean up after dog

OO |O|ICO|O

(e} el fav) fen} Fen) fan ) faw)

Tags

4

Licencing Statistics Revenue

$90.00

$162.00

Judi Burnett

Coastal Animal Control Services of BC LtdS

0




COASTAL ANIMAL CONTROL SERVICES OF BC LTD
2202 Herd Rd. Duncan, BC. V9L 6A6 (250) 748-3395
TOWN OF LADYSMITH POUND REPORT
June 2018

Disposition of Impounded Dogs Current Month 2018 Totals
Stray dogs impounded 2 7
Stray dogs claimed 1 6
Stray dogs put up for adoption 1 1
Stray dogs pending 0 0
Stray dogs euthanized 0 0
Stray livestock / cats 0 0
Other 0 0
Calls Received and Investigated
Aggressive dogs 4 8
Dogs at large 3 14
Confined dog 1 5
Noise (barking) complaints 3 7
Other non specific dog related calls 0 4
Wildlife / livestock / cats 0 0
Unlicensed 0 2
Park patrols (see attached patrol sheets)
After hour call outs 0 1
Pick Up fees $00.00 $50.00
Impound fees $50.00 $400.00
Daily board fees $10.00 $80.00
Monthly Pound and Board Fees Collected $60.00 $530.00
Tickets issued YTD
Over 3 dog limit 0 0
Unlicenced dog 0 0
Restricted dog at large 0 0
Restricted dog not muzzled or leashed 0 0
Dangerous dog not securely confined 0 0
Habitually noisy 0 0
Failure to clean up after dog 0 0
Licencing Statistics Tags 4 8

Revenue $144.00 $306.00

Judi Burnett
Coastal Animal Control Services of BC Lidrg




COASTAL ANIMAL CONTROL SERVICES OF BC LTD
2202 Herd Rd. Duncan, BC. V9L 6A6 (250) 748-3395
TOWN OF LADYSMITH POUND REPORT
July 2018
Disposition of Impounded Dogs Current Month 2018 Totals
Stray dogs impounded ’ 1 8
Stray dogs claimed 1 7
Stray dogs put up for adoption 0 1
Stray dogs pending 0 0
Stray dogs euthanized 0 0
Stray livestock / cats 0 0
Other 0 0
Calls Received and Investigated
Aggressive dogs 2 10
Dogs at large 0 14
Confined dog 1 6
Noise (barking) complaints 5 12
Other non specific dog related calls 1 5
Wildlife / livestock / cats 0 0
Unlicensed 0 2
Park patrols (see attached patrol sheets)
After hour call outs 1 2
Pick Up fees $50.00 $100.00
Impound fees $50.00 $450.00
Daily board fees $20.00 $100.00
Monthly Pound and Board Fees Collected $120.00 $650.00
Tickets issued YTD
Over 3 dog limit 0 0
Unlicenced dog 0 0
Restricted dog at large 0 0
Restricted dog not muzzled or leashed 0 0
Dangerous dog not securely confined 0 0
Habitually noisy 0 0
Failure to clean up after dog 0 0
. . . L. Tags 1 9
Licencing Statistics Revenue §54.00 §360.00

Judi Burnett
Coastal Animal Control Services of BC Ltc.177




COASTAL ANIMAL CONTROL SERVICES OF BC LTD
2202 Herd Rd. Duncan, BC. VOL 6A6 (250) 748-3395
TOWN OF LADYSMITH POUND REPORT
August 2018
Disposition of Impounded Dogs Current Month 2018 Totals
Stray dogs impounded 4 12
Stray dogs claimed 4 11
Stray dogs put up for adoption 0 1
Stray dogs pending 0 0
Stray dogs euthanized 0 0
Stray livestock / cats 0 0
Other 0 0
Calls Received and Investigated
Aggressive dogs 3 13
Dogs at large 1 15
Confined dog 2 8
Noise (barking) complaints 3 15
Other non specific dog related calls 4 9
Wildlife / livestock / cats 0 0
Unlicensed 0 2
Park patrols (see attached patrol sheets)
After hour call outs 0 2
Pick Up fees $00.00 $100.00
Impound fees $400.00 $850.00
Daily board fees $10.00 $110.00
Monthly Pound and Board Fees Collected $410.00 $1060.00
Tickets issued YTD
Over 3 dog limit 0 0
Unlicenced dog 0 0
Restricted dog at large 0 0
Restricted dog not muzzled or leashed 0 0
Dangerous dog not securely confined 0 0
Habitually noisy 0 0
Failure to clean up after dog 0 0
. . . . Tags 4 13
Licencing Statistics Revenue $180.00 §540.00
Judi Burnett 78
Coastal Animal Control Services of BC Ltd




COASTAL ANIMAL CONTROL SERVICES OF BC LTD
2202 Herd Rd. Duncan, BC. VIL 6A6 (250) 748-3395
TOWN OF LADYSMITH POUND REPORT
September 2018

Disposition of Impounded Dogs Current Month 2018 Totals
Stray dogs impounded 0 12
Stray dogs claimed 0 11
Stray dogs put up for adoption 0 1
Stray dogs pending 0 0
Stray dogs euthanized 0 0
Stray livestock / cats 0 0
Other 0 0
Calls Received and Investigated
Aggressive dogs 1 14
Dogs at large 1 16
Confined dog 0 8
Noise (barking) complaints 6 21
Other non specific dog related calls 0 9
Wildlife / livestock / cats 0 0
Unlicensed 0 2
Park patrols (see attached patrol sheets)
After hour call outs 0 2
Pick Up fees $00.00 $100.00
Impound fees $00.00 $850.00
Daily board fees $00.00 $110.00
Monthly Pound and Board Fees Collected $000.00 $1060.00
Tickets issued YTD
Over 3 dog limit 0 0
Unlicenced dog 0 0
Restricted dog at large 0 0
Restricted dog not muzzled or leashed 0 0
Dangerous dog not securely confined 0 0
Habitually noisy 0 0
Failure to clean up after dog 0 0

. . . L. Tags 1 14
Licencing Statistics Revenue $36.00 §576.00

Judi Burnett 79

Coastal Animal Control Services of BC Ltd
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