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LADYSMIT

Executive Summary

This document has been created to enhance understanding about how the Tovadgsmith (Town)
operates and managed#ances, so that residents can provide informed input to Council on long term
financial planning and service delivery.gitessome basic information about the operations of the
Town, its budget principles and prases, as well as some basic budget facts. The intention is to
provide more information to support the goals of transparency and increasing participation and
engagement in the budget process.

Thisdocumentis intended to be a high level reference documémtuse during the budget discussions
and to help explain why the Town does business in a certain way, to understand the type and level of
service delivered and how the Town manages or determines its budget.

How does the Town fund services? The Comnyu@harter gives the Town the authority to levy taxes,

user fees and other revenues to create funds to provide services and community improvement
programs. Running a town is not cheap. Each year, Capuerlds considerable timé¢o establish tax

ratesand user fees to cover service costs. Taxation and utility fees maleppimximately90% of the
t26yQa G20t NBGSydzSad ¢KSNBF2NBs GFEFGAZ2ZY A& |
not providing a service. For example, if the Town didprovide easy and accessible garbage collection,
garbage would become scattered around our town, and not only become ars@geto the
community, but could also present costly health hazards. Lack of service needs to be considered as well.

The Town hasrpviously adopted a tax strategy, which is to reduce the share of property tax paid by
Major Industry (Class 4) by at least 2 perdesiween 2014 an@018, ensure that th&esidential Class
(Class 1) taincreasesno more than Spercentafter new constrution figures that the Business/Other
Class(Class 6) increaseno more than half of the Residential 8¢ 1) increase and to expand the
reliance on Recreation/Neprofit Class (Class 8) to reflect the recent growth in assessments in that
Class.

To respect these goalsand to reflectthe impact of aCouncil direction to address the infrastructure
deficit (and a concurrent recommendation to increase thercentof capital funded by taxationthe
draft 2015 Budget proposes an overall municipal property iecrease of7.90 percent(before new
construction figurep

This breaks down to an increase, before fmarket change, of:
1 3.97% increase for the Vancouver Island Regional Library (total budget $341,052)
1 3.29% increase for Policing Tax (total budpfe096,357)
1 7.97% for Municipapurposes only taxation (total budget $6,436,444)

The average assessedlue, based on the preliminary assessment roll, fategached single family
dwelling is $285,400 which is a 0.6% decrease over 2014 average asséssed e overall residential
municipal tax changeafter new constructionfor that average single family dwelling is an increase of
9.05%.
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Average Assessment: 285,100 285,400

Municipal 1,183.71 1,297.14 113 9
Police 210.77 218.50 8 1
Library 65.15 68.15 3 -
Water Parcel Tax 130.00 160.00 30 3
Sewer Parcel Tax 269.00 269.00 -

TOTAL 1,858.63 2,012.79 154 13

The typical commercial property wiée an overall municipal tax increase of 4.53%.

With respect to tax increases, we often hear that tim@jority2 ¥ 26y Qa 02ada | NX
Essentially the Town operates as a service industry and when you deliver service, much of theecosts a
people costs. In a town, there are police officers, firefighters, building and bylaw officers, librarians,
parks workers, fitness instructoraccountants, engineerglanners lifeguards, roads, sewer and water

crews. The Town incurs capital costshigld or purchase assets (equipment, infrastructure, facilities),

and incurs operating costs (labour, materials, supplies) to operate or maintain the assets and deliver the
serviceslncreases to operating costs are what typicaltive tax increases. Fanstance in this budget,

the Town igroposing to increasthe budget for information technology, to catch up to the demand for
technology service in the Town.

Wages represent service. When looking for ways to keep costs down, one way to do it iseovied.

Under theCommunity Chartera municipality must provide some level of service and how it is done is
legislated in some areas (examples: the Town must appdinaaceand a corporate office complete
financial statements and plans, process depenent applications, subdivisions and do regulatory
reports). Once certain decisions are made, the way that the service is run is often regulated, such as the
requirement to follow an adopted Liquid Waste Management Plan, to meet health requirementsefor t
provision of water and relating to swimming pool operations. Essential or core services include billings,
payments, planning related guidelines and engineering standards, as well as forward thictkiitges

such as long term planning, financial plammand risk management. The Town has chosen to lead an
economically vibrant community, to achieve these goals, the Tawatts all business license revenue

to a Visitor Centreand supports regional economic developmettiough regional taxationThe Town

runs its own sewer and water treatment utilities, pays for RCMP and fire servicelsmtas invested

in trails, recreationprograms fields and parks that support an economically vibrant and healthy
community. Ladysmith is a caring community and supparious nofprofit agencies through ra
annualgrant in aidprogramamountingin 2015to 1.71%of municipaltaxation.

Capital funds traditionally came from other governments or other funds (e.g. reserves) but now come
more and more from taxation. To fund the infrastructure deficit, more taxation money is required for
capital replacement. One of the ways that the Town bastinued to maintain infrastructure in recent
years is by using our own staff on capital projects and not fully funding them in operations. This has
worked well in the past but as the Town grows it is not a sustainable practice as regular maintenance is
compromised (such as filling pot holes).
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2015 Budget (expenses)

Sewer

Water

Parks

Recreation
Development Service
Cemetery m Other expenses

Garba_tge RCMP & Firefighters
Transportation

Protective Services
General Government

m Wages & Benefits

- 500,000 1,000,000 1,500,000 2,000,000 2,500,000

Council has provided direction on priorities for the year 2015 (8 focus areas), two of these areas
address the infrastructure deficit. This is an issue across Canada as aging infrastructure requires
replacement.The Town of Ladysmith has been very successful in obtaining grants from other levels of
government. While this has funded much of the T@wnew infrastructure, as noted above, it is not a
sustainable solution for the continued replacement of infrastruetuncreasingly infrastructure must

be funded from taxationlt is recommended that a minimum of 10% of total municipal taxation be
directed towards infrastructure replacement. Thiancial Pan as presented achieves that goal;
maintaining or increasinthe percentageof funding towards infrastructure replacement is prudent for

the longterm. The Town has been puttisgide funds to replace the city hall and the fire hall; however,

at current levels in this financial plan it is not sufficient to fund teglacement in the next five years
(estimated to be in excess of $10on). A decision is required on whether to fund the replacement or
whether to upgrade these buildings. ThismancialPlan does fund borrowing for the replacement of
water and sewerrifrastructure borrowing in the water fund requires elector assent in 2015.

¢CKS CAYLFYOALt tfly AydSaNraSa Fftf 2F (KS ¢26yQa
Plan and Sustainability Plan) and aligh& S Y dzy Ar€sburdest (&taffand tunding)with the
priorities outlined in each of these key documents.

The Financial Plan and Strategic Planravéewedannually during which time Council identifies short
and longterm goals and objectives, and establishes priorities for theeriryear.
Council has identified 8 focus areas for 2015:

9 First Nations Partnerships 1 Asset management systems

1 Watershed Protection 1 Fundingfor Assetreplacement

I Vibrant Downtowrand Economic 1 Information Technology & Services
Development 9 Support for getting theight people in

" Waterfront the right places

There are four policy areas that are having a significant impact on taxation in 2015: fully funding RCMP
(seven merbers), funding public works operations nearer to full capacity, funding information
technology and funding capital at a higher level from taxation
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Responsibilities in the Financial Planning Process

wElect Council to conduct the business of the municipality \

wProvide direct input to decisions through participation as committee
members or as members of task forces

wProvide input to Council through the Financial Plan process, elections and
ongoing feedback

wPay for services through property taxes and utility bills and other fees fo

services )

wMakes decisions on policy, service levels and tax levels

wDirects the City Manager as to where resources (people and money) are to
be focused (by policy direction and setting service level expectations)

wReceives information from citizens and staff (technical)
wSets strategic corporate direction and goals
wDirects the preparation, amendment and adoption of the Financial Plan

wProvide information to Council (such as recommendations on best practices,
technical information, new funding opportunities)

wTake action, within the authority and responsibility given in the Financial
Plan, to conduct business in each department

wlmplement the direction of Council
wPrepare the Financial Plan
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Financial Plan Guiding Principles

The Financial Plan integrates and aligns resources (staff and funding) with policy directions outlined in
GKS ¢26yQa GKNBS {1S@& 3FdzARAYy3d R20dzyYSyiday GKS hFTA
Sustainability Plan.

Offical Sustainability
C i Vision &
ommunity Action Plan

Plan

Financial
Plan

Vision
Ladysmith is apirited community that values its small town quality of life, where we work together as
stewards of our heritage, environment and economy.

Mission
To ensure a safe, caring, and vibrant community.

Values
We lead with courage, respect, and integrity &strong community.

Sustainability Goals

1. Reduce greenhouse gas and other air 5. Protect and enhance the ecosystems and
emissions; biodiversity local, regionally and globally;

2. Reduce fossil fuel energy consumption anc 6. Supporta more sustainable food system,
shift to renewable energy; including increasing local food production,

processing and consumption;
3. Reduce potable water usage and manage 7. Provide stable, diverse and prosperous loc

wastewater efficiently, including rase; economic opportunities;
4. Manage materials use to reduce or elimina 8. Create healthy communities and individual
waste;

8 Pillars of Sustainability

Innovative infrastructure
Local Food Systems
HealthyCommunity
Local, Diverse Economy

1. Complete Community Land Use
2. Low Impact Transportation

3. Green Buildings

4. Multi-use Landscapes

® N o
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The Vision from the Official Community Plan

Ladysmith is a community that maintains a small town feeling, manages growth, welcomes new people
and builds community spirit and involvemen€ommunity spirit is demonstrated through participation

at community celebrations, care for our neighbourhoods, and respect for our heritage. Our community
is warm and inviting.

Ladysmith is a complete community that balances the need for economic gwithhenvironmental
protection, ensuring a diversity of housing, while maintaining and developing the necessary support
facilities. Ladysmith supports cultural and environmental stewardship through partnerships that foster
community ownership. Economic hefits are derived from planned, sustainable growth and
development.
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The following general policieand principles form thebasis of developing the Financial Plan:

User Fees Where possibleytilize revenues from user fees and chardedhelpoffsetthe burdenon the
property tax base.

Tax StrategyReduce the share of property tax paid by Major Industry (Class 4) by at least 2 percent by
2018. Residential Class (Class 1) tax increase to be no more tipe@ncBnt after new construction
figures and hat the Business/Other Clag€lass 6) increase be no more than half of the Residential
(Class 1) increaseExpand the reliance on Recreation/Nprofit Class (Class 8) to reflect the recent
growth in assessments in that Class.

Tax Shift Shift any amourst resulting from the Tax Strategy Policy to Residential (Class 1).

Surplus Surplus in any given year can be used as a funding source faéinmmé@ems; not as an offset to
the annual tax levy.

Permissive Tax Exemptiottilize Permissive Tax Exemptiomsencourage redevelopment of certain
flryRa FYyR LINBaAaSNWAy3a (KS ¢26yQa OdzZ 4dz2NB ' yR KSNA
Guiding Principles:

1 A realistic budget is the collective responsibility of the organization

1 The Town stands unified behind the resource allocation recommendati@isare developed and

the decisions that are made by Council

The budget owners are accountable to Senior Management, Council and the taxpayers

¢KS 0dzZRISG NBFESOGa GKS ¢26yQa LINA2NAGASA &SLI NI
The budget is based on supporteatfs

The budget will need to adapt to changing conditions

=A =4 =4 =4

The budget process timelines and procedures must be observed to conserve corporate resources.
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Action Plan for 2015

Council has provided direction on eight prioritiess focus areas for 2015. The priorities and actions
associated with these priorities are as follows:

1  First Nations Partnerships
1 Agreements that provide water and sewer services to First Nations at a cost similar to the
Town
ConveneCouncil to Councélndb I dzi Qal YIF g4 {GSSNAyYy3I /2YYAGGSS
Work togetherto develop a south end Industrial Park
Work together to address concerns withe condition and use dbistrict Lot 651
Celebrate the local First Nati@culture and heritage and include First idaf place names in
Town sighage

= =4 A A

1  Water Supply andVatershed Protection
9 Participation in roundtable discussions on watershed governance at a local and regional level
1 Investigate various protection initiatives such as gates, cameras and partnerships with
stewardship organizations
1 Monitor use of the watershed

1  Vibrant Downtownand Economic Development
The Town works with the Chamber of Commerce and the Ladysmith Downtown Business
1 aa20ALGA2y S (23SGKSN) gA0GK { 41 QdzYdioyladAistri@ANE G b I |
optimize economic development and environmental sustainability in the regidote that
Economic Developmerinitiatives are supported organizatiemide as evidenced by the list below
1 Investigate opportunities for establishing a Buess Improvement Area to support downtown
businesses, in conjunction with the Ladysmith Downtown Business Association
f 9ELX 2NB 22Ayid SO02y2YAO RS@St2LIVSyd 2 LIJI2 NIidzy A i/

1  Waterfront

1 Gomplete a review of thewaterfront subaredands

T 22N)] 6AGK {41 Qdndkafydraith IBarithide Sociéty addke8syssues associated
with District Lot 651

1 Consideenvironmental and geotechnical constraints

1 Complete a review of use of the Machine Shaijh stakeholders, including the Lagiyith
Maritime Society, Ladysmith and District Arts Council and others

1 Enhance facilities at Transfer Beadtcluding interpretive historical signaged replacement
of the Kinsmen Playground

1 Carry out pgrades to the offeashdog parkand upper areat Transfer Beach
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1 Asset Management System

The focus of this initiative is to ensure that the Town has a pselipported plan in place to

replace its assets and infrastructure as required.

9 Establish a policy, strategy and planetealuate and determinghe replacement ofall current
assets of the Town

1 Carry out a condition assessmenthigh priorityassets, both above and below ground

9 Establish a service rating of assgis. level of service standards)

1 Commencemplementation of a Geographic informatn System (GI$) support Assessment
Management

1 Integrate asset management into long term financial planning to ensure adequate funding

1  Asset Replacement Funding
An Assessment Replacement Plan must be supported by adequate funding.
Funding for aeplacementor upgrade of theCity Hall
Funding for aeplacement or upgrade of thEire Hall
Funding for water and sewer, road, and drainage capital replacement projects
Financial Plan fdonger termwater and sewer projects
Update related plans angbolicies (Parks, Recreation and Culture Master Plan; Pavement
Management Strategy; Development Cost Charges)

= =4 -8 A -9

1 Information Technology and Service
The objective of this priority is tonplementil KS ¢ 26y Qa LYy T2NXIFGA2y {@aidSy
1 Upgrade existing seevs (SharePoint,-Hail)
1 Upgrade key software
9 Hire and/or contract Information Technology staff
T Install a Geographic Information System (GIS)
1 Install Asset Management software and systems
1 /2YLX SGS NBLX FOSYSyid 2F GKS G26yQa (St SLK2yS :

1 Right Peoplen the Right Places
Successful implementation @ dzy OA f Q& ad NI 6S3IAO0 LINA2NARAGASE NBIjd
structure to move forward.
1 Determineand implementhe appropriate organizational structure to support moving forward
1 Conduct relevantraining and professional development
1 Complete succession planning
1 Implement a plan tduild a newCity Hall

In order to ensure strong alignment, any new priorities must be integrated within the Financial Plan,
identified as a top priority in departmentaWwork plans, and sufficiently resourced.

Paged




Town of Ladysmith 20151 2019 Financial Plan

DRAFT

Climate Action

In 2008, the Town of Ladysmith signed the British Columbia Climate Action Charter, together with most
municipalities in the Province. This committed the Town to reducing carbon emissions anditgc
carbon neutral by 2012 .Local governments can achieve carbon neutrality by reducing emissions, by
purchasing carbon offsets to compensate for their greenhouse gas emissions or by developing projects
to offset emissions. Such projects may include riowpng the energy efficiency of local government
owned and operated buildings and vehicle fleets.

Since 2008, the Town has strived to reduce its carbon emissions. While this is significant progress, to
achieve neutrality, the Town still has to purchasebca offset credits. For the carbon offset of 2014,
the Town will purchas&273.31 carbon offsets throughowichan Energy Alternatives.

The Climate Action Charter also requires a commitment from the Town to an additional 10% reduction
in greenhouse gasmissions by 2016. Projects to support this goal are included in the Financial Plan.

PagelO




Town of Ladysmith 20151 2019 Financial Plan

DRAFT

Mayor & Councill
|

Chief Adminstrative Officer
(City Manager)

CORE COMMUNITY CORPORATE
Budget Expenses = $ 5.997m Budget Expense = $ 3.451m Budget Expenses = $ 2.162m
#FTE = 22 #FTE & #PTE = 32 #FTE = 15
Y |
[ 1 I ! 1 [ 1
Infrastructure Fire & Police Development Parks, Recreati(Jn Csoéf\z(r:itse Finance
Services Services & Culture ‘
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Sources of Revenue

Property taxesform the greatest proportion of revenue. As a revenue source, property taxation offers a
number of advantagedt offers a stable and reliable source of revenue for services that are difficult or

undesirable to fund on a usgray basis. These include services such as general administration, fire
protection, police services, bylaw enforcement and street lighting.

User fees and chargderm a large portion of planned revenue. Many services can be measured and
charged on a usepay basisand are relatively straigifbrward to administer. These serviceslude
water and sewer usage, building permits, businéssnkes,development applicationstecreational
activitiesand sale of servicedUser fees attempt to apportion theostof a service to those who use the
service.

The sources of revenues in 2014 are as follows:

4 N\
2014 Sources of Revenue

DCC's & Reserves
2% \

Property Taxes
30%

Grants in Lieu
1%

Parcel Taxes
6%

2%
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Funding: Property Taxes

Propertytaxes make up the largest funding source for the Town. In 2014, property taxes accounted for

30% of all revenue received by the Town. Ve ~
Property taxes are calculated each year afte Portion of Property Taxes paid by class
budget deliberations. Thamountis calculated | gqo,
usingthe assessed valudeom BC Assessment,
factoringin growthin the Town from one year to| 799
the next. This value is then used to determine
overall rate. This rate is made up of 60%
1 Municipal tax which is #nacost to run the
municipality, 50% ¥ 2010
1 Police tax which is the cost of the e @2011
force (RCMPvithin the municipality, and 40%
T LAONINB GFE SKAOK A&| gy Heotz
to the Vancouver Island Regional Library. ® 2013
20% 2014
10%
0%
Residential Major Business All other
Industry
\ J
Property Class % Property % Property Dollar Value Dollar Value
Taxation Taxation 2014 2013
2014 2013
Residential1) 70.76% 69.49% $5,200,656 $4,923,703
Utilities (2) 0.47% 0.45% 34,648 31,943
Supportive Housing (3)* - - = -
Major Industry (4) 12.87% 13.35% 945,952 945,952
Light Industry (5) 0.83% 0.83% 60,841 59,112
Business and Other (6) 14.77% 15.67% 1,085,818 1,110,025
Managed Forest Land (7)  0.00% 0.00% 171 170
Recreation/Norprofit (8) 0.28% 0.19% 20,779 13,252
Farmland (9) 0.02% 0.02% 1,323 1,298
Total 100% 100% $7,350,188 $7,085,455

*classification determined by B&ssessment
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Police Tax

The Town of Ladysmith contracts policing services with the Royal Canadian Mounted Police (RCMP).
Ladysmith property owners pay 70 percent of the cost to employ seven full time RCMP members. This
cost is set by the RCMP, no&tffown. The cost for one RCMP member is $163,180 (26189,130),

plus overtime. The Town receives a grant from the Province to defray some of these costs. The grant for
2015is $3,000 (2014 $31,650) and is applied against the detachment cost, whittuces police
taxation paid by property owners. In addition to RCMP members, the police tax also covers the cost of
running the RCMP detachment in Ladysmith. The 2015 Police Tix086,357. (In 2014, it was
$1,061,409).

4 N\
Police Taxation

$1,500,000

$1,000,000

-~ mActual
$500,000~| | | | = Current
Proposed
$-

9 2012 2013 2014 2015 2016 2017 2018 2019 )

Library Tax

Ladysmith is served by the Vancouver Island Regional Library (VIRL). Funds to cover the cost of the
Ladysmith branch of the library are raised through a Library Tax. lidiaey tax levy is set by the
Vancouver Island Regional Library Board and is basgubpulation.In 2015, the total bill payable by
the Town of Ladysmith to the VIRL will be $341,062014, it was $328,018.) This is an increase of
3.97% or $13,034 over 201€ dzii dzZNB & S| NR& LINR LJ2 & S R20MNIFidaBcial PlahE o a S

4 _ N\
Taxation for

Vancouver Island Regional Library

$600,000
$400,000 —  mActual
$200 ooo] I I I _ mCurrent
Proposed
$-
9 2012 2013 2014 2015 2016 2017 2018 2019 )

! Vancouver Island Regional Library 2605 mc CAYF YOALFf tfly da2@Ay3a ¢26F NRa {dFoAf A
page 26.
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Parcel Taxes

A Parcel Tax is charged on properties within the Town boundanhthat or will havevater and sewer
services For 2015, it is expected that treewer parcel taxvill remain atits currentlevel of $269 and

the water parcel tax at $160nancrease of $30 over last year. In the 2@089 Financial PlatCouncil
confirmed a commitment to prepare to fund a $10 million water filtration plant upgrade. Additional
significant water supply upgrades are expected over the next ten years whiclalsallbe funded
through borrowing and water parcel taxes. It is expected that significant increases to the water parcel
tax will be required over this time frame to support these water supply and water quality related

projects.

Sewer parcel taxes are exqted to remain stable over the next few years, with potential for an increase
should the Town need to undertake significant additional outfall work, or further upgrade sewage
treatment to meet possible federal marine discharge standards.

Parcel taxevenue is used to fund various projects, such as:

Water:

1 Construction of a Water Filtration Plant, including debt servicing.

1 Enhancements to the dams
1 Futuresupplymain replacements

Sewer:

1 Upgrades tahe waste water treatment plantincluding debt seiging

1 Composting at Public Works site

The fund raised throughhese specific taxes stay withinahutility. For example, the water parcel tax

can only be used to fund water projects. Any surplus funds stay within the watefdufigture use

AnynewRS @St 2 LIYSy i

O02yySOlUAYy3

G2 GKS

t26y 27

[ RE&YA

to pay either these parcel taxes or, if the location is outside of the Ladysmith boundary, the equivalent
of the current amount charged to the Ladysmith propertwrers (such as the First Nat@n

connections).

Water Parcel Tax Sewer Parcel Tax
300 300
200 — 200 e
100 I I _ 100 e
L1 ;
O I M O I g R S gt
m Actual m Current = Proposed m Actual ®m Current = Proposed
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Grants in Lieu and 1% of Revenue Grants

The Town also receives property taxation from provincial and federal agencies as well as one percent of
revenues from specific utility companies. These amoantsused to reduce taxation.

Grants in lieu of taxation are received from Canada Post, BC Hydro for the electrical lines and Canadian
Mortgage and Housing. The total estimate amount received for tipesperties is 84,154(in 2014 it
was $22,150).

Section 353 of théocal Government Acequires certain utility company property (electric light, electric
power, telephone, water, gas etc.) to pay 1% of area revenues to the municipality. The following is the
breakdown of the monies received from thesempanies:

Telus $16,201 $16,523
Shaw Cable system 17,622 18,465
Fortis BC 24,548 28,562
BC Hydro 81,590 80,283

Utility Fees

Water, sewer and garbage/recycling fees are charged on a quarterly basis. Water is dieagean
consumption. Again, funds raised by utifiegges stay within the respectivieinds.

Included in the 2012019 Financial Plan is a 10% increase to water rates as well as a $1 increase to the
monthly sewer rate. These increases will be effediireéhe second quarter billing.

lf 0K2dAK GKS ¢2g¢y R2Sa y20 YIFAYOGFAyYy  ASLINI GS w3
service that thegarbage contractor (currently BFI Canada) charges the Town. 112014y he Town

entered a contract with Multi Materials BC (MMBC) to collect recyclable materials on its behalf. This
arrangement is in response to provincial legislation designed to hold manufacturers and producers
responsible forrecycling packaging materialeey produce, and ultimately to reduce the amount of
packaging they useThecontract is expected to provide monthly bates of $8,750 for the Town in

2015. These funds will be applied against increases to contractor costs and will also offset increased
operational costs, such as advertising and education progliampfementedto ensurethat the Town

meets the MMBC rebate requirementsThe Garbage Utility Radiéd not increase in 2014, emethough

the contract costs increased by

A decision is requad by Council as to whether they wish to continue to save to provide a fully
automated system in the future, which will require a large capital expenditure for household bins
compatible with the new system.
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User Fees

User fees are charged for programsd services such as recreation facilities and classes, development
permits, building permits, developmeapprovalsand subdivisions.

The Town does not charge user fees &firprogramsand services offered For examplethere is no
entry fee for parksand all residents and visitors use roads and sidewalkwese costs armcluded in
the overall property ta levy

Recreation Centre fees are reviewed annually and are set by byl@euncil passed a bylaw in
September 2014 to increase recreation feefgyhgly (1%3%), but in keeping with neighbouring
communities. Included in the fitness admission rate is a 1% reserve allocation fee which will ensure
funds are available to repladegnessfacility equipment.

Rental Revenue

The Town looks for alternativeources of funding to reduce the reliance on property taxes. One such
revenue option is from property rentalA longterm tenant is expecting to vacageMachine Shomrea
building in mid2015. As such, the anticipated revenue has decreased over lastTyee total rental
revenue expected i$161,908 (2014 $171,310). In recent years, facilities have been increasingly
occupied by no#profit organizatios. Although providing significant contributions to the community,
the loss of this revenue is made bpincreases in taxation.

Townrowned properties that are currently rented out or leased on a cost recovery a@sis

Location Total Rental
(%)

Machine Shop 610 Oyster Bay Drive (various tenants) $ 18,022
Community Services Centre220 High Streetind 630 & 620 Second Avenue $ 20,000
Aggie Halk 1110 ' Avenue $ 6,000
Transfer Beach (including concession & kayak shop) $ 15,770
Forest Field $ 12,000
FJCC Facility Rentals & Leases (including pool) $ 72,965
BC Transit $17,551
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